




















Postal Mires 


Street Mdress 


KougaLocalMunicipality 
P 0 BOX 21 
Jettreys Bay 
6330 

Tele—nem.: 042-2002200 


KougaLocalMunicipality 
33 Da Gama Road 
jefireysBay 
6330 

faxno.: 042-2008606 


2 / Kouga Municipality IDP Review 2019/20 / 30 May 2019 











Nunicipal Manager: Mr C du Piessis 
Tel.no.: 042-2002046 
Cell.N 0 .: 083 3000126 
Email: jreed@kouga.gov.za 

Executlve Mayor: Clr H Hendricks 
Tel.no.: 042-2002057 
Cell.NO.: 083 7950200 
Email: pamayor@kouga.gov.za 

IDP Manager: Colleen Dreyer 
Tel.no.: 042-2002023 
Cell.NO.: 081 7607245 
Fax: 086 5225150 
Email: cdrever@kouda.dov.za 
Website: www.kouga.gov.za 


PoslalAfldress 


Street Address 


KongaEocalMrniicipalily 

P0B0X21 

jeilrcysBay 

6330 


Kouga Local Mumcipality 
33 Da GamaRoad 
Jetlreys Bay 
6330 


Telenlione no.: 042-2002200 


Faxno.: 042-2008606 


3 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 







TABLE OF CONTENTS 

PAGE 


LIST OF ABBREVIATIONS 

7-8 


LIST OF TABLES 

9-12 


LIST OF FIGURES 

13 

✓ 

LIST OF GRAPHS 

13 

✓ 

FOREWORD BY THE EXECUTIVE MAYOR 

15-16 

✓ 

EXECUTIVE SUMMARY BY THE MUNICIPAL MANAGER 

17-18 


COMMENTS FROM THE MEC 

19-21 


CHAPTER 1 


INTRODUCTION AND BACKGROUND 



1.1 

BACKGROUND 

22 


1.2 

MUNICIPAL APPROACH 

22 


1.3 

ANNUAL REVIEW OF THE IDP 

22-23 


1.4 

THEPLANNING PROCESS 

23 


1.4.1 

Roles a nd Responsibilities 

23 


1.4.2 

2017/20 IDPCycle 

23-24 


1.4.3 

2 nd Yea r IDP Reviewprocessfollowed 

24 


1.4.4 

Institutional Plan to develop the2 nd IDP Reviewofthe2019/20Year 

24-26 


1.5 

IMPLEMENTATION OF THE IDP 

27 


1.6 

THE ORGANISATION 

27-28 


1.7 

THE ADMINISTRATION 

28-29 


1.8 

STRATEG IC POUCY DIRECTIVES 

29-30 


1.8.1 

Sustainable Development Goals (International) 

30-31 


1.8.2 

NationalDevelopment Plan (NDP) - Vision 2030 

31.32 


1.8.3 

NationalGovernment's Outcome - Role of Local Government 

32 


1.8.4 

Integrated Urban Development Framework(lUDF) 

32-33 


1.8.5 

Provind al StrategicObjectives 2015-2020 

33 


1.8.6 

SBDM Strategic Development Priorities 

34-35 


1.8.7 

Integrated Service Delivery Model 

35 


1.8.8 

Back to Basies a pproach 

36 


1.9 

REPORT ON THE STATE OF THE NATION, PROVINCE AND MUNICIPALITY 

36 


1.9.1 

State of the Nation Address(SONA) 2019 

36-37 


1.9.2 

State of the Province Address (SOPA)2019 

37-38 


1.9.3 

State of the Municipality Address (SOMA) 2019 

38-39 


1.10 

MUNICIPAL FUNCTIONS 

40 


1.11 

SECTOR PLAN ALIGNMENT 

41-46 

CHAPTER 2 


SITUATIONAL ANALYSIS 



2.1 

GEOGRAPHY 

47 


2.2 

TOPOGRAPHY AND CLIMATE 

48-51 



MUNICIPALITY ATAGLANCE 

52 


2.3 

DEMOGRAPHIC PROFILE 

53 


2.3.1 

Populationsize 

53 


2.3.2 

Comparative population figures a ndgrowth rates for municipalities in the 

53-54 



Sa ra h Baartman District 



2.3.3 

Population pertown 

54 


2.3.4 

Population per race gro up 

55 


2.3.5 

Population bygender 

55 


2.3.6 

Population per age gro up 

55 


2.3.7 

La nguage 

56 


2.3.8 

Education 

56-58 


2.3.9 

Mode of transport to school 

58 


2.4 

ECONOMY 

58 


2.4.1 

Economicgrowth 

58-60 


2.4.2 

Employment status 

60 


2.4.3 

Income 

60-61 


2.4.4 

Po verty 

61 


2.4.5 

Agricultural households 

61 


2.5 

OVERVIEW OF BASIC SERVICES 

62 


2.5.1 

Wa ter Services 

62-63 


2.5.2 

Electricity 

63 


2.5.3 

Sa nitation 

64-65 


2.5.4 

Roads and Streets 

65-66 


4 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 
















2.5.5 

Refuse Removal 

66 


2.5.6 

Human Settlements 

66-67 


2.5.7 

Telecommunication 

67 


2.6 

SOCIAL DEVELOPMENT 

68 


2.6.1 

People living with disa bi lities 

68 


2.6.2 

The Elderly 

68 


2.6.3 

Social Security/Gra nts 

69 


2.6.4 

Hea Ith Ca re Services : Facilities 

69 


2.6.5 

Burden ofdisease : HIV, Aids and Tuberculosistreatmentandcare 

70 


2.7 

SAFETYAND SECURITY 

70-71 


2.8 

WARD POPULATION (CENSUS 2011 COMBINED WITH COMMUNITY 
SURVEY2016) 

72 


2.9 

STRATEG IC FRAMEWORK 

73-75 


2.10 

SITUATIONAL ANALYSIS PE KPAAND KFA 

76 


2.10.1 

KPA 1 : BASIC SERVICES AND INFRASTRUCTURE 

77-108 


2.10.2 

KPA 2 : LOCAL ECONOMIC DEVELOPMENT 

109-124 


2.10.3 

KPA 3 : MUNICIPAL FINANCIAL VIABILITY AND TRANSFORMATION 

125-182 


2.10.4 

KPA 4 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

183-203 


2.10.5 

KPA 5 : INSTITUATIONAL TRANSFORMATION 

204-219 

CHAPTER 3 


INTERGOVERNMENTAL RELATIONS ALIGNMENT 



3.1 

INTERGOVERNMENTAL RELATIONS 

220 


3.2 

INTERGOVERNMENTALSTRUCTURES 

221 


3.3 

AREAS OF INTERFACE - NATIONAL, PROVINCIAL, DISTRICTAND NATIONAL 
GOVERNMENT 

221-227 

CHAPTER 4 


STRATEG IC PLANNING AND HORIZONTAL ALIGHMENT 



4.1 

MUNICIPAL VISION AND MISSION STATEMENTS 

228 


4.4.1 

Vision Statement 

228 


4.1.2 

Mission Statement 

228 


4.1.3 

Va lue Statement 

228 


4.1.4 

Key Perform an ce Area s (KPA's) 

229 


4.2 

KOUGA STRATEG IC GOALS AND OBJECTIVES 

229-230 


4.3 

DEVELOPMENT PRIORITIES FOR THE MUNICIPALITY 2019/20 FY 

231-235 


4.4 

STRATEGICOBJECTIVES ALIGNED TO THE DEPARTMENTAL OBJECTIVES OF 

EACH DIRECTORATE 

236 


4.4.1 

SODI-Office of the Municipal Ma nager 

236-239 


4.4.2 

SOD2- Di rectorate 1 nf rastru cture a nd Engineering Services 

240-242 


4.4.3 

SOD3- Pia nning, Development andTourism 

243-244 


4.4.4 

SOD4- Di rectorate CommunityServices 

245-248 


4.4.5 

SOD5-Corporate Services 

248-250 


4.4.6 

SOD5- Di rectorate Financial Services 

251-255 

CHAPTER 5 


PUBLIC PARTICIPATION AND COMMUNICATION 



5.1 

PUBLIC PARTICIPATION 

256 


5.1.1 

Status of Ward Committees and Public Pa rticipation Policies 

257 


5.1.2 

Wa rd Based Plans 

258 


5.1.3 

IDP Public Meetings 

258-259 


5.1.4 

IDP Representative Forum 

260 


5.2 

WARD PRIORITIES 

261-267 

CHAPTER 6 


PERFORMANCE MANAGEMENT 



6.1 

ORGANIZATIONAL PERFORMANCE 

268 


6.2 

INDIVIDUAL PERFORMANCE 

268 


6.3 

PERFORMANCE INDICATORS 

268 


6.4 

PERFORMANCE REPORTING 

269 


6.4.1 

Quarterly Reporting 

269 


6.4.2 

Mid-year Assessment 

269 


6.5 

PERFORMANCE MANAGEMENT FUNCTION 

269 


6.6 

INSTITUTIONAL PERFORMANCE REVIEW 2018/18 

270-274 

CHAPTER 7 


BUDGET AND IDP ALIGNMENT 



7.1 

OVERVIEW OF ANNUAL BUDGET PROCESS 

275 


7.2 

IDP & BUDGETTIMETABLE 2019/20 TO 2021/22 

275 


7.3 

ALIGNMENT OF ANNUAL BUDGET WITH INTEGRATED DEVELOPMENT PLAN 

276 


5 / Kouga Municipality IDP Review 2019/20 / 30 May 2019 




















7.4 

BUDGET ALLOCATION ACCORDING TO IDP PRIORITIES 

277-278 


7.5 

MEASUREBLE PERFORMANCE OBJECTIVES AND INDICATORS 

279-280 


7.6 

PERFORMANCE INDICATORS AND BENCHMARKS 

281-282 

CHAPTER 8 


PROJECTS 



8.1 

INTERNAL PROJECTS: MIG FUNDED-2017/18 

283 


8.2 

PROJECT STAGES OF DEVELOPMENT - FUNDING SECTOR DEPARTMENTS 

284-285 


8.3 

PROJECT IMPLEMENTATION BY SECTOR DEPARTMENTS 

286-287 


8.4 

COMMUNITY NEEDS REQUIRING SECTOR DEPARTMENT INTERVENTION 

288 


8.5 

PROGRESS ON CAPITAL PROJECTS FOR 2018/9 FY 

289-293 


8.6 

FUNDED CAPITAL AND OPERATIONAL BUDGETS FOR 2019/20 FY 

294-306 



OFFICIAL SIGN-OFF 

307 

ANNEXURES 

A 

Summa ry of the Spatial Development Plan 



B 

SDBIP 2019/2020 



C 

Top Structure Approved Orga nogram 



6 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 














LIST OF ABBREVIATIONS 


AG 

Auditor-G eneral 

B2B 

Back to Basics Approach 

CAPEX 

Capital Expenditure 

CBD 

Central Business District 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

CIP 

Capital Infrastructure Plan 

COGTA 

Department of Co-operative Governance 

CRU 

Community Residential Units 

DEA 

Department of Environmental Affairs 

DEAP 

Department of Environmental Affairs and Development Planning 

DM 

District Municipality 

DORA 

Division of Revenue Act 

DWA 

Department of Water Affairs 

EE 

Employment Equity 

EPWP 

Expanded Public Works Programme 

FLISP 

Financial linked Individual Subsidy Programme 

FPA 

Fire Protection Association 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognized Accounting Policies 

HR 

Human Resources 

HSP 

Human Settlement Plan 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IHRP 

Integrated Human Resources Plan 

IMFO 

Institute for Municipal Finance Officers 

INEP 

Integrated National Electrification Programme 

ISDF 

Integrated Strategic Development Framework 

Kl 

Kiloliter (1,000 litre) 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

KSC 

Kouga Sports Council 

KWH 

Kilowatt-hour 

LED 

Local Economic Development 

LM 

Local Municipality 

LLF 

Local Labour Forum 

MAYCO 

May oral Committee 

MBRR 

Municipal Budget and Reporting Regulations 

MFMA 

Municipal Finance Management Act (Act no. 56 of 2000) 

MIG 

Municipal Infrastructure Grant 

MEC 

Member of Executive Council 

Ml 

Megalitre (1 000 000 litres) 

MM 

Municipal Manager 

MSA 

Municipal Systems Act (Act no 32 of 2000) 

MSCOA 

Municipal Regulations on a Standard Chart of Accounts 

MTREF 

Medium Term Revenue & Expenditure Framework 

NDP 

National Development Plan 

NDPG 

Neighbourhood Development Program Grant 

NERSA 

National Energy Regulator of South Africa 

NGM 

New Generation Mindset 

NGO 

Non-Government Organisation 


7 / Kouga Municipality IDP Review 2019/20 / 30 May 2019 






















































NHBRC 

National Home Builders Regulatory Council 

NMU 

Nelson Mandela University 

NPO 

Non-Profit Organisation 

NSUP 

National Support Upgrading Programme 

NT 

National Treasury 

OPEX 

Operating Expenditure 

OTP 

Officethe Premier 

PDI 

Previously Disadvantaged Individual 

PDP 

Provincial Development Plan 

PMS 

Performance Management System 

P-MTSF 

Provincial Medium-Term Strategic Framework 

PSDF 

Provincial Spatial Development Framework 

PSP 

Provincial Strategic Plan 

PPP 

Public-Private Partnership 

PT 

Provincial Treasury 

R 

Rand (currency) 

ROD 

Record of decision-making 

SASSA 

South African Social Security Agency 

SALGA 

South African Local Government Organisation 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 

SH 

Social Housing 

STATSSA 

Statistics South Africa 

UISP 

Upgrading of Informal Settlements Programme 

WSP 

Workplace Skiils Plan 

WTW 

Water Treatment Works 

WWTW 

Waste Water Treatment Works 


8 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 































LIST OF TABLES 

Table 1 

KPA Rating 

Table 2 

Overall KPA Rating 

Table 3 

IDP Process Plan 

Table 4 

Executive Mayoral Committee 

Table 5 

The Council 

Table 6 

Strategic Alignment Matrix 

Table 7 

District Development Priorities and Objectives 

Table 8 

Municipal Functions 

Table 9 

Sector Plans 

Table 10 

Population figures on growth rate 

Table 11 

Educational facilities and enrolments 

Table 12 

Matric Results 2018 

Table 13 

Mode of transportto school 

Table 14 

Household by Income Category 

Table 15 

Agricultural Household 

Table 16 

Sanitation 

Table 17 

Municipal roads 

Table 18 

Road NetWork 

Table 19 

Human Settlements 

Table 20 

Brea kdown of ma i n dwel 1 i ngs 

Table 21 

Ward Population 

Table 22 

Health Care Facilities 

Table 23 

Health Caregivers 

Table 24 

Burden of disease: HIV, Aids and Tuberculosis treatment and care 

Table 25 

Bus shelters and taxi ranks 

Table 26 

Ward Population 

Table 27 

Kouga Strategic Framework 

Table 28 

Consumer Quantities 

Table 29 

Drought Relief Intervention - Window 1 

Table 30 

Drought Relief Intervention - Window 2 

Table 31 

Sanitation services to dwel li ngs 

Table 32 

Funding for electricity 

Table 33 

MIG Capital Project List 

Table 34 

EPWP non-financials 

Table 35 

EPWP spendingschedule 

Table 36 

EPWP Projects 

Table 37 

Parks and recreational facilities 

Table 38 

Sports facilities 

Table 39 

Registration and licensing 

Table 40 

Trafficfines 

Table 41 

Law enforcement cases 

Table 42 

Law enforcement transgressions 

Table 43 

Projects ElA 

Table 44 

Health Care Infrastructure 

Table 45 

Business Licences 

Table 46 

Environmental Health Inspections 

Table 47 

Libraries 

Table 48 

Libraries activities 

Table 49 

Social grants 

Table 50 

NPO funding 

Table 51 

Town Planningactivities 


9 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 























































Table 52 

Waitinglistfor houses 

Table 53 

Formal ized erven 

Table 54 

Housingchallenges perward 

Table 55 

Grant funding Projects 

Table 56 

Heri tage s i tes 

Table 57 

LED initiatives 

Table 58 

Summa ry of the 2019/20 MTREF 

Table 59 

Main revenue sources 

Table 60 

Mix of main revenue sources 

Table 61 

Operatinggrants and subsidies 

Table 62 

Operatingexpenditure by standard classification 

Table 63 

Repairs and maintenance per assetclass 

Table 64 

Medium-term Capital budget per vote 

Table 65 

Budget summary 

Table 66 

Budget summary-Table 8 

Table 67 

Revenue and expenditure but standard classification -Table9 

Table 68 

Revenue and expenditure 

Table 69 

Revenue and expenditure by municipal vote - Table 10 

Table 70 

Revenue and expenditure 

Table 71 

Revenue and expenditure -Table 11 

Table 72 

Property rates and service charges 

Table 72 

Capital expenditureby vote, standard classification andfundingsource-Table 12 

Table 73 

Capital expenditureby vote, standard classification andfundingsource 

Table 74 

Budgeted financial postion -Tablel3 

Table 75 

Budgeted cashflowstatement -Table 14 

Table 76 

Cash backed reserves - Table 15 

Table 77 

Asset management - Table 16 

Table 78 

Asset management 

Table 79 

Asset management 

Table 80 

Basic service del i very agreement - Table 17 

Table 81 

Basic servicedelivery agreement 

Table 82 

Basic servicedelivery agreement 

Table 83 

Operating revenue over the medium term 

Table 84 

Breakdown of operating revenue over the 2019/20 MTREF 

Table 85 

Deta i 1 of i nvestment progra m 

Table 86 

Sources of Capital over MTREF 

Table 87 

Detail of borrowings 

Table 88 

Transfers and grants receipt 

Table 89 

Budget cashflowstatement 

Table 90 

Cash backed reserves 

Table 91 

Funding measurement 

Table 92 

Surplus / deficit 

Table 93 

Grants 

Table 94 

Grants and allocations 

Table 95 

Allocation and grants made by the municipality 

Table 96 

Di scI osure of sal aries, al lowa nces and benefits 

Table 97 

Di scI osure of sal aries, al lowa nces and benefits 

Table 98 

Monthly targets for revenue, expenditure and cash flow 

Table 99 

Monthly targets for revenue, expenditure and cash flow 

Table 100 

Monthly targets for revenue, expenditure and cash flow 

Table 101 

Monthly targets for revenue, expenditure and cash flow 

Table 102 

Ward Councillors 

Table 103 

Additional Committees 

Table 104 

Frequency of meetings 

Table 105 

Strategic Risk Management Register 


10 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 


























































Table 106 

Policies 

Table 107 

Call Centre 

Table 108 

Service Level Agreements 

Table 109 

Memorandum of Understanding 

Table 110 

Modes of communication 

Table 111 

Customer SatisfactionSurvey 

Table 112 

Social Cohesion 

Table 113 

HR Policies 

Table 114 

Municipal Workforce 

Table 115 

Vacancyturnover rate 

Table 116 

Permanent and temporary equity 

Table 117 

Staff demographics 

Table 118 

Posts per occupational category 

Table 119 

Posts per functional area 

Table 120 

Financial Management Qualifications 

Table 121 

Training 

Table 122 

Youth trainingprogramme 

Table 123 

Employment Equity 

Table 124 

Personnel Expenditure 

Table 125 

Pension and Retirement Funds 

Table 126 

Medical Aid Funds 

Table 127 

Leave Register 

Table 128 

Staff Appointments 

Table 129 

Staff Termi nations 

Table 130 

Disciplinary matters 

Table 131 

Occupational Health and Safety Interventions 

Table 132 

HR Projects 

Table 133 

State of the Nation Address 

Table 134 

Provi nci al Strategi c Objecti ves 

Table 135 

Strategi c goals alignment 

Table 136 

Municipal Priorities 

Table 137 

Stra tegi c O bj ecti ves a 1 i gn ed to ea c h d i recto ra te 

Table 138 

Executive Support 

Table 139 

Risk Management and Internal Audit 

Table 140 

Integrated Development Planning 

Table 141 

Performance Management 

Table 142 

Media and Communication 

Table 143 

Water and Sanitation Services 

Table 144 

Legal Services 

Table 145 

Special Programmes 

Table 146 

Electrical Services 

Table 147 

Roads and Stormwater Services 

Table 148 

Project Management 

Table 149 

Town Planningand BuildingControl 

Table 150 

Human Settlements 

Table 151 

Development andTourism 

Table 152 

Solid Waste Management 

Table 153 

Environmental Health 

Table 154 

Public Ameniti es 

Table 155 

Fireand Disaster 

Table 156 

Safety and security 

Table 157 

Environmental Management 

Table 158 

Human Resource Management 

Table 159 

Administration 

Table 160 

Budget andReporting 


11 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 


























































Table 161 

Expenditure 

Table 162 

Revenue 

Table 163 

ICT Services 

Table 164 

SupplyChain Management 

Table 165 

Disposal Management 

Table 166 

Asset Management 

Table 167 

l st Public Consultation Meetings 

Table 168 

2 nd Public Consulta tion Meetings 

Table 169 

Rescheduled Consulta tion Meetings 

Table 170 

IDP Representative Forum 

Table 171 

Ward 1 Top Priorities for 2019/20 

Table 172 

Ward 2 Top Priorities for 2019/20 

Table 173 

Ward 3 Top Priorities for 2019/20 

Table 174 

Ward 4 Top Priorities for 2019/20 

Table 175 

Ward 5 Top Priorities for 2019/20 

Table 176 

Ward 6 Top Priorities for 2019/20 

Table 177 

Ward 7 Top Priorities for 2019/20 

Table 178 

Ward 8 Top Priorities for 2019/20 

Table 179 

Ward 9 Top Priorities for 2019/20 

Table 180 

Ward lOTop Priorities for 2019/20 

Table 181 

Ward UTop Priorities for 2019/20 

Table 182 

Ward 12 Top Priorities for 2019/20 

Table 183 

Ward 13 Top Priorities for 2019/20 

Table 184 

Ward 14Top Priorities for 2019/20 

Table 185 

Ward 15 Top Priorities for 2019/20 

Table 186 

Performance Management Process 

Table 187 

Institutional Performance Review 2018/19 

Table 188 

Internal Projects : MIG Funded 2018/19 

Table 189 

Project Stages of Development 

Table 190 

Project implementation by Sector Departments 

Table 191 

Sector Department Interventions 

Table 192 

Progress on Funded Capital Projects for 2018/19 


12 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 



































LISTOF FIGURES 

Figure 1 

5 Year Corporate Strategy 

Figure 2 

Institutional Plan 

Figure 3 

Strategi c Management Team 

Figure 4 

NDP 2030 

Figure 5 

Provi nci a 1 Strategi c PI a n 

Figure 6 

ISDM Model 

Figure 7 

% Populationgrowth inthe Sarah Baartman District 

Figure 8 

% population growth inthe Kouga Municipality 

Figure 9 

Population pertown 

Figure 10 

Population per race group 

Figure 11 

Population pergender 

Figure 12 

Population per age group 

Figure 13 

Population per Language 

Figure 14 

Educational Level 

Figure 16 

Gross domestic product (GDP) Sarah Baartman District 

Figure 17 

Gross valueadded by broad economic sector, 2016 

Figure 18 

Employment status 2016 

Figure 19 

Poverty Relief - Grant and subsi di es 

Figure 20 

% Dependency Ratio between 2011-2016 

Figure 21 

Overa 11 q ua 1 ity of ba s i c s ervi ces 

Figure 22 

House with access to piped water 

Figure 23 

Electricity 

Figure 24 

Toilet fa ci liti es 

Figure 25 

Refuse Removal 

Figure 26 

Type of Dwelling 

Figure 27 

Crime Statistics 

Figure 28 

ResponseTime 2018/19 


LIST OF GRAPHS 

Graph 1 

Expenditure components 

Graph 2 

2019/20 Operating Expenditure 

Graph 3 

2019/20 Capital Budget by sourceof funding 

Graph 4 

2019/20 Long Term Loans (Annuity) 

Graph 5 

Capital budget s pent on infrastructure projects 

Graph 6 

Risk Management 

Graph 7 

Permanent and Temporary Equity 

Graph 8 

Budget allocation accordingto IDP Priorities 



LIST OF MAPS 

Map 1 

Kouga Local Municipality 


13 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 















































"Earth is becoming too small for us. Our 
physical resources are being drained at an 
alarming rate. We've presented our planet 
with the disastrous gift ofclimate change. 
Rising temperatures, reduction of the polar ice 
caps, deforestation, overpopulation, disease, 
war, fa mine, lack of water and decimation of 
animal species; these are all solvable but so far 

haven't been solved." 

-Stephen Hawking, British Physicist and 

Cosmologist 
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FOREWORD BY THE EXECUTIVE MAYOR 



EXECUTIVE MAYOR: CLR HORATIO HENDRICKS 


Local governmentisoftensaidto be atthe "coal face" of service delivery, an expression which underlines 
the impact municipalities have on the everyday lives of the communities we serve. Water, electriaty, 
sanitation, roads and waste management are all core functions of local government and must be in plaæ 
for communities to live qualitylives. 

The Integrated Development Plan (IDP) providestheframeworkfora municipality to fulfil its mandate and 
apply its budget. It is a five-year document that is drawn up in partnership with communities and other 
spheres of government. Reviewed annually, it enables a municipality to do short, medium and long-term 
planning to meet communities' needs, with due consideration of those projects being implemented by 
district, provincial and national governments. 

The challenges currently facing Kouga are prevalent across South Africa, but what sets our municipality 
apart is the proactive and innovative manner in which we have been dealing with these challenges. Key 
challenges in basic service delivery include old and insufficient bulk infrastructure, the quest for water 
security for all our communities, the ongoing dependence of almost 4 000 households on the bucket 
system, the deterioratingcondition of ourroad network, illegal electricityand the cleanlinessof ourtowns. 

The municipality has, overthe pastyear, made visible progress in addressingeach one of these challenges, 
butwe need to step up our game evenmore if weare todealwith all backlogs decisively and achieve service 
excellence forail communities. 

The economicgrowth of our region, coupled to job creation, will also remain a priority. 

Tourism has the potential to be a game-changer and we are, therefore, in the process of positioning Kouga 
as the Events Capital of South Africa. Through Tourism, wecancreate millions in revenue injection intoour 
local community and provide impetustoour drive to create one job in every home in Kouga. Events, that 
will attract tens of thousands of patrons, will grow our local businesses and create employment and 
sustainable opportunities. 
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I trust that this IDP will stimulatethe municipality's partnership with communities, the private sectorand 
otherspheresof governmentinorderforusto achieve our goals. 

Kouga has the potential to bethe best in driving good governance through service excellence.Together, we 
can go big and keepongoing. 


COUNCILLOR HORATIO HENDRICKS 
EXECUTIVE MAYOR 
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EXECUTIVE SUMMARY BY THE MUNICIPAL MANAGER 



MUNICIPAL MANAGER: CHARL DU PLESSIS 


The Integrated Development Plan (IDP) is the principal strategic planning instrument which guides and 
informs all planning budgeting, management and decision-making processes in a municipality. The Local 
Government: Municipal Systems Act, No. 32, 2000 (MSA) mandates Municipalities to review Integrated 
Development Plans annually in accordance with an assessment of its performance measurements. 
Consequently, this IDP review for 2019/20 was compiled in accordance withsection 34 of the MSA. Much 
of the information in this document is based on statistical information as per Stats SA data and other 
crediblesources. 

The IDP was reviewed in consultation with community stakeholders, and the provincial and national 
governments.The IDPshouldguide howthe provincialand national sectordepartmentsallocate resouræs 
at local government level. Our vision remains"Good governance through service excellence" and we will 
continue to I isten to the community through our public participation processes and to serve our community 
in the bestway possible. 

It is in the interest of the sectordepartmentsto participatein the IDP processto ensurethat its programmes 
and those of municipalities are aligned. Sound financial management remains at the core to execute our 
service delivery priorities as stated in this 2019/20 IDP review. The review of the IDP afforded the 
municipality to reflect on its experiences and successes in order to address our future challenges. More 
emphasis will be placed on service delivery and to identify opportunities for economic growth and 
investments. 

Our MTREF as well as the performance agreementsof our senior managers are aligned with the IDP. The 
Organisational structure of the Kouga Municipality is reviewed annually, and positions created are in line 
with service delivery plans and functions to respond to the strategic vision of the municipality. 
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The IDP is the expression of the need to maintain the current standards of good governance, finanaal 
stability, achieving a clean audit, the delivery of infrastructure services and the provision of basic services. 
In all our e fforts we will ensure that all avai lable resources are optimal ly utilized and that val ue for money 
is achieved through continuousre-configuration of ourstrategicfocus. 

The financial sustainability of the municipality is a key priority and will remain so in the future. We 
are proud of the unqualified audits, 3years in succession (2015/16, 2016/17, 2017/18), and the aim is to 
achieve a clean audit in the next3years. 

My sincere appreciation to the Executive Mayor, Horatio Hendricks, the council and senior management 
who helped to formulatethe strategicdirection of this reviewperiodand the many staff who execute their 
duties with diligenceand pride. 


CHARL DU PLESSIS 
MUNICIPAL MANAGER 
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COMMENTS FROM THE MEC OF THE DEPARTMENT OF CO- 
OPERATIVE GOVERNANCE AND TRADITIONAL AFFAIRS 


INTRODUCTION 


The annual assessment of Integrated Development Plans by provincial government is important, as it is 
stipulated in Chapter5 of the Local Government Municipal Systems Act, 32 of 2000 (MSA). Provindal 
assessments afford the provincial sphere of government an opportunity to exercise its monitoringand 
support role to municipalities as stipulated by the Constitution. 

Furthermore, it provides an indication of the abilityand readiness of municipalities to deliver on the 
legislative and constitutional mandate. It is always beneficial for this assessment to embraæ 
representation of municipalities at the level S56 or middle managers to enable engagement between 
municipalities and assessorsand even with peers for sharing of best practicesand mutual understand of 
requirementsas well as arrangements for f urther support in identified areasof weaknesses. 


2. ROLE PLAYERS IN THE REVIEWED IDP FOR THE 2018/19 


This report encapsulates the MEC comments on behalf of the Department of Co-operative Governance 
and Traditional Affairs, as provided by both provincial and national departments on the reviewed final 
Integrated Development Plans. The Sector Departments which took part in the assessment are: 
Department of Co-operative Governance and Traditional Affairs, Department of Economic Affairs 
(Provincial & National), Department of Health, Department of Social Development, Department of Water 
Affairs, Department of Human Settlement, Department of Health, Statistics SA, National Department of 
Envi ron ment, Department of Roadsand Public Works. 


3. SPECIFIC FINDINGS ON THE REVIEWED 2018/19 FINAL IDP 


The overall findings on the 2018/19 final IDP of the Kouga Municipalitycan be summarized asfollows: 

• The municipalityhastabled,adoptedandsubmittedits2018/19 Integrated Development Plan for 
assessment 14March 2019. 

• The municipality hasconformedtothe Council approved processplan. 

• The municipality has confirmed to the core componentsof and IDP as prescribed bySection 26 of 
the Munici pal Systems Act (MSA), and has beenassessedcoveringthe Key Performance Areas(KPA) 
as perguidance of 5-year Local Government Strategic Agenda, lifted below are areas of concems 
raised during assessment: 


3.1 KPA 2: Service Delivery and Infrastructure - Overall Rating High 


3.1.1 Energy 


The Department of Energy, Eskom and COGTA should assistthe municipality in developing backlogs task 
team that will assistthe municipalitytodefine backlogs and be abletoquantifythem 
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3.1.2 Water and Sanitation 


The Kouga municipality needsto budget for an Infrastructure Master Plan. The water demand is not 
addressed at all with regardsto Agriculture, Housing,Tourismand Mining. 


3.2 KPA 3: Financial Viability: Rated HIGH 


3.2.1 Compliance 


The municipality must reflect on the promulgation of by-laws in the IDP, the municipality did not reflect 
on the implementation of the revenue enhancement strategy. The Kouga Municipality did not include 
the annual financial statements / year end preparation plans and the municipality must reflect on the 
asset register and indicate whether it is compliant. The municipality does not have a separate bank 
account forconditional grants. 


3.2.2 Revenue Management 


The municipality does not have accurate data in place for billing. The municipality did not reflect on its 
effecti venessand efficiency of its billing system. 


3.2.3 Alignment 


The municipality did not include the toplayerSDBIP in the IDP which indicatespriorities, SDBIP 
objectives, strategies, projectsand budgetallocations, targets, indicatorsin respectof each project 
timeframe. The municipalityshouldalso reflect on the district budget and disclose budgetsand grants 
received. 


3.2.4 Financial Reporting 


The municipalityshould reflect on the costsoffree basic services in the past 2 yearsand reflect if there 
is dedicated staffon free basic services (FBS). The municipality must establish an indigent steering 
committeeandensurethatitisfunctional and ref leeted in the IDP. 


3.3 KPA 4: LED : Rated HIGH 

3.3.1 Small Town Revitalization 


There is no ref leetion on the municipality's plan to support small town revitalization projects/initiatives. 
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3.4 KPA 5: Good Governance : Rated HIGH 


3.4.1 Social Cohesion 


The municipality needs to engage in intermunicipal planning. The municipality needstodevelopa risk 
managementcommitteeand ensure itsfunctionality. Itshould reflectexistenceof auditcommittee 
framework and tinding from the predetermined objectivesand compliance issues. 


3.4.2 Sector Plans 


The municipality does not have an M & E system in place. 


3.5 KPA 6: Institutional Arrangements: Rated HIGH 


3.5.1 Organisational development 


There isa needto update the HR Pianof the municipality. The municipality needs to Cascade PMS to 
lowerlevels. 


3.5.2 ICT 


The is a need foran action plan to address ICTchal lenges as contained in the ICTPolicy. 


3.6 KPA RATINGS 


Each commission has allocated an objective overall rating per Key Performance Area. The ratings ranged 
from low, medium, to high within the followingcontext: 


SCORE/RATING 

PERFORMANCE DESCRIPTION 

ACTION REQUIRED 

Low 

Poor 

Immediate and i ntens i ve intervention 

Medium 

Satisfactory 

Minimum supportrequired 

High 

Good 

Benchmarking 


Table 1: KPA Ratings 


The comparative KPA Ratings with the recent 2018/19 IDP Assessment Ratings for the municipality are as 
follows: 


KPA 

RATING 2017/2018 IDP 
REVIEW 

RATING 2018/19 IDP 
REVIEW 

Basic Service Delivery 

HIGH 

HIGH 

Financial Planningand Budgets 

MEDIUM 

HIGH 

Local Economic Development 

HIGH 

HIGH 

Good Governance and Public Participation 

HIGH 

HIGH 

Institutional Arrangements 

HIGH 

HIGH 

OVERALL RATING 

HIGH 

HIGH 


Table 2: Overall KPA Ratings 


The MEC noted with great del ight that the municipality has scoredan overal I HIGH rating. 
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CHAPTER 1: INTRODUCTION AND BACKGROUND 


1.1 BACKGROUND 


The South African Constitution of 1996, White Paperon Local Government of 1998, and other legislative 
and policy frameworks mandates municipalitiesto be developmental in theirapproach. Developmental 
Integrated Planning has been identified as an imperative tool to aid the developmental mandate which 
the Constitution and otherlegislation placeson all the municipalities. 

Integrated Development Planning (IDP) is a process whereby a municipality prepares its strategic 
development plan fora five-year cycle di reetly linked to the term of office of its Council.The IDP is the 
centre of the system of developmental local government in South Af ri ca and represents the driving force 
for making municipalities more strategic, i nel usi ve, responsiveand performance-driven in character. 

The IDP is prepared withinthefirstyearafterthe newly elected Council has been appointed and must be 
reviewed annually during the Council's term of office. The priorities and actions in this IDP will inform 
the structure of the municipality, the service delivery standards, al I fi nancial planning and budgetingas 
well as performance reportingbythe municipality. 


1.2 MUNICIPAL APPROACH 


Excellence" has been the focal point of the 2017/22 IDP. The municipalitytook an approach to, at a 
Strategic Planning Meeting 26 February 2019, to reflect on the progress made with regards to the 
implementation of projects and programmes intended for the 2018/19 financial yearand strategically 
plan for the 2019/20 financial year. 

The municipalityconsulted with all stakeholdersduringtheconsultation process. The municipality takes 
particular pride in our efforts to ensure that members of the public participate in the planning and 
development in their wards and the broader community. The municipality also interacts with other 
spheres of government to further enhance intergovernmental relations. The needs expressed by the 
community are dynamicand by virtue ofthechanging nature, it has to be reviewed regularly. 

The municipal council ensuresthatits oversightrole is sufficiently mandated bythe populace voiceofthe 
public through a well-functioning Ward Committee System, robust public participation and regular 
communication through public meetings, community newspapers, Kouga newsletter, radio, and other 
print media and electronic media i neluding the municipal website. 


1.3 ANNUAL REVIEW OF THE IDP 


In accordance with section 34 of the Municipal Systems Act the IDP hasto be reviewed annually in order 
to: 

• Ensure its relevance asthe municipality's strategic plan; 

• Inform other components of the municipal business process including institutional and financial 
planningand budgeting;and 

• Inform the cyclical inter-governmental planningand budgetingcycle. 
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Forthe IDP to remain relevantthe municipality mustassess implementation performance and achievement 
of its strategic objectives. In the light of this assessment the IDP is reviewed to reflect the impact of 
successes as well as corrective measures to address problems. The IDP is also reviewed in the light of 
changing internal and external circumstances that impact on the priority issues, outcomes and outputs in 
the IDP. 


What the IDP Review is not 


• The review is nota replacementof the 5-yearlDP. 

• The review is not meant to interfere with the long-term strategic orientation of the municipality to 
accommodate new whims and additional demands. 


1.4 THEPLANNINGPROCESS 


1.4.1 Roles and Responsibilities 


Draftingan IDP requiresa comprehensive planning process and the involvement of a wide range of 
internal and external role-players. Such processes have to be properly organised and prepared. The 
preparation process is referred to as the "Process Plan" and should contribute to the institutional 
readiness of the municipalitytodraft or review the IDP. 

The Process Plan wascompi led in terms of section 28 and 29 of the Municipal Systems Act, No. 32 of 2000; 
which specifies that (i) each municipal council must adopt a process set out in writingto guide the 
planning, drafting, adoption and review of its IDP and (ii) that the process must be in accordance with a 
predetermined programmespecifyingtimeframes forthe different steps. 

Furthermore, Chapter4 and section 21(1) of the Municipal Finance Management Act, No. 56 of 2003 
(MFMA) specifies that the mayorof a municipality mustat least lOmonthsbefore the start of the budget 
year, table in the municipal council a time Schedule outlining key deadlines forthe preparation, tabling 
and approval of the annual budget and the annual review of the integrated development in terms of 
section 34 of the Municipal Systems Act. 

The municipality's IDP Process Plan was adopted by Council on 26 July 2018, Council Resolution 
18/07/MM3. 


1.4.2 2017-2022 IDP Cycle 


The IDP is the tool that drives the strategic development of the Kouga Municipality. The municipality's 
budgetisinfluencesby the key performance areasidentified in the IDP. The Service Delivery and Budget 
Implementation Plan (SDBIP) ensures that the municipality implementsprogrammes and project s based 
on the IDP targetsand associated budgets. 

The performance of the municipality is reported in the quarterlyand mid-year performance assessment 
reports as well as the annual report. 
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The figure belowdepictsthe 5-year corporate strategy: 



FIGURE 1: 5 Year Corporate Strategy 


1.4.3 2 nd year IDP review process followed 


The Municipal Council adopted a process plan by resolution 18/07/MM2 on 26 July 2018 that sets out 
the methodsand approach duringthe IDP planning process forthe 2019/20 IDP Review. The Kouga 
Municipality IDP Process Plan is attached as "ANNEXURE A". 

The approved process plan was dissemi nated to the relevant role -players and keystakeholders to 
engage meaningful ly with the process and to allow proper planning between and within the different 
sectors. The process plan can be viewed on the municipal website at www.kouga.gov.za . 


1.4.4 Institutional Plan to develop the 2 nd IDP review of the 2019/20 year 


The key elements forthe 2019/2020 IDP Review ind ude: 

• An assessmentof the existing level of developmentin the municipality; 

• Reviewed strategic priorities and objectives of the council; 

• Development strategies which must be aligned with National and Provincial sector plans and 
planning requirements; 

• Operational strategies 

• Financial Plan with budget projection forat least next 3 years 

• Updateof the ward profiles reflectingreviewed priority ward projects 

• Updatethe sector plans and reporton the progressof implementation 

• Alignmentoftheannualfinancial planning with the priority service deliveryand developmentissues 
of communities 

• Key performance indicators and performance targets determined in terms of Section 41 of the 
Municipal Systems Act. 
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Kouga Municipality continuously consultthe Public, Administration and the Politici duringthe IDP Process. 
The consultation processes as depicted belowwerefollowed in the draftingof the 2 nd 2019/20 IDP Review 
and. 


The diagram belowillustratesthe central role of the IDP as envisaged in the Municipal Systems Act. It is 
informed by a leadership agenda, as contained in national and provincial policy documents, as well as 
needsof local citizensand public, private and communityorganizations: 


LEADERSHIP 

AGENDA 



FIGURE2: Institutional Plan 


Municipal summary of the IDP Review Process Plan roll-out process with particular reference to 
community participation and stakeholder engagements: _ 


Time Frames 

IDP Phases 

Participation Mechanisms 

Coordinating Unit 

June 2018 

Analvsis Phase 

Determine local issues, 
problems, relevant 
sta keholders, potentials 
and p rio rities 

• Internal IDP Preparation Meetings 

• IDPManager 

July 2018 

Strategv Phase 

Determine vision, a nd 
objectives, determine 
strategies, and participate 
in IGRstructures 

• Draft ID P/B udget/PMS time Schedule for the 

2 nd review of the 2017/2022 cycle presented 
to the strategic managementteam. 

• Counci 1 ap proved 2019/201D P/B udget/PMS 
time Schedule 

• IDPand 

Performa nce 

Ma nagement 
Division 

August 2018 

Strategv Phase 

Determine vision, a nd 
objectives, determine 
strategies, and participate 
in IGR structures 

• Submission of the 2019/201 DP/Budget/PMS 
time Schedule to the Department of 
Cooperative Government and Traditional 
Affairs. 

• Publishadvertisementto give noticeto 
residents and stakeholders on the 2019/20 

1 DP/Budget/PMS time Schedule. 

• IDPManager 

September 

2018 

Strategv Phase 

Determine vision, a nd 
objectives, determine 
strategies, and participate 
in IGR structures 

• Institutional arrangementsforthe IDP Public 

Pa rtici pation Roadshows, s hare presentation 
as well as administrative responsesto 

p re vi o usly listed co m m unity p rio rities. 

• IDPconsultative engagements with 

sta keholders, a nd sectoral gro upings as per 
the Schedule 

• IDPManager 

October 2018 

Strategv Phase 

• Sta rt off 1DP consultative e ngagements with 
a 11 stakeholders, members of the public. 

• IDPand 

Performa nce 
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Reviewvision a nd 
objectives a nd determine 
strategies, and participate 
in IGRStructures 

s ecto ral gro upings as pera pproved 

Schedule. Strategic i ntegrated municipal 
engagement with sectors to agreeon 
strategictra nsversal priorities. 

Ma nagement 
division 

November - 

December 2018 

Integration Phase 

Agree on project 
proposalsa nd 
compi lation of integrated 
progra mmes 

• Integration of plans and projects with Capital 
Adjustments Budget a nd Draft Ca pital 

Budget for 2019/2022 MTREF 

• IDPand 

Performa nce 

Ma nagement 
division 

January 2018 

• 2018/2019 SDBIP Review sessions per 

departmentand submission ofMid-Year 
Performa nce Report 2018/19 a nd An nual 
Report 2017/2018 

February 2019 

Approval Phase 

Al ignment processes with 

Pro vi ncial Government 
and Dist riet Municipality 

• Council considered and adopted Revised 
2018/19 Top Layer SDBIP and Adjustment 
Budget 

• Compi lation of input from internal divisions 
on IDP Implementation Matrix, responseto 

1DP Com m u n ity Pri orities a nd u pdates on 
the content of the 2017/2022 IDP a pplica ble 
to the 2019/20 Review 

• Compiled DraftTopLayerSDBIPand 

re vi e wed f i ve -ye a r Mu nici pa 1 Pe rfo rma n ce 
Score ca rd forinclusion in the IDP. 

• IDPand 

Performa nce 

Ma nagement 
division 

March 2019 

Approval Phase 

Approval byCounal of 
draft reports a nd 
re 1 e a si ng o f re ports f o r 
public comments 

• Publishadvertisementto give local noticeto 
loca 1 residents a nd sta keholders on the 
adopted IDP Reviewa nd Public Roadshow 
progra mme. 

• IDPManager 

April 2019 

Approval Phase 

Pro vi d e o p portu nity to 
communitiesa nd 
s ta ke holders to propose 
amendments to DRAFT 

IDO, Budget and SD BIP 

• IDPConsultative Engagements with 

sta keholders i. r.o. the draft IDP and draft 
Budget 

• Engagement with Provi ncial Governmentto 
discuss technicalassessment of the budget 
a nd IDP Review. 

• IDPand 

Performa nce 

division 

May 2019 

Approval Phase 

Adoption byCouncil 

• Counci 1 considers communitya nd 
sta keholder inputs and adopts Draft 
(Revised) 1DP, Budget. 

• Notice in local newspaperand municipal 
website to local residents, s ta keholders on 
the a dopted 1 DP a nd Budget. 

• IDPManager 

June 2019 

Approval Phase 

Regulated action to notify 
the publicand other 
sta keholders, other 
s p h eres of government of 
adoption of IDP and 

Budget 

• Submission of adopted IDPto MECof local 
government and Provincial Treasury. 

• Pre paration and approval of SDBIP by 

Exe cu ti ve Mayor 

• IDPand 

Performa nce 

Ma nagement 
division 


Table 3 : IDP Process Plan 
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IMPLEMENTATION OF THE IDP 


The IDPdrivesthestrategicdevelopmentof Kouga Municipality. The municipality'sbudgetisinfluenædby 
the strategicobjectivesidentified inthe IDP. The Service Deliveryand Budget Implementation Plan (SDBIP) 
ensures that the municipality implements programmes and projects based on the IDP targets and 
associated budgets. The performance of the municipality is reported in the quarterlyand mid-yearly 
performance Assessment Reports as well as in the Annual Report. 

In addition to the above. Risk Management forms an integral part of the internal processes of the 
municipality. It is a systematicprocess to identify, evaluate and address risks on a continuous basis before 
such riskscan impact negatively on the service delivery capacityof the Kouga Municipality. When properly 
executed, risk management provides reasonable assurance that the institution will be successful in 
achieving its goals and objectives. 


1.6 THE ORGANISATION 


The Governance Structureof Kouga Municipality is informed by the Municipal Structures Act, No. 117 of 
1998 which stipulates the roles and responsibilities that each structure within the municipality should 
perform. 

> Political Structure 

The Council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and Mayoral 
Committee. Their primary role is to debate issuespublicly and to facilitate political debate and discussion. 
Apart from their functions as decision makers, councillors are also actively involved in community work 
and the varioussocial programmesinthe municipal area. 

> Executive Mayor and Executive Mayoral Committee 

The Executive Mayor of the municipality, Clr Horatio Hendricks, assisted by the Executive Mayoral 
Committee heads the executive arm of the Council. The Executive Mayor is at the centre of the system 
of governance, since the executive powers are vested in him to manage the day-to-day affairs of the 
municipality. The key elementofthe executive model isthatexecutive power is vested inthe Executive 
Mayor, delegated by the Council, as well asthe powers assigned by legislation. Although responsiblefor 
the strategicdirectionand performance of the municipality, the Executive Mayor operates in concertwith 
the Executive Mayoral Committeecomprisingofthefollowingmembers: 


Name of Member 

Portfolio 

Horatio Hendricks 

Executive Mayor 

Brenton Williams 

Finance 

Frances Baxter 

LED and Tourism 

Bryan Dhludhlu 

Corporate Services 

Danny Benson 

Community Services 

Freddy Campher 

Infrastructureand Engineering 

Ben Rheeder 

Planningand Development 


Table 4 : Executive Mayoral Committee 
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> Speaker and Council 


Kouga Municipality comprises of 29 elected councillors, made up of 15 Ward Councillors and 14 
Proportional Representation (PR) councillors. The Speaker presides at meetings of the Council. The list 
belowindicatesall councillorswith theircapacity/positions: 


Name of Councillor 

Capacity 

Ward Councillor or 

Proportional Representative 

August Cynthia 

Counci llor 

PR 

Baxter Fra nces 

Memberof Mayoral Committee 

PR 

Benson Danny 

Memberof Mayoral Committee 

PR 

Bornma n Hattingh 

Spea ker 

Wa rd 11 

Botha Nico 

Counci llor 

PR 

Ca mealio-Benjamin Virginia 

Counci llor 

PR 

Ca mpher Freddy 

Memberof Mayoral Committee 

Ward 4 

Coenraad Wilma 

Counci llor 

Ward 5 

Daya mani Malibongwe 

Counci llor 

PR 

Dhl udhlu Brya n 

Memberof Mayoral Committee 

PR 

February Eldrige 

Counci llor 

Ward 7 

Gertenbach Willem 

Counci llor 

Ward 3 

Hendricks Ho ratio 

Executive Mayor 

Wa rd 15 

Ja ntji es Robin 

Counci llor 

PR 

Ja ntjiesTimothy 

Counci llor 

PR 

Jujwa na Sibongile 

Counci llor 

Ward 9 

Louw Fra ncois 

Counci llor 

PR 

Ma bukane Amos 

Counci llor 

Wa rd 10 

Ma ndeka Sindiswa 

Counci llor 

Wa rd 14 

Matroos Cynthia 

Counci llor 

PR 

Mayoni Zolani 

Counci llor 

Ward 1 

Meleni Timothy 

Counci llor 

Wa rd 2 

Nkomo Mnya melezi 

Counci llor 

PR 

Nkwa lase Pumza 

Counci llor 

PR 

Peters Magareth 

Counci llor 

Wa rd 13 

Rheeder Ben 

Counci llor 

Wa rd 12 

Vors ter Ludwig 

Counci llor 

Ward 8 

Vumazonke Velile 

Counci llor 

Ward 6 

Wi 1 liams Brenton 

Memberof Mayoral Committee 

PR 


Table 5: The Council 


1.7 THE ADMINISTRATION 


The administrative part of the Kouga Municipality is headed by the Municipal Manager who reports 
directly to the Executive Mayor. Executive Directors, ManagerIDP, Manager Performance Management, 
Manager Legal Services, Manager Risk and Internal Audit Management are reporting directly to the 
Municipal Manager. There are 5 directorates that perform strategic, social, technical, financial and 
administrativefunctionsassigned to the municipality. 

The municipality has an approved organisational structure, which was reviewed in 30 August 2018, Counal 
Resolution 18/08/CORP2. TheOrganogramisattachedasANNEXUREB. About90%of the placementprocess 
has been completed. Fundingin ordertosecure the required staff capacity isbeingmade available subject to 
affordabi lity and whether posts are ofa critical nature. 

Thefillingof all othervacancieson the structure wi 11 be rolied out as the budget is made avai lable by Council. 
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The performance agreements for 2018/19 have been submitted to the Department of Cooperative 
Government and Traditional Affairs. The approved organisational structure provides a solid basis to ensure 
that Kouga Management practices and procedures are efficient and functional so that its work can be 
performed,and itsgoalscan be met. 

The structure belowdepicts Kouga Municipality's Macro Organizational Structure: 


MUNICIPAL 

MANAGER 


PERSON AL 
ASSISTANT 


f > 

MANAGER RISK AND 

1 1 

MANAGER PMS 


f > 

MANAGER 


MANAGER: LEGAL 


MANAGER IN THE ' 
OFFICE OF THE 
EXECUTIVE MAYOR 

INTERN AL AUDIT 


FILLED 


STRATEGIC PROJECTS 


SERVICES 


FILLED 




UN FUNDED 

L _ J 


FILLED 


FILLED 


MANAGER IDP 
FILLED 


IN TERN AL AUDITOR 

UN FUNDED 

IN TERN AL AUDITOR 

UN FUNDED 

1 1 

INTERN 

FILLED 

I -1 

INTERN 

FILLED 

k_ d 


P MS CO OR DIN ATOR 
UN FUNDED 


CLERK: SPECIAL 
PROJECTS 


LEGAL OFFICER 
UN FUNDED 


PA: EXECUTIVE 
MAYOR 


PA: SPEAKER 
VACANT 


IDP OFFICER 
FILLED 


PMS CLERK 
UN FUNDED 


ADMIN CLERK: LEGA. 
SERVICES 


HIV/AID 

COORDINATOR 



MEDIA LI ASO N 
OFFICER 


COMMUNICATI ON 
OFFICER 


FIGURE 3: Strategic Management Team 


1.8 STRATEGIC POUCY DIRECTIVES 


The IDP requires alignment with otherspheres of government at different stages during the IDP proæss. 
Alignment is the instrument to synchronize and integrate the IDP Process between different spheres of 
government. The alignment process must reveal how National and Provincial Government and the District 
Municipality could assistthe municipality in achievingitsdevelopmental objectives. 

It is in the interestof the sectorstoparticipate in the IDP Process to ensure that its programmes and those 
of municipalities are aligned. The IDP is an integrated inter-governmental system of planning which 
requires the involvementof all three spheres of government. Some contributions have to be made by 
provincial and national government to assist municipal planning and therefor government has created a 
range of policies and strategies to support and guide development and to ensure alignment between all 
spheres of government as stated by the Municipal Systems Act, Section 24. 

In terms of the Constitution of South Af ri ca, all spheres of government and all organs of State within each 
sphere mustco-operate with oneanotherin mutual trustand goodfaithfosteringfriendly relations. They 
must assist and support one another; inform and consultone anotheron matters of common inte rest; 
coordinate their actions; adheringto agreed proceduresand avoid legal proceedingsagainsteach one 
another. 
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The mandate forthe municipalityisguided by, but not limitedto, thefollowing: 


Municipal Key 

National Key 

National 

Sustainable 

National 

Provincial 

Sarah 

Performance Area 

Performance 

Outcome 

Developme 

Developme 

Strategic 

Baartman 

(MKPA) 


Area(NKPA) 

(NOC) 

nt Goals 

nt Plan 

Objectives 

Dist riet 





(SDG) 

(NDP 


Municipality 

Objectives 

Ref No. 

MKPA 

NKPA 

NOC 

SDG 

NDP 

PSO 

SBDM 

KPA1 

Basic Services 

NKPA1 

NOC1 

SDG3 

NDP4 

PS03 

DMOl 


and 

NKPA2 

NOC6 

SDG4 

NDP10 

PS04 



Infrastructure 

NKPA3 

NOC7 

SDG9 

NDP16 





NKPA4 

NOC8 

SDG10 






NKPA5 

NOC9 

SDG12 







NOCIO 








NOC11 





KPA2 

Local Economic 

NKPA4 

NOC4 

SDG4 

NDP1 

PSOl 

DM03 


Development 


NOC5 

SDG11 

NDP3 

PS04 





NOC8 





KPA3 

Municipal 

NKPA1 

NOC4 

SDG8 

NDP9 

PS04 

DM02 


Financial 

NKPA4 

NOC9 


NDP10 




Via bi lity and 
Transformation 




NDP11 



KPA4 

Good 

NKPA2 

NOC6 

SDG8 

NDP3 

PS02 

DM04 


Governance and 

Public 

NKPA1 

NKPA5 

NOCIO 

SDG15 

NDP7 

PS04 



NOC12 

SDG17 

NDP13 



Participation 

NKPA1 

KPA5 

Municipal 

Transformation 

and 

Organisational 

Development 

NKPA5 

NOC5 

SDG9 

NDP11 

PS02 

DM05 


Table 6: Strategic Alignment Matrix 


1.8.1 Sustainable Development Goals (International) 


The Sustainable Development Goals (SDG's) came into effect in 2017. The SDG's, otherwise known as the 
Global Goals, are a universal call to action to end poverty, protect the planet and ensure that all people 
enjoy peace and property. The 17goals build on the successesof the Millennium Development Goals, while 
including new areas such as climate change, economic inequality, innovation, sustainable consumption, 
peace and justice,amongotherpriorities. 

The Sustainable Development Goals work in the spirit of partnership and pragmatism to make the right 
choicesnowtoimprove Iife,in asustainableway,forfuturegenerations. Theyprovideclearguidelinesand 
targetsfor all countriestoadopt inaccordance with theirown prioritiesand the environmental challenges 
of the world at large. The SDG's arean inclusiveagenda. They tackle the rootcauses of poverty and unite 
us togetherto make a positive change for both people and planet. The SDG's came into effect in January 
2016. 

The 17 SDG's are alignedto our National Development Plan and are listed as follows: 

1. End poverty in all its forms everywhere 

2. End hungerachievefood security and improved nutrition and promote sustainableagriculture 

3. Ensure healthy lives and promote well-being for al I at al I ages 

4. Ensure i ncl usi ve and equitable quality education and promote lifelong learning opportunities forail 

5. Achieve genderequalityand empowerall womenand giris 
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6. Ensure avai labi lity and sustainable manage ment of water and sanitationforall 

7. Ensure access to affordable,reliable, sustainable and modern energyforall 

8 . Promote sustained, indusive and sustainable economicgrowth, full and productive employment 

and decent work for all 

9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster 
innovation 

10. Reduce inequality within and amongcountries 

11. Make citiesand human settlements inclusive, safe, resilient and sustainable 

12. Ensure sustainable consumption and production patterns 

13. Take urgentaction to combatclimate change and its impacts 

14. Conserve and sustainably use the oceans, seas and marine resources for sustainable development 

15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, 
combat desertification, and haltand reverse land degradation and halt biodiversity loss 

16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for 

all and build effective, accountable and inclusive institutions atall levels 

17. Strengthen the means of implementation and revitalize the global partnership for sustainable 
development 


1.8.2 National Development Plan(NDP)-Vision 2030 


The National DevelopmentPlanaimstoeliminate povertyand reduce inequalityby2030. Itis a stepinthe 
processof chartinga new path for our country where all citizens have capabi lities tograsp al I opportunities 
available ant it will provide a common focus for action across all sectors and sections of South African 
Society. The NDP providesa broad strategicframeworkto guide key choices and actions that will hold 
people accountable and fi nding solutions to chal lenges. 



FIGURE4: NDP 2030 Vision 


31 I Kouga Municipality IDP Review2019/20 / 30 May 2019 

































> Government's targets for 2030 are as follows: 

1. Create 11 million newjobs 

2. Build strongnewinfrastructure 

3. Economy usingclean, renewableenergy 

4. Transform urban and rural spaces 

5. Education and training 

6. Providequalityhealthcare 

7. Build a capable State 

8. Fightcorruption 

9. Transformation and unity 


1.8.3 National Government's Outcomes - Role of Local Government 


National Government has agreed on 12 outcomes as a keyfocus of work between 2014 and 2019 and has 
published these asannexurestothe Medium-Term StrategicFramework. 


The outcomes are as follows: 




NOC 1: Improve qualityof basiceducation 
NOC2: A longand health life forail South Africans 
NOC3: All people inSouth Africa are and feel safe 
NOC4: Decent employment through inclusiveeconomicgrowth 

NOC5: A ski I led and capable workforce to support an inclusivegrowth path 
NOC6: An efficient, competitive and responsive economicinfrastructure network 
NOC7: Vibrant, equitable and sustainable rural communities with food security forail 
NOC8: Sustainable human settlementsand improved qualityof household life 
NOC9: A responsive, accountable, effectiveand efficient local government 
NOCIO: Environmental assetsand natural resources that are well protected and continually 
enhance: 


■S NOC11: Create a betterSouth Africa and contributetoa betterand safer Africa and the world 
■S NOC12: An efficient, effective and development oriented publicservice and an empowered, fair 
and inclusivecitizenship 


Of the 12 Outcomes, Outcome 9 holds reference to District and Local Municipalities as a mechanism to 
formalize 'A Responsive, accountable, effectiveand efficient local government system'. 


Outcome 9 identifies 7 Critical Outputs: 

Implementa differentiated approach to municipalfinancing, planningand support; 
I m p rovi ng Acce ss to Basi c Se rvi ce s; 

Implementation of the Community Work Program; 

Actions supportive of the human settlement outcomes; 

Deepen democracy through a refined Ward Committee model; 

Administrative and financial capability; 

Single WindowCoordi nation. 


S 

Output 1: 


Output 2: 


Output 3: 


Output 4: 


Output 5: 


Output 6: 


Output 7: 


1.8.4 The Integrated Urban Development Framework (IUDF) 


The Integrated Urban Development Framework (IUDF) seeks to foster a shared understanding across 
government and society about how best to manage urbanisation and achieve the goals of economic 
development, job creation and improved living conditions for our people. The following four overall 
strategic goals are identified to achieve the overall outcome of spatial transformation envisaged by the 
IUDF: 
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• Spatial Integration: to forge new spatial forms in settlement, transport, social and economic areas. 

• Inclusion and Access: to ensure people have access to social and economic services, opportunities 
and choices. 

• Growth: to harness urban dynamismforinclusive, sustainableeconomicgrowthand development. 

• Governance: to enhance the capacity of the State and its citizens to work togetherto achieve spatial 
and social integration. 

These strategic goals inform the priorityobjectives of the nine pol icy levers: integrated urban planningand 
management, integrated transport and mobility, integrated sustainable human settlements, integrated 
urban infrastructure, efficient land governance and management, inclusive of economic development, 
empowered active communities, effective urban governance and sustainablefinances. 


1.8.5 Provincial Strategic Objectives 2015-2020 


The Principles of the Provincial Development Plan istodepartfroma principled premise that confronts the 
structuralfeatures hobblingthe provincial economy. 

The principles are the following: 

Social, economicand spatial justice; 

■ Genderequality; 

Intergenerational equity-prevent i nequalities being passed down to future generations; 

Citizen participation and co-responsibility fordevelopment; 

Promotesethical, integrated multi-agent action predicated on the relative strengths of institutional 
partners; 

Public good - government must prioritise the common interest above personal gain; 

Respects evidence and critical deliberation; 

And takes accountability seriously. 

The PDP is designed to deal with the spread and incidence of poverty and unemployment in the Eastem 
Cape Province as well as the spatial inequality between different regions. 


The Premierofthe Eastern Cape, Hon PhumuloMasualle presented the Provincial Strategic Plan 2015- 
2020 on 15 March 2015 comprisingof the following key strategic objectives: 


- \ 

STRATEGIC 
OBJECTIVE 1 

Strengthened 

policy 

coordination 
and integrated 
planningin the 
province 

V J 

(Source: Provincial Strategic Plan) 


- \ 

STRATEGIC 
OBJECTIVE 2 
Accelerated 
implementation 
of government 
programmes 

_ J 


/ \ 
STRATEGIC 
OBJECTIVE 3 
Effective co- 
operative 
governance, 
stakeholder 
relationsand 
partnerships 

V J 


- \ 

STRATEGIC 
OBJECTIVE 4 
Improved 
cooperative 
governance 

V_/ 


FIGURE5 : Provincial Strategic Objectives 
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1.8.6 SBDM Strategic Development Priorities 


Section29(2) of the MSA,Act 32 of 2000 clearly States that district municipalitiesmust: 

Plan integrated development forthe area of the district municipality but in co-operation with the 
local municipalities in the area; 

■ Align its i ntegrated development plan with the framework adopted; and 

Draft its integrated development plan, consideringthe integrated development processes of and 
proposals submitted to it by the local municipalities in that area. 

Summary of District Development Priorities and Objectives _ 


DISTRICT DEVELOPMENT OBJECTIVES 
PRIORITY 


DPI - Basis Service 
Delivery and 

Infrastructure 

• To providesupportto LM's on planningand implementation of bulkwater supply 
projects,contri buting to the reduction of the backlog 

• Ensure that WSA/WSP functions have been reviewed andconcluded 

• To assistmunicipalitiesthatthey improveon blue and green drop status 

• To ensure that all transport plans for LM's arein placeand reviewed 

• To promote integration between spatial planning and transportation planning to 
a chieve s usta i na ble human settlements' 

• To ensure that the IDP'softhe LM's are in placeand are annually reviewed 

• To provide roads infrastructure from basic service to a high level in key strategic 

area s 

• To provide support on cleanliness of the towns and townships and to mitigate 
health risks posedtoeach landfill sitein all the7 LM's 

• To reduce the effects ofstormwater in prone areas in the district 

• To providecosted infrastructure plans 

• To promote and co-ordinate integrated spatial planningin the District 

• To provideeffective firefightingservices to all LM's in the district 

• To effecti vely monitor and jointly manageenvironmental health services in all LM's 

• To mitigate disaster events in all LM's 

DP2 - Financial Viability 
and Management 

• To achieveand sustain unqualified audit reports for the districtand LM's 

• Improve financial sustainability of the districtand local municipalities 

DP3 - Local Economic 
Development 

• Increase agricultural income to achieve a year on year growth in the agriculture 
and agro-processingsectors 

• Facilitateinvestment in natural Capital to contribute towards government's target 
of creating"green" and "blue" jobs by 2020 

• Broaden economic participation and inclusion by increasing the number and 
supportto small enterprises 

• Regenerating at leastone core towns as serviceand economic hubs 

• Building local and regional networks and collaboration through the creation of 
partnerships with (a) government, (b) the private sector and (c) education and 
research 

• To growtourismsector 

• To positionthe districtas a nationally recognisedtourism brand 

DP4 - Good Governance 
and Public Participation 

• To reduce the impact of HIV/AIDS in the District 

• To ensure effective public participation atdistrictand local level takeplace 

DP5 - Municipal 
Transformation and 
Organizational 
Development 

• Build capa city of all LM's for effective mainstreamingof youth, women and people 
with di sa bi lities, development in pol i ci es and programmes 

• Well capacitated municipalities on governance and administration as per DLGTA 
as per 46 assessment 

• To ensure that employees are highly skilied in order to support LM's 

• To develop an optimal business model for the district municipality 

• Interfaceprovincial monitoringand evaluation tools with theSBDM's PMSby 2021 
annually 
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• To establish and SBDM institution in its area of jurisdiction by 2020 

• To create an environment of productiveand healthy employees annually 

• To create a high-performance culture on an on-going basis 

• Effective communication (internal and stakeholders) 

• Effective ICTgovernance and implementation 
Table 7: District DevelopmentPriorities and Objectives 


The Sarah Baartman District municipality identified capacity buildingtolocal municipalitiesasits keyfocus 
area. It is also the centre of co-ordination on behalf of its 7 local municipalities. The integrated 
development of the district i ncl udes services rendered by al I sectordepartmentstothe communitiesin the 
Sarah Baartman area of jurisdiction. Sectoralignmenttherefore forms an integral part of the district's IDP. 


1.8.7 Integrated Service Delivery Model 


The ISDM Cycle presents asfollows: 


r i 

Monitoring and 
evaluation 

L_ J 


Coordinated 
response and 
basket of 
services 


Household and 
community 
profiling 




Action plans 


(Source: Gogta) FIGURE 6 : Integrated Service Delivery Model 

The benefitsofthe ISDM are: 

Coordination and alignment of public planning (Ward-based, IDP's, APPs,)togive credibilityto IDP's'; 
Integration of services in one structure and having services available in one location; 

Improved vertical and horizontal linkages and governance and pooling of resources (human and 
financial; 

People-centredandempowering: encouragingcommunityparticipation; 


Streamlining of existingstructures: working togetherfor knowledge sharing and trai ni ng; 
Integrative reporting from local government to all spheres of government and improved 
accountability. 

The Kouga Municipality has not established war rooms as the wardcommittee system addressesthe need 
for stakeholderand public participation processes in planning in the municipality. 
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1.8.8 Back to Basics Approach 


The Back to Basics programme driven by the Department of Cooperative Governance relates to the core 
services that local government needs to provide namely clean drinking water, sanitation, electricity and 
waste removal. It also includesotheressential services such as roads and shelter. The aimof the back to 
basics program is to ensure good governance. Municipalitiesare obliged to render these services and to 
create a safe, healthy and economically sustainable environment fortheir respective communities. The 
goal of the back to basics is to improve the functioning of municipalities to better serve communities by 
gettingthe basics right. 

The back to basics programmes also ensure legal compliance on the following: 

The holding of council meetings aslegislated. 

The functionality of oversight structures such as municipal public accounts committees and other 
oversight meetings. 

Progress on matters listed on the back to basics programme. 

■ The existence and efficiency of anti-corruption measures. 

The extent to which there is compliance with legislation and the enforcement of by-laws. 

■ The rate of service delivery protestsand approaches to addressthem. 

Afurtherfocus is on public participation and in this regard the following is highlighted: 

Efficient communication systems to communicate regularly with communities and disseminate 
urgentinformation. 

The existence of the required numberof functional ward committees. 

The numberof effective public participation programmes conducted by councils. 

The regularity of community satisfactionsurveys carried out. 

Sound financial management is a corner stone of the programme as it forms an integral part of the success 
of the municipality. The institutional capacity is another focus area to ensure that strong municipal 
administrative systems and processes are in place. It includes ensuring that administrative positions are 
fil led with competent and committed people whose performances is closely monitored. Quarterly reports 
are submitted to Cogta Eastern Cape on a quarterly basis. 


1.9 REPORT ON THE STATE OF THE NATION, PROVINCE AND MUNICIPALITY 


1.9.1 State of the Nation Address(SONA) 2019 


The President, Cyril Ramaphosa has proclaimed 8 May 2019 as the national election date. The following 
are the most urgenttasks he presented duringthe State of the Nation Address: 

1. Accelerating inclusive growth 

Agreement signed at the Investment Conference between organised labour, business, 
community and the government to create 275 additional di reet jobs every year; 

Completion Amendment Bill will open up new opportunities to enter various sectors of the 
economy and to compete on equal footing; 

Special economiczoneswillbe established, and the small business ineubation programme will 
be expanded; 

The EmploymentTax Incentive has been extendedforanotherlOyears 

Call on private sectorto support he Youth Employment Service, which places unemployed 

youth in paid internships. 
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Early Childhood Development(ECD) 

ECD programmes will be Migrated from Social Development to Basic Education and two (2) 
years of mandatory ECD will become compulsory; 

Improve readingcomprehension in thef irst years of school; 

Free higher education for qualifyingfistyearstudents is being phased in overfive (5) years; 
Business processes of the National Student Financial Aid Schemeare being stabil ised. 

3. Improving living conditions 

Continue to build human settlements in well-located areas that bring together economic 
opportunities and services; 

A Human Settlements Development Bank, leverage publicand private sectorfundingtoaid in 
housingdelivery, will be established. 

4. Progress in State-owned enterprises (SOE's) 

Presidential SOE Council has been established which will provide political oversight and 
strategic manage ment to reform, reposition and revitalise SOE's. 

5. Strengthen capacity 

The National School of Governmentintroducingcompulsorycoursesthatwill coverethicsand 
anti-corruption, seniormanagementand supply chain management; 

The Ethics, Integrityand DisciplinaryTechnical Assistance unitwill beestablished to strengthen 
the management ethics and anti-corruption and ensure consequence management for 
breachesof government processes. 


1.9.2. State of the Province Address (SOPA) 2019 


The Premier of the Eastern Gape Government, Phumulo Masualle delivered the State of The Province 

Addressonl5 February2019. The Premierinhisaddresshashighlightedthefollowingurgentfocusareas: 

1. Agriculture 

■ Implemented a drought intervention programme which focused on supporting farmers with 
water storage facilities, water carting, animal feed, fodder, as well as the construction and 
rehabilitation of boreholes.; 

■ Offeringdroughtrelief to revitalizefarm infrastructure; 

■ Established Red Hubstosupportlocal production. 

2. Human Settlements 

■ Delivered over 50 000 houses in the Province to accelerate service delivery and creating an 
enablingenvironmentforfunctional municipalities. 

3. Buil ding the capacity of the State 

■ Implemented broadband connectivity; 

■ Operation Masiphatisane as a platform created war rooms to ensure services delivered are 
driven bythe needsofthecommunity. 

4. Crime 

■ Intensified awarenesscampaignsand social crime prevention programmes; 

■ Launched a Traditional PolicingStrategy as well as an Anti-GangStrategy due toincreasein drug 
related cases in the rural areas; 

■ Intensified the Provincial Anti-Corruption Drive which saw the institutionalisation of ethics 
officers in all departments. 

5. Social Cohesion 

■ Prioritized harnessingourcultural diversity; 

■ Launch of the Moral Degeneration Movement through advocacy of good behaviour, mutual 
respect, ethical conductand leadershipthrough mouldingof character. 
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6. Youth Development 

■ Developed a comprehensive Youth Development Strategy which will focus on skiils 
development, nation building, cooperatives development, SMME development, career 
exhibitions, aswell as youth dialoguesand awareness; 

■ Introduced a Youth-in Agriculture Programme which providestrainingon livestockfarmingand 
crop production; 

■ Introduced a Maritime Youth Development Programme in partnership withSAMSA 

■ Launched a Youth Infrastructure Maintenance Programme which is aimed at benefiting 
unemployedyoung persons with Grade 7-12 or NCV1-4 qualificationsacrossthe Province. 

7. Education 

■ Instituted and implemented the Education System Transformation Plan; 

■ Roil out the Sanitary Dignity Framework Pilot Project in targeted quintiles l-3schools; 

■ Incorporating Early Childhood Development Programme i nto our basic education system. 

8. Healthcare 

■ Implemented a Service Transformation Plan to improve the quality of health services in the 
public health institutions in the Province; 

■ The National Health Insurance Programme is ready to be mainstreamed to the rest of the 
Province. 


1.9.3 State of the Municipality Address(SOMA) 2019 


The Executive Mayor, Horatio Hendricks, delivered the State of the Municipality Address on 28 February 

2019. Thefollowingconstitutional mandate of delivering basic services to the peopleof Kouga Municipality 

was at the centre of his address. The following service delivery tasks were highlighted: 

1. Water 

■ The development of new bore holes to augment the water supply to all towns. 

■ Approval ofa drought relief grantfrom National Treasury worth R151,2 million rand. 

■ Education and awareness programmes to mitigate the impact of the drought. 

2. Electricity 

■ Negotiationin progress for grant fundi ng of a R4 mi 11 ion rand from Eskom to formal izeStofwolk; 

■ Installation of 38 solarlight in all high-riskareasinthe Kouga 

■ Electrificationof 237 houses at the Kruisfontein 391 projects has been secured with and amount 
of R10,2 million through the Integrated National Electricity Programme (IN EP); 

■ Servitude agreements for the upgrade of the Melkhout Station power line and the next phase 
of the project is scheduledforthe 2019/20 financial year. 

3. Roads 

■ Backlog of road infrastructure accordingto an assessmentdone will postthe municipalitymore 
than R500 million. 

■ A one (1) km tar road project is on the cards with a meeting of innovators with new ideas to 
address the road infrastructure backlog. 

■ Funding is made available on the Adjustment Budget for the 2018/19 financial year to the 
gradingof gravel roads. 

4. Sanitation 

■ A total 2,3 million has been setasideforthe roll-outof containerablutionfacilitiesto informal 
areas; 

■ A multi-year upgrade of the Sea Vista Waste Water Treatment Works, totalling R53 million is 
underway toforthe development of bulkcapacity neededforgovernment-subsidised housing. 
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5. Refuse Removal and Cleansing 

■ Skip bi ns wi 11 be phased out and replaced with wheelie binsforeach household; 

■ The municipalitywillestablisha re-cyclingservice by appointinga service providerto renderthe 
service; 

■ All schools will be receiving recycle bins. 

The focus areas of the municipalityforthe 2019/20 financialyearwill be: 

1. Attainingwatersecurity 

2. Dealingeffectively with infrastructure and basicservices backlogs 

3. Creatinga safe municipality 

4. Developing sustainabletourism that creates jobs 


1.10 MUNICIPAL FUNCTIONS 


The Kouga Municipality is responsible for the delivering the following services: 


MUNICIPAL FUNCTION 

MUNCIPALRESPONSIBILITY 

Constitution, 1996, Schedule 4, Part B funetions: 

Air pollution 

Community Services 

Buildingregulations 

Planning, Development and Tourism 

Electricity reticulation 

Infrastructureand Engineering 

Firefighting services 

Community Services 

Tourismdevelopment and creativeindustries;and local economic 
devel opment i nel udi ng agri culture, fi s hi ng a nd events 

LED, Creative Industries andTourism 

Municipal planning 

Planning, Development and Tourism 

Municipal publictransport 

Community Services / Infrastructureand 
Engineering 

Municipal publieworks only in respect of the needs of municipalities 
inthe dischargeoftheir responsibilities to administerfunetions 
specifically assigned tothem under the Constitution or any other law 

Infrastructureand Engineering 

Storm water management in built-upareas 

Infrastructureand Engineering 

Tradingregulations enforcement 

Community Services 

Water and sanitation services limited to potable water supply and 
domestic water-water and sewage disposal systems 

Infrastructureand Engineering 

Constitution, 1996, Schedule 5, Part B funetions: 

Beaches andamusement facilities 

Community Services 

BiII boards and the display of advertisements in public piaces 

Planning, Development and Tourism 

Cemeteries, funeral parlours and crematoria 

Community Services 

Cleansing 

Community Services 

Control of public nuisances 

Community Services 

Local amenities 

Community Services / Infrastructureand 
Engineering 

Local s port facilities 

Community Services 

Municipal parksand recreation 

Community Services 

Municipal roads 

Infrastructureand Engineering 

Noise pollution 

Community Services 

Public places 

Community Services 

Refuse removal, refuse dumps and solid wastedisposal 

Community Services 

Street trading 

Community Services 

Street lighting 

Infrastructureand Engineering 

Traffic and parking 

Community Services 


Table 8: Municipal Funetions 
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1.11 SECTORPLAN ALIGNMENT 


The Sector Plans focus on specificsectorswithin the contextof local government. Thealignmentof sector 
plans and key policy documents between all spheres of government is i mportant in ensuring i ntegration of 
programmes ad maximum utilization of available resources. Each sector plan is championed by a spetific 
department within a directorate of the municipality and normally forms the basis of the directorate's 
contri bution towards achieving the strategicobjectivesof Council as i 11 ustrated in Chapter 6 of this IDP 
document. The following sector plans have been approved by Council for the Kouga Municipality during 
the 2012-2017 IDPperiod: 

• Spatial DevelopmentPlan 

• Integrated Infrastructure Investment Plan 

• Water Services DevelopmentPlan 

• Integrated Waste Management Plan 

• Storm Water Master Plan 

• Pavement Management Plan 

• Integrated Transport Plan 

• Disaster Management Plan 

• Human Settlement Plan 

• Employment Equity Plan 

• Workplace Skiils Plan 

• KougaTourism Routes Plan 

• Kouga Heritage Plan 

• Tourism Sector Plan 
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The purpose of the plan and status of the sector plansare depicted in the table below: 


SECTOR PLAN 

PURPOSE OF PLAN 

ROLE/CONTRIBUTION TO IDP 
STRATEGY 

STATUS OF PLAN 

PLANNED ACTIVITY / OUTPUT 

SPATIAL DEVELOPMENT 

FRAMEWORK 

To make spatial provision for 1DP a nd 
otherstrategic planning objectives ofthe 
municipality i n line with the principles of 
sustainable development 

The contri bution ofthe SDFto the 
IDPstrategy is to address the 
spatial requirementsof issues 
i de ntified through the IDP process. 
The SDF is the spatial component 
of the IDP as requi red in terms of 
the MunicipalSystems Act. 

Yes. SDF in place. Wasadoptedby 
Counci 1 on 29 May 2015 under item 
15/05/1PD15. To be reviewed in the 
2018/19 year. 

The outputof an approved SDF is 
a spatial strategyguidingthe 
assessmentandapproval of land 
use applications in the municipal 
area. The municipality is in the 
process to review the existing 
a pproved SDF. 

PERFORMANCE 

MANAGEMENT PLAN 

Facilitate a performance driven culture 
a nd accountable municipality. 

To set performance indicators and 
ta rgets that will measurethe 
effectivenessa nd efficiencyof the 
municipality i n implementingthe 

IDP Objectives. 

Plan ap proved and in the process of 
bei ng implemented. ThePMSis 
revieweda nnuallyto incorporatethe 
a nnual SDBIP 

Qu arterly performance re ports, 
m i d -yea r p e rforma n ce 
assessment reports, an nual 
report, i ndividual performance 
eva luations, quarterly 
performance a udit re port will be 
gu id ed by the Performance 

Ma nagementSystem Framework. 

LONG TERM FINANCIAL 

PLAN 

A fi nancial plan that will e nsure the 
fi nancial via bi lity of the municipality to 
give effectto the strategicobjectives of 
Council as portrayed i n the 1 DP 

The fi nancial plan will ensure 
fi nancial s ustainability of the 
municipality i n the realization of 
the IDP objectives. 

The Pia n still need to be drafted, and 
will be undertaken inconjunction with 
the development of a long-term vision 
forthe Kouga Municipality 


HUMAN RESOURCE 

MANAGEMENT PLAN 

To ensure that HR serve and support the 
municipality in achieving i ts strategic 
objectives through proper HR practices 
such as recruitment, training, 
performance management, health and 
safety, personnel administrationand 
la bour relations 

Good Governance a nd 
tra nsformation 

To be developed by30June 2020 

To be developed 

ASSET MANAGEMENT PLAN 

To record a II assets ofthe municipality 
a nd make recom men dations forthe 
optimal economicutilisationof such 
assets 


Pian in place. 

Fi nance 

INTEGRATED 

INFRASTRUCTURE 

MAINTENANCE PLAN 

A 5-yea r 1 nfrastructure Ma intenance Plan 
to upgradeand maintain existing 
i nfrastructure i n the municipality 


No pla n in place. Plan to be developed. 
Fundinghas been requestedforthe 
18/19 fi nancial year. 

1 nfrastructure and Engineering 
Services 

INTEGRATED 

INFRASTRUCTURE 

INVESTMENT PLAN 

A 5-year 1 nfrastructure 1 nvestment Plan 
to i nvest i n new i nfrastructure in the 
municipality 


Yes. Document i n place. Planneedto 
be updated. 

1 nfrastructure and Engineering 
Services 

WATER AND SEWER MASTER 

PLAN 

Determine the future ca pacityof 
a de quate sustainable water s ources and 

Pro vi des current and future needs 
rega rding required upgradingof 

In place for Humansdorp istheSewer 
Master Plan. As soon as funds a re 

Pia n to be developedforthe 
enti re municipal area. 
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the ca pacityof the sewer reticulation 
system to accommodate future 
development 

water and sewer i nfrastructure 

network. 

i de ntified for the Sewer Ma ster PI an, it 
wi 11 be ro Iled out to the rest of the 

Kouga area. 

Water Master Plan not done. Funds 

need to be identified. 


WATER SERVICES 

DEVELOPMENT PLAN 

To co-ordi nate the provision and demand 
of bulk pota ble waterto different 
co ns urners in the municipality 

Strå tegicobjectivesofthe IDPare 
supported through the provision of 
water and sanitation services 

Adoptedon 11 May2011. Res.no. 
11/05/WTP1. To be reviewed in 2018. 
The Department of Water a nd 

Sanitation appointeda contractor. 

The WSDP was a pproved in May 
2011. Review period 2018/19. 

INTEGRATED WASTE 

MANAGEMENT PLAN 

To integrate and optimise waste 
ma nagement, to maximise efficiencya nd 
minimisetheassociated environmental 
i mpacts a ndfinancial costs, and to 
i mprove the qualityofa II residents in the 
municipality 

To ensure that the residents of 
Kouga live in a clean and healthy 
en vi ro nment 

Reviewed and adopted i n June 2016for 
the period 2016-2020. 

Pia n to reviewed in 2021. 

The Plan willaddress all areasof 
waste management-from waste 
prevention and minimization 
(wasteavoidance) to its 
co 1 leetion, tre atm ent, recovery, 
fi nal disposal and adva nce 
technology. 

STORM WATER MASTER 

PLAN 

Tomapouta 5-year master plan to 
implementstorm waternetworks in 

Kouga Municipalitya nd to maintain the 
exi sting storm water i nfrastructure 

Pro vides the needs regarding 
required upgradingof stormwater 
network in towns as specified. 

Storm water Master Plan completed 
and adopted byCouncil on 29 May 

2015 under item 15/05/1PD11. 

1 nfrastructure and Engineering 
Services 

ELECTRICITY MASTER PLAN 

Tomapouta 5-year master plan to 
expa nd and i mprove the electrical 
network for the municipalitya nd to 
ma i ntain the existingelectrical 
i nfrastructure. 

To i nve stigate means to reducethe 
town's energy usage by 
implementinggreen and 
a 1 te rnative energy projects. 

No pla n in place. Plan to be developed. 
Funds still need to be identified. 

To be developed duringthe 
2019/20 review period 

PAVEMENT MANAGEMENT 

SYSTEM 

To map the conditionof roads,calculate 
backlogs, propose remedial actions, do 
cost estimatesfor budgetinga ndsetting 
of priorities. 

Pro vi des current and future needs 
regarding required maintenance 

Pia n was developed bySarah Baartman 
District Municipality. To be reviewed. 

The Pia n requires a review during 
the 2019/20 review period. 

INTEGRATED TRANSPORT 

PLAN 

To co-ordi nate the priorities for transport 
a nd traffic patterns in the municipality 
a nd ensure that provision is madefor 
i nfrastructure for public tra nsport. 

To p rovide current and future 
needs regarding required 
upgra dingof road i nfrastructure 
network. 

Document was developed bySarah 

Baa rtman District Municipality. To be 
reviewed. 

The local IntegratedTransport 

Pia n for the Sarah Baartman 
District Municipality is up for 
review forthe 2019/20 period. 

INTEGRATED COASTAL 

MANAGEMENT PLAN 

To promote the ecological, economical 
and s ustainable use of Coastal resources 
and ensure that Coastal management is 
people centred. 

The Coastal management plan 
addresses the Coastal 
requi rements. The Coastal 
ma nagement plan also ad vice in 
terms of municipalplanningand 
development of thecoast 

The Department of Environmental 

Affa i rs has a ppointed a consultantto 
developa District Coastal Management 
Pia n. Once the plan has been 
approved thenonlycana localplanbe 
developed. 

Publ ic Pa rticipation forthe 

District Plan wasdone in Coastal 
downs in2018andcomments 

received will advise the local 
plan. 
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Coastal Management 
Forum/Committee to be 
established. 

DISASTER MANAGEMENT 

PLAN 

A plan to pro-actively identify risks and 
prevent disasters from happening or 
minimisingthe i mpact of s uch disasters if 
itcannot beavoided. 

Disaster Management is an integral 
pa rtof the IDP to ensure a safer 
community 

The PlanwasadoptedinJune2015. 

Pia n to be reviewed in conjunetion with 
the Sa rah Baartman District 
Municipality. 

Period of review 2018/19 

RURAL DEVELOPMENT 

STRATEGY 

Pia nning for development of ru ral 
settlements andfacilitate land reform 
projects. 


Currentlybusyeompilinga Rural 
DevelopmentStrategy. In draftform. 

Infrastructure, Planninga nd 
Development 

LOCAL ECONOMIC 

DEVELOPMENT STRATEGY 
(LED) 

Strå te gy to createa conducive 
envi ronmentforail stakeholders to 
sti mulate economicgrowth and create 
decent jo bo pportunities. 

Outi i nes how Councilca n create 
and e na ble the enviro nment for 
economicgrowth that will benefit. 
a 11 the citizens, especially those 
thatare poor. 

Economic Development Strategy will 
be developed in the 2018/19 review 
period. 

In the processto be developed. 

HUMAN SETTLEMENT PLAN 

To prioritise the housing needs in the 
municipalitya nd co-ordinate the 
implementation of different housing 
options in line withthe National and 

Provincial Housing Policy. 

To addressthe housing needsof 
Kouga i nhabitants as identified 
with in the IDP byfacilitating and 
provi ding access to housing 
opportunitieswithin the municipal 
jurisdictionarea 

Documentin place. Departmentof 
Huma n Settlement will review Kouga's 
huma n settlement plan. 

Rol 1 out of housing projects as 
per housing business plan 

PERFORMANCE 

MANAGEMENTPOUCY 

FRAMEWORK 

Esta blishing a culture of performance 
throughoutthe whole organisation. 


Document in Place. 

Corporate Services 

RISK MANAGEMENT PLAN 

To identify potential risks in a Ilsystems 
a nd proceduresof the municipalitya nd 
developproactive riskreduction 
strå te gi es. 


Draftingofa RiskManagement Plana 
priori tyfor 2016/17. Plan in Place. 

Fi nance 

| LAW ENFORCEMENT 
STRATEGY 

To changethe behaviourof road users 
a nd to ultimatelydecrease roadfatalities 
and crime withinthe municipality 

To ensuresafetyforthe residents 
of Kouga 

To be developed 2019/20 

To establisha Safety Committee 

COMMUNICATION 

STRATEGY 

To developan approach of continued 
i nteraetion a nd communication between 
the municipalitya nda wide range of 
i nternal a nd external stakeholders. 


Still in draftform. Project priorityfor 
2018/19. 

Corpora te Services 

INTEGRATED HIV/AIDS PLAN 

To faci litate a wareness a nd pro-active 
strategies to combat HIV/Aids and 
provi de support to people infeeted a nd 
affeeted by HIV/Aids. 


1 n the review process. Project priority 
for 2018/19. 

Co m m u n i ty Se rvices 
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EMPLOYMENT EQUITY PLAN 

To ensurethatta rgets a re being setfor 
tra nsformation of the staff structure of 
the municipalityto reflectthe 
demographic co m position of the a rea. 

Tra ns formation 

5-yea r plan is i n place.The Plan is being 
reviewedannually. Employment Equity 
Committee is in place. 

Continuous application oftargets 
during recruitmentand selection 
process to reach ta rgets as set 
out i n the Employment Equity 

Pia n and report. Continuous 
a ppointment of competent staff 
members within the goals of the 

EE Pia n. Ap proval of EE PI an and 
a nnual submission of plan. 

WORKPLACE SKILLS PLAN 

To co-ordi nate training a nd ca pacity 
bui Iding of municipal staffas pertheir 
personalcareerobjectives. To plan, 
budgetand implement staff tra ining 
activities. 

Tra ns formation 

The An nual Training Report a nd 
Workplace Ski Ils Plan are submitted to 
the LGSETAannually. 

The WSP is developed according 
to the needs that a re identified 
byemployees. Implementation 
of the WSP activities and 
submission of An nual Training 
reports to the LGSETA 

TOURISM ROUTES PLAN 

To ensurethatthesustainable 
development of the Kouga Tourism ro ute 
meetstheeconomicand social 
development object i ves of ru ral tourism 
development in the area. 

Contributesto Local Economic 
Development and Job Creation. 

A review of the Tourism Sector Plan 
and Tourism Route Plan is due, and we 
are planning to dothe review in the 
newfi nancial year. 

To be reviewed i n the 2019/20 
fi nancial year. 

KOUGA HERITAGE PLAN 

To ma nage the heritage assets in the 
Kouga municipal area in line with current 
legislation providedtogetherwith local, 
provi ncial and national s pheres of 
government, as well as, stakeholders in 
the private sector, while partnering with 
loca 1 communitystakeholders. 


The final draftwas submitted to the 
Kouga Council forapproval atendof 
2016; afterwhich a workshop was 
requested fordeeperdiscussions 
beforefinalapproval can begranted. 
The fi nal a pproval is expected by no 
laterthan June 2018. 

Pia nning, Development and 
Tourism 

BIODIVERSITY STRATEGY 

This forms an input to all planning and 
pol ides and protects the i ntegrityof the 
biodive rsitya nd e nsures sustainability. 

Protects the integrityand 
s ustainability of the municipality 
and theenvironment. 

Ensures participative Greener 
Governa nce. 

To be developed 

The strategy i nforms the SDF, 
otherpolicies, plansand assists in 
eva 1 uating development 
a pplications. 

AIR QUALITY MANAGEMENT 

PLAN 

The Ai r Qua lity Ma nagement Plan is a 
legislative requirementandformsan 
i nputto the Environmental Ma nagement 
Plan. 

Protects the integrityand 
s ustainability of the municipality 
and the envi ronment. 

Ensures participative Greener 
Governa nce. 

To be developed i n 2020/2121 

Baseline air qua lity assessment 
must be undertaken to assess 
and evaluate the current air 
qua litystatus. 

Es ta blishan Air Qua lity Task 

Tea m. 
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ENVIRONMENTAL 

MANAGEMENT SYSTEM 

The EnvironmentalMa nagementSystem 
(EMS) Plan integratesenvironmental 
functions of all sections and ensures 
compliance withenvi ronmental 
legislation. 

Protects the integrityand 
s ustainability of the municipality 
and the envi ronment. 

Ensures participative Greener 
Governance. 

To be developed 

A plan should be developed 
du ring the 2019/20 review 
period. 

PUBLIC PARTICIPATION 

POUCY 

To facilitatedemocracybyenabling 
broad butstructuredcommunityand 
s e cto r p a rtici pation i n co u nci 1 a ffa i rs. 

In the s pirit of participative 
governa nce in general a nd 
pa rti cipation i n the 1DP s pecifically, 
to e n a ble co m mu nity a nd s ector 
participation in thed rafting, 
mo ni toring a nd review of the 
municipallDPand Budget. 

Policyin Place 


WASTEWATER RISK 

ABATEMENT PLAN 

Outlines Council's vision and planto 
attendto a II risks which Might emanate 
from wastewatertreatmentfacilities and 
have anadverse impacton the natural 
envi ronment 

Strå tegicobjectives of the IDPa re 
supported through the provisionof 
waterand sanitationservices 

Pia n to be developed i n orderto form 
part of the Best Pra cticesa pproach 
methodologyof the municipalityto 
achieve Green Drop Status. 

The documentwillbea live 
document and the department 
wi 11 give feedback to the 
Department of Waste a nd 

Sa nitation on an annual basis. 


Table 9: Sector Plans 
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The followingsectorplans needto be developedduringthe2017-2022 IDP period: LongTerm Financial 
Plan (5year) 

• Asset Management Plan 

• Risk Management Plan 

• Integrated Infrastructure Maintenance Plan 

• Water and Sewer Master Plan 

• Electricity Master Plan 

• Integrated Coastal Management Plan 

• Rural Development Plan 

• Local Economic Development Plan 

• Law EnforcementStrategy 

• Integrated HIV/Aids Plan 

• Human Resource Management Plan 

• Estuary Management Plan 

• Disaster Management Plan (to be reviewed annually). WaitingforDisasterRisk Assessment Plan to 
be approved bySBDM. Afteradoption bySBDM Council, the Risk Assessment Plan will be 
incorporated intothe DisasterRisk Management Plan. 

• AirQuality Management Plan 

• Coastal ManagementStrategy 

• High Mast Plan 

• Review of Kouga Tourism Sector Plan and the Tourism Routes Plan 

• Land AuditPlan 

• Skiils Development Plan 

• Employment Equity Plan 

• Poverty Alleviation Plan 

• Water Safety Plan 
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CHAPTER 2: SITUATIONAL ANALYSIS 


2.1 GEOGRAPHY 


The Kouga Local Municipality is in the Eastern Cape Province and is one of 7 local municipalities located 
within the Sarah Baartman District Municipal area. It is situated west of Nelson Mandela Bay Metropolitan 
Municipality (Port Elizabeth, Uitenhage and Despatch). It forms part of the Sarah Baartman District 
Municipality. The municipality is responsible for basic service provision to the demarcated area as 
i 11 ustrated in the mapbelow. 


Area 

Population 

Electoral Wards 
Erven 

Farm Portions 
Primary Nodes 
Secondary Nodes 


2 669.82km 2 

98 558 (Census 2011) 

112 941 (CommunitySurvey 2016) 

15 

31 717 

3 796 

Jeffreys Bay, Humansdorp, St Francis Bay, Hankey, Patensie 
Loerie,Thornhill, Sunnyside, OysterBay, Andrieskraal and Matjiesfontein 



Map 1: of Kouga Local Municipality 


Source (Kouga GIS) 


The area is approximately80km west of Port Elizabeth and includes the Coastal zone between the Van 
Staadens River in the east and the Tsitsikamma River in the west and inland stretches towards the 
Baviaanskloof Mountainsinthe north.The municipality is characterised by 3topographical regions, i.e. the 
Coastal region (including the towns of Jeffreys Bay, St Francis Bay, Cape St Francis, and Oyster Bay), the 
Gamtoos River Valley (includingthe townsof Hankey, Patensie, Loerie and Thornhill)and Humansdorp and 
surroundingcommercial farmi ng area. 
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TOPOGRAPHY AND CLIMATE 


Kouga is largely an urban area, with three main topographical regions. The Coastal region stretches from 
the Van Stadens River in the east to the Tsitsikamma River in the west. This zone includes the towns of 
Jeffreys Bay, St Francis Bay, Cape St Francis and Oyster Bay. The coast serves as a majortourism attraction. 
The Gamtoos RiverValleyischaracterised by wide,fertileflood plainsassociatedwith low-lyingland. Steep 
and less-fertileslopesflankthe Valley. The towns of Hankey, Patensie, Loerieand Thornhill are focal points 
of thishigh-potential agricultural region. The Flumansdorparea, indudingKruisfontein, ischaracterisedby 
moderate slopesin the south, with steeperslopestowardsthe north and north-west. 


a) Cape St Francis 

Cape St Francis, proclaimed a village in 1965, is best known for its 
historie lighthouse and super beach. In 1987 CapeSt Francis came 
underthe control of Flumansdorp Divisional Council. The area is 
characterised by residential development and B & B's, chalets, 
caravan sites and picnic spots that support the tourism industry. 

Seal point is a world class surf reef and point break. Cape St Frands 
issurrounded by FynbosNature Reserve of the Cape Floral Kingdom 
and further strength to the tourism industry comes by way of 
excellentanglingaswell as4x4terrain. CapeSt Francisis known as 
keeping it clean and green, where you willfind the century old Seal 
Point Lighthouse and a penguin rehabilitation facility amongstthe fynbos and wild 



waves. 


b) Hankey 

This area was home to South Africa's first inhabitants, the Khoi and 
Mfengu people, centuries ago. Flankey was established in 1826 and 
is the Gamtoos Valley's oldest town. It was named after the Rev. 
William Alers Flankey. Flankey is also the home of Sarah Baartman 
when her remains where laid to rest upon a hiil outside the town in 
2002. The graveof Dr John Phillips of the London Missionary Society, 
an outdoor museum, stands atthe entrance of the town. The area is 
also known for its wildlifeand safari parks and the economy is 
predominantly reliantonthe rich agricultural lands of thisfertile river 
valley. The cultural heritage of the area is actively promoted through 
the efforts of community development projects. 



Hankey is the administrative town of the Gamtoos Valley. It has modern waterworks, residential areas 
and well as may church denominations, primary and high schools, magistrate offices, police station, 
modern busi nesses, a well -known golf course, picnic places, hikingtrails, etc. 


c) Humansdorp 

Humansdorp became a municipality in 1906. Humansdorp has 
grown from a small service centre for the flourishing farming 
community in 1849, to a busy town with every kind of business 
today. An earthy landscape stretching to the foothills of the 
surrounding mountain ranges is what characterises the Northern 
Kouga Region. At its heart is Humansdorp and its surrounding areas. 
Although Humansdorp isthe most urban intensive area in the Kouga 
Region, it is a place whose people and architecture retain a strong 
sense of homeliness and stability. 
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The rich texture of the indigenousfynbos with the Humansdorp Fynbos Festival and the region'scultural 
and environmental heritage is given living testament with activities at the Cultural Centre which is also 
hostingthe local radiostation, Kouga FM. 

Whilst the town supports a flourishing hub of trade and industry, the surroundingland yieldseconomic 
and lifestyle benefitsfrom livestockfarmingand agriculture. 

d) Jeffreys Bay 

The town is named after Captain Jeffreys who sailed his cargo ship 
up and down the East Coast of South Af rica on tradi ng expeditions in 
the 1840's. This Coastal village turned resort has now become one 
of the biggestdevelopment nodes in the Eastern Cape and supports 
a strong retail and tourism industry. Jeffreys Bay is home of the best 
right-hand surf break in the world! It is knownfor its world top surf 
spot. Super Tubes, and the distinguished BillabongProCompetition 
and is popular with anglers and conchologists and supports a 
flourishing local fishingtrade. 

With over 400 types of seashells, Jeffreys Bay is the most abundant coastline in South Africa. The 
municipality is now the proud curator of the Shell Museum, hostingan incredible col leetion of shellsand 
marine skeletons in honour of Charlotte Ratzi nger who started the col leetion in 1945. The bustlingtown 
is bordered on both sides by nature reservesand rivers-the KabeljousandSeekoeiestuariesand within 
Jeffreys Bay-the Noorsekloof nature reserve. 

e) Loerie 

Early Settlers were in the area as early as 1745. The inhospitable 
terrain with primitive roads was a nightmare with regards to 
transport to and from the marketsin P.E. and Uitenhage. Everything 
had to be transported by ox wagon and a trip took a few days. In 
1899 it was decided in Parliamentthata narrow-gauge railway line 
would be builtfrom Port Elizabeth to Avontuur. The gauge railway 
line was completed in 1906 and farmers could bring their produce 
to Loerie from where is was taken further by train. The line was 
extendedto Patensie in 1914. 

The pine plantations, Longmoreand Otterford were started in 1918 
and mostofthe workforce weresoldierswhohad returned form the first World War. In 1933 the Eastern 
Province CementCompany(laterPCC)obtainedafarminthe Klein river area and started the construction 
ofa 14 km cablewayto Loerie. 

The Loerie dam was builtas part of the Kouga dam scheme with the purpose of supplying Port Elizabeth 
with water. The dam includes a filtration and pump system to balance the pressure in the pipelines, 
control led by one of the f i rst computersystems in South Africa. Althoughthe population of the area has 
shrunk considerably in recent years, the fertile soil and temperate climate ensure that vegetables of a 
high quality are produced. 

The Loerie area is well knownfor its apple and citrusorchardsand plantationsand is further characterised 
by the scenic Loerie Dam and Eelpout Nature Reserve. The area celebrates its culture and harvest with 
the annual Loerie Naartjie Festival. 
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f) Oyster Bay 

OysterBay was originallya Coastal farmcalled Graskop. Since 1956 
the farm has been developed i nto a smal I Coastal hamlet comprising 
of about 420 stands, a resort and comprehensive mini-market. 
Oyster Bay is linked to St Francis Bay and Humansdorp by di rt roads. 
Renowned for a long stretched out sandy beach and a strong 
emphasison nature, Oyster Bay is a wonderful place to stay amidst 
Coastal forests, sand dunes, river deltas, wetlands, lagoons and 
roaming horses. As its name indicates, Oyster Bay is also a 
stronghold of one of the mai n efforts to conserve the Af ri can Oyster 
Catcherthat makesthe beaches its home. 



\ 
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This part of the Kouga Municipality has an extremely diverse Coastal and marine life caused mainly by 
being a transition zone between cold and warm sea currents. Early stone age tools were discovered in 
the Oyster Bay middens and ancientfish traps are still visible during low tide.The touristmarketcherishes 
OysterBay for its excellent rock, surf and deep-seaangling. 

g) Patensie 

The farm "Patensie" of 3000 morgens was awarded to David Keyser 
jnr. In 1852 the farm was sub-divided and in 1858 Patensie was 
declared a town. The name Patensie has a Hottentot origin and 
means" léplekvan die beeste" (where thecattle lie). The narrow- 
gauge rail line which was extended from Loerieto Patensie in 1914, 
the i mprovement of access roads and the construction of the Kouga 
dam in the sixties, sped up the development of Patensie through 
the stimulation of agriculture and supportingindustries. 

At first, because all of Patensie was privately owned, town development was difficult, and the Citrusand 
Tobacco co-opshad to developtheirown residential areas. Althoughtobacco is still planted the Tobacco 
Co-op no longer exists. Patensie is synonymous with citrus fruit. The fertile river supports the region's 
main economic activity, agriculture. Potato, tobacco and chicory are also grown in the area. Patensie 
leads to the Kouga Dam and Baviaanskloof Wilderness area, guarded by the majestic Cockscomb 
mountain. The area celebrates its culture through annual agricultural shows and the local country shop is 
a renowned landmark promotingthe area and providingcultural crafts and experience. 

h) St Francis Bay 

The beautiful town St Francis Bay was discovered by Manuel de 
Perestrelo, a Portuguese explorer, who named the town after the 
Patron Saint of Sailors, St Francis of Assissi. Little did he knowthat 
over400 yearslatera unique vi I lage of great beauty woulddevelop 
right here. In 1954 a newadventurer, Leighton Hullett, boughtthe 
farm Goedgeloof and moved here from KwaZulu Natal with his 
youngfamily. Heestablishedaroughfishingcampforvisitors. 

Astime passed seve ral more people, mainlyfrom Port Elizabeth and 
Uitenhage, bought land from Hullett and built holiday homes. After he exchanged a house and plot in 
the village for a further 179 hectares of swampy land alongside the Kromme River, he dredged a canal 
system, making St Francis the first marina in Southern Africa. He insisted on rigid Control of building 
designs, allowingonly homes with white wallsand high-pitched blackthatch roofs. 
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In 1976, when the Humansdorp Divisional Council became the controlling authority, they entrenched 
these Controls in the local bylaws. The building codes of Santareme stipulate red tiled roofs, creating a 
unique Mediterranean theme. 

PortSt Francis is the only privately-owned workingharbourinSouthAfricaand home toasquid, hakeand 
pilchard fleet. Private yachts and deep-sea fishing boats have access to the ocean from the recreational 
bay. St Francis is famousforfar more than just surfing, it boasts a beautiful canal system surrounded by 
picturesque homesin a uniform buiIdingstyle-black roofs and whitewalIs. Towards Santareme and Port 
St Francis, the uniformity is repeated, this time with Mediterranean andTuscan homes fil lingin the dune 
fieldsandfynbos. 

i) Thornhill 

Thornhill is a picturesque rural township. Thornhill is situated 
amongst rolling hilis and mountainsthat characterisethefarmlands 
and countryside of the Eastern Cape. While most of the local 
community is economically challenged, they enjoy spectacular 
surrounds, and often find work on the smalIholdings and farms that 
are dotted around the landscape. Much of the appeal of this area 
lies in it being seeluded from the hustie and bustie of the city life, 
and itsabundance of verdant vegetation, spectacular wildlife and 
impressivevariety of birds. 

African Dawn is an animal sanetuary that is situated in Thornhi II. The sanetuary promotes the care of 
injured orabandoned animals, which include a plethora of bird species. As Port Elizabeth continuesto 
expand, the conveniences of daily life get a little closerto the outlying region of Thornhill, making the 
necessary facil ities and amenities accessible to those visitingthis beautiful area. Close to Thornhi 11 is the 
Van Stadens Wild Flower Reserve, where numerous hiking trails lead through untouched Coastal fynbos 
and protea species. The area is characterised by rolling green hiils and distant mountains, dairy and 
poultryfarming. 

THE FOUR MAIN RIVERS IN THE AREA ARE - the Kromme, Seekoei, Kabeljauws and Gamtoos - are tidal 
rivers. The Kromme Riverand Gamtoos Riverare significant sources of water supply. Ground wateris 
another majorcomponent of domestiewatersupply. Aquifersare alsoutilised in the agriculturalsectorfor 
irrigation. There are numerous areas of wetland adjacent to the region's rivers and on the Coastal platform. 

THESE WETLANDS are extremely sensitive to disturbancessuch asagricultural activitiesand development. 
The wetlandsaccommodate high species diversity and fulfil natural water purification andflood retention 
roles. The climate of the Kouga region issubtropical, which makes the area conduciveto a range of outdoor 
activitiesand various types of agricultural production. Rainfall variesbetween 650 mm peryear (St Francis 
Bay area) to 400 mm (Gamtoos Ri ver Valley). The area is generally descri bed as windy. 






. * -■ *%•* 
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KOUGA MUNICIPALITY AT A GLANCE 

(Source: S A Stats) _ 


DEMOGRAPHICS 2016 



Population 

112941 

Annual Growth rate = 2.1% 



Households 

34500 

Annual growth rate 3.23% 


">1 

J 


EDUCATION 2016 


POVERTY 2016 



Matric Pass rate = 
Literacy rate= 83.02% 



Head count 5.9% 

Intensity of poverty = 46.8% 


N 





HEALTH 2016 






9240 


-ip 


SAFETY AND SECURITY- Actual no of crime in 2016 



| ACCESS TO BASIC SERVICE DELIVERY 2016 - Minimum serve level 



~\ 


Water 

98.6% 



Electricity 


Refuse Removal 
82.5% 


Electricity 

86.9% 


SANITATI0N 


u 


F0RALL 


Sanitation 

77% 


J 


ECONOMY 2016 



GROWTH 


GDP Growth 
4.39% 



LABOUR 2016 


Employment Growth 
2.53% 

Unemployment rate 
14.7% 


AGRICULTURE 


COMMUNITY SERVICES 


TRADE 
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2.3 DEMOGRAPHIC PROFILE 


The Kouga Municipal area is made up of socially and racially diversecommunities. The area hasexperienæd 
a rapid growth to Migration especially in thepredominantlypoor population. Humansdorpand JeffreysBay 
are thetwo primary urban settlements where the main retailand commercial activitiesareconcentrated. 


2.3.1 Population Size 


The 2016 Community Survey estimated the population size of the Kouga at 112 941 (Community Survey 
2016). This is a substantial growth from the 2011 Census which shown the population at 98558 (Census 
2011). Despite it beingthe second smallest region in the Sarah Baartman District Municipality, covering 
only 4.1% of the district land area, Kouga Municipality is the most populous region representing 
approximately24%of the total population in the district. The Kouga Municipality also has the fastest annual 
growth rate in the district. Between 2001 -2011, the population hasincreasedatan average of 3,22% per 
annum compared to annual growth rate of 1.1% in the district and 0.3% in the province. The KLM is 
characterised by vast differences in population densityfrom one area to the next. These variations have an 
impacton thecost of service delivery while Migration to the urban nodes places additional pressure on the 
existinginfrastructure of these high-density areas. 


2.3.2 Comparative population figures and growth rates for municipalities in the Sarah 
Baartman District 


The table belowillustratesthe population figures and growth in the Sarah Baartman District. 


Municipality 

Census 2011 
Population 

Census 2011 

% Growth Rate 
(2001 To 2011) 

Community Survey 
2016 

Community Survey % 
Growth Rate 
(2011 To 2016) 

Sarah Baartman 

450 584 

16.6% 

479923 

6.5% 

Kouga 

98 558 

38% 

112941 

14.6% 

Blue Crane Route 

36 002 

1.6% 

36063 

0.1% 

Makana 

80 390 

6.7% 

82060 

2.1% 

Ndlambe 

61 176 

11.4% 

63180 

3.2% 

Sundays River Valley 

54 504 

11.8% 

59793 

9.7% 

Beyers Naude 

79291 

5.1% 

82197 

3.6% 

Kou-Kamma 

40 663 

18.7% 

43688 

7.4% 


Table 10: Population figures on growth rate (Source: Stats SA 2011 and Community Sun/ey 2016) 



FIGURE 7 : % Population Growth inthe Sarah Baartman District (Source: Stats SA 2011 and Community Survey 2016) 


53 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 



































The population growth since 2011 to 2016 increased by 38% and shows the largest growth in the Sarah 
Baartman District 

The population of the Kouga Municipality hasgrown by 6.5% of the period 2011 to 2016. Population growth 
is marked by the numberof births, deathsand Migration patterns in an area. One may therefore assume 
that the growth is due to more births or more people coming into the Kouga area. The growth is 
substantially higherthan the 6.5% growth rate the Sarah Baartman District experienced over the period 
2011 to 2016. 


% POPULATION GROWTH IN KOUGA 
MUNICIPALITY 
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FIGURE8 :% Population growth in municipality (Source: StatsSA 2011 and Community Survey 2016) 


2.3.3 Population per Town 


112941 


98558 




2011 


2016 

Seriesi 


11.4 


% growth 


The most populated areasin the Kouga are Hankey, Humansdorp and Jeff reys Bay. However,theactual 
population size of 112941 reflects negative in the population size pertown. 
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FIGURE9 : Population per Town 


(Source: Community Sun/ey 2016) 
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2.3.4 Population per Race Group 


The coloured population is the largest race group in the municipal area contributing 42.6% of the 
population, the second most dominant race group in the area beingthe black African population making 
up 38.83% of the total population. The highestgrowth rates have been experienced in the Asian race group, 
but this group onlymakes up a very small overallpercentage(0.24%) of the population of Kouga. Significant 
growth has been experienced in the African race group which nowmakes up 38.83% of the total population. 


POPULATION PER RACE GROUP 


60000 

50000 

40000 

30000 

20000 

10000 

0 


46974 

49752 












16179 






37 


Black African Coloured Asian White 


■ Seriesi 


FIGURE10 : Population per Race Group 


(Source: Stats SA and Community Survey 2016) 


2.3.5 Population per Gender 


The female sex is dominant in the Kouga Municipal area by 51% to the 49% of the male sex. Althoughthere 
isa slightincrease in the population 98558 (2011) to 112941 (2016), the sex dominance remainsthe same. 


POPULATION PER GENDER 
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FIGURE11 : Population per Gender (Source: Stats SA and Community Survey 2016) 
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2.3.6 Population per Age Group 


52.4% of the Kouga population is between Oto 29 years of age while approximately 50% of the population 
are of workingage (between 16and 65). The age profile shows a relativelyyouthful population very similar 
to the rest of the Eastern Cape and South Af ri ca ingeneral. No firm trend could be establ ished that people 
would move to other areas for obtaining improved qualifications, this despite Kouga not having large 
tertiary institutions. 



FIGURE12 : Population per age group 


(Source: Stats SA 2011 and Community Survey 2016) 


2.3.7 Language 


The Language profile showsthat Afrikaans is spoken as afirst language by 58.4% of the population, followed 
by isiXhosa(29.9%) and English (6.4%). The other languagesare not prominent and are hardly used in the 
Kouga area. 


POPULATION BY LANGUAGE 
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FIGURE13 : Population by Language 


(Source: Stats SA and Community Sun/ey 2016) 


56 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 






































2.3.8 Education 


Education and training improve access to employment opportunities and helps to sustain and accelerate 
overall development. It expandsthe range of options available from which a person can chooseto create 
opportunities for a fulfilling life. Through indirect positive effectson health and life expectancy, the level 
of education of a population alsoinfluencesitswelfare. The education profile highlightsthe highest level 
of education of the population. The distribution of peoplewith noschoolingbetweengendersis regarded 
as beingequal with 7094 males with no schoolingcompared to 6732 females withoutschooling. Of those 
aged 20 years and older, 28% have completed primary school, 20% have some secondary education, 24% 
have completed matric, and 5% have some form of highereducation. 

• Literacy 

Literacy is usedto indicatea minimum education level attained. A simple definition of literacy is the ability 
to read and write but is more strictly definedasthe successful completion of a minimum of 7years of formal 
education. Since most learners start school at the age of 7years, the literacy is calculated as the proportion 
of those 14 years and older who have successful ly completed a minimum of 7years of formal education. 
13% ofthe total Kouga population does not have any schooling. The districtalso reflectsan equal percent 
of 13% to the Kouga which compares equally with the provincial figure of 13% of the population without 
schooling. 


EDUCATIONAL LEVEL 



2011 2016 


■ No schooling ■ Some primary Completed primary ■ Some secondary ■ Matric ■ Higher 


FIGURE 14 : Population per educational level (Source:StatsSA and CommunitySurvey 2016) 


A total of 69 100 individuals in Kouga Municipality were considered functionally literate in 2016, while 
14 100 people were considered literate. 

• Education facilities and Enrolments 

The availability of adequate education facilities such as schools, FET colleges and schools equipped with 
libraries and media centres could affect academic outcomes positively. During public meetings the 
community voiced that di re need a FET College and an AgriculturalSchoolintheGamtoos Valley. The Sarah 
Baartman Education District released the fol lowing data i.r.o. the current Circuit and enrolments: 


57 / Kouga Municipality IDP Review2019/20 / 30 May 2019 





Schoolphase 

No. of 
schools 

Enrolment 

2012 

Enrolment 

2017 

% change 

Annual 
average % 
change 

Primary 

27 

11216 

11996 

7.0 

1.4 

Combined 

4 

1645 

1773 

7.8 

1.5 

Secondary 

6 

4863 

5580 

14.7 

2.8 

Total 

37 

17724 

19349 

9.2 

1.8 


Table 11: Educational facilities andenrolments Source: Department ofEducation) 


• The sizesof the 37 schoolsinthecircuitare as follows: 
o 7verysmall 

o 8 small 

o 8 medium 

o 8 large 

o 5 very large 

• The average Learner Educator Ratio (LER) in the Circuit is 30.7 indicatingnearsatisfactory utilisation 
of educators. 

• The average LearnerCIassroom Ratio (LCR) is 37.3 indicatingsatisfactory utilisation of classroom 
space. 

• More English and Xhosa oriented schoolsneeded in the Humansdorp -Jeffreys Bayarea. 

• There isa needforanothersecondaryschool in the Humansdorp area with will caterforboth 
English and Afrikaans Home Languages. 

• An agricultural school isto be builtin Patensie. 

2018 Matric Results for Kouga Schools 


| Name of school 

Wrote 

Achieved 

Failed 

% Achieved 

Global Leadership Academy 

47 

47 

0 

100.0 

Hankey Secondary School 

66 

28 

38 

42.4 

Humansdorp Secondary School 

262 

211 

51 

80.5 

Lungiso Secondary School 

88 

63 

25 

71.6 

Nico Malan High School 

154 

152 

2 

98.7 

Patensie Secondary School 

34 

10 

24 

29.4 


Table 12: Matric results 2018 (Source: Department ofEducation) 


2.3.9 Mode of transport to school 


MODE 

NUMBER 

Walking 

21550 

Bicycle 

96 

Motorcycle / scooter 

57 

Minibus taxi/ sedan taxi 

1028 

Bakkietaxi 

302 

Public bus 

- 

Vehicle provided by institution 

282 

Vehicle by government for free 

1867 

Vehicle hired by group of parents/students 

2222 

Own car / private vehicle 

2350 

Other 

309 


Table 13 : Mode of transport to school 


lt is evident i n the table that most pupils/ student are wal king to school as a mode of transport. High school 
learners are more likelytotravel furtherthan the younger learners, with many travellingasfaras lOkmand 
furtherto reachtheirschools. 
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2.4 THE ECONOMY 


2.4.1 Economicgrowth 


The economicState of Kouga Local Municipality is put in perspective bycomparingiton a spatial level with 
its neighbouring locals, Sarah Baartman District Municipality, Eastern Cape Province and South Africa. The 
Kouga municipality does not function in isolation from its neighbouring municipalities and is therefore 
crucial to have reliable information on itseconomyforeffective planning. Information is neededthatwill 
empowerthe municipality to plan and implement policiesthatwill encouragethe social development and 
economicgrowth of the people and industri es in the municipality respectively. 

a) Gross Domestic Product (GDP) 

Definition: Gross Domestic product represents the value of all goods and services, over a period of one 
year, plustaxesand minus subsidies. 



The Kouga had a GDP of R10.5 billion in 2016 and contributed 31% to the Sarah Baartman District 
Municipality GDP of R34.2 billion in 2016. In 2016, the Kouga Municipality achieved an annual growth rate 
of 0.38% overa shortterm and 4.39% overa longerterm. For the period 2006 to 2016 the average annual 
growth rate of 4.39% wasthe highest relative to its peers in terms of growth inconstant 2010 prices. Itis 
expected that Kouga Municipality willgrowatan average annual rate of 2.11% from 2016 to 2021. 

b) Gross Value Added (GVA) 

Definition: Gross Value added is a measure of output (total production) in terms of the value that was 
created. GVAcan bebrokendownintovarioussectors 
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The broad economicsectorof the Kouga Municipalityis depictedinthe graph below: 


CONTRIBUTION BY SECTOR TO 
MUNICIPALITY'S ECONOMY 


Seriesi 



FIGURE17 :GrossValue added by Broad EconomicSector (Source: ECSECC2017) 


In 2016, the trade sectoris the largestwithin the Kouga Municipalityaccountingto R2.39 billion or24.5% 
of the total GVAin the municipality's economy. The sector that contri butes the second most to the GVA if 
the Kouga Municipality isthecommunity services sector of 23.9%, followed by the finance sector of 


15.3%. 


2.4.2 Employment Status 



FIGURE18 : Employment status (Source: Community Survey 2016) 


The labour force of a country consists of everyone of working age (above a certain age and below 
retirement) that are participating as workers, i.e. people who are actively employed or seeking 
employment. This also called theeconomicallyactive population (EAP). People not includedare students, 
retired people, stay-at-home parents, people in prisonsorsimilarinstitutions, people employed injobsor 
professions with unreported income, as well asdiscouraged workers who cannot find work. 

Kouga municipality's EAP was 49 100 in 2016, which is 43.75% of its total population of 112 941. In 2006 
the unemployment ratefor Kouga was 13.4% and increased overtime to 14.7% in 2016. The gap between 
the labour force participation rate and the unemployment rate decreased which indicates a negative 
outlook for the employment within Kouga Municipality. In 2016, the unemployment rate in Kouga 
Municipality was 14.75%, which is an increase of 1.38 percentage points. 
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The number of formally employed people in Kouga Municipality counted 29100 in 2016, which is about 
73.33% of total employment, while the number of people employed in the i nformal sector counted 10 600 
or 26.67% of the total employment. Informal employment in Kouga increased from 9660 in 2006 to an 
esti mated 10 600 in 2016. 


2.4.3 Income 


Household income isoneof the most important determinants of welfare in a region. The abilityto meet 
basic needs, such as for adequate food, clothing, shelterand basicamenities, is largely determined by the 
level of income earned by the households. P overty i s of ten defined as the lackof resourcesto meetthese 
basic needs. An important indicator of poverty in a region is the number of households with an income 
belowthe poverty line. 


HOUSEHOLD BY INCOME CATERGORY 

Income 

Number 

% 

0-2400 

2 

27.9% 

2400-6000 

58 

27.3% 

6000-12000 

460 

26.0% 

12000-18000 

1110 

26.8% 

18000-30000 

3210 

26.2% 

30000-42000 

3400 

24.6% 

42000-54000 

3050 

23.0% 

54000-72000 

3790 

23.2% 

72000-96000 

3470 

22.5% 

96000-132000 

3410 

24.9% 

132000-192000 

3230 

24.9% 

192000-360000 

3700 

25.1% 

360000-600000 

2210 

25.5% 

600000-1200000 

1620 

27.7% 

1200000-2400000 

668 

33.7% 

2400000+ 

143 

40.9% 


Table 14 : Household by income category 


(Source: Community Sun/ey 2016) 


Itwas esti mated that in 201614.42% of all the households in the Kouga Municipality, were living on R30 000 
or less per annum. The per capita income in Kouga Municipality in 2016. The total personal income of 
Kouga Local Municipalityamounted toapproximately R6.23 billion in 2016. The per capita income in Kouga 
Municipality in 2016 is R55 000 which is higherthan the Sarah Baartman District Municipality of R49 700. 


2.4.4 Poverty 


It is estimated that the poverty gap rate in the Kouga Municipality amounted to 27.2% in 2016 - the rate 
needed There is a slight relief in the intensity of poverty due the receipt of grants and subsidies per 


household. 

POVERTY RELIEF 
GRANTS AND SUBSI DIES 

5.70% 

■ Poverty 
headcount 

■ Intensity of 
poverty 

42.40% 




FIGURE 19 : Poverty Relief Grants ad subsides FIGURE 20 :% Dependency Ration between 2011 to 2016 

(Source: Stats SA and Community Survey 2016) (Source: Stats SA and Community Sun/ey 2016) 
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2.4.5 Agricultural Households 


Poultry production isthe highest agricultural activity inthe Kouga Municipalityfollowedclosely by livestock 
production. 


| TYPE OF SPECIFIC ACTIVITY 

NUMBER 

TYPE OF ACTIVITY 

NUMBER 

INCOME 

NUMBER 

Livestock production 

782 

Crops Only 

466 

No i ncome 

362 

Poultry production 

868 

Ani måls Only 

1016 

R1-R4 800 

47 

Vegeta ble production 

661 

Mixed Farming 

317 

R4 801-R38 400 

956 

Production of other crops 

318 

Other 

203 

R38 401-R307 200 

487 

Other 

654 



R307 201 + 

88 

1 



Unspecified 

62 


Table 15: Agricultural household (Source: Stats SA Census data) 


2.5 OVERVIEW OF BASIC SERVICES 


Access to basic services within South Africa is a basic human right. Access to basic services has a wider 
impacton educationand healthand therefore also on the economy. The Municipal EconomicReviewand 
Outlook of 2016 (ECSECC) further highlights the positive economic impact of basic infrastructure on 
spending and the overall economy. The aim of this profile is to assist KLM in acquiring credible data to 
inform planning, budgeting and the accompanied prioritisation with respect to policy options. There are 
29 447 households in the municipality with an average household size of 3,2 persons per household. Of all 
households, 60,4% have access to pipe water inside the dwelling and 86,9% have access to electricityfor 
lighting. 35,4%of householdsare headed byfemales. 


OVERALL QUALITY OF BASIC SERVICES 



Water Electricity Sanitation refuse removal 

Seriesi 


FIGURE21 : Overall quality of basic services 


(Source: Stats SA and Community Survey 2016) 
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2.5.1 Water Services 


A household iscategorised accordingtoits main access to water, as follows: regional/local waterscheme, 
borehole and spring, water tank, dam/pool/stagnant water, river/stream and other main access to water 
methods. No formal piped water i ncl udes householdsthatobtain water via water carriers and tankers, rain 
water, boreholes, dams, rivers and springs. 

91.4% of the Kouga Municipality's water is provided by Regional / Local water schemes operated by the 
municipality and or other water services provider. All areaswithin the municipalarea have access to clean 
water. Waterissuppliedto all formal households, businesses, neighbouringfarmsand approximately 7500 
households in the informal settlements. 


HOUSEHOLD WITH ACCESS TO PIPED WATER 
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FIGURE 22 : Household with access to piped water 


(Source: Stats SA and Community Survey 2016) 


The qualityof drinking water supply in the Kouga area is tested weekly and the quality is constantly above 
the normal norms exceptforwaterqualitychallengesin Ward 3 and 8. The Council has not been awarded 
any Blue Drop or Green Drop awards and will strivetoimprove on water quality. 

The Water Services Development Plan was reviewed during 2015 and adopted during the 2015/2016 
period. The WSDP is duefor updateto be in line with the new2017/2022 IDP cycle. 

The municipality is doing well with the provision of piped water to households at a 98.6%. Kouga 
Municipality is committed and endeavours to conform to the norms and standards of SANS 214 with regards 
to waterquality. 
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2.5.2 Electricity 


ELECTRICITY 


100 

90 

80 

70 

60 

50 

40 

30 

20 



Cooking 

■ Heating 

■ Heating 


FIGURE 23: Electricity 


(Source: Stats SA and Community Survey 2016) 


Electricity and Street lighting are provided to all formal households and electricity, Street lighting or high 
mast lightsto most informal areasin Kouga. 86.9% of households have access to electricity. 


2.5.3 Sanitation 


Sanitation can be divided i nto specific types of sanitation to which a household has access. The sanitation 

categoriesare explained asfollows: 

• No toilet- no access to any of the toilet systems explained below 

• Bucket system - a top structure with a seatover a bucket. The bucketis periodically removed, and 
the contentsdisposed of. (Note: this system is widely used but poses health riskstothe collectors. 
Most authorities are actively attempting to discontinue the use of these buckets in their local 
regions). 

• Pit toilet- a top structure over a pit. 

• Ventilation improvedfit- a pit toilet but with a fly screen and vented by a pipe. Dependingon soil 
conditions, the pitmaybe lined. 

• Flush toilet- waste is flushed into an enclosed tank, thus preventing the wasteto flow into the 
surroundingenvironment. The tanks need to be emptied orthe contents pumped elsewhere. 
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FIGURE: 24 Toilet Facilities 


(Source: Stats SA and Community Survey 2016) 


Kouga Municipality hada total numberof 29 700 flush toilets (83.4% of total households),497 ventilation 
improved pit (VIP) (1.40% of total households) and 639 (1.79%) of total household's pittoilets. 

The municipality's greatest challenge regarding sanitation is to expand the infrastructure to meet future 
developmentrequirements. Therearecurrentlyeight(8) waste water works in the Kouga. A major upgrade 
is needed at the Waste Water Treatment Works which may result in additional capacity to the currently 
overloaded works. The outflowof the plantis monitored by Kouga Municipality and monthlychemicaland 
biological tests are done and uploaded onto the Green Drop System of the Department of Water and 
Sanitation. 

The bucket system is not yet fully eradicated in the Kouga area. Most bucket systems may occur due to 
new informal houses being built in informal settlements. The eradication of the bucket system is one of 
the main prioritiesof the municipality. The 12.5% is not an accepted figure as this is unhygienicand poses 
a health hazardforthe communitieswhoisstill makinguse of this system. 


TABLE 5 - Current situation regarding sanitation withinthe Kouga Local Municipality: 


TOWN 




rYPE 






Bucket 

Conservancy 

tank 

Chemical 

toilets 

Pit 

latrine 

Septic 

tank 

Small 

bore 

VIP 

Water 

Borne 

Cape St Francis/ St Francis Bay 

540 

3532 

18 

- 

- 

- 

- 

785 

Hankey 

439 

837 

0 

- 

- 

- 

420 

1501 

Humansdorp 

1112 

939 

36 

- 

- 

- 

- 

5608 

Jeffrey's Bay 

787 

3340 

26 

- 

539 

- 

- 

8744 

Loerie 

260 

12 

5 

- 


150 

- 

334 

Oyster Bay 

117 

100 

7 

- 

468 

- 

- 

- 

Patensie 

470 

802 

29 

- 

49 

- 

- 

- 

Thornhill 

160 

0 

8 

- 

- 

- 

- 

504 

Total 

3885 

9562 

129 

- 

1056 

150 

420 

17476 


Table 16: Sanitation (Source: Community Sun/ey 2016) 
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2.5.4 Roadsand Streets 


The road network within Kouga fails underthe jurisdiction of the followingauthorities: 

• The South African National Roads Agency Limited (SANRAL), which is responsible for the National 
Route 2, which traverses the Kouga municipal area. 

• The Eastern Cape Department of Roads, which is responsible for provincial trunk, main and district 
roads withinthe municipalarea. 

• The Kouga Municipalityisresponsibleforail municipal roads. 


ROAD AUTHORITY 

LENGTH (KM) 

SANRAL(N2) 

68,97 km 

Eastern Ca pe Department of roads 

915,31 km 

Kouga Municipality 

402,5 km 

Total 

1 386,78 km 

Table 17: Municipal roads 

(Source: Kouga LM) 


The Kouga region comprise of 402.5 kilometers of municipal roads of which 80% thereof is tarred. The 
fol lowing roads are in the Kouga Municipality area of jurisdiction: 

• N2 National (SANRAL) - 

• R102 Provincial 

• R391 Provincial 

• MR400 Provincial 

The total road network within Kouga Municipality and under the jurisdiction of KM comprises 
approximately 402, 5 km, of which approximately 307, 3 km (76,35%) are surfaced black-top roads. The 
condition of roads in the Greater Kouga Municipal area has deteriorated rapidly overthe past few years 
dueto agingof the infrastructure, increased traffic vol urnes, lack of sufficient funding for maintenance and 
the impactof floods which have occurred overthe past few years. The standard of roads maintenance in 
all areasin the Kouga is the same whetheritbe re-gravelling or resealing or pothole repair. Due to the lack 
of a pavement management system, visual inspection of tarred roads is performed to prioritizethe reseal 
of tarred roads in all wards. Low level access to road maintenance services are done through a complaint 
register kept at each Administrative Unit. High level access is accommodated through community 
participation at budget meetings. The various levels and standards of the road network under the 
jurisdiction of the Municipality are reflected in the table below: 


ROAD TYPE 

LENGTH (KM) 

Tar 

307,3 km 

Concrete 

0,2 km 

Block paving 

7,5 km 

Gravel 

87,50 km 

Total 

402,5 km 


Table 18: Road Network (Source: Road network under jurisdiction of Kouga Municipality) 


Like the vast majority of local authorities throughout our country, road repair and maintenance remain a 
challenge duetofundingconstraints, terrain, aging road and storm waterinfrastructure, poor sub-surface 
conditions, andever-increasingtrafficvolumes. The absence of a road pavement management systemto 
assessand classify roadsaccordingtotheirremaining Iife spån on ascientificbasis has not beenconcluded. 
We therefore do not possess the information to do strategicfuture planning with reference to timeous 
identification of road maintenance. There is Limited funding for routine road maintenance and 
rehabilitation. Nofundingforcapital projects. 
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2.5.6 Refuse Removal 


Most householdsin Kouga have access to refuse removal at leastonce a weekby the municipality, 83,5%, 
in termsofa col leetion programmecompiledby the municipality. The refuse is transferred toa landfillsite 
in Humansdorp which complies with the national dumping site requirements. The Integrated Waste 
Management Plan wasapproved du ring the 2016/2017 IDP period. 


REFUSE REMOVAL 



Removed by local Removed by local Communal refuse own refuse dump no rubbish disposal 
authority at least authority less often dump 

once a week 


2011 ■ 2016 


FIGURE 25 : Refuse Removal (Source: StatsSA and CommunitySurvey 2016) 


2.5.6 Human Settlements 


The Kouga Municipality is 85.8% urban with 14.5% being 
farms settlements. Most of the population occupies a 
formal dwelling. There are approximately 22508 formal 
and 5292 informal households. 

Table 19: Human Settlements (Source: Stats SA 2011) 


AREA 

PERCENTAGE 

Urban 

85,5% 

Tribal/Traditional 

0% 

Farm 

14,5% 


Access to affordable and suitableaccommodation remainsone of the greatestchal lenges facing the Kouga 
area. While the provisioning of housing is the Constitutional mandate of Provincial and National 
Government, by virtueof the structure and locationof local government, thisfunetionis undertaken by the 
Kouga municipality on an agency basis. From thefigure below, itisapparent that most householdsin the 
Kouga municipality live in formal dwellings (houses and flåts). However, a large percentage of households 
(21.6%) live in informal or traditional dwellings, which would form part of the housing backlog. 


TYPE OF DWELLLING 



Traditional dwelling formal dwelling Informal dwelling Other 

2011 ■ 2016 


FIGURE 26 : Type of Dwelling (Source: Stats SA and Community Survey 2016) 
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A further breakdown of main dwellings that households are currently living in is i 11 ustrated in the figure 
below: 


DWELLING 

NUMBER 

Formal dwelling/house or brick/concrete block structure 

88246 

Traditional dwelling/hut/structure made of traditional matter 

1833 

Flat or apartment in a block of flåts 

2354 

Cluster house in complex 

560 

Townhouse (semi-detached house in a complex) 

303 

Semi-detached house 

- 

Informal dwelling/shack in backyard 

5996 

Informal dwelling/shack not in backyard 

9677 

Room/flatlet on a property or large dwelling/servants' quarter 

404 

Caravan/tent 

- 

Other 

2746 


Table 20 Breakdown of main dwellings (Source: Community Survey 2016) 


2.5.8 Telecommunication 


Landlines are still the most affordable format of communication and are fully operational throughout the 
area. Althoughthe latesttrend and preferenceof mosthouseholdsisto use mobilephonesto keepup with 
the latest technological development, some remote areas continue to utilize Telkom as the only 
communication method. However,Telkom isdismantlinga numberoftheirpublicphonefacilities, largely 
due to vandalism. The cellular companies operational in the area have added communication value, 
includingthe provision and accessi bi lity to lowercost cellphone units. Although, most people use cellular 
phones as the best mode for communication, Kouga municipality utilize variousforms of communication 
such as the loud hailing, newsletters, posters, e-mails, radio broadcastingand meetings in communicating 
with communities. On the microeconomicscale small businessesand companies utilize cellular phones, 
telephones, television, radiobroadcasting, posters and internet to market their products. 
Telecommunication playsasignificant role in creating a social, economicandcultural environment. It also 
has an impactonjobcreationas most companies such as Tel kom, Vodacom, MTN and Cel IC have appointed 
a numberof people, so in away telecommunication is largely contri buting to the alleviation of poverty. 


2.6 SOCIAL DEVELOPMENT 


2.6.1 People living with disabilities 


The Constitution of South Africa protects the rights of people with disability and prohibits discrimination 
based on disability. Kouga Municipality recognizes that it must improve the quality of life forthose people 
in the municipality who live with disabilities. This must be done through improving the design of public 
spacessuch as libraries, community halls, municipal offices, buildingsand road infrastructure. 

The municipalitywill aimtoensurethatthe new buildingsand renovations to existi ngi nf rastru cture should 
be developed in such a way that access to people with disability are provided. These efforts will be 
bolstered through a host of mechanisms such as: 

• The municipality's efforts to partner with the Department of Social Development to developfocused 

social development programs up-scale representation of people with disabilities within the 
community and municipal decision-makingprocess; 
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• A comprehensive database of people with disability should be developed to indicate theirskillsand 
competency levels and specific targets should be set in the Employment Equity Plan of the 
municipality; and 

• A workshop should alsobe held toassessthe chal lenges faced by people with disabilities in the Kouga 
Municipal Area. 

The municipality must demonstrate more cognizance of the faet and new buildings and renovations to 
existing i nfrastructure should be developed in such a way that access to people with disabilityare provided. 
The municipality should also form a partnership with the Department of Social Development to develop 
focused social development programs to up-scale representation of people with disabilities within our 
communityas well asin municipal decision-making processes. A comprehensive database of people with 
disability should be developed to indicate theirskillsand competency levels and specific targets should be 
set in the Employment Equity Plan Of the municipality. A workshop should also be held to assess the 
chal I enges faced by people with disabilities in the Kouga Municipal Area. 


2.6.2 The Elderly 


The Elderly are often neglected in municipal planning, especially the poorerand more vulnerable people 
who cannot afford decent home accommodation. While there are a number of facilities in the Kouga 
Municipal Area catering for the wealthier retirees and aged, the same cannot be said for the bottom-end 
of the market. The issuesfaced by the elderly are: 

• No old age and frail care centre in the previous disadvantaged areas. 

• Abandonment by fami ly members leavingthe elderly to look after themselves. 

• Abuse ofold age pension by unemployed adultchi Idren. 

• Guardians to grandchildren without proper f i nancial and otherresources. 


2.6.3 Social Security / Grants 


It is esti mated that government provides social grants to over 15 mi Ilion South Af ricans. These grants are 
allocated to the poorest of the poor; interalia, the vulnerable groups, disabled, foster children and the 
elderly. The issuing of social grants is an attempt by the government to relieve the plightof the poor and 
marginalized. 


KOUGA AREA - SOCIAL GRANTS FOR 2019 

GRANT TYPE 

NO. OF BENEFICIARIES 

NO. OF CHILDREN 

EXPEN DITURE 

Care Dependency 

- 

267 

5 446 800 

Child Support (0 - 18) 

- 

25514 

109 347 000 

Foster Care 

- 

810 

9 331 200 

Grant in Aid 

328 

- 

268 960 

Old Age 

5891 

- 

120 176 400 

Old Age (75 years and older) 

1866 

- 

38 679 360 

Permanent Disability 

2202 

- 

44 920 800 

Temporary Disability 

391 

- 

664 700 

TOTAL 

10678 

26591 

328 835 220 


Table 21: Ward Population (Source SASSA: Social Grants) 
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2.6.4 Health Care Services: Facilities 


Thissection ofthe profile highlightsthe current health infrastructureand human resource capacity in the 
publichealth sectorand burden of disease inthe Kouga Municipal Area. 


Hospital 

Condom 

Distribution 

Site 

Clinics 

Mobile Clinic 

EMS Stations 

EHS 

Services 

Total 

2 

Humansdorp 

2 

10 

Andrieskraal 

3 

Loerie 

3 

Humansdorp 

2 

Prov 

22 

□ 

PZ Meyer 


Humansdorp 


Patensie 


Jeffreys Bay 


LM 



Imizamo 

Yetho 


Suurbron 


Patensie 



Kruisfontein 




Loerie 


Masakhane 


Pellsrus 


St Francis Bay 


Thornhill 


Weston 


Table 22: Health Care facilities ( Source ; Eastern Cape Depart of Health ) 


A total of 3 Sessional Doctors for the clinics and 32 professional nurses have been employed by the 
Department of Health to render health services to patients attending the primary health care facilities in 
the Kouga Municipal Area. The health human resource capacity ref leeted hereunderdoes notinclude those 
who are in private practice in the area. Most areas in the Kouga is in needof a clinicdue to overcrowded 
clinics, shortage of nursing staff and long distance travelling to health facilities: 


KOUGA 

2016 

2017 

2018 

Prima ry Healthcare Doctors 

3 

2 

2 





Numberof doctors at Hospital 

11 

10 

10 

Prima ry Healthcare - Professional Nurses 

27 

32 

32 

Numberof Professional Nurses at Hospital 

42 

41 

41 


Table 23 : Health Careg ivers (Source: Eastern Cape Dept. of Health) 


2.6.5 Burden of disease : HIV, Aidsand Tuberculosistreatment and care 


Although treatment and care are essential in the management of HIV and Aids, the need and importance 
of preventative care cannot be over-emphasized, especially since to date, there is no known cure. 
Tuberculosis (TB) is a bacterial disease, and is a serious problem in South Africa, especially in the Eastern 
Cape. Approximatelyone out of ten people develop the disease and if nottreated the infeetious person 
can infectotherpeopleormore in ayear. TB can onlybe cured if the fullcourse of treatment, whichcan 
be from six to eight months, is completed. People who stop treatment are likely to develop multi-drug 
resistance, makingtheTBmore difficulttocure. These cases are treated at TB specialist clinics. TB can be 
fatal if not treated. The HIV epidemichas led to an enormous inerease inthe numberofTB cases. People 
with HIV are far more susceptible to TB infeetion and are less able to fight it off. The municipality make 
provisionforannual wellnessawareness programs. 
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The table belowindicatesthe burdenof diseaseinthe Kouga areaof jurisdiction. 


AREA 

ART PATIENT LOAD 

NUMBER OF ART TREATMENT 

SITES 

NUMBER OF TB CLINICS 

Jeffreys Bay 

1272 

1 

1 

Huma nsdorp 

1605 

3 

3 

Ha n key 

457 

2 

1 

Patensie 

245 

2 

1 

Thornhill 

163 

1 

1 

Loerie 

160 

1 

1 

St Francis Bay 

361 (Oyster Bay & Cape St 

1 

1 

Oyster Bay 

Francis) 

1 Mobile visit monthly 

1 Mobile visit monthly 

Ca pe St Fra ncis 

0 

0 

0 

Andrieskraal 

43 

1 

1 

TOTALON ART 

4306 

13 

11 


Table 24 : Burden of Di sea ses (Source: Eastern Cape Dept. of Health) 


Community Based Programmes managed by Department of Health 

• Kwanomzamo Home Based Care Group 

• St Francis Hospice 

• Mom and Baby Clinic 

• Ward Based Health Care System 


NewCIinicsare neededinthe followingareas 


Kwanomzamo (Vergenoeg) 

- 

Ward 6 

Ocean View 

- 

Ward 14 

Kruisfontein 

- 

Ward 4 

Oyster Bay 

- 

Ward 1 

Humansdorp 

- 

Ward 5 

Hankey 

- 

Ward 9 
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2.7 SAFETYANDSECURITY 


Section 12 of the Constitution prescribes that every person has the right to safety and securityand 
subsequently, the strategic objective to strongly focus on ensuring a safe and secure environment for 
the people who live in the Kougaaswell asvisitors to the area. The extentof crime in South Africa does 
however not only have a significant impact on the livelihood of citizens, but also affects the general 
economy. Crime hampers growth and discourages investment and Capital accumulation. If not 
addressed with seriousness, it has the potential derail both social and economicprosperity. 

Thereare 6 police stations in the Kougaarea namely, Humansdorp, St Francis Bay,Jeffreys Bay, Hankey, 
Patensie andThornhill. Thefollowingcriminal statistics were recordedforthe period 1 April 2018to 27 
March 2019: 


CRIMES - HUMANSDORP CLUSTER 


■ Seriesi ■ Series2 ■ Series3 ■ Series4 



FIGURE 27 : Crime Statistics (Source: SAPS) 

The Community Police and Safety Forum focus each year on the effective implementation of the 
followingjoint national and local crime prevention campaigns: 

• Child Protection Week 

• 16 Days of Activismagainstviolenceagainstwomen and children 

• International Drug Awareness Day 

• Victim Support Programme 

• Substance Abuse Awareness Programmes 

• FHoliday Programmes 
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The following is the number of bus shelters and taxi ranks to secure the safety of the public against 
natural elementsare: 


TOWN 

BUS SHELTER 

TOWN 

TAXI RANKS 

Cape St Francis 

0 

Humansdorp 

1 

St Francis Bay 

5 

St Francis Bay 

1 

Kwanomzamo 

3 

Hankey 

1 

Arcadia 

6 

Jeffreys Bay 

1 

Kruisfontein 

3 


Giil Marcus 

1 

Hankey 

0 

Patensie 

1 

Loerie 

1 

Thornhill 

2 

Jeffreys Bay 

5 

TOTAL 

27 

4 


Table 25: Bus shelters and taxi 


There is a markedshortage of taxi ranks in the Kouga area and should be addressed by a needsanalysis 
and identified demarcated areas. 


2.8 WARD POPULATION (CENSUS 2011COMBINED WITH COMMUNITY SURVEY 2016 


WARD 

POPULATION IN 

WARD 

REGISTERED 

VOTERS 

COUNCILLOR AND AREA 

Ward 1 

5864 

2839 

Zolani Majoni 

(Oyster Bay, Sea Vista and surrounding farms) 

Ward 2 

5016 

4212 

Timothy Meleni 

(PelIsrus, Tokyo Sexwale, Lootspark) 

Ward 3 

m 

■ 

Willem Gertenbach 

(Lower Wavecrest) 

Ward 4 

7851 

3571 

Freddy Campher 

(Kruisfontein, GUI Marcus, Die Berg and surrounding farms) 

Ward 5 

6643 

3591 

Wilma Coenraad 

(Arcadia, Graslaagte,Johnson's Ridge and surrounds) 

Ward 6 

7395 

3861 

Velile Vumazonke 

(Kwanomzamo) 

Ward 7 

10261 

4073 

Eldridge February 

(Loerie, Thornhill, Longmore, Mondplaas and surrounds) 

Ward 8 

6425 

5196 

Ludwig Vorster 

(UpperWavecrest, Kabeljous and surrounds) 

Ward 9 

4271 

4134 

Sibongile Jujwana 

(Hankey Town, Centerton, Phillipsville, Kleinfontein ad Ext 4) 

Ward 10 

6932 

4040 

Amos Mabukane 

(Ramaphosa Village, Andrieskraal, Cambria and surrounds) 

Ward 11 

2885 

2725 

Hattingh Bornman 

Jeffreys Bay Central and C-Place 

Ward 12 

3241 

3705 

Ben Rheeder 

(St Francis Bay, Cape St Francis, Paradise Beach and lower 
Humansdorp GolfCourse) 

Ward 13 

12740 

4451 

Margareth Peters 

(Hankey, Weston, Rosedale, Ex Nathi and Patensie Town) 

Ward 14 

11182 

5344 

Sindiswa Mandeka 

(Aston Bay, Marina Martinique, Mandela Bay, Ocean View) 

Ward 15 

6725 

4023 

Horatio Hendricks 

(Humansdorp Town, Boskloof, Panorama, Up per Humansdorp Golf 
Co urse) 


Table 26: Ward Population 


The population figures of Ward 3 are wrong as the registered voters exceeds the total population of the ward. Several attemp ts have been 
made to STATS SA since2017 and recently through the Cogta Official based in Port Elizabeth but no solution has been g iven to rectify the 
matter. 
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2.9 STRATEGIC FRAMEWORK 


Inordertoensure vertical and transversal al ignment;ensureadequate time and resource allocation; and to enable performance management an array of interventions 
was identified. These were classified ad Key Initiatives, Programs and Projects, and were allocated to a series of key performance areas, key focus areas and key 
performance targets. These KPA's, KFA's and KPT's are underpinned by a series of transversal enablers, such as policies, procedures and bylaws-the governance, 
financial and institutional foundation of the Kouga Municipality. 


Most importantly, this Strategic Framework is the principal informant of the Kouga 5-year Performance Plan, Multi-year Budget, Annual Service Delivery and 
Budget Implementation Plan and Performance Agreements of senior managers. The setting of key performance indicators and targets against which the 
performance of the municipality and itsseniormanagementand leadershipare measured derive its mandate from the IDP 

The Kouga Strategic Framework comprises of the following key performance areas and key focus areas: 


KEY PERFORMANCE 

AREA 

STRATEGIC OBJECTIVE 

OUTCOMES 

KEY FOCUS AREA 

KPA1 

• To promote access for all citizens to 

❖ An adequate and well-maintained 

KFA1: Transport, Roads and Stormwater infrastructure 

BASIC SERVICES AND 

equitable, appropriateand 

i nfrastructure network 

KFA2: Water and Sanitation Services and Infrastructure 

INFRASTRUCTURE 

sustainableinfrastructure 
• To provideequitable, appropriate 
and s usta i na ble bas i c services to all 

citizens 

complementing the 
developmental goals ofthe 
municipality. 

KFA3: Energy Supply Efficiency and Infrastructure 

KFA4: Project Management 

KFA5: Equipment and Fleet Management 

KFA6: Solid Waste Management and Infrastructure 


• To ensure proper spatial planning 
and transporta tion planningfor mega 
projects and human settlements 

• To facilitatereal opportunities for the 
youth, women and people with 

❖ A caringmunicipalitythatis 
sensitive to the needs ofthe 
community based on a sound and 
embedded va lue system 

KFA7: Municipal and Public Facilities 

KFA8: Safety and Security 

KFA9: Disaster Management 

KF10: Emergency Management 

KFA11: Traffic, Vehicle Licencing and Parking Control 


disabilities 

❖ Res pond to all emergencies within 
predetermined times i norder to 
miti gate risks and hazards 

❖ Develop and approve Strategic and 
Disaster Ri sk Management Plans 
that feeds i nto the IDP 

❖ Render community safety 

KFA12: Municipal Law Enforcement 

KFA13: Environmental Management and Climate Cbange 
KFA14: Public Health 

KFA15: Libraries 

KFA16: Special Programmes 

KFA17: Cemeteries 
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♦> 

Increase staff complement 




♦♦♦ 

Increasevehiclefl eet 




❖ 

Integrated andsustainableHuman 
Settlement Plan that address the 

needs based on the available 

financial resources 




❖ 

To establish an environment 
where the poorand most 
vul nera bl e a re empowered 
through the building of social 
Capital,theimplementation of 
development programmes and 
supportand sustainablelivelihood 
strategi es 


KPA2 

LOCAL ECONOMIC 

DEVELOPMENT 

• To create an enablingenvironment 
for economic growth that attracts 
investors and tourists,encourages 
innovation and facilitates pro-poor 
inventions 

Well-developed strategi es implemented 
to promote economic growth and 
development inthe municipal area 

KFA18: Spatial Urban Planning 

KFA19: Municipal Planning 

KFA20: Human Settlements 

KFA21: Build Environment Management 

KFA22: Heritage Resource Management 

KFA23: Urban Development 

KFA24: Rural Development 

KFA25: Tourism 

KFA26: Sport and Recreation 

KFA27: Artsand Culture 

KFA28: Skilis Development and Education 

KFA: 29 Economic Development and Poverty Alleviation 

KPA3 

MUNICIPAL FINANCIAL 

VIABILITY AND 

TRANSFORMATION 

• Ensure a municipalitythatis 

committed to prudent management 
of publi c funds, good governance, 
financial viability thataccommodates 
di versi ty in service del i very 

Affordable and sustained revenue base 
to financecapital and operating 
expenses. 

KFA30: Financial Legislation Compliance Status 

KFA31: Financial Management Policies 

KFA32: OverView of Budget Assumptions 

KFA33: Operating Revenue Framework 

KFA34: Operating Expenditure Framework 
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Sound financial management practices 
and cl ea n a udit reports to build the 
public's confidencein management. 

KFA35: Capital Expenditure 

KFA36: Annual Budget Tables 

KFA37: OverView of Budget Funding 

KFA38: Funding Compliance Management 

KFA39: Expenditure on allocation and grant programmes 
KFA40: Property Valuation and Property Management 

KFA41: Information and Communication Technology (ICT) 
KFA42: Revenue Strategies 

KFA43: Supply Chain Management 

KPA4 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

• To create a responsive, accountable, 
effective and efficientmunicipal 
system 

• To establish a common vision and 
create coherence in government's 
work by seeking cl ose partners hi ps 
with citizenry 

A responsive municipality based on 
sound principles which embodies and 
embrace the ruleof law, public 
participation, accountability and 
responsibility 

KFA44: Governance Structures 

KFA45: Risk Management 

KFA46: Stakeholder Participation 

KFA47: Pol ides and By-la ws 

KFA48: Intergovernmental Relations (IGR) 

KFA49: Communications (Internal and External) 

KFA50: Marketing (Branding and Website) 

KPA5 

INSTITUTIONAL 

TRANSFORMATION 

• To develop progressive strategi es to 
optimisethe use of avai la ble human 

resources 

A motivated and ski Iled workforcethat 
supports the operational needs of the 
municipality in the implementation of 
the IDP Objectives 

KFA51: Organisational St ruet ure 

KFA52: Human Capital and Skilis Development 


Table 27: Strategic Framework 
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2.10 SITUATIONAL AN ALYSIS PER KPA AND KFA 


The functional competenciesof a municipality are interaliacontained in Schedule 4B and 5B of the Constitution of South Africa. The most prominentfunctions 
for part of the situational analysis. These fu netions provide a fundamental poi nt of de parture for determining the Key Focus Areasof the Municipality. 

Furthertothe analysisper KFA, this section alsoprovidesan overview of the current State of each KFAand responsestothesethroughthe Identification, resourcing, 
implementation, monitoring and evaluation of key initiatives, programs and projects within the parameters of statutory and i n ternal ly agreed intervals and 
timeframes. 
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2.10.1 


r 



❖ KFA 1 

Transport, Roads and Stormwater Infrastructure 



* KFA 10 

"'i 

\- 

Emergency Management 



( -' 


t \ 

* KFA 2 


❖ KFA 11 

Water and Sanitation Services and Infrastructure 


Traffic. Vehicle Licensine and Parkine Control 





♦> KFA 3 

Energy Supply Efficiency and Infrastructure 


t 

❖ KFA 4 



Project Management 





❖ KFA 5 

Eauioment and Fleet 


r~ 

❖ KFA 12 


\_ 

❖ Municipal Law Enforcement 




❖ KFA 13 



Environmental Management and Climate Change 




KFA 14 



Public Health 

-J 


/-\ 

❖ KFA 6 

Solid Waste Management and Infrastructure 

V J 


/- 

* KFA 7 


\ _ 

Municipal and Public Facilities 

_ J 


/- 

* KFA 8 

-v 


Safety and Security 



/- 

❖ KFA 9 


L 

Disaster Management 









❖ KFA 15 



Libraries 


i«_ 





❖ KFA 16 

\ 

L_ 

Special Programmes 

S 



❖ KFA 17 

* 

% 

Cemeteries 
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KFA1: TRANSPORT, ROADS AND STORMWATERINFRASTRUTURE 


ROADS AND TRANSPORT 


Kouga has a developed internal road network providing for good vehicular access to many urban facilities 
and opportunities. The road network supports a road-based public transport system by providing an i ntemal 
as well anexternal service, connectingthe townswiththe rural settlements. 

Not all formal erven have access to roads. The roads includingthe national roads runningthrough Kouga is 
in a very bad condition. Many roads especially in the informal settlements are poor and relatively 
inaccessible, especially formedical and rescue services. The municipally must make provision for resealing, 
gravelling or paving and rehabilitation of roads in someof the more seriously affected areas. Although 
Council's responsibility towards maintenance of roads is that of achieving goals set as KPI standards, there 
are still many gravel and surfaced roads in the municipal areaof jurisdiction that are not up to standard. A 
Storm Water Master Plan was developed forthe entire Kouga area by a professional service p rovid er, which 
was funded through MISA. The Storm water master plan was adopted by Council on 29 May 2015. The Kouga 
Roads Forum is functional and meetson a six-weekly basis. The forum ischaired by the PortfolioCountillor 
for Infrastructure, Planningand Development, while secretarial support is provided by the Provindal 
Department of PublicWorksand Roads. 

Like the vast majority of local authorities throughout our country, road repairand maintenance remain a 
challenge due to funding constraints, terrain, aging road and storm water infrastructure, poor sub-surface 
conditions, and ever-increasing traffic volumes. The absence of a road pavement management system to 
assess and classify roads according to their remaining life spån on a scientific basis has not been concluded. 
We therefore do not possessthe information to do strategic future planningwith reference to timeous 
Identification of road maintenance. 

There is Limited funding for routine road maintenance and rehabilitation. Theconstruction and surfacingof 
gravel roads (backlog) are approximately87,5 km. It is antici pated that an esti mated amount of R 380 000,00 
m wil I be requiredforthe elimination of this backlog. 

The growth in population and economic development in the Kouga Municipal area continues to put pressure 
on the municipal road network. Commuterand tourist related trafficgrow and need to be accommodated 
through continued maintenance and upgradingof existing roads, as well as construction of new roads. The 
demand for improved roads and public transport especially in rural areas grows daily, and appropriate 
strategiesare requiredtomeetthese demands. 

• Public Transport Services in the Kouga Municipal Area 

❖ Rail services 

There are nocommuterrail services in the Kouga Municipal area. 

❖ Bus services 

There iscurrently no Long-Distance Bus Services within the Kouga Area. 

Minibus taxi services operate within the Kouga, Koukamma and Nelson Mandela Metro 
jurisdictions. Taxi services operate long distance e.g. church trips to other towns (Cape 
Town etc). 


79 I Kouga Municipality IDP Review2019/20 / 30 May 2019 






❖ Scholar transport services 

These services are operational in Kouga especially between Jeffreys Bay and Humansdorp; St 
Francis Bay to Humansdorp; Loerie/Thornhill to Hankey and Patensie and surrounding farms. 
Although the responsibility to manage and ensure that the services are being rendered 
efficiently, the Communities end up holding Council responsible when thingsgo wrong with the 
services. Ajointstrategy should be initiated todeal withthischallenge. 

❖ Non-motorised transport 

Due to low income levels in the in the municipality, the population of Kouga must use non- 
motorised transport as their mode of choice. The non-motorised transport comprises of 
walking, cycling, and a few animal drawn vehicles in the area. There is generally inadequate 
provision for pedestrian travel in the municipal area and people mainly walk or cycle on the road 
shoulders. This putthe lives of pedestrians and cyclistsat risk. 

❖ Publictransport facilities 

The development of a formal transport facility in the Jeffreys Bay and Humansdorp CBD's could 
be identified as future projects. The reason for this is that the taxis operate mainly from 
unmarked, unsurfacedand unsheltered patchesof land or in shoppi ngcentre's parkingareas. 

❖ Aircraft transport 

There is an airstrip in the Paradise Beach which is used for private landing. 

❖ Freight transport 

The exclusively road-based freight transport in the region is almost entirely related to 
agricultural activity in Humansdorp and the Gamtoos Valley, with considerableseasonality. 

Municipal concerns relatingtothe above publictransport services: 

• The Kouga municipality is strategically placed between Port Elizabeth and Cape Town and the 
municipality should reflectthis in planning, upgradingandfunding of transport. 

• A Central bus stop area should be developed forlong distance passengersonanarea close to the N2. 

• Kouga Municipality needsa central taxi terminal to do away with the i nformal taxi ranks. Thisneedto 
be funded by the Department of Transport. 

• The airfield in Paradise Beach is a strategic facility and the expansion or upgrading will increase the 
economicviability of the town. 

• The tarringor pavingof roadsin the whole of the Kouga area was also placed as a needon the 5-year 
IDP publicparticipation. 


STORM WATER SERVICES 


Kouga LM experience storm water problems in severalareas within our area of jurisdiction. Flood line studies 
or investigations have not been done in most of the areas that are currently affected by flooding.The high 
cost of providingstorm waterinfrastructure isa huge challenge in addressing the situation. 
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KFA2: WATER AND SANITATION SERVICES ANDINFRASTRUCTURE 


WATER SERVICES 


It is a legal requirement that a municipality prepares a Water Services Dev elopement Plan (WSDP) to 
progressively ensureefficient affordable, economical andsustainable access to water and sanitation services 
that promote sustainable li veli hoods and economicdevelopment. 

One of the Coreobjectivesof Kouga Municipality is to maintaina reliable water service to al I householdsand 
to develop water infrastructure to accommodate economic growth and development in the area. The 
municipality always aspires to achieve the following goals: 

• Delivery of sustainable waterservices 

• Integrated waterresource management; and 

• Efficientandeffective water services and institutional arrangements. 

The Municipality has developed aComprehensive Infrastructure Plan (CIP) and closelinkagesare established 
between the WSDP processand the information included in the CIP. The avai labi lity of water resources and 
existing infrastructure capacity also need to be considered when planning new infrastructure. 


The PresentConsumerQuantitiesare: 


TOWN 

RESIDENTIAL ERVEN 

INSTITUTIONAL/ 

COMMERCIAL/INDUSTRIAL 

TOTAL 

HUMANSDORP 

6174 

373 

6547 

JEFFREYS BAY 

11204 

1419 

12623 

ST. FRANCIS BAY 

3456 

48 

3504 

CAPE ST FRANCIS 

810 

3 

813 

OYSTER BAY 

555 

13 

568 

HANKEY 

2674 

84 

2758 

PATENSIE 

784 

67 

851 

LOERIE 

471 

13 

484 

THORNHILL 

491 

13 

504 

TOTAL 

28652 


Table 28: Consumer quantities 


Drought Relief Interventions 

A Business Plan for drought relief interventions were preparedand submittedby the Districttothe Provindal 
Disaster Management Centre. The business plan covers short term medium term and long term 
interventions. The application was accepted and the following grants were approved for the Kouga Local 
Municipality: 

Drought - 2018/19 FY (l st Windowof Application - 5B) 


Kouga Town 

Project Description 

Project Budget 

Allocation 

Kouga LM 

Groundwater development 

R8 401 000 

R58 728 000 

Hankey 

Groundwater development 

R33 179 000 


Jeffreys Bay 

Development of boreholes 

R4 500 000 


Humansdorp 

Equipping boreholes 

R5 427 000 


Cape St Francis 

Equipping boreholes 

R5 910 000 


Oyster Bay 

Equipping boreholes 

RI 311 000 



Table 29: Drought Relief Interventions - Windowl 


Drought - 2018/19 FY ( 2nd Windowof Application- 5B) 
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Kouga Town 

Project Description 

Allocation 

Amount 

Amount 




Transferred 

SpentJan 

2019 

Kouga LM 

Meter and internal leakaudits, 
repairs to leaks, water meters 
repairs, reticulation pipe 
replacement and reservoir level 
control.Groundwater development 

R92 500 000 

R37 000 000 

R2 763 400 


Table 30: Drought Relief Interventions - Window2 


SANITATION SERVICES 


Kouga LM adopted a policy a few years back that the minimum accept standard for sanitation services will 
be a waterborne system in all areas. Due to the limited funding scenario presently experienced, Bulk 
Infrastructure rehabilitation is only performed when it is triggered by housing developments. The main 
funding role playersinthe provision of Bulk Sanitation Services are the Department of Human Settlements 
and the Municipal Infrastructure Grant. 

Internal reticulation in all areas that is currently serviced by conservancy tanks, needs to be addressed in 
future because of the increase in volume and the pressure on service delivery it brings during the peak 
holiday season. The backlog that presently exists at Waste Water Treatment Plants in terms of over 
capacitation and ageing Infrastructure, is 10,5 Ml/day. 

Four(4) levels of sanitation services are provided: 

• bucketsonlyforthe informal housingareas, 

• 47,7% full waterborne, 

• 37,1% with septictanks/conservancytank 

• digestersand orchemical toilets. 

The goal of the Municipality is to provide all consumer units with a full flush form of sanitation. As can be 
seen from the above, 17381 of the consumer units are already serviced with full waterborne/small bore 
sanitation, and 10713 beingserved by septic/conservancy tanks. Asindicated earlier, all the projectsbeing 
implementedand planned in the Municipality are geared to achie ving the above goal. One of thegreatest 
challenges forthe Kouga LM has beento ensurethata sustainable form of surface/groundwatercan be 
developed to ensure that this higher level of sanitation be provided. 

> Sanitation Services to dwellings: 


| BASIC SERVICES TO DWELLINGS 

2015 

2016 

2017 

2018 

No of households on municipal water network 

18868 

18953 

21449 

21885 

No of households with flush toilets and conservancy tanks 

11913 

13281 

18186 

31622 

No of households with electricity for lighting (prepaid 
meters) 

3329 

3590 

12137 

12137 

No of households with electricity for lighting (conventional 
meters) 

8170 

7949 

8551 

8551 

No of households with refuse removal 

18813 

18907 

29447 

29641 


Table 31: Sanitation services to dwellings 


The municipality's greatest challenge regarding sanitation is to expand the infrastructure to meet future 
development requirements. There are currently eight (8) waste waterworks in the Kouga. A major upgrade 
is needed at the Waste Water Treatment Works which may result in additional capacity to the currently 
overloaded works. The outflowof the plantis monitored by Kouga Municipality and monthly Chemical and 
biological tests are done and uploaded onto the Green Drop System of the Department of Water and 
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Sanitation. The bucket system is not yet fullyeradicated in the Kougaarea. Most bucket systems may occur 
dueto new informal houses being built in informal settlements. 

The eradication of the bucket system is one of the main priorities of the mu nicipality. The 12.5% is not an 
accepted figure as this is unhygienicand poses a health hazard for the communitieswhoisstill makinguse 
of this system. 


DROUGHT MANAGEMENT 


In terms of Section 24(b)(i ii) of the Constitution of the Republicof South Africa, 1996, everyon e" has the right 
to have the environment protected, for the benefit of present and future generations, through reasonable 
legislative and othermeasures thatsecure ecologically sustainable developmentand use of natural resources 
while promoting justifiable economic and social development. ’’ 

The root causesof vulnerabi lity to droughtdisaster in South Africa remain a lowaverage rainfall,povertyand 
inequitable development. Rapid population growth and urbanisation, inequitable patterns of land 
ownership, lack of education and subsistence agriculrure on marginal land lead to deforestation and 
environmental degradation, malnutritionand unemployment, all of which heighten vulnerability. 

As wateragendes, municipalities conticnouslyinvestigateopportunitiestoupsurge resilience and local water 
supply and its reliability in the opposing face of drought and rising water scarcity, water conservation 
streategiesand the reuseoftreated munici pal waste water aregatheringsignificant attention and adoption. 

All the consumers within the Kouga Municipality receive basic water services ator above RDP standards. 
Based on the Service Level Policy of Kouga to provide higher level of service, a first order of assessment 
indicates that Kouga requires R70,5 million to service and provide house connections to all residents in 
informal settlements once formalized (excluding Bulk). Our Regional Bulk Infrastructure Program for water 
services requirement is estimated to be R 560 million. Kouga Municipality conform to the norms and 
standards of the Blue drop requirementswith regards to water quality. 

Borehole water quality in Wavecrest Jeffreys Bay is also not within standards with regards to the presenæ 
of Iron and Manganese, and it remains a challenge that needs to be addressed. This has partially been 
addressed withfundingfrom Department ofWaterandSanitationthrough the ACIP (Accelerated Community 
Infrastructure Program), whereby exploration boreholes were dri I led, existing boreholes refurbished, and a 
pilot biological treatment plant was constructed at the Jeffreys Bay waterworks with the purpose to remove 
iron and manganese. 


DROUGHT INTERVENTION 


The prolonged drought and itsimpacton Kouga's water sources have prompted the Kouga Counciltodeclare 
a local State of disasterin terms of the Disaster Manage ment Act (57 of 2002). The declaration was made at 
a meeting of the Council at Jeffreys Bay last week (31 May) during which the implementation of the 
municipality's PartCemergency watertariffs was also approved. Drought in Kouga Municipality reclassified 
as national disasterin GovernmentGazette No.41439 on 13 February 2018. Water restrictions and Part B 
(critical but not emergency) water tariffs have been in place in the Kouga munici pal region si nce December 
2016. 

The municipality has embarkedon the followingdrought interventions: 

• Received R90000 fromGogtato drill boreholes in Oyster Bay; 

• Received R1000 000 fromGogta to drill boreholes in Patensie and Hankey; 

• Received RI 000 000 from the Sarah Baartman District Municipality to drill boreholesinthe Kouga 
area; 
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• Total amountallocatedonadjusted Drought Intervention Budgetamountsto Rll,34 million (above 
funds plus internal funds; 

• Boreholesestablished: 
o Hankey-1 

o Oyster-2 
o Jeffreys Bay-3 
o Patensie-3 
o Humansdorp-2 

• Established 5000 litre RainwaterHarvestingTanksat: 
o HankeySecondarySchool-8 

o Hankey Primary School (Phi I li psvil le) -5 
o Hankey Primary School (other)-8 
o Hankey Satellite Fire Station -4 
o Hankey Municipal Officers-6 


KFA3: ENERGYSUPPLY EFFICIENCY AND INFRASTRUCTURE 

ELECTRICITY SERVICES 


Physical Infrastructure and Energy Efficiency - to ensure efficient infrastructure and energy supply that will 
contribute tothe improvementof qualityof life forali citizenswithin Kouga. 

The Kouga Municipality is the registered Supply Authority forthe towns of Humansdorp, Jeffrey's Bay, St 
Francis Bay, Cape St Francis and OysterBay, where at each town a bulk supply istakenfromthe Eskom grid. 
The Municipality'srole istoconstruct, operate,and maintainthe distribution networkforelectricityservice 
deliveryto residential, commercialand i ndustrial consumers in each township, which includes Street Iighting 
and supplying pump stations, etc. Hankey, Patensie, Loerie and Thornhill also fail within the municipal 
boundaries, but consumers in the first three (3) towns are serviced with electricity by Eskom, and Thornhill 
by the Nelson Mandela Municipality. 

The key factors in the service delivery strategiesare to maintain a high standard of service and to ensure that 
electricity is available to all commercial properties, households (both formal and informal) and new 
development within accepted norms. In order to reduce the financial burden on consumers, particularly in 
terms of the Capital requirements for new distribution networks, applications are made to all relevant 
institutions for financial assistance in a well-planned manner. The Electricity Service Delivery and 
maintenance Management Plan wasadopted in 2014 and needstobe reviewed and updated. 

The Kouga Municipality has adequate capacity to deli ver electricity in the short term but thefollowing main 
electricity infrastructure network, the 66Kv overhead line between Eskom's Melkhout Substation at 
Humansdorp and the Municipality's Main Intake Substationat Jeffreys Bay need attentionto providea more 
s supply. This line is of wooden pole construction, it is a single Circuit line, i.e. no standby if fault occurs. 
This will require an investment of approximately R27 mil to rectify and to provide full standby capacity 
(second line). The main intake substation St Francis Bay is to be upgraded and several items of remedial 
work are required. Some of the upgradingworkwasalso not completed in the past due tolack of funds. 

Thereare small sectionsof electrical distribution networks in Jeffreys Bay, Humansdorp andSt Francis Bay, 
which requires remedial work and upgrading. Hankey, Patensie, Loerie and Thornhill fail within the Kouga 
Municipality boundaries, but the consumers in the first three (3) townsare serviced with electricity by Eskom 
and Thornhill by the Nelson Mandela Metropolitan Municipality. The Kouga Municipality is the registered 
supply authority for Humansdorp, Jeffreys Bay, Cape St Francis, St Francis Bay an d Oyster Bay, where at each 
town a bulk supply is taken from the Eskom grid. 
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32 high mast lights have been i nstal led to provide a safe environment for all communities in the Kouga 
Municipality. Eskom hasupgradedthe 132KV Lineto Melkhoutand has built an additional 132KVline which 
has freed upconsiderableelectrical capacity. A Master Plan should be compiled for high mast lighti ngin the 
differentwardsandsubmittedfor MIG fundingassomeof the wards have a need for high mast lighting. 

FUNDING RECEIVED FOR THE DEPARTMENT OF ENERGY D.O.E Funding (2016/2017) 


The Kouga Municipality has received the following amounts as depicted in the table below for the 2017/18 
and 2018/19 years: 


PROJECT 

WARDS 

AMOUNT 

YEAR 

Electrification of 270 sub-economical houses 

Ward 4 

R4 million 

2017/18 

Electrification of 237 sub-economical houses 

Ward 4 

R10.2 million 

2018/19 

Bulk Infrastructure upgrade 

Ward 5 




Table 32: Funding for el eet ricity 


The Kouga Municipality hasfinalized agreements with land ownerstoestablishservitudes totheir 
property. The municipalityhaspaid Eskom fora second 66Kv bay at Melkhoutsubstation toaccommodate 
the infrastructure. 


WIND FARMS 


Six(6) Coastal Windfarms have been establ ished in the Western part of the Sarah Baartman Districtarea of 
which 4 are in the Kouga municipal area: 

• Kouga 

• Jeffreys Bay 

• GibsonBay 

• OysterBay 

• Metro, and 

• Tsitsikamma 

4 Wind Farms are currently operating in the Kouga area. The area is strategically placedfrom a wind resource 
and grid connectivity perspective, to play a key role in the provision of renewableenergy on a national level. 
Generally, wind generating facilities dominate with small proposals for solar PV. Implementation of 
renewable energy is based on the Renewable Energy Land Use Policyas per the SDF. These windfarms are 
committed to support in terms of social responsibility. For example, Kouga wind farm has a developme nt on 
the primary nodal areas of Umzamowethu, Sea Vista Township and St Francis Bay, KwaNomzamo and 
Kruisfontein in Humansdorp. 

Some of the projectsthat Kouga windfarms have sponsored are: 

• Jeffreys Bay mom and baby clinic 

• Sea Vista boys brigade 

• St Francis hospice 

• KwaNomzamo créche 

• Drug Rehabilitation centre in Humansdorp 

• Sea Vista Library 

• Computerlabinschool 

Kouga Windfarms requiresthe following assistance from Kouga Local Municipality: 

• SeaVistalibrarywithan ITSection; 

• School aftercare/ extra mural activity program: dance classes, lifesavingelub, sports etc., 

• Learners &. drivers licence program: teachingunemployedyouth learners and license; 

• Kokkewiet créche upgrade; 


85 I Kouga Municipality IDP Review2019/20 / 30 May 2019 















• Wildernessfoundation program: selection of students whoare doing grade 12 forskillsdevelopment 
and aftercompletiontheyare placed intojobs; 

• Financial intelligenttraining: management of money, savingand budgeting; 

• Bicycle path between Humansdorp and St. Francis bay; 

• Assisting students who failed grade 12 and wish to rewrite gradel2, community involvement is 
needed. 

The LED department works closely withthe Wind Farms on their social economic development projects as 
well as preparing the youth for careers in this discipline such as facilitating career expo's and exhibitions, 
advocacy for bursaries for learners and university students. The department also assists in facilitating 
trainingforSMME's in preparation of services needed in wind farm development. 
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KFA4: PROJECT MANAGEMENT 


MUNICIPAL INFRASTRUCTURE GRANT MANAGEMENT 


The total indicative MIG grant fundingas published inthe Division of Revenue Bill (DoRB) forthe 2018/2019, 2019/2020 and 2020/2121 financial yearsamounts 
to R31 186 000.00, R31 771 000.00 and R33 386 000.00 respectively. Asperthe MIG guidelines5%of the allocation isforthe operational budgettothe MIG Unit 
forthe 2018/2019, 2019/2020 and 2020/2121 financial yearsand amountsto R1559 300.00 RI 588 550.00 and RI 669 300.00 respectively. The balance of the 
funding is al located for Capital projectsand is split as per the MIG guidelines as per table below. 


• MIG Capital Project List 


Project Name 

Ward 

Consultant 

Appointed 

Approved MIG 
Budget 

Proposed 

2018/19 Budget 

Proposed 

2019/20 Budget 

Proposed 

2020/21 Budget 

Status 

Comments 

Al location 




31 186 000 

31 771 000 

33 386 000 



PMU 




1 559 300 

1 588 550 

1 669 300 




B Component 

PatensieSewage 
Package Plant 

10 

Aure con 

7 593 857 

0.00 

7 593 857 

0.00 

Design &Tender 


St Fra ncis Bay WWTW 
upgrade 

12 

SRKConsultants 

53 745 039 

23 778 602 

15 738 928 

0.00 

Constru etion 

Contra ctora ppointed. 

Upgrading ofsanitation 
system i n Hankey 

9,13 

J & G Af ri ca 

25 873 000 

0.00 

500 000 

13 893 768 

Design and tender 


Upgrading ofGra vel 
Roads in Jeffreys Bay 

2,14 

To be a ppointed 

0.00 

0.00 

418 204 

11 479 597 


Project notyet a pproved. 


P Component 

Sport Facilities 

1,2 

None 

29 757 396 

4 444 005 

4 527 368 

4 757 505 

Design andtender 



E Component 

LED (Social institutions 
& micro enterprise 
infra-structure) 

9,11 

To be a ppointed 

3 955 496 

1 404 094 

1 404 093 

1 585 835 

Design andtender 

Informal marketsfor 

SMME's in Jeffreys Bay and 
Ha n key 


Table 33 : MIG Capital Project List 
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EXPANDED PUBLIC WORKS PROGRAMME (EPWP) 


Kouga Municipality entered i nto an agreement with the Department of Roads and Public Works to spend 
the full integrated grant funding and creating the targeted FTE's. The total grant received by Kouga 
Municipality in the 2017/2018 financial year was RI 000 000.00 which have been spend for 8 Incentive 
Grant Projects, as submitted in the 2017/18 business plan. 

The purpose of the Extended Public Works Programme is to: 

Addressthe issue of unemploymentand poverty, 

Create temporary workforthe poor, unskilled unemployed people, 

Provide some incomeforacertain period to feed theirdependants, 

Provide work experience, and 

Provide accredited and unaccreditedtraining. 

❖ Non- Financials 


In total, Kouga Local Municipality managed to create the followingnumber of work opportunities in the Ist, 
2nd, 3rd and 4th quartersof the 2017/2018 financial year. 


Quarters 

No of Projects 
Reported 

FTE 

No of Work 

Opportunities 

Created 

1 (July- September 2017) 

5 

6 

22 

2 (October - December 2017) 

9 

8 

31 

3 (Ja nua ry - March 2018) 

9 

27 

119 

4 (April - June 2018) 

2 

5 

5 

TOTAL 

25 

46 

177 


Table 34 : EPWP Non-financials 


❖ Financials 

The total amount transferred to Kouga Municipality amounts to RI 000 000.00, and was distributed in 3 
tranchesas follows: 


O 

August 

- 

R 250 000.00 

O 

November 

- 

R 450 000.00 

O 

February 

- 

R 300 000.00 


❖ Spending Schedule 

The Expanded Public Works Programme Incentive Grant Funds received for the 2016/17/18 financial year 
were spentasfollows: 


MONTH 

AMOUNT 

July 2017 

R0.00 

August 2017 

R10 140.75 

September 2017 

R66 044.13 

October 2017 

R103 408.31 

November 2017 

R109 438.21 

December 2017 

R249 661.89 

January 2018 

R189 064.13 

February 2018 

R17 051.85 

March 2018 

R119 907.09 

April 2018 

R114 055.47 

May 2018 

R21 228.17 
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March 2018 

R0.00 

TOTAL 

RI 000 000.00 


Table 35: EPWP Spending Schedule 


Total Amountspendfromintegratedgrant-Rl 000 000.00. The currentexpenditure is 100% 


Projects implemented or assisted with over the mentioned period: 


PROJECT 

Yes/No 

Cleaningof Public Places Jeffrey's Bay 

Yes 

Era di cati on of Alien Vegetation Jeffrey's Bay 

Yes 

Street Sweeping Jeffrey's Bay 

Yes 

Cleaningof Public Places Humansdorp 

Yes 

Eradication of Alien Vegetation Humansdorp 

Yes 

Street Sweeping Humansdorp 

Yes 

Cleaningof Public Illegal Places St Francis Bay 

Yes 

Eradication of Alien Vegetation St Francis Bay 

Yes 

Street Sweeping St Francis Bay 

Yes 

Cleaningof Public Places Gamtoos 

Yes 

Eradication of Alien Vegetation Gamtoos 

Yes 

Street Sweeping Gamtoos 

Yes 

Leak Repairs-Jeffrey's Bay 

Yes 

Road Maintenance-Jeffreys Bay 

Yes 

Leak Repairs - Humansdorp 

Yes 

Road Maintenance- Humansdorp 

Yes 

Leak Repairs -Greater St Francis 

Yes 

Road Maintenance- St Francis Bay 

Yes 

Lea k Repa i rs - Ga mtoos 

Yes 

Road Maintenance-Gamtoos 

Yes 


Table 36: EPWP Projects 


Challenges 

■ Under and non-reportingbyotherinternal departments 

■ Non-submission of certified documents 

■ Trainingand reportingonthe information system 

Recommendations 

■ Inclusion of performance targets of senior managers 

■ Department of Public Works to facilitatethe enrolmentof all EPWP Champions as Commission of 
Oaths 

■ Oneon onetrainingtobe conducted on information system 


KFA5: EQUIPMENT AND FLEET MANAGEMENT 


In order to rendereffective services, the municipality must have an effective Fleet Services Unit to 
maintain, monitorand replace municipal fleetand equipment. Municipal fleetand equipmentare 
managed well by the municipality. Equipmentandfleetconsistof heavy plant, refuse compactors, trucks, 
lightdelivery vehicles, passengercarsand small plantequipment. 
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KFA6: SOLID WASTE MANAGEMENT AND INFRASTRUCTURE 


WASTE DISPOSAL MANAGEMENT 


Most households in Kouga have access to refuse removal at least once a week by the municipality, 83,5%, 
in terms ofa collection programme compiled by the municipality. The refuse is transferred to landfillsites 
in Humansdorpand Han key which complies with the national dumping site requirements. The Integrated 
Waste Management Plan wasdeveloped duringtheyear2017/2018 IDP period. 

Kouga has purchased 2401 wheelie bins with identification serial numberstoensure more effici en t service 
provision and revenue accuracy. The serial numberwill help the municipality monitor each bin serviced, 
and identifybinsthatare lost, stolen or i I legal ly services. This wi II result in improved operational efficiencies 
and more effective manage ment of labour, vehiclesand services, as the date, time and location of each bin 
lifted by the municipal refuse truck will be recorded. 

Kouga wi 11 aimto furtherenable the re-useorrecyclingof waste mate rials i nto economic resources, at the 
same time reducing waste to landfill, and contributing to a resource-efficient economy by continuing to 
implement various waste minimisation and recycling projects across the municipality. These include the 
drop-off sites in Jeffreys Bay, Oyster Bay and St Francis Bay. 


KFA7: MUNICIPAL AND PUBLIC FACILITIES 


CARAVAN PARKS AND COMMUNITY HALLS 


Provision is made on annual basis in the annual Capital and operations budgets for maintenance and 
upgradingof council owned propertiesandfacilities. 

Kouga in its nature of location is an attractive tourist destination. It is therefore imperative that the 
municipality play's an important role in the facilitation of accommodation and security of its visitors. 
Someof the caravan parksare run at a loss, especially the Ben MaraisCaravan Park in Humansdorpand 
the Pellsrus Caravan Park in Jeffreys Bay. The maintenance costs of some of the caravan parks exceed 
the income levelsand therefore the municipalityshould develop a strategy to run its resorts a nd caravan 
parks. Play parks in the areaare in a bad condition and hasbecomea hide outforvagrants. Maintenance 
of the play parks has been voiced by most of the wards duringthe public participation processand the 
municipalityshould address it in an inclusive strategy that can service all play parks in the area. 

Most of the facilities in the Kouga area are in dire need of upgrading and maintenance especially the 
community halls, sports fields and play parks. The development of additional multi-purpose facilities is 
crucial in that there is not enough space to accommodateall sports as well asfor practice sessions and 
fixtures. There is also not a dedicated human resource allocation forthe upkeep of and maintenance of 
sport facilities. 

All community halls in the Kouga Area have been maintained duringthe 2018/19 financial year. Wards 
6 and 3 is need of community hal Is. The neediscaptured intheward prioritylistof the respecti ve wards. 
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SPORTS AND RECREATIONAL FACILITIES 


The following parks and recreationalfacilitiesareavailable inthe Kouga Municipal Area: 


LOCATION OF PARKS AND RECREATIONAL FACILITIES 


Sport facilities 


Play parks 


Libraries 


Community halls 


Caravan Parks 


Jeffrey's BayCricket 
G ro u n d s 


Kwa nomzamo 


Jeffreys Bay 

Tokyo Sexwale Modular 


Newton Hall 


Jeffreys BayCa ravan 
Pa rk 


Pel Isrus Sport-grounds: 


Arcadia 


Patensie 

Mbuyuseli 

Nkonsinkulu 


Pel Isrus Community 
Hall 


Pel Isrus Carava n Pa rk 


Tokyo Sports-grounds 


Gi 11 Ma rcus 


Huma nsdorp 
Ukha nyiso 
Krui s fontein 
7de LaanContainer 


Aston Bay Hall 


Ben Marais/ 

H u m a nsdo rp Ca rava n 
Pa rk 


Kru i s fontein Sport-grounds: 


Country Cl ub Sport field 


Sea Vista Sport-grounds 
Centerton Sports grounds 

Ha n key Cricket Pitch 
Phi I lipsville (oId Hankey) 
Patensie Sports ground 
Weston Sports ground 
Loerie Sports ground 

Thorn hiil Sports ground 


Ha nkeySouth 
Ha nkey North 
N B Mathodlana 


Kru i s fontein Civic 
Centre: 


Gamtoos Mouth 
Ca ra va n Pa rk 


Thornhil 


Loerie 



Country Cl ub 


Yel lowwoods 


Kwa nomzamo Hall 


Loerie Nature Reserve 


Vergenoeg Hall: 

Sea Vista Hall 
Oyster Bay Hall 

Andrieskraal Hall: 
Vusumzi La ndu Hall 

Patensie Dan Sandi Hall: 
Weston Community 
Hall 

Loerie Hall 
Thornhill Hall 



Table 37 ; Parks and recreationalfacilities 


The people in the Kouga Municipality Area are very passionateabout sport ingeneral andthe discussion 
of this topic was particularly prevalent during the public participation process where communities in 
especially Wards 2, 4 and 5 demonstrated the high priority they put on sport facilities and sport 
development programmes. 


Kouga is currently rehabilitatingtwelve (12) sport fields over the period of five (5) years (2014- 2019). 
Belowisthe listof Sport fields: _ 


FACILITY NAME 

WARD 

COMMENT 

Kruisfontein Sport-grounds: 

4 

Reha bilitation of The Kruisfontein Sport field is completed. 

Jeffrey's Bay Cricket Grounds 

3 

To be rehabilitated 

Pellsrus Sport-grounds: 

2 

To be re habilitated during 2018/19 budget cycle (MIG) 

Tokyo Sports-grounds 

14 

To be re habilitated 

Patensie Sports-grounds 

10 

To be re habilitated 

Phillipsville (Old Hankey): 

9 

To be re habilitated during 2019/20 budget cycle (MIG) 

Centerton Sports-grounds: 

9 

Rehabilitation completed 

Weston Sport-grounds: 

18 

To be re habilitated during 2017/18 budget cycle. Contractoron site 

Loerie Sports-grounds: 

7 

Upgradeof the Clubhouseto be done du ring 2018/19 

Thornhill Sports-grounds 

7 

Construction completed 2016/17 

Sea Vista Sport-grounds 

1 

To be re habilitated during the 2018/19 budget cycle (MIG) 

Hankey Cricket Pitch 

9 

To be re habilitated during 2019/20 budget cycle 


Table 38 ; Sports facilities 
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BEACHES 


The Blue Flag was awarded to Kouga Municipality forthe 12th (twelfth) consecutiveyear. The Blue Flag 
status is a major economic boost for local businesses and creates a number of seasonal employment 
opportunities. The Management of the Blue Flag Programme reinforces a high quality of standards and 
quality of servicese.g. waterqualityand safety servicesand information. The daily operationat the beaches 
are from 09:00 - 22:00 forseven daysa week. 

CapeSt Francis is in its 3 (third year) ofa pilot status. Future are to develop the infrastructureof the beach 
in order to get a full blue flag status. The pilot phase for the past 2 (two) seasons was implemented 
successfullyhowever, commentswere received to recommenda green flag statusfor Cape St Francis Beach. 
Our safety management plans were executed successfully by Sea Rescue, SAPS, Private Care Ambulance 
Servicesand Metro Ambulances. As moretouristflocktothe Bl ue Flag Beaches they become moreexposed 
to criminal activitiese.g. pickpocketing. A Beach Committee wasestabl ished in2012 and is still functioning 
well and comprise of the Beach Manager, CoastCare Project Manager, APD and Coastal ward councillors. 
Effective supervision of waste collecting, and cleaning of beaches remains a challenge on both beaches 
Pel Isrus and Dolphin( Blue Flag) dueto broken trucks. Dolphin Beach was again awarded as the best beach 
in the Eastern Cape for 3rd consecutive years. Boardwalks were renovated to prevent dune deterioration 
and as a part of environmental management. The followingprojects were completed, and some are still in 
progress by Tswella Trading 88 CC through the Coast Care project on behalf of the Department of 
Environmental Affairs. 

• Coastal clean-up (Daily clean-up of all beaches in business plan) 

• Renovations to Pellsrus Ablution facility: Burglar gates Windows & doors, installation of toilets, sinks, 
urinal, tiling, floor and wall, ceiling, roof, replacement of tiles and painting, piping, drains, doors, 
painting. 

• Renovations of braai standsat Pellsrus Beach 

• Paintingof umbrellachairs: Kabeljous, Aston Bay, Pellsrus 

• Dolphin beach: Varnishingof boardwalk, damaged Railsat Dolphin beach 

• Signage: Erect project signage (St Francis, Cape St Francis, Dolphin Beach, Gamtoos, OysterBay) 

• Painting of lifeguard tower in St Francis and ablution facility (grann/s pool). Cape St Francis ablution 
facility repairs: Installation of urinal, ceiling and varnish doors in Cape St Francis. 

• Painting of bollards: (wooden poles near beach walk entrances, Kabeljous, checkers beach. Request 
for Supertubes to be included,fromthe municipality. 

• Install toilet roli holders in all toilets. 

• Binsand Benches. Installation of 20binsand 15 benchesalongbeachesin Kouga. 


KFA8: SAFETY AND SECURITY 


Section 12 of the Constitution prescribes that every person has the right to safety and securityand 
subsequently, the strategic objective to strongly focus on ensuring a safe and secure environment for 
the people who live in the Kouga as well as visitors to the area. The extentof crime in South Af rica does 
however not only have a significant impact on the livelihood of citizens, but also affects the general 
economy. Crime hampers growth and discourages investment and Capital accumulation. If not 
addressed with seriousness, it has the potential derail both social and economic prosperity. 

Thereare 6 police stations in the Kouga area namely, Humansdorp, St Francis Bay,Jeffreys Bay, Hankey, 
Patensie andThornhill. 
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The Community Police and Safety Forum focus each year on the effective implementation of the 
following joint national and local crime prevention campaigns: 

• Child Protection Week 

• 16 Days of Activismagainstviolenceagainstwomen and children 

• International Drug Awareness Day 

• Victim Support Programme 

• Substance Abuse Awareness Programmes 

• Holiday Programmes 

There is a markedshortage of taxi ranksin the Kouga area and should be addressed bya needsanalysis 

and identified demarcated areas. 


Issues/Challenges 

Rating 

Rating 

Action Plan 


2017/2022 

2018/2019 


Shortage of taxi ranks 



Conduct a needs analysis and identify 




demarcated areas to erect taxi ranks 


KFA9: DISASTER MANAGEMENT 


Section 53 (1) of the Disaster Manage ment Act, 57 of 2002 requi res that each municipality must prepare a 
disaster management plan for its area. 

The disaster management plan for a municipal area: 

• Formsan integral part ofa municipality's IDP; 

• Anticipates the types of disasters that are likely to occur in the municipal area and their possible 
effect; 

• Placesemphasison measuresthat reduce the vulnerabilityof disaster-prone areas,communities and 
households; 

• Seeks to developa system of incentivesthat will promote disaster manage ment in the municipality; 

• Identify the areas, communities or households at risk; 

• Considersindigenousknowledge relating to disaster management; 

• Promotes disaster management research; 

• Identifies and address weaknesses in capacity to deal with disasters; 

• Providesforappropriate prevention and mitigation strategies; 

• Facilitatesmaximumemergency preparedness; and 

• Contains contingency plans and emergency procedures in the event of a disaster. 

The Kouga Municipality has adopted a Disaster Management Plan in 2015. However, the plan needsto be 
reviewed because community participation was excluded during the development of the plan. A service 
providerwasappointedbySBDMto conducta ward-based riskassessmentplan. The plan will be tabled to 
the SBDM Councilforapproval,thereafteritwill beadvertisedtothe publicfor participation, whereafter 
it will be incorporated i nto the Disaster Risk Management Plan. The aim of the plan should outline a plan 
of action for the efficient departments, and co-ordination of the municipal services, role players and 
personnel to provide the earliest possible responseto: 

• Protectand preserve lifeproperty; 

• Exploit print as well as electronic media in educating the public about ways of preventing disaster 
through disaster preparedness; 

• Minimise the effectsof the emergency ordisasteron the Kouga Municipality; 

• Restore essential services; 
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• Integration of Disaster Risk Management into the strategicand operational planning and project 
implementation of all linefunctionsand role players within the municipality; 

• Integration of Disaster Management Mitigation strategies and projects within the plan; 

• Submission of Disaster Management Plan to relevant governmental structures, i.e. Disaster 
Management Control Centre, District Disaster Management Centre, Provincial Disaster Management 
Centre and National Disaster Management Control Centre; 

• An integrated, fast and efficient responseto emergencies and disasters by all role -players. 

a) Achievements for 2018/19 

• Completionof storeroomfordisasterrelief itemsatthe back ofthe Fire Department 

• Purchased road signsto be utilized during disasters and events 

• Trainingof 20 disastervolunteersin Jeffreys Baythe Red Cross 

• Hostingof Stenden Universitystudentfor8months 


KFA10: EMERGENCY MANAGEMENT 

FIRE SERVICES 


Kouga Municipality was assigned the function of providing Fire Services to the entire Kouga area which 
include Jeffreys Bay, St Francis Bay, CapeSt Francis, OysterBay, Humansdorp, Flankey, Patensie, Loerieand 
Thornhill. A total of fifteen (15) staff was transferred from the WDC to Kouga Municipality and they were 
initial ly housed in the St Croix Street Premisesopposite the stores. Alternative premises we re the station in 
St Francis Bay and later after negotiations the Traffic Department, house the Fleadquarters of Kouga. 
Equipmentin the form of Fire Engines, rescue equipment, specializedfire equipmentand support vehides 
were added to the Fire Services fleet. Satellite fire stations were also established in Flankey and Jeffreys 
Bay to renderfire fightingservices in these areas. 

The firedepartmentis responsibleforthe followingactivities: 

• Fire-fightingof structural fires, veid and bush fires and any otherfire; 

• Fire safety (the application ofthe National Building Regulations, Fire Codes and municipal by-laws 
with regard to fire safety; 

• Rescue services 

• Support services to municipal andotherinstances; 

• Fire pre-planningand related preparedness plans; 

• Testing and basic maintenance workon emergency vehicles and equipment, and 

• Fire communicationsfacilitiesforthe services. 

The followingare departmental achievements: 

• St Francis Bay Fire Department is operational 24/7 

• Procured a newfirefightingvehicleforJeffreys Bay area 

• Staff appointmentsforincreased staff complement 

• Procurement of fire fighting equipment 

• Sarah Baartman West Fire Protection Association was established and Mr C Flerselman was 
appointed astheco-ordinatorof the FPA. Kouga Municipality is currently in the processof becoming 
FPAmembers. 

• Aviationtrainingprovided bySarah Baartman for 3 employees 

• Fire instructorstrainingfor2 employees 

• Fire investigationtrainingfor2 employees 

• Firefighterl, Flazmat and First Aid Level 3trainingfor3 employees 

• ICStrainingforlemployee 
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• Supervisory and internal computertrainingfor5employees 

• Disciplinarytrainingfor2employees 

The followingare departmental requirements: 

• Establishment of satellite fire stations in ThornhiII and OysterBay 

• Additional vehiclesand equipment 

• Appointmentof additional staff 

A full-time professional Fire Service will provide support to nearby towns and areas with experience, 
operational support, training, awareness programs, demonstration,fire prevention, lawenforcement. The 
most important advantage ofan integrated fire service is the rapid deploymentof specialized vehides, 
equipment and staff to al I areas or towns throughout the districtwith lessduplicationandcost. 

To determinethe level of fire services in a particularareaortown, itwould be necessaryto categorisethese 
areas/towns in the Kouga region. 


LIFESAVING SERVICES 


Kouga Municipality wasassigned the fundingof providingLifesaving Services to al I the Coastal Kouga areas, 
which includeJeffreysBay, St Francis Bay, Cape St Francis, OysterBay. Two (2) SeniorLifeguards have been 
appoi nted and complemented with a total of fifty (50) contractual workers during the peak summerseason. 
The Blue Flag Beach, Dolphin Beach, is the main lifeguard station with the pilot blue flag beach, Cape Dt 
Francis, being a substation. The Senior Lifeguards have commenced with lifesaving training of the local 
community, concentrating in St Francis Bay. Equipment in the form of rescue equipment, staff uniform, 
medical material, binoculars, high chairsto renderlifesavingservicesin these areas. 

a) Response time to attend to incidences during 2018/19 


INCIDENTRESPONSETIME 2018/19 



FIGURE 28 : Incident Response Time 


The followingare departmental achievements: 

• Staff appointmentsforan increase in the staff complement 

• Procurernent of lifesaving rescue equipment 

• Successful summerseason 

• Local lifesavingtraining 
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b) Achievements for 2018/19 

• Aviationtrainingprovided by Sarah Baartman District Municipalityfor3 of ourfirefighters 

• Received a service excellence award from the Rotary Cl ub, Algoa Bay 

• Procured a fire fighting LDV 4x4 for bush firefighting purposes. 

• Awarenesscampaignsconducted inall wards. 


KFA11: TRAFFIC, VEHICLE LICENCING AND PARKING CONTROL 


The Safety and Security Section is responsible for the safe and secured environment in which each 
community memberin Kougajurisdiction mustlive. 

The following services are rendered by Safety and Security: 

• TrafficServices 

• Municipal By-law Enforcement 

• Security 

The Kouga Municipalityactively participates in the programmesand projectsof SAPS, and the Community 
Police Forums that aimsto facilitate safety and security. Representatives of the municipality serve on the 
local Community Police Forums and joint crime prevention operations between the law enforcement 
departmentof the municipality, Provincial and Local Traff i c Department and the SAPS are doneon a regular 
basis. The SAPS interact on a regular basis with the municipality to address factors that Might hamper 
effectivepolicingof crime which include Street naming, housenumbering, installation of adequate lighting 
in crime hotspots, empty buildings, overgrown open spaces, illegal taverns and issuing of liquor licences. 
The need to establish more community police forums in areas such as Kwanomzamo and Weston were 
expressed duringthe public participation process. 


TRAFFIC SERVICES 


Traffic Law Enforcement is functions in accordance with the National Department's rules and regulations, 
and the National RoadTrafficAct93 of 1996 and the Criminal Procedure Act 51/1977. Eight traffic officers 
are patrolling national, provincial and local roads/streets on a daily basis. Six trained officers are doing 
office bound work, as it became essentialto developtheirskills in otherareas e.g. examinerof driving 
licences and eNatis registration. 

The Kouga municipality acts as an agent forthe Department of Transport to render registration, licensing 
and driverand learner licensing services and render registration and licensing of new and second-hand 
motor vehicles. Driving License testing centre in Flumansdorp is a grade B testing centre which meanthat 
only motor vehicles and heavy motor vehicles can be tested except motorcycles. The Hankey Centre is only 
a grade I (one) testing centre where only learner's licenses can be issued. 

These centres are currentlyservicingthe Kouga and parts of Koukamma areas and as faras Port Elizabeth. 
The following services are available: 

• Renewingof driving licences 

• Conversion of driving licences 

• Professional driving licences 

• Appointmentsfor learner/driving licences 
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REGISTRATION AND LICENSING 2018/19 


Humansdorp 

Hankey 

Duplicates 

357 

Duplicates 

23 

Temporary permits 

117 

Special permits 

41 

Special permits 

3 

Roadworthy 

227 


Table 39: Registration and licensing 


Other services are: 

• Free roadworthy tests duringfestive season; 

• Arrive Alive awareness programs annually. 

> Vehicle pound and traffic fines 

The sectionembarkedon registering a vehicle pound for taxis at the Heugh Road traffic department. Ithas 
since beengazettedand duringthe lst operation 28 i I legal and unroadworthy taxivehicleswere confiscated 
and impounded. The revenue on the releasementfee of the impounded vehicleswas ±R32000. In the 2 nd 
operation 4illegal taxis wereconfiscated and impounded, and 84trafficrelatedfinesissuedtothe value of 
R84000. 

The followingtrafficfineswere issued in accordance with the Road Traffic Act, Act No. 93 of 1996: 


No. 

TRAFFIC FINES 2017/18 

NUMBER 

1. 

Safe ty Belt s 

800 

2. 

No Driving Licence 

933 

3. 

Learner Licences 

38 

4. 

Disregard stop signs 

296 

5. 

Cell phone driving 

139 

6. 

Unlicensed motor vehicle 

615 

7. 

Defective motor vehicle 

449 

8. 

Barrier Line 

21 

9. 

Unroadworthy vehicle 

12 

10. 

PRDP 

22 

11. 

Parking related fines 

287 

12. 

Fail to stop 

1 

13. 

Number plates 

7 

14. 

Manual speed measuring 

396 

15. 

Insafe load 

1 

16. 

Overloads taxis 

123 

17. 

Camera speed measuring fines 

471 

18. 

Hooter 

2 


Total fines issued 

4613 


Table 40: Traffic Fines 


. Roadworthy Centre 

The roadworthy centre is situated at the Kouga Fire Brigade/Testing Centre along the entrance to 
Humansdorp from the N2. 

The roadworthy centre was upgraded at an amount of R248 000 and re-opened in May 2017. Free 
roadworthy testing is conducted for the public to ensure vehicles are safe duringthe festive season. 
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KFA12: MUNICIPAL LAW ENFORCEMENT 


BY-LAW ENFORCEMENT 


The function ensures that the municipal by-laws are enforced and adhered to at all time. The function is 
also to assist otherrelated stakeholder'se.g. SAPS, Neighbourhood Watcheswithjointoperationstocurb 
crime withinthe Kouga municipal boundaries. The by-Lawenforcementsectionassistsotherdepartments 
within the institution with compliance legislation e.g. Town Planning, Human Resource and others. 
Monitoring at beaches and parks is done by visible foot and vehicle patrols to safeguard the public from 
any possible crime. Law Enforcement is also a prerequisite forapproval of Blue flag status which our 
Municipality achieved for 12 consecutive years. 

Stray animals remain a seriousissue which causes the most motor vehicle accidentsinthearea.There is a 
need for the provision of adequate signage to warn road users about stray animals. A private pound is 
available in Loerie and to transport stray animals to the pound is a challenge due to vehicle araciality. 
Establishment of a municipal pound facility is planned as a long-term solution to the problem. Education 
and awareness campaigns in communities must be strengthened towards keeping of animals in residential 
areas. 

Illegal electrical connections, illegal structures for spaza shops, illegal dumping, squatters/bush dwellers 
and othercomplaints are being dealt with daily. Law enforcement on the Gamtoos River, Krom Riverand 
the St Francis Bay is performed by auxiliary workersespecially over festive periods. The Kromme River is 
currently undera Section 21 Company named the Kromme Joint River Committee (KJRC) since November 
2016. 


The following law enforcement cases were reported: 


LAW ENFORCEMENT CASES REPORTED 2017/18 

Warrants of arrests 

1202 

Summonses issued 

4415 

Law enforcement 

Cases 

396 


Court Cases 

9 


Table 41: Law enforcement cases 


The following lawenforcementtransgressions were reported: 


LAW ENFORCEMENT TRANSGRESSIONS 2017/2018 

Animals impound 

228 

Electricity (illegal connections) 

54 

Hawkers permit 

122 

Spaza shop permit 

72 

Animal nuisance 

- 

Fireextinguisher in shops 

1 

Escaperoute shops 

2 

Illegal signage 

- 

Commonage by-law 

- 

Sleep in shops 

86 

Food on floor shops 

20 

Dogs on leaseand barking 

13 

Illegal dumping 

13 

Court cases 

9 

TOTAL 

611 


Table 42: Law enforcement transgressions 
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COMMUNITY SAFETY FORUM 


Kouga Municipality, the Department of Safety and Liaison (DSL), and the Deutshen Gesellschaft Fur 
Internationale Zusammenarbeit (GIZ), have established a Kouga Community Safety Forum at the Newton 
Hall on 14 February 2017. A numberof training sessions and workshops wasconducted during2017 prior 
to the establishment of the forum. The aimof the trai ning sessions and workshops was to equi pand enable 
ward committee members, responsible for Safety, to conduct community safety audits in order to develop 
a Kouga Safety Plan. 

The aim of the Kouga Safety Plan is to enhance and support social crime prevention processes, espeaally 
thefunctionality of Community Safety Forums (CSF) and participatory safety planning. 


KFA13: ENVIRONMENTAL MANAGEMENT AND CLIMATE CHANGE 

ENVIRONMENTAL DEGRADATION 


The natural environment, inclusive of elements such as land, inland water, biodiversity and oceans and 
coastlines are increasingly under pressure because of certain socio-economicfactors such as population 
growth rates and increased land use. These pressures on natural resources also pose limitations to 
economicgrowth. 

The development pressures on sensitive land in towns and surrounding areas may ultimately lead to 
environmental degradation. Amongst the most serious issues over and above those of pol lution already 
mentioned, are vegetation clearing, and earthworkactivities within the Kouga area, invasive alien species 
and choking watercourses. The municipality should monitor and attempt to mitigate any clearing of 
conservation-worthy plants as with exposing of large areas of soils, excavation of infilling which presents 
erosion risks. The municipality should also embark on initiatives to identify areas highly impacted by 
invasive plant species and the control thereof. 

• Spit Dune Rehabilitation in St Francis Bay 

The municipality is currently investigating high risk areas within the Spit and will do emergency work to 
protect those areas with some rock revetment. The emergency work will be done assoonas possible and 
R1.2 million has been budgeted. 

There is also a phase two (2) EIA application underway and on 1 March 2019 the municipality with the 
consultantsmetwiththe Department Economic Development, Environmental AffairsandTourism fora pre- 
application meeting. The meeting was to discussthe proposed projectand the scopeof work to be carried 
out with phase two. The departmentsuggestedthata pre-scopingprocessbe undertaken before lodging 
an application with the Department. The Department of Environmental Affairs has approved R10 million 
towards the project and the municipality is currently finalizing the funding process. The Department will 
determine when the implementation will start. 

• Seekoei River Estuary and Causeway - Paradise Beach 

In accordance with the National Estuary Management Protocol (No 341) published 10 May 2013; Kouga 
Municipalityiscompelledtoinitiate processes to develop Estuary Manage ment Plans for al I the estuarine 
systems within its municipal jurisdiction. Kouga Municipality was advised by Department of Economic 
Development, Environmental Affairs and Tourism to prioritize and development an Estuarine Management 
Plan(EMP) forthe Seekoei River Estuary. 
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During numerous meetings between Kouga Municipality and the Department of Economic Development, 
Environmental Affairs and Tourism, it was agreed that Kouga Municipality engage the Department of 
Botany and Institute for Coastal and Marine Research at the Nelson Mandela Metropolitan Universityfor 
assistance with the development of Estuarine Manage ment Plan (EMP). A Memorandum of Understanding 
(MoU) wasconcluded between Kouga Municipality and Nelson Mandela University(NMU) duringJuly 2017. 
The NMU are currently busy with the Management Plan. 

The MEC for Economic Development, Environmental Affairs and Tourism had published the Seekoei 
Estuarine Management Plan for Public comments in terms of Section 53 of the National Environmental 
Management: Integrated Coastal Act, 24 of 2008. 

• Dune Rehabilitation in Oyster Bay 

The Kouga Municipality hascommenced with the rehabilitation of the Coastal sand dunes encroaching on 
Brander Street and adjacentproperties. Currently an estimation of 32 OOOm 3 have been removedfrom in 
front of the properties and a section of Brander Street has been opened. The municipality is planning to 
commence with the rehabilitation in partnership with the Department of Environmental Affairs: Working 
for the Coast Project. 

The Department of Environmental Affairs has approved R10 million towards Oyster and is currently 
finalizingthefundingprocess. The Departmentwill determine whenthe implementation will start. 


INTEGRATED COASTAL MANAGEMENT STRATEGY 


A Coastal management Plan will bedeveloped to manage Kouga's coastline, and thereby optimizeeconomic 
and livelihood opportunities, the municipality will also formulate a Coastal management by-law. A key 
aspect of the by-law is to prevent private property owners from encroaching onto sensitive dune systems 
along municipality's coastline. As they provide natural buffers against storm surges, the retention of 
functional Coastal dune cordonsisa priorityforthe municipality in reducing the impacts of climatechange. 

This will offer a better understanding of the municipality's coastline from a development perspective, as 
well as provide more detailed development guidancefor identified priority areas or sites in the medium 
term; provide a strategic plan to prioritize and coordinate future Capital investment along the coastline; 
and provide an understanding of appropriate investment approaches forf uture development processes. 

The Council has undertaken to develop an estuary management policy to address the issue of estuary 
pollution. 


INVASIVE SPECIES MANAGEMENT 


Kouga's invasive species management project will be rolied out to all municipal owned 
lands/properties across the municipality. In line with the regulations of the National 
Environmental Management: Biodiversity Act (NEMBA), Act 10 of 2004, this will see the 
Identification, control and management of existing as well as new and emerging invasive species, 
preventing them from spreading and building viable populations. At the same time, green job 
opportunities will be created through labour-intensive control methods and associated tasks. 
National and provincial stakeholders as well as private landowners within the boundaries of the 
municipality will be engaged, as well as collaboration with be essential. 
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BIODIVERSITY MANAGEMENT PROJECT 


Kouga's biodiversity and ecosystem services will be restored and manged to ensure their long- 
term sustainability and efficiency, as well as improve the municipality's resilience to climate 
change. This will be done through both on-and-off-reserve management, guidedbythe Provincial 
Bioregional Plan, with a special focus on optimising socio-economic benefits and opportunities 
where this is ecologically sustainable. The project will include: 

• securingthe protection of atargeted 65% ifthe Biodiversity NetWork; 

• the continued implementation of the Bioreginal Plan, and 

• educational, events and visitor programme aimed at conservation 


AIR QUALITY MANAGEMENT 


The Air Quality Management Plan is a statutory requirement in the National Environmental Management 
Air Quality Act 39 of 2000, Section 15(1). The objective of the plan is to investigate the State of air quality 
management planning. Exposuretoambientairpollutantscancause a range of significanteffects on quality 
of life such as offensive odours, irritation of the eyes, the upper respiratory system and skin, and acute and 
long-termtoxiceffects. The municipality acknowledges the faet that Kouga Municipality have notadopted 
or developed an Environmental Management Planforthe manage ment of environmental chal lenges such 
asthefollowing: 

• Protectedandsensitiveareas 

• Bio-diversity 

• Coastal Management 

• Wet Land Management 

• Managementof proclaimed reserves 

The development, adoption and implementation of an Environmental Management Plan have been 
determined asa program priorityforthe 2017/18. Becausethis hasnot happenedthe municipality should 
re-prioritise the urgency of developing an Air Pol lution Management Policy. 

An inerease in traffic, particularly heavy vehicles, mean more vehicular emission which has a negative air 
quality impact, but this is relatively limited to the number of vehicles in more populated areas. Some 
impoverished households within Kouga still rely on open fires for heating and cooking. This practice 
contributes very little to atmospheric pollution but, because of the scale, can have health concerns to 
residents if fires are litinside withoutadequate ventilation. The development of a municipal by-lawon Air 
Quality Managementshould be a priorityforthe 2018/19 yearin review. The AirQuality ManagementBy- 
law should be developed in conjunction with the Sarah Baartman District Municipality. 


Projects requiring Environmental Impact Assessments 


PROJECTS REQUIRING: ENVIRONMENTALIMPACT ASSESSMENTS 

PROJECTS 

AREA 

Crossing/ walking Ramp (Pilot Beach) 

Cape St. Francis 

Oyster Bay Dunes 

Oyster Bay 

Green Energy Projects 

Kouga Area 


Table 43 : Projects EIA 
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IMPACT OF POLLUTION AND WASTE 


Despite efforts to maintain the cleanliness of the towns, particularly in close proximity to the seashore, 
estuary and other conservation areas, it must be emphasized that any pollution within the urban area 
impact on the seashore and estuary as it is eventually carried along streams and storm water channels. 
Si mi larly, the natural watercourses, storm water channelsand groundwatermay be pol luted from a number 
of human-induced factors. 

Thesecan besummarizedas: 

• Informal settlement areas having limited or no access to adequate toilet and waste water disposal 
systems; 

• Leaks and blockages in sewerinfrastructure- or sewer pipes often in close proximity to storm water 
pipes; 

• Pri vate septic tank units leaking or not operating effecti vely; 

• Operation fail ure and constraints at waste water treatment plants; 

• lllicit disposal of Chemicals in storm water system or natural water sources; and 

• Leaks and contamination form industrial and business activities. 

The Council is aware of the danger posed by this issue and has invested in the Waste Water Treatment 
Works. 

The municipality has appointed a service provider, Xtreme Recyclingto collect recyclable waste 
from municipal drop off sites and Humansdorp Landfill. The service provider has started working 
and has already placed the necessary equipment where required. Xtreme Recycling will also 
identify businesses and schools to roil out recycling programmes. Certain Schools have been 
provided with recycling bins. All events will be used for recycling. The municipality is alsolooking 
at diverting green waste from being disposed of at landfill sites and is currently investigating the 
possibility of composting. 

The Department of Environmental Affairs has provided 22 Environmental Ambassadørs which 15 
are general workers and 7 are Environmental Educators. The 15 general workers will assistwith 
illegal dumping sites and the educators will conduct door to door environmental awareness in the 
communities of Kouga. 


IMPACT OF CLIMATE CHANGE 


Climate change presentsseriousthreatsto the future ofthetown and itsenvironsbecause of thesensitivity 
of the estuary to rising sea levels. Climate change also poses significant bio-physical and economic risks 
and as such, sustainable and effective resource use and climate change response, should be both a 
provincial as well as a municipal strategy priority. Changing rainfall patterns and extreme weather 
conditionshave already hadan impact on the towns and environsinthe past. 

The Kouga Municipality has recently implemented restrictivemeasurestosecure a supply of waterforthe 
growing population. Some areas have also suffered fires underthe dry and hot conditions in the area. 
These issues not only affeet the human population, but the ende mic flora and fauna are particularly 
susceptible to lasting changes in climate conditions. Over the long term this will lead to major loss of 
biodiversity. Administrators, businesses and communities need toidentifytheirstrengthsand weaknesses 
in the face of climateimpacts-decidinghowtheywillacttogethertominimizethe impact of climate change 
on their local economy, environment and society. Climate affeets multiple systems and so risks from 
climate requiresa systematic, coordinated response strategy. 
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The Kouga Municipality has partnered with lllsfeld Municipalityto combat climate change. During the 
January 2019 Germany delegation visit to the municipality, a list of projects was workshopped and seven 
(7) projects were considered for miti gations and adaptation. Five(5) projects wi 11 be i mplemented through 
the Technical Services Department and through two (2) project through the Department of Community 
Services. The municipality will also start a Climate Change Committee within the Kouga. The aim of the 
committee would be to drive Climate Change and the Development of a Climate Change Policy for the 
municipalityanda Climate Change Strategy. The proposed projects are: 

1. Solarsystem-waterpump formunicipal boreholestosupplyfresh water 

2. Led Street lighting 

3. Rain water harvesting 

4. Water detection vehicle 

5. Education 

6. Alien vegetation clearing 

7. Urban Greening(plantingof indigenoustrees) 

• Mitigation climate change project 

Kouga will aim to reducethe municipality'scarbonfootprint in ordertocontribute to the global reduction 
of greenhouse gas emissions and makethe localeconomymore competitive. This will be done through the 
implementation of a range of carbon emission reduction projects that have been identified during the 

German delegation programme between Kouga Municipality and lllsfeld Municipality. 

The environment is essential for human survival, well-being, cultural diversity and economic prosperity. 
Environmental goods and services are the benefits that people derive from nature and they include, air, 
water, food and otherbasics such as medicines and natural wood. These services are essential for human 
livelihoodsand well-being and are particularlysignificantforthe informal sector, where the dependence of 
people on the natural resource base is more direct. 

Natural population growth and urbanization have increased pressure on land, air, water and energy 
resources. In addition, the increased demandforhousinghasseenthe conversionof asignificantexpanse 
of natural areas into urbanized spaces across the country. Natural resources such as land and water are 
scarce resources in Kouga and they needto be used in a prudentand sustainable manner. Migration into 
the area has increased. The housing backlog has increased, and land is not readily avai lable to erect houses 
for the destitute. Water resources is almost depleted due to the drought and the Kouga area has been 
declared as a disasterarea. The municipalityhasembarkedon measuresto supplement the scarce such as 
the drillingof boreholes, investigations on a possible desalination plant and a vigorous save water 
campaign. 
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KFA14: PUBLIC HEALTH 


HEALTH CARE SERVICES: FACILITIES 


Thissection of the profile highlightsthecurrent health infrastructureand human resource capacity in the 
publichealth sectorand burden of disease inthe Kouga Municipal Area. 


Area 

Community 
Health Centres 

Community 
Day Centres 

Clinics 

Satellite 

Clinics 

Mobile 

Clinics 

Total 

Jeffreys Bay 

0 

0 

1 

0 

0 

1 

Humansdorp 

2 


2 



4 

St Francis Bay 



1 



1 

Cape St Francis 







Oyster Bay 





1 

1 

Loerie 



1 


1 

2 

Thornhill 



1 



1 

Hankey 



2 



2 

Patensie 



2 


1 

3 

Andrieskraal 



1 





Table 44 : Health Carefaci lities ( Source: Eastern Cape Depart of Health ) 


ENVIRONMENTAL HEALTH SERVICES 


Kouga Municipality has entered into a Service Level Agreement with the Sarah Baartman District 
Municipalityto renderthe Environmental/ Municipal Health Services on behalf of the District Municipality, 
in its respective jurisdiction. The strategicobjectives for Environmental/Municipal Health Services are: 

• To improve the health status of communities through the identification, evaluation and control of 
critical factors that affectthe physical, social and mental well-beingof communities; 

• Environmental Health Services are mainly preventative health services and are therefore largely 
protecting publichealth and preventing health hazards/risksand diseases. 

The functions of Environmental Health include the following activities: 

• WaterQuality Monitoring, 

• Food Control, 

• Waste Management: illegal dumping, 

• Health Surveillance of premises, 

• PauperBurials:attendingtoapplicationsforexhumationsand reburials, 

• Surveillance and Prevention of Communicable Diseases, 

• VectorControl, 

• Environmental Pollution Control, attendingtocomplaintsand health nuisances, 

• Evaluation of Cemeteries, Mortuaries, and funeral undertaker's premises, 

• Active Environmental Education Sessions and AwarenessCampaigns/Programs, 

• Business registration & Hawker Programmes 
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The above functions as rendered by the municipality exclude Port Health, Malaria Control and Hazardous 
Substances which are functions and competency of the Eastern Cape Department of Health. 

BUSINESS LICENCES are issuedthe undermentioned sectorsandthefollowingwasissued duringthe 


2018/2019 financialyear: 


TYPE OF BUSINESS 

CURRENT 

LICENCES 

NEW LICENCES 

ISSUED 

TEMPORARY 

LICENCES ISSUED 

Food preparation (restaurants a nd ta ke-aways) 

314 

64 

0 

General dealers 

24 

2 

0 

Spaza shops (no licencing due to no policy) 

0 

0 

0 

Accommodation establishments 

81 

7 

0 

Funeral parlours 

7 

1 

0 

Ha wkers 

54 

48 

8 seasonal& events 

ECDC (Ea rly Childhood Development Centres) 

44 

17 

0 

Schools 

2 

0 

0 

Hospitals 

1 

1 (renewal) 

0 

Prisons 

1 

0 

0 

Old age homes 

4 

3 

0 

Mi Ik farms 

8 

3 

0 

Other businesses (clothing, cell phones, etc.) 

78 

25 

8 

TOTAL 

618 

171 

16 


Table 46: Business licences 


ENVIRONMENTAL HEALTH INSPECTIONSare also done regularly, and thefollowingnumberof inspections 
were done duringthe 2018/19 financial year: 


TYPE OF ESTABLISHEMENT 

NO OF 

INSPECTIONS 

NUMBEROF 

TRANSG RESSIONS 

NUMBEROF 

TRANSG RESSIONS 
CORRECTED 

Food prem ises (restaurants and take-aways) 

480 

56 

53 

General dealers 

52 

15 

10 

Spaza shops 

474 

474 

0 

Accommodation establishments 

100 

0 

0 

Funeral parlours 

15 

3 

0 

Hawkers 

137 

0 

0 

ECDC (Early Childhood Development Centre) 

160 

5 

4 

Schools 

19 

4 

1 

Hospitals 

2 

0 

0 

Prisons 

0 

0 

0 

Old age homes 

2 

0 

0 

Milk farms 

3 

0 

0 

Clinics 

0 

0 

0 

Other businesses (clothing, cell phones etc.) 

54 

0 

0 

Public amenities (public toilets, halls, etc.) 

30 

4 

0 

Complains investigations 

1528 

561 

68 


Table 47: Environmental Health Inspection 


The department has developed a Draft Spaza Shop Policy to ensure that legal compliances are met, and 
regular inspections are done at spaza shops.The draft policy has been submittedforapprovaland adoption. 

WATER QUALITY MONITORING is one of the main functions of the department to ensure that the 
communities recei ves water that is fitfor human consumption. A total of 528 samples were col leeted for 
bacteriological and Chemical analysis. 18 failureswere reported as per the reports from the laboratory 
duringthe 2017/18 financial year and fol low-up samples/ resamplingwasdone. 
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KFA15: LIBRARIES 


LIBRARIES 


Library services ensure that people of Kouga have access to facilities and resources that libraries offer, 
develop skiils, preserve and conserve their culture and natural heritage. The table below depicts the 
number of libraries withinthe Kouga area as well as the areas thatneed a library: 


TOWN 

TYPE (Fixed or mobile) 

NUMBER 

Jeffreys Bay 

Fixed 

1 

Humansdorp 

Fixed 

3 

Hankey 

Fixed 

3 

Patensie 

Fixed 

2 

Loerie 

Fixed 

1 

Thornhill 

Modular 

1 

Tokyo Sexwale 

Modular 

1 

7de Laan 

Modular 

1 

Sea Vista 

Fixed 

1 


Table 48: Libraries 


Libraries services are needed in the following areas: 

• Ocean View 

• OysterBay 

• Cambria 


The staff complementfor Library 

• Managementand Planning 

• Librarians 

• SeniorLibrary Assistants 

• Library Assistants 

• Cleaner 


Services are: 
1 


8 (They areemployed by DSRACfor Kouga Municipality) 
5 
5 
1 


Library Services is experiencingcritical staff shortages: 


• Librarians 5 

• SeniorLibrary Assistants 6 

• Library Assistants 9 

• Cleaners 8 


The table below depicts the statistics on the type of activity in the library: 


KOUGA LIBRARY STATISTICS 

Type of Activity 

2017/18 

2018/19 

Areas 

No. of people usingthe libraries 

278 459 

259 729 

All Kouga Libraries 

No. of books issued 

155 482 

147 203 

All Kouga Libraries 


Table 49: Libraries Activities 


The conditional grant al location to rehabilitate and refurbishmentof theJeffreysBay Library over a 5period 
which commenced from the 1 of April 2016 to 30 April 2020 amountsto R7 700 00.00. 
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KFA16: SPECIAL PROGRAMMES 


BURDENOF DISEASE:HIV, AIDS AND TUBERCULOSIS TREATMENT AND CARE 


Although treatment and care are essential in the management of HIV and Aids, the need and importance 
of preventative care cannot be over-emphasized, especially since to date, there is no known cure. 
Tuberculosis (TB) is a bacterial disease, and is a serious problem in South Africa, especially in the Eastem 
Cape. Approximatelyone out of ten people develop the disease and if nottreated the infectious person 
can infectotherpeopleormore in ayear. TB can onlybe cured if the fullcourse of treatment, whichcan 
be from six to eight months, is completed. People who stop treatment are likely to develop multi-drug 
resistance, makingtheTBmore difficulttocure. These cases are treated at TB special ist clinics. TB can be 
fatal if not treated. The HIV epidemichasledto an enormousincrease in the numberofTB cases. People 
with HIV are far more susceptible to TB infection and are less able to fight it off. The municipality make 
provision forannual wellnessawareness programs. 

Community Based Programmes managed by Department of Health 

• Kwanomzamo Home Based Care Group 

• St Francis Hospice 

• Mom and Baby Clinic 

• Ward Based Health Care System 


NewCIinicsare neededinthe followingareas 


• 

Kwanomzamo (Vergenoeg) 

- 

Ward 6 

• 

Ocean View 

- 

Ward 14 

• 

Kruisfontein 

- 

Ward 4 

• 

OysterBay 

- 

Ward 1 

• 

Humansdorp 

- 

Ward 5 

• 

Hankey 

- 

Ward 9 


PEOPLE LIVING WITH DISABILITIES 


The Constitution of South Africa protects the rights of people with disability and prohibits discrimination 
based on disability. Kouga Municipality recognizes that it must i mprove the qualityof life for those people 
in the municipality who live with disabilities. This must be done through improving the design of public 
spacessuch as libraries, community halls, municipal offices, buildingsand road infrastructure. 

The municipalitywill aimtoensurethatthe new buildingsand renovations to existi ngi nf rastru cture should 
be developed in such a way that access to people with disability are provided. These efforts will be 
bolstered through a host of mechanisms such as: 

• The municipality's efforts to partner with the Department of Social Development to develop focused 
social development programs up-scale representation of people with disabilities within the 
community and municipal decision-makingprocess; 

• A comprehensive database of people with disability should be developed to indicate theirskillsand 
competency levels and specific targets should be set in the Employment Equity Plan of the 
municipality; and 

• A workshop should alsobe held to assess the chal lenges faced by people with disabilities in the Kouga 
Municipal Area. 

The municipality must demonstrate more cognizance of the faet and new buildings and renovations to 
existing infrastructure should be developed in such a way that access to people with disability are provided. 
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The municipality should also form a partnership with the Department of Social Development to develop 
focused social development programs to up-scale representation of people with disabilities within our 
community as well as in municipal decision-making processes. A comprehensive database of people with 
disability should be developed toindicatetheirskillsand competency levels and specifictargets should be 
set in the Employment Equity Plan Of the municipality. A workshop should also be held to assess the 
challengesfaced by people with disabilities in the Kouga Municipal Area. 


THE ELDERLY 


The Elderly are often neglected in municipal planning, especiallythe poorerand more vulnerable people 
who cannot afford decent home accommodation. While there are a number of facilities in the Kouga 
Municipal Area catering for the wealthier retirees and aged, the same cannot be said for the bottom-end 
of the market. The issuesfaced by the elderly are: 

• No old age and frail care centre in the previousdisadvantaged areas. 

• Abandonment by fami ly members leavingthe elderly to look after themselves. 

• Abuse ofold age pension by unemployed adultchildren. 

• Guardiansto grandchildren without properfinancial and other resources. 


SOCIAL SECURITY 


It is esti mated that government provides social grantsto over 15 mi Ilion South Af ricans. These grantsare 
allocated to the poorest of the poor; interalia, the vulnerable groups, disabled, foster children and the 
elderly. The issuing of social grants is an attempt by thegovernmenttorelieve the plightof the poor and 
marginalized. 


Total of Social Grants allocated to the Humansdorp District is R27 204 890,00. 


KOUGA AREA - SOCIAL GRANTS FOR 2019 

GRANT TYPE 

NO. OF BENEFICIARIES 

NO. OF CHILDREN 

EXPEN DITURE 

Care Dependency 

220 

221 

353 600.00 

Child Support (0 - 18) 

14443 

25163 

9 561 940.00 

Foster Care 

608 

847 

779 240.00 

Grant in Aid 

306 

- 

116 280.00 

Old Age 

5838 

- 

9 141 845.00 

Old Age (75 years and older) 

1884 

- 

2 940 956.00 

Permanent Disability 

2337 

- 

3 734 588.00 

Tempora ry Disability 

361 

- 

576 441.00 

TOTAL 

25997 

26231 

27 204 890.00 


Table 50: Social Grants (Source SASSA: Social Grants) 


RECOMMENDED NPO(Non-ProfitOrganizations) Funding2018/19 


| Sub-Program 

No. of NPP's 

Recommended Allocation 

2.2 

Services to older persons 

08 

RI 666 176.00 

2.3 

Services to people with disability 

00 

00 

2.4 

HIV/Aids 

01 

R274 502.00 

3.2 

Care and services to families 

01 

R100 000.00 

3.3 

Child care and protection 

02 

RI 287 575.00 

3.4 

Early childhood development and partial care 

21 

R2 175 660.00 

3.5 

Child and Youth care centres 

00 

00 

3.6 

Community based care services to children 

01 

R320 112.00 

4.2 

Crime prevention and support 

00 

00 

4.3 

Victim empowerment program 

03 

R805 630.00 

4.4 

Substance abuse prevention and rehabilitation 

01 

R142 200.00 

TOTAL 

38 

R6 771 855.00 


Table 51: NPO Funding 
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KFA17: CEMETERIES 


CEMETERIES 


Kougacemeteriesare undersevere pressure as many cemeteriesarefullespeciallythose inthe low-æst 
areas. Thornhill Cemetery isfull to its capacityand is a huge challengeforCouncil and the Community. 
A process of land acquisition should be embarked on as the outcry for land has become more than 
serious. Some of the cemeteries are notfencedand it leaves itopen forvandalism of gravesites, roaming 
of stray animals and hide-out for cri mi nals. The tenderforfencing cemeteries has been final ised and 
cemeteriesearmarked forfencingare C- Place in Jeffreys Bayand Centerton in Hankey. 

The tender process for the Environmental Impact Assessment (EIA) for the development of new 
cemeteriesis at advertisement stage and it is envisagedthat a period of 6 to 18 months wil I be taken for 
the processto becompleted/finalised. 
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2.10.2 





LOCAL ECONOMIC 
DEVELOPMENT 


► 




❖ KFA 18 

Spatial Urban Planning 


❖ KFA 19 
Municipal Planning 


❖ KFA 21 

Build Environment Management 


❖ KFA 22 

Heritage Resource management 



❖ KFA 20 



Human Settlements 




❖ KFA 23 



Urban Development 



❖ KFA 24 
Rural Development 


❖ KFA 25 
Tourism 


❖ KFA 26 
Sport and Recreation 


❖ KFA 27 
Arts and Culture 


❖ KFA 28 

Skiils Development and Education 


❖ KFA 28 

Economic Development and Poverty Alleviation 
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KFA18: SPATIAL URBAN PLANNING 


SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, ACT NO. 16 OF 2013 (SPLUMA) 


The Spatial Development Framework was approved during the 2014/2015 IDP period, on 29 May 2015, 
Council Resolution 15/05/IPD15. A summary of the approved Spatial Development Framework can be 
viewed on the municipal website www.kouga.gov.za . 

• The Spatial Planningand Land Use Management by-law was adopted in December 2015 

• Spluma by-law was gazetted in March 2016. 

• Membersto serve on Municipal PlanningTribunal(MPT) were approved by Council on 9 
September2016 underCouncil Resolution No. 16/09/IPD1. 

• MPT memberssigned Memorandum of Agreementsand received appointment letteron October 
2016. 

• MPT members weregazette underGazette No. 3813 on 14 March 2017. 

• The Appeal Authority was established andgazette underGazette No. 3921 on 19 September 
2017. 

• The review of the Spatial Development Framework has been identifiedasa programme priority 
for 2018/19. 

• The review of the Land Use and BuildingPlan Electronic System (Ovvio) hascommenced in 
November 2018 to ensurefasterturn-around times in the approval of land use and buildingplan 
applications. 


INTEGRATED LAND USE SCHEME (ILUS) 


A consultant was appointed by the Dept. of Rural Development & Land Reform for the compilation of an 
Integrated Land Use Scheme (ILUS). Section 25 of SPLUMA (Spatial Planning and Land Use Management 
Act, Act 16 of 2013) providesan outline of the purpose and contents of a Land Use Scheme. 

The act requires "o Land Use Scheme must give effect to and be consistent with the Municipal Spatial 
Development Framework and determines the use and development of land within the municipal area to 
which it relates in order to promote economic growth, socialindusion and efficient land development and 
minimalimpacton publichealth, environmentandnationalresources". 

ILUS isa Land Use Scheme that incorporatesall existingLand Use Schemesinthe Kouga Municipal Area into 
one Scheme thereby streamlining them in such a way to fulfill the objectives laid down in SPLUMA. The 
l st Project SteeringCommittee meeting was held on 20 January 2015 where a draft ILUS document was 
presented by Urban Dynamics. 

Finalization of this document is subject to SPLUMA Regulationsand By-Law implementation/approval. The 
draft by-lawsof the Land Use Management System were adopted on 12 November 2015. 

• The draft Integrated Land Use Scheme was published for public participation and input in November 
2015. 

• Alignmentof final Integrated Land Use Scheme withSPLUMA by-laws in progress and will be finalised 
for implementation in 2019/20. 
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KFA19: MUNICIPAL PLANNING 


The purpose of land use planningistoenhance the living quality of all residents withinthe Kouga Muniapal 
area and to caterforsustainable progression/growth of the municipal area as a whole, through creatingan 
environmentthatfacilitatesorderlyand predictable developmentthroughouttheentire Kouga. 

The Land Use Planning Division is responsibleforthe processing of applications for land use changes (by 
meansof rezoning, consent uses,departures, temporary departures, amendment of conditionsof approval 
and removal of restrictive title conditions), and farm subdivision applications, as well as scrutinizingof 
building plans for compliancewith zoning parameters and attending to illegal land uses. 

In an effort to rectify outstanding building irregularities, Council took a decision on 11 December 2018 to 
implement an amnesty period of 18 months for penalties imposed on submission of building plans for 
unauthorized building work in terms of the National Building Regulations and Standards Act, Act 103 of 
1977. 

The amnesty period commenced in January 2019 until end June 2020. 


TOWN PLANNNING ACTIVIES FOR 2018/19 

TYPE OF ACTIVITY 

NUMBERS APPROVED 

Rezonings 

4 

Subdivisions 

8 

Consent Uses 

3 

Removal of restrictiveconditions 

8 

Departures 

47 

Secondary Use 

1 

Occupational Practice 

9 

Number of building plans approved 

974 

Value of building plans approved 

R713 975 800 


Table 52: Town PlanningActivities 


KFA20: HUMAN SETTLEMENTS 


The municipality wishes to pursue the delivery of housing, within the framework of National and Provincial 
policy, by addressing issues of land, services and infrastructure and creating an enabling environ ment for 
housing development. It is also committed to ensure that sustainable habitatsare created to contribute to 
the improvementof the livingconditionsof the poor. 

The waiting list for the 10082 dwellingsiscalculatedas follows: 


WARD 

TOWNSHIP 

NO 

STATUS 

COMMENT 

1 

Sea Vista 

1915 

Approved 

Although pre-planningactivities has been 
approved for the project has been blocked due to 
insufficientbulkservices and environmental issues. 

2 

Pellsrus 

957 

Approved - project i s 
under implementation 
stage (s i te 
establishment) 

Ikhaya Project is appointed for this project and 
construction oftop-structures will commence in 
2019. 

4 

Kruisfontein 

1415 

Approved - project is at 
the implementation 
stage 

The municipality received environmental approval 
to construct391 housing units out of the 2500 
originally approved. The beneficiary process is 
complete for the 391 units and a total of 387 out of 
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the 391 units are already completed. Contractor is 
busy with the construction 4 units forthe disabled. 

5 

Arcadia 

688 

Approved 

The project is atthe planningstage. The Land 
Surveyor was appointed for the pegging of the 
sites. Funding application forthe top structures 
was submitted to the Provincial Department of 
Human Settlements. Awaiting approval from 
photos. 

6 

Kwanomzamo 

400 

Approved 

Project is blocked due to insufficient bulk 
infrastructure 

7 

Thornhill 

1116 

Approved 

Project is blocked due to insufficient bulk 
infrastructure 

9 

Hankey 

740 

Approved - busy with 
benefi ci a ry regi stration 
process and 
application forfunding 

Project to be reduced to 728 units due to the 
exclusion of the PPC land. The layout plan was 
approved by Council and the Land Surveyor has 
been appointed to do the peggi ng of the s i tes. 

10 

Patensie 

531 

Approved - planning 
stage is currently 
underway (installation 
of bulk infrastructure 

Planned 

Layout plan was approved for this project. 

Received environmental approval with certain 
conditions. 

Patensie 

(Rectification) 

6 


Rectification of 6 housing units. Houses are 
dilapidated and need to be demolished and new 
houses need to be constructed. 

13 

Weston 

490 

Approved 

The project is atthe planningstage. The Land 
Surveyor was appointed for the peggi ng of the 
sites. Funding forthe top structures has already 
been submitted to the Provincial Department of 
Human Settlements. Awaiting approval from 
photos. 

14 

Ocean View 

1773 

Approved 

Norland Construction was appointed and is 
currently busy with the installation of services in 
Ocean View. There is a possibilitythatthe project 
will bereduced to approximately 1300 units dueto 
the non-cooperation of the informal dwellers in 
phase2 of the project 

15 

Pellsrus 

(Galjoen 

Street) 

51 

Planned 

Informal settlement upgrading. Department to be 
submitted to the Department of Human 

Settlements for the construction of top structures. 


Table 53 : Housing waiting list 


The above status gives a clear mandate to the municipality to identify, plan, implement, and construct 
sustainable and integrated human settlements in effectiveand efficient manner. The mostimportant key 
factor in the human settlement deliverystrategy is to provide adequateand quality house that is linked to 
water, sewerage and electrical connection with proper access roads as defined in the National Housing 
Code of 2009. The municipality is faced with the following internal shortcomingsto achieve mu nidpal 
housing accreditation: 

■ Influx and Migration patterns; 

■ Currentand growing bulk limitations to promote and implement human settlements; 

■ Formalisation of informal settlements; 

■ Lackofa bulk masterplan; 

■ Shortage of suitable landtoestablish new settlements. 
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A total of 549 ervenwereformalized during 2018/19: 


WARD 

TOWNSHIP 

NUMBER 

1 

Umzamowethu 

34 

2 

Tokyo Sexwale (Galjoen Street) 

51 

2 

Tokyo Sexwale (Govan Mbeki Street) 

23 

4 

Donkerhoek 

247 

6 

Shukushukuma / Polla Park 

441 

7 

Thornhill 

113 

TOTAL 

909 


Table 54 : Formal ised erven 


In addition to population projects, the projections on the number of households form the basis of municipal 
service delivery planning and essentially inform budget allocations towards basic services such as water, 
electricity,sanitation and ref use removal. Itistherefore vital that for budget planningand implementation 
purposes a municipal ity rely on credible and accurate house hold esti mates. 

The municipality was identified by the National Department of Human Settlements to participate in the 
National Upgrading Support Programme (NUSP). The NUSP is an initiative by the National Department is 
designed to support the Provincial Departments and the municipalities in their implementation of the 
Upgrading of Informal Settlements Programme (UISP), with the objective for eventually assisting in the 
upgradingof informal settlementsacrossSouth Africa. The NUSPis an important intervention measureby 
the National Department of Human Settlements to assist in laying the platform for investments by other 
government departments or by municipalities to achieve the objective of creating sustainable human 
settlements. 


Housing Challenges per Ward 


| WARD 

CHALLENGES 

1 

The Sea Vista area is faced with a s hortage of land for theconstruction of low-cost houses and an estimate 
of 52 ha of land is needed to address the backlog of 2000 prospective beneficiaries registered on the 
housingneeds register. 

2 

The Pellsrus area isfaced with a shortage of land for the construction of low-cost houses and an estimate 
of 22 ha of land is needed to address the backlog of 752 prospective beneficiaries registered on the 
housing needs register. 

5 

The Arcadia area is faced with a shortageof land forthe construction of low-cost houses and an estimate 
of 13 ha of land is needed to address the backlog of 541 prospective beneficiaries registered on the 
housing needs register. 

6 

The Kwanomzamo area is faced with a shortage of land for the construction of low-cost houses and an 
estimate of 22 ha of land is needed to address the backlogof 749 prospective beneficiaries registered on 
the housing needs register. 

7 

The Thornhill area isfaced with a shortageof land for theconstruction of low-cost houses and an estimate 
of 34 ha of land is needed to address the backlogof 1229 prospective beneficiaries registered on the 
housing needs register. 

9 

The Hankey area is faced with a shortageof land forthe construction of low-cost houses and an estimate 
of 36 ha of land is needed to address the backlogof 1439 prospective beneficiaries registered on the 
housing needs register. 

10 

The Patensiearea is faced with a shortageof land for theconstruction of low-cost houses and an estimate 
of 18 ha of land is needed to address the backlogof 540 prospective beneficiaries registered on the 
housing needs register. 

13 

The Weston area is faced with a shortageof land forthe construction of low-cost houses and an estimate 
of 18 ha of land is needed to address the backlogof 548 prospective beneficiaries registered on the 
housing needs register. 

15 

The Kwanomzamo area is faced with a shortage of land for the construction of low-cost houses and an 
estimate of 15 ha of land is needed to address the backlogof 400 prospective beneficiaries registered on 
the housing needs register. 


Table 55: Housing challenges 


114 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 



























In total, the Kouga Municipality requires 230 ha of land to be able to address the backlog as currently 
reflected on the housing needs register. 

The Provincial Department of Human Settlements (PDHOS) approved the funding application of three (3) 
human settlement projects, namelythe Kruisfontein 391 (2500) housingproject, the PelIsrus220 housing 
project and the Ocean View 1500 housing project. 

The Department appointed the following service providers namely: 

• Bendolite Consortium 

Appointed forthe Kruisfontein 391 (2500) housing project. 

Bendolite Consortium was appointed by the Eastern Cape Department of Human Settlements 
(ECDHS) forthe installation of internal services as well as the constructionof 391 housing units 
Kruisfontein. 

The comme ncement date was the l st of July 2016 and the antici pated completion date is the 
l st of September 2018. 

During December2017, the MEC for Human Settlements handed over38completed units to 
the beneficiaries of the project. 

The revised completion date forthe project is September 2019. 

Electrical supply to outstanding units is currently underway. 

• Ikhaya DevelopmentTrust 

Appointed forthe Pellsrus 220 housing project. 

Theappointmentincludesthe installation of internal services as well as the construction of the 
220 housing units. 

Thecontractoris currently busy with the installation of the internal services and theyare 
makinggood progress. 

• Norland Construction 

Appointedin December 2017 for the Ocean View 1500 housing project 
Theappointmentonly incl udes the installation of internal services 
Thetechnical site handoverwasinJanuary2018 

Contractor already started with the installation of bulk infrastructure in Ocean View. 
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IMPLEMENTATION OF INTEGRATED HUMAN SETTLEMENT GRANT FUNDED PIPELINE PROJECTS 


PROPOSED INTERVENTIONS 

DELIVERABLES TIMEFRAME BUDGETED AMOUNT DELIVERED TO-DATE PROGRESS/STATUS 

TOP STRUCTURES 

1. Kruisfontein 391 (Ward 

4) 

391 Units 

30/09/2019 

R 43 500 000 

• Slabs:387 

• Wall Plates:387 

• Roof: 387 

• 100% completed: 

376 

• Construction of 4 Top structures for disabled 
beneficiories is underway 

2. Pellsrus 220 (Ward 2) 

220 

31/11/2019 

R 27 4226 678.31 

None 

• Construction of Top structures to commence after 
NHBRC enrolment has been approved. 

• 218 beneficiaries approved 

Numberof slabs 

3. Oceanview 1500 (Ward 
14) 

1500 Units 



None 

• 1426 benefi ci a ri es a pproved 

• 74 beneficiary applications arein process of being 
approved 

• Top structures fundingapplication is being fina lised 
for submission to province 

• Fi rst phase of top structures wi 11 be 668 

4. Kouga Destitute (Wards 
1-15) 

25 Units 



None 

• Awaiting awarding of tender 

• Provincewas requested to extend scope of project 
to 75 opportunities ( 5 houses per ward) 

SERVICES 

1. Oceanview 1500 (Ward 
14) 

1500 Sites 
(services) 

20/3/2020 

R 46 904141.03 

Earth works: 100% 

Water: 100% 

Sewer: 100 % 

Roads: 85% 

Stormwater: 90 % 

• Phasel (413) will be completed on 31/5/2019 

• Phase2 (632) will be completed on 31/9/2019 

• Phase4a ( 88) will becompleted on 20/3/2020 

• Challenges with the relocation of 41 families from 
the triangleand420from the middlearea 

• Meeting was held on 12/4/19 with Ward Councillor 
and Ward committee members to resolverelocation 
issues/challenges 

• Meeting with the project beneficiaries will be held 
after the National elections 
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2. Pellsrus 220 (Ward 2) 

220 Sites 
(services) 

31/11/2019 

R 9 597 720.00 

Earth works: 100% 

Water: 100% 

Sewer: 100% 

Roads: 100% 

Stormwater: 100% 

• 220services arecomplete 

3. Kruisfontein 2500 
(Ward 4) 

407 Si tes 
(services) 

30/9/2019 

R 22 500 000 

Earth works: 100% 

Water: 100% 

Sewer: 100% 

Roads: 100% 

Stormwater: 90% 
Overall progress:85% 

• 391 services arecomplete 

• Rectification workon curbing, redoing of roads and 
pavingis in progress 

PLANNEDPROJECTS 

1. Arcadia 139 (Ward 5) 

Pipeline Project 
Plan 


R 2 465 146.93 

Planningof BNG 
housing, provision of 
basicservices to 139 

families 

• Project approved for pianning 

• Application for 139 top structures was submitted in 
July 2017 

• Land Surveyor appointed in February2019 

• General Plan is still outstanding 

2. Weston 196 (Ward 13) 

Pipeline Project 
Plan 


R 3 476 034.52 

Planningof BNG 
housing, provision 
of basicservices to 

196 fa mi li es 

• Project approved for pi anning 

• Application for 196 top structures was submitted in 
July 2017 

• Land Surveyor is on site 

• General Plan is still outstanding 

3. Hankey990 

Pipeline Project 
Plan 


R 17 557 521.30 

Planningof BNG 
housing, provision of 
basicservices to 990 

families 

• Land Surveyor appointed in March 2019 

• A subsi dy application is still outstanding 

• Verification of potential beneficiaries in Stofwolkis 
complete 

• Listof 1467 potential beneficiaries was submitted 
for pre-screeningon 7/3/2019 

• Peggi ng and rel ocati on of benefi ci a ri es wi 11 

commence soon 

4. Patensie278 

Pipeline Project 
Plan 


R 4 930 293.86 

Planningof BNG 
housing, provision of 
basic services to 278 
families 

• Beneficiary listsubmitted for pre - screening 

• Public participation process wiII commence in June 

2019 

• Request for extension of ROD was submitted 
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5. Kruisfontein 800 (phase 
2) 

Pipeline Project 
Plan 



Planningof BNG 
housing, provision of 
basic services to 800 

families 

• Provision of 800 serviced sites 

• Initiation of EIA process 

• Preliminary Engineering designs arecompleted 

• Approved General plan 

• Finalisation of beneficiary list 

BLOCKED PROJECTS 

l.Sea Vista 2000 

Pipeline Project 
Plan 


R 35 469 740.00 

Planningof BNG 
housing, provision of 
basic services to 400 

families 

• Report on the development of Sea Vista was 
commissioned byAurecon 

• Report recommends provision of400 housing 
opportunities instead of the initial 2000 

• Upgradingof WWTW is esti mated to be completed 
in December 2019 

• Land belongs to NDPW 

2. Kwanomzamo 400 

Pipeline Project 
Plan 


R 7 093 948.00 

Planningof BNG 
housing, provision of 
basic services to 400 

families 

• Funding of the WWTW is approved for the 

2019/2020 financial year 

3. Thornhill 390 

Pipeline Project 
Plan 


R 6 916 599.30 

Planningof BNG 
housing, provision of 
basic services to 390 

families 

• WWTW to be upgraded 

• Bulkwater connection from NMBM to be finalised 

and associated infrastructure 


Table 56: Grant fundingprojects 
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CHALLENGES 


The biggestchal lenges that the municipality isfacing with the deliveryof housesisthe lack of bulk 
infrastructure. The municipality applied for 10 Human Settlement Projects, but due to a lack of bulk 
infrastructure, the municipalityonly managed to unlockthe Kruisfontein 391(2500) housingproject 
PelIsrus 220 housing project and the Ocean View 1500 housing project. The Provincial Department of 
Human Settlements assi sted the municipalitytoaddresssomeof the chal lenges and asa result thereof 
the municipality had applied forfundingforthetopstructuresof the fol I owing projects, namely: 

• Hankey728 (990) 

• Patensie278 

• Weston 196 

• Arcadia 139 

The municipality cannot commence with the following projects as a result of the abovementioned 
challenges: 

• Sea Vista 2000 

• Thornhill390 

• Kwanomzamo400 


KFA21: BUILD ENVIRONMENT MANAGEMENT 


Thefunctionof the buildingregulationsand standards legislation is to regulate buildingdevelopment. 
This i ncl udes the processi ng and assessment of newbui Iding plan applications, the monitoring of buil ding 
work to ensure compliance with the approved buil ding plan and to implement appropriate action where 
unauthorised buildingactivitiesoccur. These actionsall form the basisforthe promotion of orderly 
buildingdevelopment that wil I benefitand promote the livingenvironment of the citizensof the 
municipal area. 


KFA22: HERITAGE RESOURCE MANAGEMENT 


The protection of Kouga'srich and diverse heritage isa priorityforthe municipality. Heritage assetscan be 
building, monuments, sites, places, areas of landscapes which have been positively identified as having a 
degree of significance. The interest of a heritage asset may be archaeological, architectu ral, artistic or 
historie. Many of these assets have a local communal value. Heritage assetsare non-renewable resources 
which can bring social, economicand environmental benefitsthrougheonservation. 

Heritage development includes the management and day to day running of the Humansdorp Museum, Shell 
Museum, repairsand maintenance of heritage assetsand general heritage development. The Humansdorp 
Museum Association is responsible for the Humansdorp Museum and the Shell Museum. The Heritage 
Council hasbecome defunetin 2016 and the Humansdorp Museum Association is currently responsible for 
all aspects of heritage development. Variouseventsand school visitsare also hosted by the Humansdorp 
Museum Association. 

The Kouga Municipality established a Kouga Heritage Council in 2014 and developed a Kouga Heritage 
Database. Although not inclusive, the Database includes details of all known heritage sites in the Kouga 
region. 
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Thefollowingisa list of the sitesincluded inthe heritage database: 


SITE DESCRIPTION 

CATEGORY 

KRUISFONTEIN 

KlipSkool 

Place 

Kruisfontein Dam (100 erfs) N Felix Dam 

Place 

Kruisfontein Station Boards Apple Express 

Place 

Kruisfontein graveyard 

Graves 

Dorsvloer 

Place 

Congregational Church 

Structure 

Old Kruisfontein Homes 

Structure 

HAN KEY 

Hankey 4 (Weston) 

Structure 

Hankey Congregational Church 

Structure 

John Phi 11 ips'sGrave 

Grave 

Sarah Baartman Grave 

Grave 

Hankey Dance Hall 

Structure / place 

Hankey PrimarySchool 

Structure / place 

Foot of Sarah Baartman Graves - Duplex Street (homes) 

Structure 

Du PI ex - Di e Berg - Du PI ex Street 

Geological 

Dower College and Dower School 

Structure / place 

Trading Wagon 

Structure 

Wetlands 

Natural 

Hankey Station 

Structure / place 

JEFFREYS BAY 

7 DayAdventists Church 

Structure / place 

Ferreira's Dorp, Wavecrest, Beach Hotel 

Place 

Grave sites, Pellsrus (Fisherman's Graves, 2 sites) 

Graves 

Geelstert Fishing Boatin front of Shell Museum 

Structure 

Savoy Hotel 

Structure / place 

Pell's Grave(Pellsrus) 

Grave 

Bo Blok houses 

Structures 

Khoekom Middens (Super Tubes) 

Archaeological 

Surf Museum 

Structure 

MILTON 

Milton Graveyards 

Grave 

De Meule (Milton Water Mills) 

Structure 

Milton Congregational Church 

Place/ structure 

Congregational School 

Place/ structure 

Phillip's Tunnel 

Place 

OYSTER BAY 

FishTraps 

Place 

Thyspunt Graves 

Graves 

CAPE ST FRANCIS 

Cape St Francis Light House 

Place 

Mr Flack's Graveatthe Light House 

Grave 

ST FRANCIS BAY 

Archaeological sites St Fra ncis Bay (Links Golf Course) 

Archaelogical /place 

HUMANSDORP 

National Hall (National Party) Volkspele 

Place 

Congregational School Moerasrivier 

Structure / place 

Markgebou, 1938,Groot Trek 

Structure / place 

Humansdorp Meule 

Structure 

War Monument, Hero's Acre 

Graves 

Matthys Gerhardus Human 1858 

Grave 
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St Marks Anglican Church 

Structure 

Humansdorp Museum 

Structure 

Boutique Hotel 

Structure 

PATENSIE 

Scotts Cave 

Geological 

Queen Victoria (Rock Face) 

Geological 

Baviaanskloof 

Natural 

N G Kerk/ Dutch Reformed Church 

Structure / place 

Andrieskraal School 

Structure / place 

LOERIE 

Loerie NG Kerk 

Structure / place 

Loerie Station 

Structure / place 

W ESTON 

Heroes Liberation Monument 

Structure 

THORN Hl LL 

Thornhill BaptistChurch 

Structure 

GAMTOOS 

Narrow Guage Bridge 

Structure 


Table 5 7: Heritage si tes 


KFA23: URBAN DEVELOPMENT 


Urban renewal, or urban regeneration is a program of land development in areas of moderate to high 
density urban land use. Changes in the spatial economy can easily create imbalances in the urban 
environment and this requires mitigation. The impactof renewal on the urban environment cannot be 
underestimated and playsan importantrole in the history and demographics of cities. 

Urban renewal involves the relocation of businesses, the demolition of structures, and the use of public 
assets to revitalise the urban milieu for the benefit of all its users. Policies such as Special Ratings Area, 
Restructuring Zones and Special Use Areasaretoolsto assistin renewal. The Urban Renewal of the business 
areas of HumansdorpJeffreysBay remaina priority. A Special Ratings Area Policy hasbeen developedand 
once approved the St Francis Bay Town will be declared as a Special Ratings Area (SRA) to encourage 
i nvestors to i nvest i n the town. 


KFA24: RURAL DEVELOPMENT 


Rural development is multi-dimensional and much broader than poverty alienation through Human 
Resource Development (HRD) and social and economic programmes. It places emphaseson changing 
environments to enable rural peopleto earn more, invest in themselves and their and their communities 
and contribute towards maintenance of key infrastructure. However, the notion of rural-urban linkages 
and how they can be improvedto reduce poverty and inequality, enhance inclusive development and 
economicgrowth are being recognized. 

The National Department of Rural Development and Land Reform has the mandate to deliver in terms of 
vibrant, equitable and sustainable rural communities and food securities for all. However, it is expected 
that municipalities playacritical role and form part of the implementation forum/task teams which drives 
the achievement of this outcome, for the following reasons: 

Local governmentisclosesttothe people; 

Municipalities have a constitutional mandate to undertake a developmental approach in 
implementing policies and programmes; 
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Municipalities are required to exercise powers and functions to maximisethe impact of social 
development, meeting needs of poor and ensuring growth of local economy, as per applicable 
legislation. This is also proposed in the SALGA position regardingthe role of municipalities in 
agriculture. 

In general, in order tomeet the basic needs of rural and f armi ngcommunities, municipalities should: 

Establish an environment (whether directly or indirectly) that will contribute and/or result in 
transformed rural communities, inasustainable manner(facilitation, processes); 

■ Co-operate and align policiesand programmes with othergovernmententities. 


KFA25:TOURISM 


The DepartmentPlanning, Developing&Tourism are responsibleforfacilitatingartsand culture, heritage 
and museums and tourism development and events in the Kouga region. Various council's/associations 
were established to facilitatethese differentaspects of development and ensurecommunity participation 
through planningand implementation. 

The structures are as follows: 

o Kouga Local Tourism Association 

o Kouga Sports Council -we no longerresponsibleforthisfunction/not funded 
o Kouga Heritage Council - does not exist, functions were transferred to Kouga Museum Association, 
o Kouga Museums Association 

o KougaArtsCouncil-notfunded 

o Kouga Events Committee 

The department have Memorandumsof Agreement with the a bove menti on ed counci Is/associations, which 
isthe umbrella bodiesforthetourism partnersinthe Kouga municipalarea. The municipality monitors the 
counci Is/associations through meetings, discussionsand quarterlyreporting which are d to council. Events 
planning also forms part of the directorates functions and comprise of representatives of all the 
departmentsinthe Kouga, some counci Hors as well as the SAPS who evaluate,approve orrejectall event 
applications. 

EventsTourism 

Kouga Municipality has positioned itself to become the events Capital of South Africa. This is a strategic 
focused on promotion of events tourism through supporting new and old events in Kouga as an events 
Capital. This type of tourism is focused tourists coming i nto a region to eitherparticipate in an event or to 
see an organized event put on by the city/region (httDs://en.wikiDedia.ora/wiki/Tourism#Even t tourism) . 

In the State of the Municipality Address 2019, the Executive Mayor of KLM stated that the 
municipality's vision was to increase the number of events in the region throughout the year, so 
as to create a steady flow of visitors and ongoing support for local businesses. 

"Our local Tourism industry has,traditionally, been very seasonal. Aseasonal business is, however, 
difficultto sustainand the municipality has, therefore, been increasing its efforts to draw events 
to the region right throughout the year. This will help to create a steady flow of visitors, supporting 
local business every month of the year." 
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He said upcoming events included the first Jeffreys Bay Beach Carnival in April, the Aloe Cup in 
June, the JBay Winterfest in July, the Humansdorp Lentefees in August, the St Francis Calamari 
Festival, JBay Makietie and SA Junior Surfing Championships in September, a beer festival in 
October, biker rally in November, and the Opening of Season and Countdown to the New Year in 
December. 


KFA26: SPORTAND RECREATION 


The Kouga Sport Council wasestablished in March 2012. A sports council is required in each municipality 
to oversee sports affai rswithin that municipal region. The Kouga Sports Council is recognized by the Kouga 
Municipality, the Sarah Baartman District Sports Council and the Department of Sports as the statutory 
body fulfil li ng that purpose. The Sports component resorts in the Office of the Mayor. 


KFA27: ARTS AND CULTURE 


The Kouga Arts Council not only develop the arts in the Kouga area, but also assists with various events 
through supplyingandorganisingartists. 

> The rehabilitation of the fishermen gravesite in Pellsrus 

This project was done in conjunction with the Jeffreys Bay Museum dueto the bad condition of this 
sacred place. Major repairs and maintenanceweredone. The gravesite was fenced, and a gate fitted. 
A monument to commemorate the fishermen who died at seas was erected. An official ceremony 
will be held to unveil the gravesite. 

Job opportunities was created for local SMME's to complete the work. 

> Training and capacitybuilding 

The followingtraining programmes was initiated during the year in review: 

• Film and Photography Basic Training 

The workshop was organized by the Department of Sport, Recreation, Arts and Culture in 
conjunction with Kouga Municipality and was held on the 09 th - 10 th November 2017 at the 
Humansdorp Country Club. 5 Local Visual Artists were trained, and this initiative was to 
empower local emergingfilm makers in film and video. These visual artists are affiliated under 
the Kouga Filmand Video Foundation which wasfunded by the Municipality. 

• Mosaic Training 

The training was initiated by the Department of Sport, Recreation, Arts and Culture in 
partnership with Kouga Municipality and has started in 2016. 6 Local Artists from Humansdorp 
and Jeffrey Bay and Humansdorp were trained by Ms Samkela who is a fine art student at Fort 
Hare University. As part of town beatification and public art, a mosaic mural was erected at the 
Jeffrey BayAmphitheatre. Agranite plaque with namesof the students who partici pated on the 
construction of the mural was also erected. Thistrainingwill becascaded down to otherareas 
in the Kouga. 
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KFA28: SKILLS DEVELOPMENT AND EDUCATION 


Several skiils development projects, focused on the youth, are underway. A total of 371 youths is 
participating in 11 learnership and five skilis development programmes, facilitated by the municipality. 
Nine youths are alsoworkingat Kouga as i nterns through the Finance Management Grant and af urther two 
internshipsare beingfunded by the Municipal I nf rastructure Support Agent (Misa). 

Otherupcoming programmes include 42 apprenticeships inelectricity and plumbing. 

The municipality has avery good workingrelationship with the NSRI'sJeffreys Bay station. Alifeguard unit 
hasbeen establishedas part of the NSRI's operations and our senior lifeguards will beofferingfreelifeguard 
trainingto local youngpeople through the unit. 


KFA29: ECON OM IC DEVELOPM ENT AN D POVERTY ALLEVI ATION 


The municipality's approach to economic development is in the process of adaptation and refocussing. 
Essential ly the municipalityaimstoidentify the competitive advantage of the municipal areaand develop 
strategic initiatives to facilitate the optimization of investment opportunities to promote sustainable 
economicgrowth and job creation. 

The Annual Local Economic Development Service Delivery Strategy for the Directorate Planning, 
Development and Tourism (PD&T) is identified in the IDP funded projects for the financial year, which is 
budgeted for, and on which the Service Delivery, Budget and Implementation Plan (SDBIP) is based. From 
the SDBIP, work plans are created in consultation with staff to determine the implementation plans 
(timeframesand budgets i ncl uded) for the year. This is monitored continuously and reportedonthroughout 
the year. The municipality must develop a comprehensive Economic Development Plan which are aligned 
with the economic indicators and the SDF. The need forland to accommodate emerging farmers is a 
challenge that must be addressed during the IDP cycle in conjunction with the relevant government 
departments. 

BUILDING GREEN INCLUSIVE MUNICIPAUTIES 

Kouga Municipality (KM) is part of the Building Inclusive Green Municipality Programme (BIGM), an 
International partnership between Federation of Canadian Municipalities and South African Local 
Government Association (SALGA), and funded by the Government of Canada. The MOU between Kouga and 
Prince Edward County wassigned in March 2018. The purpose of the BIGM is to strengthen thecapacityof 
Municipal Sector in South Africa, and to contribute to South Africa's development priorities through 
reducingpoverty, supportingeconomicgrowth, and respondingtoclimatechange.The BIGM Programme 
will runfora periodof 51 months(4yearsand 3 months). 

Kouga Municipality and Prince Edward County (PEC)have been partnered togetherundercomponent 1000 
(Local Economic Development) of BIGM Project. The Objective of this partnership is a more Effective, 
Innovative and Inclusive Local Economic Development with strong consideration of Woman, Youth and 
VulnerableGroups in Kouga. Kouga Municipalityand Prince Edward County entered a MOU in March 2018, 
committingtoone anotherto worktogetherand share experiences and knowledge in mattersconceming 
Local Economic Development as well as formulating strategic direction that will promote Inclusive, 
Sustainable Development and Catalytic Economic Development Projects in Kouga. 
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KOUGA BIGM PROJECTS 


Formulation of Local Economic Development Strategy - Clear Vision, Goals, and StrategicPillarsto Achieve 
Lucrative Economic Development Programmes. Settinga strategic direction considerate of integrating 
vulnerable groups into mainstream economy. 

• Business Retention and Expansion - Focuson retainingandgrowingexistingbusinesses in Kouga in 
order to Develop and implement effective - economic development plans Improve business and 
community competitivenessas well as Increase business investment and job retention &creation 

• Tourism Development and Destination Marketing - Creating Economic Value chain through 
revivingofTourismand Heritage Assets in Kouga. 

• Effective methodsformeaningful community engage ment in strategy formulation. 

• Setting up of Cross Functional Team Engaged with various Departments to understand impact of 
all Municipal departments on Local Economic Development. Establishing institutional integration 
system in Kouga to achieve Local Economic Development Objectives. 

The followinginitiativeswill be includedinthe planningforthe nextfiveyears: 


DEVELOPMENT 

PROGRAMME/REQUIREMENT 

MUNICIPAL ACTION 

STAKEHOLDER 

INVOLVEMENT 

TIMEFRAME 

BUDGET IF 

AVAILABLE 

LED Capacity 

Appointment of staff 

Kouga Municipality 

2018 


New Economic Development Strategy 
and Plan 

Formulatea new 
stråtegya nd plan 

Kouga Municipality 

Dec 2017 

300 000.00 

Market engagement with potential 

organisations/developers/other 

stakeholders 

Identification of 
potential funding 
orga nisations and 
developandsubmit 
business plans 

Kouga Municipality 

Ongoi ng 

20 000.00 

Ensure that SMME's are being 
supported through strategic 
interventions 

SMME incubator 

programme 

Kouga Municipality 

Ongoing 

100 000.00 

Skiils Training 

Pia ns to addressskills 
development through 
tra i ning and mentorship 
progra mmes 

Kouga Municipality 



Development Planning 

Upgrading of i nformal 
tra ding sites 

Kouga Municipality 

Ma rch 2018 

R1.2 million 

Business Retention & Expansion 

Se cto r s p ecific s uppo rt 
to existingbusiness 

Kouga Municipality 

Annually 



Table 58: LED initiatives 


While unemploymentremainsaseriousconcern,the municipalityhashelpedto create morethan 1000 
jobs duringthe firstsix monthsof the current financial year. 

Of these, a total of 351 were municipal appointments while afurther 151 job opportunitieswere created 
through infrastructure and water projects. 

At Ieast500 temporaryjobs were created through events supported by the municipality while the holiday 
influxin Decemberagain provided hundreds of Kouga localswith seasonal employment. 
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KFA30 : FINANCIAL LEGISLATION COM PLI ANCE STATUS 


The followingreflectsthe status of implementationof someofthe key MFMAareas: 

IDP 

A revised 2019/20 IDP has been developed, which will be considered at a Council meeting to be held on 29 
March 2019. The IDP includes specific deliverables that forms the basis for the Budget and SDBIP. The final 
version of the revised 2019/20 IDP will be considered at a Council meeting scheduled for30 May 2019. 

Budget 

The draft annual budget document has been developed taking the MFMA and National Treasury (NT) 
requirementsintoaccount. Budgets are beingtabledandapproved withinthe required legislatedtimeframes. 

Annual Report 

The Annual Report has been developed taking the MFMA and NT requirementsintoaccount. The 2017/18 
Annual Report wasadopted by Council on 29 March 2019. 

Ove rsight Report 

The Municipal Public AccountsCommittee has considered the 2017/18 Annual report. ItsOversight Report will 
be considered at a Council meeting scheduled for 29 March 2019. 

In-YearReporting 

The municipality submits the various reports required to the Executive Mayor, Council, and NT on an ongoing 
basis, in accordance withthe MFMA. 

Supply Chain Management Policy (SCM) 

A Supply Chain Management Policy has been adopted and implemented in accordance withthe MFMA and NT 
requirements. 

All the required committee structures are in place. Whilst the municipality is working at makingthese new 
processes operate more efficientlyandeffectively, it is considered that the municipality is currently complying 
withthe MFMA and NT guidelines. 

Budget and Treasury 

A Budget and Treasury Office has been established in accordance with the MFMA and NT requirements, 
consistingof a CFOand municipal officials reportingtothe CFO. 

Audit Committee 

An Audit Committee has been established and meetson a quarterly basis. 

Internal Audit Function 

The Municipality's Internal Audit Function reports to the Municipal Manager and is operating in accordance with 
an auditplan. 
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In relation to the 2019/20 financial year and beyond, the municipality plans to focus on the following high 
priori ty areas: 

• Maintainingitsunqualified audit status. 

• Furtherstrengthening of the integration and linkages between the IDP, Budget, SDBIPand Annual Report. 

Internship Programme 

The municipality hasatotal of eightlnternsonthe Municipal Financial Management Internship programme,as 
approved by National Treasury. 

IT Systems 

The municipality wi II startimplementingan IT system across the institution in the upcoming financial year. This 
will leadtoa seamlessintegrated system with most processes becoming automated. 

A due diligenceconducted revealed the following shortcomings in the currentenvironment. 

1. The systemsand processes fail farshort of leading(and even standard practices) required to providea 
reasonable quality of services to citizens; 

2. The operations of KLM are held together by a numberof key individuals with high service orientation; 

3. The municipality isat riskof not meeting legislative and compliance requirementsand open to security 
and fraud breaches; 

4. KLM isat risk to not receiving, orexperiencingdelays ingrantsand equitable share; 

5. It is highly likely that KLM is under-collectingrevenue, sincethe lack of integrated systems makes it 
impossibletodeterminethe real collectable revenue;and 

6. KLM does not have a technology platform forbecominga leading municipality in the country and a 
future digital organisation. 


KFA31: FINANCIAL MANAGEMENT POLICIES 


Council's financial policies are reviewed annually and amended according to need and/or legislative 
requirements. The municipality is in the processof draftinga Budget Policy which will reinforce much of what 
iscontained in the MFMA and will interalia regulates: 

• The preparation of the budget; 

• The shiftingorvirement of funds; 

• The timingand nature of adjustment budgets; 

• Unforeseen and unavoidable expenditure; and 

• Establish and maintain procedurestoadhere to budget processes. 

The main principles that should underpin the policyare: 

• That the municipality may notbudgetfora cash deficit; 

• Expensesmayonly be incurred in terms of an approved budget; 

• The budget must alwaysbe within the IDPframework; 

• Capital expenditure must distinguish between replacementand newassets; 

• Capital funding must be available; and 

• Loans must be linked to an assets and Capital Replacement Reserves (CRR) must be cash -backed. 

By adoptinga Budget Policy, the Council should be able to produce future budgets that are realistic, practical 
and affordable to the residents which isalreadya major step forward for the municipality. 
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The MFMA and the Budget and Reporting Regulationsrequire budget relat ed policiesto bereviewed, and where 
applicable, be updated on an annual basis. 


Financial Management Policies 

A numberof policies have been adopted by the Council.The policiesgovern thefinancial managerne ntfunctions 
of the Municipality, such as supply chain management, budget virements, credit control and debt collection, 
etc. 

Review of credit control and debt collection policies 

The CustomerCare, Credit Control and Debt Collection Policy was reviewed and approved by Council on 30 
October2018. 

The 2019/20 MTREF has been preparedonthe basis of achievinganaverage revenue collection rate of 96% of 
current billings. 

Supply Chain Management Policy 

A revised Supply Chain Management Policy was adopted by Council in April 2018. 

Property Rates Policy 

A revised Property Rates Policy was adopted by Council in February 2018. 

Fundingand Reserves Policy 

The Fundingand Reserves Policy was adopted by Council in May 2016. 

Cost Containment Policy 

The Cost Containment Policy was adopted by Council in May 2016. 

Cash Management and Investment Policy 

The Cash Management and Investment Policy was adopted by Council in May 2016. 

Borrowing Policy 

The Borrowing Policy was adopted by Council in May 2016. 

All the above policies are avai lable on theMunicipality's website, as well as thefol lowing budget related pol ides: 

• Indigent Policy; 

• Budgetvirement Policy. 
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KFA32: OVERVIEW OF BUDGET ASSUMPTIONS 


The key service delivery priorities, as reflected in the IDP, informed the developmentof the Budget, induding 
the need to maintain and improve the Municipality's financial sustainability. It is also to be noted, that cost 
containmentmeasuresare beingimplementedtocurbcosts and to improve operational efficiency. 

NationalTreasury's MFMA Circulars No.48, 51, 54, 55, 58, 59, 66, 67, 70, 72, 74, 75,78,79,85,86, 88, 89, 91, 93 
and 94 (referto Annexures "A" and "B") were used to guide the compilation of the 2019/20 Medium Term 
Revenue and Expenditure Framework(MTREF). 

The Municipalityfacedthe followingsignificantchallenges during the compilation of the 2019/20 MTREF: 

• Maintainingan acceptable employee related costs ratio; 

• Increased costs associated with bulk electricity and water purchases, placing upward pressure on 
municipal tariff increases; 

• Allocation of the required budget provision for the rehabilitation and maintenance of infrastructure; 

• Mai ntai ni ng electricity and water losses at acceptable levels; 

• Maintaining revenue collection rates at the targeted levels; and 

• Maintainingan acceptable cost coverage ratio; 


The following budgeting principles and guidelines directly informed the compilation of the 2019/20 MTREF: 

• The priorities and targets, relatingtothe key strategicfocusareas, as outlined inthe IDP. 

• The level of property rates and tariff i ncreases to take into account the need to address maintenance 
and infrastructural backlogs. 

• The level of property rates and tariff increases to ensure the delivery of municipal services on a 
fi nancial ly sustainable basis. 

• The needto enhancethe municipality's revenue base. 

• No loan funding is available to support the Capital Budget, in view of financial affordability 
considerations. 

• In accordance with Section 19 of the Municipal Finance Management Act, the relevant Directors must 
submitcomprehensive reports in relation to newprojects, interalia;dealing with the total project costs, 
fundingsources, future operati ng budget i mplications and associated tariff implications, before Coundl 
fi nal ly approves the i mplementation of any new projects. 
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In viewof the aforementioned, the following table represents an overview of the proposed 2019/20 MediUni¬ 
term Revenue and Expenditure Framework: 


Table 1 (OverView of the 2019/20 MTREF) 


Description 

Current Year 
2018/19 

2019/20 Medium Term Revenue & Expenditure Framework 


Adjusted 

Budget 

% 

Budget 

% 

Budget 

% 


Budget 

Year 

Increase 

Year 

Increase 

Year 

Increase 



2019/20 


2020/21 


2021/22 


R thousands 








Total Operating 

760 233 

836 

10.06% 

911 

8.92% 

994 

9.18% 

Revenue 


693 


294 


973 


Total Operating 

819 759 

897 

9.44% 

981 

9.43% 

1 059 

7.88% 

Expenditure 


137 


729 


043 


Surplus/(Deficit) 

(59 527) 

(60 

1.54% 

(70 

16.53% 

(64 

-9.04% 



444) 


435) 


070) 


Capital Expenditure 

209 515 

93 

-55.56% 

81 

-12.67% 

79 

-2.59% 



110 


317 


214 



Table59:2019/20MTREF 


Total operating revenue hasincreased by 10.06% or R 76,460 mi 11 ion for the 2019/20 financial year, compared 
to the 2018/19 Adjustments Budget. 

For the two outer years, operational revenue increases by 8.92% and 9.18% respectively, resulting in a total 
revenue growth of R234,740 million overthe MTREF, when compared to the 2018/19 financial year. 

Total operating expenditure for the 2019/20 financial year amountsto R 897,137 million, resulting in a budgeted 
deficit of R 60,444 million. Compared to the 2018/19 Adjustments Budget, operational expenditure increased 
by 9.44% in the 2019/20 Budget. 

For the two outer years, operational expenditure increases by 9.43% and 7.88% respectively. The 2020/21 and 
2021/22 budgets reflect operating deficits of R70,435 million and R64,070 million respectively. 

The major operating expenditure items for 2019/20 are employee related costs (32.43%), bulk electritity 
purchases (25.90%), otherexpenditure(10.86%) and depreciation (9.49%). 

Fundingforthe 2019/20 Operating Budget is obtained from various sources,the majorsources being service 
charges such as electricity, water, sanitation, environmental managementfeesand refuse collection (54.17%), 
property rates (23.51%), grants and subsidies received from National and Provincial Governments (15.91%). 

In orderto fund the 2019/20 Operating Budget, the following increases in property rates and service charges 
have been proposed, with effectfrom 1J uly 2019: 


Property rates - 6.5% 

Water - 7.5% 

Sanitation - 7% 

Refuse - 7% 

Electricity (average increase in income) - 14.26% 

Environmental Management Fee - 0% 
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The Capital budget of R 93,110 million for 2019/20 is R 116,405 million or -55.56% less than the 2018/19 
Adjustments Budget. This is main ly dueto the allocation to the Municipality of the Water Services Infrastructure 
Grant, duringthe 2018/19 financial year. 

The Capital Budget over the MTREF will be mainly funded from government grants and subsidies, as the 
municipality has reached its Prudential borrowing limits, whilst limited internal fundingisavailable. 


KFA33: OPERATING REVENUE FRAMEWORK 


The continued provision and expansion of municipal services is largely dependent on the Municipality 
generating sufficient revenues. Efficient and effective revenue management is thus of vital importance in 
ensuringtheongoingfinancial sustainabilityof the Municipality. Furthermore, in accordance with the MFMA, 
expenditure hastobe limited to the realisticallyanticipated revenues. 

The Municipality's revenue management strategy i ncl udes the fol lowing key components: 

• National Treasury's guidelines in this regard; 

• Tariff Policies; 

• Property Rates Policy; 

• Indigent Policy and provision of free basic services; 

• The level of property rates and tariff i ncreases must ensure fi nand ally sustainable service delivery. 

• The level of property ratesand tariff i ncreases to take intoaccount the maintenance and replacement 
of infrastructure, ind udingthe expansion of services; 

• Determi ni ng fully cost reflecti ve tariffsfortrading services; 

• Electricity bul k tariff i ncreases as approved by the National Electricity Regulator of South Af rica (NERSA); 

• Water bulk tariff i ncreases as approved by the Nelson Mandela Bay Metropolitan Municipality; 

• Efficient revenue management, targetinga 96% annual collection rate for property rates and service 
charges. 

Thefollowingtable isasummary of the 2019/20 MTREF (classified by main revenue source): 


Table 2 (Summary of main revenue sources) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 

Adjusted 

Budget 

Budget Year 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Rthousands 





Revenue bv Source 





Property rates 

184711 

196 717 

209 504 

223 121 

Service charges - electricity revenue 

245 041 

277 068 

313 280 

354226 

Service charges - water revenue 

70 795 

76 105 

81813 

87 949 

Service charges - sanitation revenue 

43 314 

46 346 

49 590 

53 062 

Service charges - refuse revenue 

51 176 

53 732 

56 466 

59 392 
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Rental of facilities and equipment 

3 043 

4 037 

4 255 

4 484 

Interest earned - external investments 

8 681 

10 375 

10 935 

11 526 

Interest earned - outstanding debtors 

7 444 

8 439 

8 895 

9 375 

Fines, penalties and forfeits 

4 230 

6 397 

6 743 

7 107 

Licences and permits 

14 514 

16 568 

17 463 

18 406 

Transfers and subsidies 

121753 

133 112 

144133 

157 664 

Other revenue 

5 530 

7 797 

8 218 

8 662 

Total Revenue (excludingCapital transfers 
and contributions) 

760 233 

836 693 

911294 

994 973 


Table 60: Main RevenueSources 
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The followingtable illustratesthe mixof main revenue sources, supportingthe 2019/20 MTREF: 


Table 3 (Mix of main revenue sources) 


Description 

Current Year 2018/19 

2019/20 MediumTerm Revenue & Expenditure Framework 



Adjusted 

Budget 

% 

BudgetYear 
2019/20 

% 

BudgetYear 
2020/21 

% 

BudgetYear 
2021/22 

% 

Rthousands 









Revenue by Source 









Property rates 

184711 

24.30% 

196717 

23.51% 

209 504 

22.99% 

223 121 

22.42% 

Service charges - electricity 

revenue 

245 041 

32.23% 

277 068 

33.11% 

313 280 

34.38% 

354226 

35.60% 

Service charges - water 

revenue 

70 795 

9.31% 

76 105 

9.10% 

81 813 

8.98% 

87 949 

8.84% 

Service charges - sanitation 

revenue 

43 314 

5.70% 

46 346 

5.54% 

49 590 

5.44% 

53 062 

5.33% 

Service charges - refuse 

revenue 

51 176 

6.73% 

53 732 

6.42% 

56 466 

6.20% 

59 392 

5.97% 

Rental of facilities and 
equipment 

3 043 

0.40% 

4 037 

0.48% 

4 255 

0.47% 

4 484 

0.45% 

Interest earned - external 

investments 

8 681 

1.14% 

10 375 

1.24% 

10 935 

1.20% 

11 526 

1.16% 

Interest earned - 
outstanding debtors 

7 444 

0.98% 

8 439 

1.01% 

8 895 

0.98% 

9 375 

0.94% 

Fines, penalties and 
forfeits 

4 230 

0.56% 

6 397 

0.76% 

6 743 

0.74% 

7 107 

0.71% 

Licences and permits 

14 514 

1.91% 

16 568 

1.98% 

17 463 

1.92% 

18 406 

1.85% 

Transfers and subsidies 

121753 

16.02% 

133 112 

15.91% 

144133 

15.82% 

157 664 

15.85% 

Other revenue 

5 530 

0.73% 

7 797 

0.93% 

8 218 

0.90% 

8 662 

0.87% 

Total Revenue (excluding 
Capital transfersand 
contributions) 

760 233 

100.00% 

836 693 

100.00 

% 

911294 

100.00% 

994 973 

100.00% 

Total Revenue from Property 
Rates and Service Charges 

595 038 

78.27% 

649 968 

77.68% 

710 653 

77.98% 

777 750 

78.17% 


Table 61: Mix of Main Revenue Sources 
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In the 2018/19 financial year, rates and service charges amounted to R 595,038 million. This increases to R 649,968 million, R 710,653 million and R 
777,750 million in the 2019/20, 2020/21 and 2021/22 financial years, respectively. 

The major operating revenue sources for 2019/20 are electricity (33.11%), property rates (23.51%), operati ng grants & subsi dies (15.91%), water(9.10%) 
and refuse (6.42%). 

The fol lowing table providesa breakdown of the various operati nggrants and subsi dies al located to the Municipalityoverthe medium term: 

Table 4 (Operating Transfers and Grant Receipts) 


Description 

Current Year 
2018/19 

2019/20 Medium Term Revenue & Expenditure Framework 

Adjusted Budget 

Budget Year 2019/20 

Budget Year 2020/21 

BudgetYear2021/22 

Rthousands 





RECEIPTS: 





OperatingTransfers and Grants 





National Government: 

117 493 

129 297 

140 318 

153 849 

Local Government Equitable Share 

113 151 

124 938 

136 879 

150 293 

Finance Management 

1 770 

1 770 

1 770 

1 770 

EPWP Incentive 

1013 

1000 

- 


MIG-Administration Fee 

1 559 

1 589 

1 669 

1 786 

Provincial Government: 

2 050 

2 050 

2 050 

2 050 

Sport and Recreation 

2 050 

2 050 

2 050 

2 050 

District Municipality: 

2 210 

1765 

1765 

1 765 

Local Economic Development 

445 

- 

- 


Environmental Health Subsidy 

1 765 

1 765 

1 765 

1 765 

Total Operating Transfers and Grants 

121753 

133112 

144133 

157 664 


Table 62: Operating transfers and grants receipt 
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The Municipality isfaced with thesignificantchallenge of providing services with its limitedfinancial resources. 
Againstthisbackground, the Municipality has undertaken the tariff determination process relatingto property 
ratesand service charges as follows: 

Property Rates 

Property rates fund the costs associated with the provision of general services, such as fire, library and roads 
and stormwaterservices. 

The following provisions in the Property Rates Policy are highlighted: 

• The first R15 000 of the market value of a property used for residential purposes is excluded from the 
rateable value (Section 17(h) of the MPRA). 

• An additional R85000 rebate will begrantedtoregistered indigentsintermsofthe IndigentPolicy. 

• If the usage ofa property changesduringafinancialyear, the rebate applicable will be reduced pro rata for 
the balance of the financial year. 

A property rates increase of 6.5% is proposed as from 1 July 2019. 

The proposed property rates increase ismainly influenced by the fol lowing: 

• Employee related costs increased by 6.5% 

• Providingfordebtimpairment. 

Sale of Water and Impact of Tariff Increases 

In accordance with National Treasury's MFMA Circulars, no. 51, 55, 58, 66, 70, 74, 85, 88, 89, 91, 93 and 94, 
Municipalitiesare encouragedto reviewthe level and structure of theirwatertariffstoensure: 

• Ful ly costreflective watertariffs-tariffsshould include the costs associated with bulk water purchases, 
the maintenance and renewal of purification plants, water networks and water reticulation expansion; 

• Water tariffs are structured to protect basic levels of service; and 

• Water tariffs are designed to encourage efficient and sustainableconsumption. 

National Treasury has urged municipalities to ensure that water tariffs are fully cost reflective by 2014/15. In 
this regard a phased-in approach will be undertaken to ensure that tariffs are fully cost reflective over the 
medium term. As the charging of fully cost reflective tariffs would place an undue financial burden on 
customers, itwill not be possible toimplementit in the 2019/20 MTREF. 

A tariff increase of 7.5% is proposed as from 1 July 2019. The proposed tariff increase is mainly influenced by 
thefollowing: 

• Employee related costs increased by 6.5%; 

• The cost of bulk water purchases increased by 7.5%; 

• Providingfordebtimpairment. 

The water ta riff structure is design ed in such a mannerthat higher levels of water consumption are progressively 
chargedat a higher rate. 
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Sale of Electricity and Impact of Tariff Increases 


NERSA has determined that the Eskom bulk electricity tariff to municipalities would increase by 15.63% as from 
1 July 2019. Consideringthe Eskom tariff increase, the Municipality's consumertariffs will be increased by 
14.26% on average to offset the additional electricity bulk purchase costs, as from 1 July 2019. 

The proposed tariff increases are mainly influenced bythefollowing: 

• Employee related costs increased by 6.5%; 

• The cost of bulk electricity purchases increased by 15.63%; 

• Repairsand maintenance of electricity infrastructure; 

• Costs of servicingexistingexternal borrowingtofund electricity infrastructure; 

• Providingfordebtimpairment. 

The proposed electricity tariff increases still requireapproval by NERSA. 

Sanitation and Impact of Tariff Increases 

In accordance with National Treasury's MFMA Circulars, no. 51, 55, 58, 66, 70, 74, 85, 88, 89, 91, 93 and 94, 
Municipalities are encouragedto reviewthe level and structure of theirsanitationtariffstoensure: 

• Ful ly cost reflective sanitation tariffs-tariffsshoul di nclude the costs associated with maintenance and 
renewal of treatmentplants, sanitation networksand sanitation infrastructure expansion; 

• Sanitation tariffs are structured to protect basic levels of service; and 

• Sanitation tariffs are designed to encourage efficient and sustainable consumption. 

National Treasury has urged municipalities to ensure that sanitation tariffs are ful ly cost reflective by 2014/15. 
In this regard a phased-in approach will be undertaken to ensure thattariffs are fully cost reflective overthe 
medium term. As the chargingof ful ly cost reflective tariffs would placean unduefinancial burdenon 
customers, itwill not be possible toimplementit in the 2019/20 MTREF. 

Sanitation charges are determined based on the volumeof waterconsumed, which isappropriately reduced 
by the percentage of waterdischarged intothe sewersystem. 

A tariff i ncrease of 7% is proposed as from 1J uly 2019. The proposed tariff i ncrease is mai nly i nf luenced by the 
following: 

• Employee related costs increased by 6.5%; 

• Providingfordebtimpairment. 

Refuse Collectionand Impact of Tariff Increases 

National Treasury has urged municipalities to ensure that refuse tariffs are fully cost reflective by 2015. The 
tariffs should take into account the need to maintain a cash-backed reserve to cover the future costs of the 
rehabilitation of landf i II sites. In this regard a phased-in approach will be undertaken to ensure that tariffs are 
ful ly cost reflective overthe medium term. As the chargingof fully cost reflective tariffs would place an undue 
financial burden on customers, itwill not be possible toimplementit in the 2018/19 MTREF. 
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A tariff i ncrease of 7% is proposed for refuse colleetion, as from 1 July 2019. 

The proposed tariff i ncrease is mainly influenced by the fol I owing: 

• Employee relatedcostsincreased by 6.5%; 

• Providingfordebt impairment 

Environmental Management Fees and Impact of Tariff inereases 

A tariff i ncrease of 0% is proposed for the environmental management fee, as from 1 July 2019. 
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KFA34: OPERATING EXPENDITURE FRAMEWORK 


The Municipality'sexpenditureframeworkforthe 2019/20 budget and MTREF is informed bythefollowing: 

• Thefundingofthe budget overthe medium-term is informed by the requirementsof Section 18 and 19 of the MFMA; 

• A balanced budget approach by limiting operating expenditure to the operating revenue; 


The fol lowing table isa high-level summary of the 2019/20 budget and MTREF (classified per main type of operating expenditure): 

Table 5 (Summary of operating expenditure by standard classification item) 


Description 

Current Year 2018/19 

2019/20 Medium Term Revenue & Expenditure Framework 

Adjusted Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Rthousands 





Expenditure bv Tvoe 





Employee related costs 

272 673 

290 942 

310 289 

330924 

Remuneration of councillors 

12 243 

13 063 

13 932 

14 858 

Debt impairment 

36 150 

26 336 

28 782 

31485 

Depreciation & asset impairment 

75 357 

85 101 

94 935 

103 046 

Finance charges 

3 021 

2 201 

1 238 

672 

Bulk purchases 

237 476 

271623 

310 885 

356044 

Other materials 

27 516 

29 621 

31 307 

33 094 

Contracted services 

68 096 

80 814 

88 766 

83 163 

Other expenditure 

87 229 

97 436 

101595 

105 758 

Total Expenditure 

819 759 

897137 

981729 

1059 043 


Table 63 : Operating expenditure by standard classification 
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The total operating expenditure increased by R 77,378 million (9.44%) from R 819,759 million in 2018/19 to R 
897,137 million in 2019/20. Belowisa discussionof the main expenditure components. 

Employee related costs 

The 2019/20 budget provides for a general increase of 6.5%, in the line with the approved Salary and Wage 
CollectiveAgreement. The total budget provision of R 290,942 million representsan increase of 6.7% overthe 
2018/19 budget. Employee related costs in the 2019/20 Budget, represent 32.43% of the total operating 
expenditure. 

Remuneration of Councillors 

The remuneration of Councillors is determined by the Minister of Co-operative Governance and Traditional 
Affairs, in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most 
recent proclamation inthisregard hasbeentaken intoaccountin preparingthe budget. As the budget provides 
fora 6.5% increase, Councillors' remuneration should be limited to the budget al located forthis purpose. 

Debt Impairment 

The provision for debt impairment was determined based on a targeted annual col leetion rate of 96%. For the 
2019/20 financial year this amounted to R 26,336 million and inereasesto R 31,485 million in 2021/22. While 
this expenditure represents a non-cash flow item, it is taken into account in determining the total costs 
associated with the rende ring of municipal services and the realistically anticipated revenues. 

Depreciationand Asset Impairment 

The provision for depreciation and asset impairment has been informed by the Municipality's Fixed Assets 
Register. The budget amounts to R 85,101 million forthe 2019/20 financial and equatesto 9.49% ofthetotal 
operating expenditure. 

Finance Charges 

Fi nance charges consist pri mari ly of the repayment of i nterest on existing long-term borrowi ng (cost of Capital). 
Finance charges constitute 0.25% (R 2,201 million) of total operating expenditure for 2019/20. 

Bulk Electricity Purchases 

The bulk purchases of electricity increased by R 31,408 million (15.63%), from R 200,945 million in 2018/19 to R 
232,353 million in 2019/20. NERSA has approved a 15.63% increase in the Eskom bulk tariff forthe 2019/20 
financial year. The 2019/20 budget accordingly allows fora 15.63% increase for bulk electricity purchases 
from Eskom. Bulk electricity purchases constitute 25.90% of total operating expenditure for 2019/20. 

Bulk Water Purchases 

The bulk purchases of water increased by R 2,740 million (7.5%) from R 36,530 million in 2018/19 to R 39,270 
million in 2019/20. Bulk water purchases constitute 4.38% of total operating expenditure for 2019/20. 
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Other Materials 


Other materials relate to the inventory items, such as material and supplies, consumables, printing and 
stationery, fuel and oil etc., initially budgeted under general expenses,being transferred to other materials. This 
is in line with the mSCOA requirements. The budget for 2019/20 amounts to R 29,621 million and equates to 
3.30% of the total operati ngexpenditure (refer to Table A9 for ful I disclosure of repairsand maintenance). 

Contracted Services 

In the 2019/20 financial year, the budget provision amounts to R 80,814 million and equates to 9.01% of the 
total ope rating expenditure. 

Other Expenditure 

Other expenditure comprisesof variousline items relatingtothe dai ly operations of the municipality. 

Inthe 2019/20 financial year, the budget provision amountsto R 97,436 millionandequatesto 10.86% of the 
total ope rating expenditure. 

Thegraph below reflectsthe expenditure componentsof the budgeted State ment of financial performance. 


EXPENDITURE COMPONENTS 



Other materials 
3.30% 


Depreciation & asset 
impairment 
9.49% 


Employee related costs 
32.43% 


Remuneration of 
councillors 
1.46% 


Debt impairment 
2.94% 


Bulkpurchases - 
Electricity 
25.90% 


Bulk purchases - Water 
4.38% 


Other expenditure 
10 . 86 % 


Contracted services 
9.01% 


Financecharges 

0.25% 


Figure 29 : Main operational expenditurecategoriesforthe 2019/20fi nancial year 
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Priority relatingto repairs and maintenance 


The repairs and maintenance expenditure in the 2019/20 financialyear, increased by R 0,840 million or 1.96%, 
compared to the 2018/19 Adjustments Budget. It is to be noted that repairs and maintenance, constitutes 
4.87%, 4.16% and 4.10% of the total operating expenditure, for the 2019/20, 2020/21 and 2021/22 financial 
years, respectively. 

The table below provides a breakdown of the repai rs and maintenance i n relation to asset class: 

Table 6 (Repairs and maintenance per asset class) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 


Adjusted Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

BudgetYear 
2021/22 

Rthousands 





Repairs and Maintenance bv asset class 

42 852 

43 692 

40 881 

43 428 

Roads Infrastructure 

13 624 

13 534 

11 337 

12 218 

Storm water Infrastructure 

817 

908 

962 

1 020 

Electrical Infrastructure 

6 602 

6 239 

6 613 

7 010 

Water Supply Infrastructure 

3 953 

4 367 

4 629 

4 907 

Sanitation Infrastructure 

4 268 

3 706 

3 932 

4 171 

Solid Waste Infrastructure 

250 

200 

211 

222 

Infrastructure 

29 513 

28 954 

27 684 

29 549 

Community Facilities 

1 726 

1 402 

1 272 

1 228 

Sport and Recreation Facilities 

980 

2 940 

910 

910 

Community Assets 

2 706 

4 342 

2 182 

2 138 

Investment properties 

- 




Operational Buildings 

1 996 

2 360 

2 486 

2 647 

O ther Assets 

1 996 

2 360 

2 486 

2 647 

Machinery and Equipment 

478 

535 

560 

587 

Transport Assets 

8 159 

7 501 

7 968 

8 507 

TOTAL EXPENDITURE OTHER ITEMS to be 
a dj usted 

42 852 

43 692 

40 881 

43 428 


Table 64 : Repairs and Maintenance per asset class 


For the 2019/20 financial yearan amountof R 28,954 million (66.27%) of total repairs and maintenance, willbe 
spenton infrastructure assets. 
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Free Basic Services: Indigent Support 


The i ndigent support assists i ndigent householdsthat have limitedfinancial abi lity topayformunicipal services. 
In order to qualify for free services, the households are required to register in terms of the Municipalit/s 
Indigent Policy, whilst the monthly household income may not exceed two State pensions. Detail relating to 
free services, cost of free basi c services, as well as basic service delivery measurementiscontained in Table A10 
(BasicService Delivery Measurement). 

The cost of the indigent support of the registered indigent households is largely financed by national 
government through the local governmentequitable share allocation, received in terms of the annual Division 
of Revenue Act. 
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KFA35: CAPITAL EXPENDITURE 


Thefollowingtable providesa breakdown of budgeted Capital expenditure by vote: 

Table 7 (2019/20 Medium-term Capital budget per vote) 


Description 

CurrentYear 2018/19 

2019/20 Medium Term RevenueSt Expenditure Framework 


Adjusted 

Budget 

% 

BudgetYear 
2019/20 

% 

BudgetYear 
2020/21 

% 

BudgetYear 
2021/22 

% 

Rthousands 









Multi-year expenditure to be adjusted 









Vote 1 - EXECUTIVE COUNCIL 

1851 

0.88% 

1 200 

1.29% 

1 155 

1.42% 

1 155 

1.46% 

Vote 2 - FINANCIAL SERVICES 

2 593 

1.24% 

2 600 

2.79% 

50 

0.06% 

50 

0.06% 

Vote 3 - CORPORATE SERVICES 

3 365 

1.61% 

3 069 

3.30% 

1 515 

1.86% 

1 515 

1.91% 

Vote 4 - PLANNING, DEVELOPMENT & 

TOURISM 

3 836 

1.83% 

4 581 

4.92% 

4 339 

5.34% 

4 535 

5.73% 

Vote 5 - INFRASTRUCTURE AND ENGINEERING 

181557 

86.66% 

59 846 

64.27% 

58 796 

72.30% 

56 493 

71.32% 

Vote 6 - COMMUNITY SERVICES 

16 312 

7.79% 

21815 

23.43% 

15 462 

19.01% 

15 465 

19.52% 

Total Capital Expenditure - Vote 

209 515 

100.00% 

93 110 

100.00% 

81317 

100.00% 

79 214 

100.00% 


Table 65: Medium-term Capital budget per vote 


Infrastructureand Engineering receivesthe highest al location of R 59,846 million in 2019/20, whichequatesto64.27%, followedbyCommunity Services 
at R 21,815 million (23.43%), Planning, Development and Tourism at R 4,581 million (4.92%), Corporate Services at R 3,069 million (3.30%), Financial 
Servicesat R 2,600 million(2.79%)and Executive&Council at R 1,200 million(1.29%). 
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The followinggraph providesa breakdown of the Capital budget to be spenton infrastructure related 
projects overthe MTREF. 


140000 000 
120000 000 
100000 000 
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60000 000 
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20000 000 




2018/19 

2019/20 

2020/21 

2021/22 

■ Roads Infrastructure 

2500 000 

1863 655 

11482 258 

13308 345 

■ Electrical Infrastructure 

13069 565 

19397 391 

16736 956 

14267 391 

■ Water Supply Infrastructure 

131502 608 

- 

- 

- 

■ Sanitation Infrastructure 

24777 045 

41482 855 

27446 750 

25787 619 


Figure 30 : Ca pital I nfrastructure Programme roundedto the nearest R1000 


KFA36: ANNUAL BUDGETTABLES 


The ten main budget tables, as required in terms of the Municipal Budget and Reporting Regulations, are 
included in this section.Thesetablesset out the Municipality's 2019/20 Budget and MTREF to beconsideredfor 
approval by Council. Each table isaccompanied by explanatorynotes. 

Table 8 (Table Al - Budget Summary) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 

Rthousands 

Adjusted Budget 

Budget 

Year 

2018/19 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Financial Performance 





Property rates 

184711 

196 717 

209 504 

223121 

Service charges 

410327 

453 251 

501149 

554 629 

Investment revenue 

8 681 

10 375 

10 935 

11 526 

Transfers recognised - operational 

121753 

133 112 

144133 

157 664 

Otherown revenue 

34 761 

43 238 

45 573 

48 034 

Total Revenue (excludingCapital transfers and 
contributions) 

760 233 

836 693 

911294 

994 973 

Employee costs 

272 673 

290 942 

310 289 

330 924 

Remuneration of councillors 

12 243 

13 063 

13 932 

14 858 

Depreciation & asset impairment 

75 357 

85 101 

94 935 

103 046 

Finance charges 

3 021 

2 201 

1 238 

672 
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Materials and bulk purchases 

264 992 

301244 

342192 

389 138 

Transfers and grants 

- 

- 

- 

- 

Other expenditure 

191475 

204 586 

219 144 

220 405 

Total Expenditure 

819 759 

897 137 

981729 

1059 043 

Surpi us/(Defi ci t) 

(59 527) 

(60 444) 

(70 435) 

(64 070) 

Transfers and subsidies - Capital (monetary 
allocations) (National / Provincial and District) 

193 020 

58 063 

51 682 

51 891 

Contributions recognised - Capital & 
contributed assets 

— 

— 

— 

— 

Surplus/(Deficit)after Capital transfers & 
contributions 

133 493 

(2 381) 

(18 753) 

(12 179) 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

Surpius/(Deficit) forthe year 

133 493 

(2 381) 

(18 753) 

(12 179) 


- 




Capital expenditure& funds sources 

- 




Capital expenditure 

209 515 

93 110 

81 317 

79 214 

Transfers recognised - Capital 

168 859 

51 117 

45 197 

45 379 

Public contributions & donations 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

Internally generated funds 

40 656 

41 994 

36 120 

33 835 

Total sources of Capital funds 

209 515 

93 110 

81 317 

79 214 


Table 66: Budget summa ry 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue& 
Expenditure Framework 

Rthousands 

Adjusted Budget 

Budget 

Year 

2018/19 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Financial position 

- 




Total current assets 

164621 

173 204 

171488 

188 895 

Total non-current assets 

2 474 873 

2 408 701 

2 395 083 

2 371250 

Total current liabilities 

175 201 

175 225 

182 327 

186 937 

Total non-current liabilities 

185 581 

184 979 

183 756 

185 212 

Community wealth/Equity 

2 278 712 

2 221701 

2 200 489 

2 187 996 


- 




Cash flows 

- 




Netcash from (used) operating 

208 851 

82 720 

76 182 

90 867 

Net cash from (used) investing 

(209 515) 

(93 110) 

(81 317) 

(79 214) 

Netcash from (used) financing 

(8 944) 

(7 999) 

(8 962) 

(6 128) 

Cash/cash equivalents atthe year end 

84 707 

66 318 

52 221 

57 746 


- 




Cash backing/surplus reconciliation 

- 




Cash and investments available 

84 707 

66 318 

52 221 

57 746 

Application of cash and investments 

61 353 

35 310 

28 106 

20 918 

Balance-surplus (shortfall) 

23 355 

31008 

24 115 

36 828 
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- 




Asset management 

- 




Asset register summary (WDV) 

1 850 493 

77 316 

152 692 

225 336 

Depreciation 

75 357 

85 101 

94 935 

103 046 

Renewal of Existing Assets 

10 660 

8 265 

7 875 

7 740 

Repairs and Maintenance 

42 887 

43 692 

40 881 

43 428 


- 




Free services 

- 




Cost of Free Basic Services provided 

4 767 

6 044 

6 630 

7 277 

Revenue cost of free services provided 

- 

- 

- 

- 

Households below minimum service level 

- 

- 

- 

- 

Water: 

- 

- 

- 

- 

Sanitation/sewerage: 

0 

- 

- 

- 

Energy: 

- 

- 

- 

- 

Refuse: 

28 

- 

- 

- 


Table 67: Budget summa ry 


Explanatory notes to Table Al - Budget Summary 

The aimof the Budget Summary is to provide aconcise overview of the proposed budget from al I of the major 
financial perspectives (operating expenditure, Capital expenditure, financial position, cash flow, and MFMA 
funding compliance). The table provides an overview of the amounts to be approved by Council within the 
context of operatingperformance, resourcesuti lised for Capital expenditure, financial position, cash and funding 
compliance, as well as the Municipality's commitmenttoeliminatingbasicservice de I ivery backlogs. 

Table 9 (Table A2 - Budgeted Financial Performance (revenue and expenditure by standard 
classification)) 


Functional Classification Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & Expenditure 
Framework 

Rthousand 

Adjusted 

BudgetYear 

BudgetYear 

BudgetYear 


Budget 

2019/20 

2020/21 

2021/22 

Revenue - Functional 




Governance and administration 

312182 

339 475 

365 070 

393 015 

Executive and council 

26 

27 

29 

30 

Finance and administration 

312157 

339 448 

365 041 

392 985 

Internal audit 

- 




Community and public safety 

13 357 

14 266 

14 724 

15 207 

Communityand social services 

2 458 

2 479 

2 502 

2 526 

Sport and recreation 

7 003 

7 867 

8 292 

8 740 

Public safety 

1969 

1984 

1 985 

1 987 

Housing 

- 




Health 

1 927 

1936 

1 945 

1 955 

Economic and environmental services 

16 141 

19 616 

19 616 

20 702 

Planning and development 

5 087 

6 667 

7 022 

7 428 
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Road transport 

10 005 

11 844 

11430 

12 047 

Environmental protection 

1 050 

1 105 

1 164 

1 227 

Trading services 

611127 

521398 

563 566 

617 940 

Energy sources 

260 285 

293 789 

327 387 

367 745 

Water management 

223 782 

87 929 

94 710 

99 921 

Waste water management 

74 017 

83 574 

82 500 

88 245 

Waste management 

53 043 

56 106 

58 968 

62 029 

Other 

445 




Total Revenue - Functional 

953 252 

894 756 

962 976 

1046 864 






Expenditure - Functional 





Governance and administration 

190 276 

222961 

246 955 

250 378 

Executive and council 

38 161 

45 089 

47 710 

50 592 

Finance and administration 

152115 

177 872 

199 245 

199 786 

Internal audit 

- 





Table 68: Revenue and expenditure by standard classification 


Functional Classification Description 

CurrentYear 

2018/19 

2019/20 Medium Term Revenue & Expenditure 
Framework 

Rthousand 

Adjusted 

Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Community and public safety 

77 101 

85 190 

86 503 

91 193 

Communityand social services 

10 055 

10 612 

11 088 

11 772 

Sport and recreation 

39 900 

44 086 

43 316 

45 203 

Public safety 

20 527 

22 264 

23 665 

25 157 

Housing 

1875 

3 228 

3 140 

3 363 

Health 

4 746 

4 999 

5 294 

5 698 

Economic and environmental services 

114 388 

116851 

118 926 

124 456 

Planning and development 

33 520 

34 459 

36 455 

38 701 

Road transport 

77 414 

80 642 

80 623 

83 803 

Environmental protection 

3 454 

1 751 

1 848 

1 951 

Trading services 

434 569 

467 649 

524 317 

587 447 

Energy sources 

254148 

285 024 

326518 

373 756 

Water management 

78 117 

80 898 

86 168 

91 815 

Waste water management 

48 988 

51 081 

59 103 

65 851 

Waste management 

53 316 

50 646 

52 527 

56 026 

Other 

3 426 

4 486 

5 028 

5 569 

Total Expenditure - Functional 

819 759 

897137 

981729 

1059 043 

Surplus/(Deficit)forthe year 

133 493 

(2 381) 

(18 753) 

(12 179) 


Table 69: Revenue and expenditure 
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Explanatory notes to Table A2 - Budgeted Financial Performance (revenue and expenditure by standard 
classification) 

The 'standard classification' refers to a modified Government Finance Statistics (GFS) reportingstructure.The 
aim of the standard classification approach is to ensure that all municipalities approvea budget in one common 
format, to facilitate comparison across all municipalities. It should be noted that the revenue by vote as 
ref leeted in this table, includes revenue attributable to Capital grants. 

Table 10 (Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 


Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

Rthousands 





Revenue bvVote 





Vote 1 - EXECUTIVE COUNCIL 





Vote 2 - FINANCIAL SERVICES 

307 483 

333 857 

359148 

386 774 

Vote 3 - CORPORATE SERVICES 

26 

27 

29 

30 

Vote 4 - PLANNING, DEVELOPMENT & TOURISM 

3 316 

4 052 

4 271 

4 502 

Vote 5 - INFRASTRUCTURE AND ENGINEERING 

562 442 

468 908 

507 350 

558837 

Vote 6 - COMMUNITY SERVICES 

79 986 

87 912 

92 179 

96 721 

Total Revenue by Vote 

953 252 

894 756 

962 977 

1046 864 






Expenditure bv Vote 





Vote 1 - EXECUTIVE COUNCIL 

31 989 

43 826 

46 143 

48 887 

Vote 2 - FINANCIAL SERVICES 

79 573 

93 059 

110951 

107 470 

Vote 3 - CORPORATE SERVICES 

48 915 

51 140 

52 438 

54 154 

Vote 4 - PLANNING, DEVELOPMENT & TOURISM 

19 984 

22 412 

23 828 

25 611 

Vote 5 - INFRASTRUCTURE AND ENGINEERING 

476197 

515 897 

571559 

635 457 

Vote 6-COMMUNITY SERVICES 

163 102 

170 802 

176811 

187 463 

Total Expenditure by Vote 

819 760 

897137 

981729 

1059 043 

Surplus/(Deficit) for the year 

133 493 

(2 381) 

(18 752) 

(12 179) 


Table 70: Revenue and expenditure by municipal vote 


Explanatory notes to Table A3- Budgeted Financial Performance (revenue and expenditure by municipal 
vote) 

1. The purpose of the format in which the budget is presented, is to enable the Cou nci I to e nforce a vote 
in accordance with the municipality's organisational structure, so as to assign responsibilityfor the 
revenue and expenditure recorded against these votes to the Municipal Manager and Directors 
concerned. Operating revenue and expenditure are thus presented by 'vote'. A 'vote' is defined as one 
of the main segments into which a budget of a municipality is divided into, for the appropriation of 
funds. 
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Table 11 (Table A4 - Budgeted Financial Performance (revenue and expenditure)) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 

Rthousands 

Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

Revenue bvSource 





Property rates 

184711 

196717 

209 504 

223 121 

Service charges - electricity revenue 

245 041 

277 068 

313 280 

354226 

Service charges - water revenue 

70 795 

76 105 

81813 

87 949 

Service charges - sanitation revenue 

43 314 

46 346 

49 590 

53 062 

Service charges - refuse revenue 

51 176 

53 732 

56 466 

59 392 

Rental of facilities and equipment 

3 043 

4 037 

4 255 

4 484 

Interest earned - external investments 

8 681 

10 375 

10 935 

11 526 

Interest earned - outstanding debtors 

7 444 

8 439 

8 895 

9 375 

Dividends received 

- 

- 

- 

- 

Fines, penalties and forfeits 

4 230 

6 397 

6 743 

7 107 

Licences and permits 

14 514 

16 568 

17 463 

18 406 

Agency services 

- 

- 

- 

- 

Transfers and subsidies 

121753 

133 112 

144133 

157 664 

Other revenue 

5 530 

7 797 

8 218 

8 662 

Gains on disposal of PPE 

- 

- 

- 

- 

Total Revenue (excludingCapital transfers and 
contributions) 

760 233 

836 693 

911294 

994 973 

Expenditure bv Tvoe 





Employee related costs 

272 673 

290 942 

310 289 

330924 

Remuneration of councillors 

12 243 

13 063 

13 932 

14 858 

Debt impairment 

36 150 

26 336 

28 782 

31485 

Depreciation and asset impairment 

75 357 

85 101 

94 935 

103 046 

Finance charges 

3 021 

2 201 

1 238 

672 

Bulk purchases 

237 476 

271623 

310885 

356044 

Other materials 

27 516 

29 621 

31 307 

33 094 

Contracted services 

68 096 

80 814 

88 766 

83 163 

Transfers and subsidies 

- 

- 

- 

- 

Other expenditure 

87 229 

97 436 

101595 

105 758 

Loss on disposal of PPE 

- 

- 

- 

- 

Total Expenditure 

819 759 

897137 

981729 

1059 043 


Table 71: Revenue and expenditure 
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Description 


Current Year 
2018/19 


2019/20 MediumTerm Revenue& 
Expenditure Framework 


Rthousands 

Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

Surpi us/(Defi ci t) 

(59 527) 

(60 444) 

(70 435) 

(64 070) 

Transfers and subsidies - Capital (monetary allocations) 
(National / Provincial and District) 

193 020 

58 063 

51 682 

51891 

Transfers and subsidies - Capital (monetary allocations) 
(Nat / Prov Depart Agendes, Households, Non-profit 
Institutions, Private Enterprises, Public Corporations, 

Higher Educ Institutions) 





Transfers and subsidies - Capital (in-kind - all) 

- 

- 

- 

- 

Surpius/(Deficit) after Capital transfers and contributions 

133 493 

(2 381) 

(18 753) 

(12 179) 

Taxation 

- 

- 

- 

- 

Surpi us/(Deficit) after taxation 

133 493 

(2 381) 

(18 753) 

(12 179) 

Attributable to minorities 

- 

- 

- 

- 

Surpi us/(Defi cit) attributa ble to municipality 

133 493 

(2 381) 

(18 753) 

(12 179) 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

Surpi us/(Deficit) for the year 

133 493 

(2 381) 

(18 753) 

(12 179) 


Table 72: Revenue and expenditure 


Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure) 
Revenue 


1. The Financial Performance Budget is required to be approved concurrently by revenue source and 
expenditure type, soastoensure consistency withannual reportingformat requirements.Akeyaimisto 
facilitate comparison betweentheannual resultsand the original budget, so as to assess performance. 

2. Total revenue amounts to R 836,693 million in 2019/20 and increases to R 994,973 million in 2021/22. 
This representsayear-on-yearincrease of 10.06% for the 2019/20 financial year and increases of 8.92% 
for the 2020/21 financial yearand 9.18% for the 2021/22 financial year, respectively. 

3. Revenue from property rates amounts to R 196,717 million in the 2019/20 financial yearand increases to 
R 223,121 million in 2021/22, which amounts to 23.51% of the total operating revenue base of the 
Municipality. 

4. Services charges relating to electricity, water, sanitation, environmental management and refuse 
col leetion constitute the biggesteomponent of the total revenue base, amountingto R 453,251 million 
for the 2019/20 financial yearand inereasingto R 554,629 million in 2021/22. For the 2019/20 financial 
yearservices charges amountto 54.17% of the total revenue base. 
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5. Transfers recognised - operating includes the local government equitable share and other operating 
grants from national and provincial government. Itisto be noted that thegrants increased by 9.33% for 
2019/20, 8.28% for2020/21 and increased by 9.39% for2021/22, compared to the 2018/19 Adjustments 
Budget. 

Below a breakdown of property rates and service charges for 2019/20: 


Description 

Current Year 
2018/19 

2019/20 Medium Term 
Revenue & Expenditure 
Frame work 


Adjusted 

Budget 

BudgetYear 
2019/20 

% 

Rthousands 




Revenue bv Source 




Property rates 

184711 

196717 

6.50% 

Service charges - electricity revenue 

245 041 

277 068 

13.07% 

Service charges - water revenue 

70 795 

76 105 

7.50% 

Service charges - sanitation revenue 

43 314 

46 346 

7.00% 

Service charges - refuse revenue 

36 505 

39 061 

7.00% 

Service charges - environmental management fee revenue 

14 671 

14 671 

0.00% 


Table 73 : Property rates and service charges 


Table 12 (Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding 
source) 


Vote Description 

Current 

Year 

2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Capital expenditure- Vote 





Multi-vear expenditure to be appropriated 





Vote 1 - EXECUTIVE COUNCIL 

1 851 

1 200 

1 155 

1 155 

Vote 2 - FINANCIAL SERVICES 

2 593 

2 600 

50 

50 

Vote 3 - CORPORATE SERVICES 

3 245 

3 069 

1 515 

1 515 

Vote 4 - PLANNING, DEVELOPMENT & TOURISM 

3 836 

4 581 

4 339 

4 535 

Vote 5 - INFRASTRUCTURE AND ENGINEERING 

181557 

59 846 

58 796 

56 493 

Vote 6 - COMMUNITY SERVICES 

4 959 

21 815 

15 462 

15 465 

Vote 7 - COMMUNITY SERVICES (CONTINUED) 

11 354 




Capital multi-year expenditure sub-total 

209 395 

93 110 

81317 

79 214 

Si nel e-vear expenditure to be appropriated 





Vote 1 - EXECUTIVE COUNCIL 

- 




Vote 2 - FINANCIAL SERVICES 

- 




Vote 3 - CORPORATE SERVICES 

120 




Vote 4 - PLANNING, DEVELOPMENT & TOURISM 

- 
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Vote 5 - INFRASTRUCTURE AND ENGINEERING 

- 




Vote 6 - COMMUNITY SERVICES 

- 




Vote 7 - COMMUNITY SERVICES (CONTINUED) 

- 




Capital single-year expenditure sub-total 

120 




Total Capital Expenditure - Vote 

209 515 

93 110 

81317 

79 214 


Table 74 : Capital expenditure by vote, standard c lassification andfunding source 


Vote Description 

Current Year 
2018/19 

2019/20 Medium Term Revenue& 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Capital Expenditure- Functional 





Governance and administration 

10 184 

8 169 

3 820 

3 820 

Executive and council 

2 590 

1065 

1020 

1020 

Finance and administration 

7 594 

6 969 

2 665 

2 665 

Internal audit 

- 

135 

135 

135 

Community and public safety 

10 203 

20 215 

13 762 

13 865 

Communityand social services 

199 

950 

350 

250 

Sport and recreation 

4 789 

13 600 

8 137 

8 225 

Public safety 

4 215 

3 965 

3 875 

3 890 

Housing 

1000 

1 700 

1400 

1 500 

Health 

- 




Economic and environmental services 

5 739 

5 325 

14 771 

16 693 

Planning and development 

3 113 

3 331 

3 189 

3 285 

Road transport 

2 626 

1994 

11 582 

13 408 

Environmental protection 

- 




Trading services 

183 324 

59 402 

48 964 

44 835 

Energy sources 

13 885 

19 432 

16 767 

14 297 

Water management 

135 628 

11446 

12 315 

11446 

Waste water management 

29 077 

26 524 

17 882 

17 092 

Waste management 

4 734 

2 000 

2 000 

2 000 

Other 

65 




Total Capital Expenditure - Functional 

209 515 

93 110 

81 317 

79 214 

Funded bv: 





National Government 

166 829 

49 052 

43 232 

43 413 

Provincial Government 

65 




District Municipality 

1 965 

2 065 

1965 

1965 

Other transfers and grants 

- 

- 

- 

- 

Transfers recognised - Capital 

168 859 

51 117 

45 197 

45 379 

Public contri buti ons & donations 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

Internal ly generated funds 

40 656 

41994 

36 120 

33 835 

Total Capital Funding 

209 515 

93 110 

81 317 

79 214 


Table 75 ; Capital expenditure by vote , standard c lassification andfunding source 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding 
source 

1. Table A5 is a breakdown of the Capital programme in relation to Capital expenditure by municipal vote; 
Capital expenditure by standard classifi cation; and the funding sourcesnecessary to fund the Capital budget, 
i ncl udi ngi nformation on Capital transfers from national and provincial departments. 

2. The Capital programme is funded from national grants and internally generatedfunds. For 2019/20, 

Capital transfers totals R 51,117 million (54.90%) and amounts to R 45,379 million for 2021/22 (57.29%). 
Internallygeneratedfundingamountsto R41,994 million, R36,120 million and R33,835 millionforeachof 
the respective financialyearsof the MTREF. These fundingsourcesarefurther discussed in detail in Section 
2.6 (OverView of Budget Funding). 

Table 13 (Table A6- Budgeted Financial Position) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue& 
Expenditure Framework 


Adjusted 

Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Rthousands 





ASSETS 





Current assets 





Cash 

8 471 

6 632 

5 222 

5 775 

Call investment deposits 

76 236 

59 686 

46 999 

51 972 

Consumer debtors 

42 382 

67 067 

74 208 

82 104 

Otherdebtors 

30 863 

33 150 

36 083 

39 207 

Current portion of long-term receivables 

3 

3 

3 

3 

Inventory 

6 666 

6 666 

8 973 

9 835 

Total current assets 

164 621 

173 204 

171488 

188 895 






Non-current assets 





Long-term receivables 

16 

16 

16 

16 

Investments 

- 




Investment property 

284 612 

283 612 

283 612 

283 612 

Investment in Associate 

- 




Property, plant and equipment 

2 189 943 

2 124771 

2 111153 

2 087 320 

Agricultural 

- 

- 

- 

- 

Biological 

- 




Intangible 

302 

302 

302 

302 

Other non-current assets 

- 




Total non-current assets 

2 474 873 

2 408 701 

2 395 083 

2 371250 

TOTAL ASSETS 

2 639 494 

2 581905 

2 566 571 

2 560 145 






LI ABI LI TI ES 





Current liabilities 





Bank overdraft 

- 

- 

- 

- 

Borrowing 

8 944 

7 999 

8 962 

6 128 

Consumer deposits 

15 241 

15 241 

17 121 

19 234 

Trade and other payables 

126511 

127 481 

129 726 

132 879 

Provisions 

24 505 

24 505 

26 518 

28 696 
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Total current liabilities 

175 201 

175 225 

182 327 

186 937 




Non-current liabilities 





Borrowing 

23 600 

15 602 

6 640 

- 

Provisions 

161981 

169 378 

177 116 

185 212 

Total non-current liabilities 

185 581 

184 979 

183 756 

185 212 

TOTAL LIABILITIES 

360 782 

360 204 

366082 

372149 






NET ASSETS 

2 278 712 

2 221701 

2 200 489 

2 187 996 






COMMUNITY WEALTH/EQUITY 





Accumulated Surplus/(Deficit) 

2 278712 

2 221701 

2 200 489 

2 187 996 

Reserves 

- 

- 

- 

- 

Minorities' interests 

- 




TOTAL COMMUNITY WEALTH/EQUITY 

2 278 712 

2 221701 

2 200 489 

2 187 996 


Table 76: Budgeted financial position 


Explanatory notes to Table A6 - Budgeted Financial Position 

1. The table presents Assets less Liabilities as Community Wealth. The order of items within each group is 
also aligned to the convention of showingitemsin order of liquidity; i.e. assets readilyconverted to cash 
or liabilities immediately required to be metfrom cash appearfirst. 

2. Any movementonthe Budgeted Financial Performance orthe Capital Budgetwill invariablyimpacton 
the Budgeted Financial Position. For example, the collection rate assumption will impact on the cash 
position of the municipalityand consequently inform the level of cash and cash equi valentsat yearend. 
Similarly, the collection rate assumption informs the budget provision for debt impairment, which in 
turn impactsonthe provision for bad debts. These budget and planningassumptionsformacritical link 
in determiningthe applicabilityand relevance of the budgetas well as the determination of ratiosand 
financial indicators. In addition,thefundingcompliance assessment is di reetly informed byforecasting 
the statement of financial position 

Table 14 (Table A7 - Budgeted cash flow statement) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 


Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

Rthousands 





CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 





Property rates 

173 628 

188 848 

201123 

214196 

Service charges 

385 707 

435 121 

481104 

532 443 

Other revenue 

27 317 

34 799 

36 679 

38 659 

Government - operating 

121753 

133 112 

144133 

157 664 

Government - Capital 

193 020 

58 063 

51 682 

51891 

Interest 

15 678 

18 476 

19 474 

20 526 

Dividends 

- 

- 

- 

- 
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Payments 





Suppliers and employees 

(705 232) 

(783 499) 

(856 775) 

(923 840) 

Finance charges 

(3 021) 

(2 201) 

(1 238) 

(672) 

Transfers and Grants 

- 

- 

- 

- 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

208 851 

82 720 

76 182 

90 867 






CASH FLOWS FROM 1 NVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 

- 

- 

- 

- 

Decrease (Increase) in non-current debtors 

- 

- 

- 

- 

Decrease (increase) other non-current receivables 

- 

- 

- 

- 

Decrease (increase) in non-current investments 

- 

- 

- 

- 

Payments 





Capital assets 

(209 515) 

(93 110) 

(81 317) 

(79 214) 

NET CASH FROM/(USED) 1 NVESTING ACTIVITIES 

(209 515) 

(93 110) 

(81 317) 

(79 214) 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 

- 

- 

- 

- 

Borrowing long term/refinancing 

- 

- 

- 

- 

Increase (decrease) in consumer deposits 

- 

- 

- 

- 

Payments 





Repayment of borrowing 

(8 944) 

(7 999) 

(8 962) 

(6 128) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

(8 944) 

(7 999) 

(8 962) 

(6 128) 






NET INCREASE/ (DECREASE) IN CASH HELD 

(9 608) 

(18 389) 

(14 097) 

5 525 

Cash/cash equivalents atthe year begin: 

94 315 

84 707 

66 318 

52 221 

Cash/cash equivalents atthe year-end: 

84 707 

66 318 

52 221 

57 746 


Table 77: Budgeted cash flow statement 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement represents the first measurement in determining whetherthe 
budgetisfunded. 

2. It reflects the expected cash in-flows versus cash outflows that are likely to result from the 
implementation of the budget. 

3. The cash position of the Municipality decreases overthe 2019/20 to 2021/22 period, from R 66,318 
milliontoR57,746 million. 

4. Cash and cash equivalents amount to R 66,318 million as at the end of the 2019/20 financial year and 
reducesto R 57,746 million in 2021/22. 
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Table 15 (Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation) 


Description 

Current Year 
2018/19 

2019/20 MediumTerm RevenueS 
Expenditure Framework 

Rthousand 

Adjusted 

BudgetYear 

BudgetYear 

BudgetYear 


Budget 

2018/19 

2019/20 

2020/21 

Cash and investments available 





Cash/cash equivalents at the year end 

84 707 

66 318 

52 221 

57 746 

Other current investments > 90 days 

- 

- 

- 

- 

Non-current assets - Investments 

- 

- 

- 

- 

Cash and investments available: 

84 707 

66 318 

52 221 

57 746 






Application of cash and investments 





Unspent conditional transfers 

- 

- 

- 

- 

Unspent borrowing 

- 

- 

- 

- 

Statutory requirements 

- 

- 

- 

- 

Other working Capital requirements 

58 270 

32 227 

24 863 

17 500 

Other provisions 

3 083 

3 083 

3 243 

3 418 

Long term investments committed 

- 

- 

- 

- 

Reserves to be backed by cash/investments 

- 

- 

- 

- 

Total Application of cash and investments: 

61353 

35 310 

28 106 

20 918 

Surpi us (shortfa II) 

23 355 

31008 

24 115 

36 828 


Table 78: C ashed back reserves 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation isaligned tothe requirementsof MFMA 
Circular42 - Fundinga Municipal Budget. 

2. The table assesses the funding levels of the budget by firstly forecasting the cash and investmentsat 
year-endandsecondly reconcilingthe available funding to the liabilities/commitmentsthatexist. 

3. As part of the budgeting and planning guidelines that informed the compilation of the 2019/20 
MTREF, the end objective of the medium-term framework was to ensure the budget is funded as 
required in accordance with section 18 of the MFMA. 

4. It is to be noted that the budget moves from a funding surplus of R 31,008 million in 2019/20 to 

a fundingsurplusof R36,828 million in 2021/22. 
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Table 16 (Table A9 - Asset Management) 


Description 


2019/20 MediumTerm Revenue & 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

Budget 

Budget 


Budget 

Year 

Year 

Year 



2019/20 

2020/21 

2021/22 

CAPITAL EXPENDITURE 





Total New Assets 

128 375 

67 659 

45 965 

39 998 

Electrical Infrastructure 

4 200 

15 919 

16 737 

14 267 

Water Supply Infrastructure 

81 981 




Sanitation Infrastructure 

18 503 

31 735 

14 489 

10 946 

Information and Communication Infrastructure 

- 

850 



Infrastructure 

104 684 

48 504 

31 226 

25 213 

Community Facilities 

2 783 

1050 

750 

750 

Sport and Recreation Facilities 

50 

100 

100 

100 

Community Assets 

2 833 

1 150 

850 

850 

Revenue Generating 

465 

300 

200 

200 

Non-revenue Generating 

1000 

1 700 

1400 

1 500 

Investment properties 

1465 

2 000 

1 600 

1 700 

Operational Buildings 

181 

1 150 

1000 

1 000 

Other Assets 

181 

1 150 

1 000 

1 000 

Biological or Cultivated Assets 

1 221 

1 221 

1379 

1475 

Licences and Rights 

1 179 

1 271 

500 

500 

IntangibleAssets 

1 179 

1 271 

500 

500 

Computer Equipment 

1 955 

1 163 

640 

540 

Furniture and Office Equipment 

1 725 

2 220 

1070 

1020 

Machinery and Equipment 

3 731 

4 780 

4 500 

4 500 

Transport Assets 

9 400 

4 200 

3 200 

3 200 

Total Renewal of Exi s ting Assets 

10 660 

8 265 

7 875 

7 740 

Roads Infrastructure 

2 500 

1 500 

1 500 

1 500 

Sanitation Infrastructure 

- 

750 

750 

750 

Infrastructure 

2 500 

2 250 

2 250 

2 250 

Community Facilities 

200 

200 

210 

225 

Sport and Recreation Facilities 

500 

1450 

1000 

1 000 

Community Assets 

700 

1 650 

1 210 

1 225 

Revenue Generating 

3 550 

4 365 

4 415 

4 265 

Non-revenue Generating 

3 910 




Investment properties 

7 460 

4 365 

4 415 

4 265 

Total Upgrading of ExistingAssets 

70 480 

17 187 

27 477 

31475 

Roads Infrastructure 

- 

364 

9 982 

11 808 

Electrical Infrastructure 

8 870 

3 478 



Water Supply Infrastructure 

49 522 




Sanitation Infrastructure 

6 274 

2 735 

12 208 

14 092 

Information and Communication Infrastructure 

- 

5 413 

- 

- 

Infrastructure 

64 665 

11 990 

22190 

25 900 

Community Facilities 

1 100 




Sport and Recreation Facilities 

3 864 

5 087 

5 287 

5 575 

Community Assets 

4 964 

5 087 

5 287 

5 575 

Operational Buildings 

850 

110 



Other Assets 

850 

110 
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Total Capital Expenditure 

209 515 

93 110 

81 317 

79 214 

Roads Infrastructure 

2 500 

1864 

11482 

13 308 

Electrical Infrastructure 

13 070 

19 397 

16 737 

14 267 

Water Supply Infrastructure 

131503 




Sanitation Infrastructure 

24 777 

35 220 

27 447 

25 788 

Information and Communication Infrastructure 

- 

6 263 




Table 79: Asset Management 


Description 


2019/20 MediumTerm Revenue & 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

Infrastructure 

171 849 

62 744 

55 666 

53 363 

Community Facilities 

4 083 

1 250 

960 

975 

Sport and Recreation Facilities 

4 414 

6 637 

6 387 

6 675 

Community Assets 

8 497 

7 887 

7 347 

7 650 

Revenue Generating 

4 015 

4 665 

4 615 

4 465 

Non-revenue Generating 

4 910 

1 700 

1400 

1 500 

Investment properties 

8 925 

6 365 

6 015 

5 965 

Operational Buildings 

1032 

1 260 

1000 

1 000 

Other Assets 

1 032 

1260 

1 000 

1 000 

Biological or Cultivated Assets 

1 221 

1 221 

1 379 

1 475 

Licences and Rights 

1 179 

1 271 

500 

500 

Inta ngi ble Assets 

1 179 

1271 

500 

500 

Computer Equipment 

1955 

1 163 

640 

540 

Furniture and Office Equipment 

1 725 

2 220 

1070 

1020 

Machineryand Equipment 

3 731 

4 780 

4 500 

4 500 

Transport Assets 

9 400 

4 200 

3 200 

3 200 

TOTAL CAPITAL EXPENDITURE - Asset class 

209 515 

93 110 

81 317 

79 214 

ASSET REGISTER SUMMARY - PPE (WDV) 

1 850 493 

77 316 

152 692 

225 336 

Roads Infrastructure 

697 328 

1 500 

3 000 

4 500 

Storm water Infrastructure 

61 726 




Electrical Infrastructure 

177017 

15 919 

32 656 

46 923 

Water Supply Infrastructure 

406 281 




Sanitation Infrastructure 

438 446 

35 220 

62 667 

88 454 

Solid Waste Infrastructure 

18 908 




Infrastructure 

1 799 707 

52 639 

98 323 

139878 

Revenue Generating 

284 612 




Housing 

289 316 




Licences and Rights 

1481 




Computer Equipment 

2 610 

2 543 

3 348 

4 073 

Furniture and Office Equipment 

10 456 

2 545 

3 505 

4 415 

Machinery and Equipment 

6 830 

5 394 

20 276 

36 834 
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Transport Assets 

30 891 

14 195 

27 241 

40 136 

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 

1850 493 

77 316 

152 692 

225 336 


Table 80: Asset Management 



Table 81: Asset Management 

Explanatory notes to Table A9 - Asset Management 

1. The table providesasummarised version ofthe Capital programme di vided i nto new assets and renewal 
of existing assets; and also reflects the relevant asset categories. The associated repairs and 
maintenance and depreciation are also reflected. It also provides an indication of the resources 
deployedformaintainingand renewingexistingassets, as well as the extent of asset expansion. 

2. National Treasury has suggested that municipalities should allocate at least 40% of their Capital 
budget to the renewal/rehabilitation of existing assets, and al locations to repairs and maintenance 
should be 8% of PPE. In this regard the expenditure relating to the renewal/rehabilitation of existing 
assets amounts to 27.3% of the Capital budget, whilst repairs and maintenance constitute 2.1% of 
PPE. 
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Table 17 (Table A10 - Basic Service Delivery Measurement) 


Description 

Current Year 
2018/19 

2019/20 Medium Term Revenue& 
Expenditure Framework 


Adjusted 

BudgetYear 

BudgetYear 

BudgetYear 


Budget 

2018/19 

2019/20 

2020/21 

Household servicetargets 





Water: 





Piped water inside dwelling 

21440 

21440 

21440 

21440 

Piped water inside yard (but not in dwelling) 

- 

- 

- 

- 

Using public tap (at least min. service level) 

- 

- 

- 

- 

Other water supply (at least mi. Service level) 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 

21440 

21440 

21440 

21440 

Using public tap (< mi. Service level) 

- 

- 

- 

- 

Other water supply (< min.service level) 

- 

- 

- 

- 

No water supply 

- 

- 

- 

- 

Below Minimum Service Level sub-total 

- 

- 

- 

- 

Total number of households 

21440 

21440 

21440 

21440 

Sanita tion/seweraae: 





Flush toilet (connected to sewerage) 

17 201 

18 406 

18 406 

18 406 

Flush toilet (with septic tank) 

- 

- 

- 

- 

Chemical toilet 

- 

- 

- 

- 

Pit toilet (ventilated) 

- 

- 

- 

- 

Other toilet provisions (> min.service level) 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 

17 201 

18 406 

18 406 

18 406 

Bucket toilet 

328 

328 

328 

328 

Other toilet provisions (< min.service level) 

- 

- 

- 

- 

No toilet provisions 

- 

- 

- 

- 

Below Minimum Service Level sub-total 

328 

328 

328 

328 

Total number of households 

17 529 

18 734 

18 734 

18 734 


Table 82: Basic Service Delivery agreement 
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Description 

Current Year 
2018/19 

2019/20 Medium Term Revenue& 
Expenditure Framework 


Adjusted 

Budget 

BudgetYear 
2018/19 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

Ene rav: 





Electricity (at least min.service level) 

10 649 

10 649 

10 649 

10 649 

Electricity - prepaid (min.service level) 

14 808 

14 808 

14 808 

14 808 

Minimum Service Level and Above sub-total 

25 457 

25 457 

25 457 

25 457 

Electricity (< min.service level) 

- 

- 

- 

- 

Electricity - prepaid (< min. service level) 

- 

- 

- 

- 

Other energy sources 

- 

- 

- 

- 

Below Minimum Service Level sub-total 

- 

- 

- 

- 

Total number of households 

25 457 

25 457 

25 457 

25 457 

Refuse: 





Removed at least once a week 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 

- 

- 

- 

- 

Removed less frequently than once a week 

27 948 

27 948 

27 948 

27 948 

Using communal refuse dump 

- 

- 

- 

- 

Using own refuse dump 

- 

- 

- 

- 

Other rubbish disposal 

- 

- 

- 

- 

No rubbish disposal 

- 

- 

- 

- 

Below Minimum Service Level sub-total 

27 948 

27 948 

27 948 

27 948 

Total number of households 

27 948 

27 948 

27 948 

27 948 






Households receiving Free Basic Service 





Water (6 kilolitres perhousehold permonth) 

5 683 

6 700 

6 700 

6 700 

Sanitation (free minimum level service) 

5 683 

6 700 

6 700 

6 700 

Electricity/ot her energy (50kwh per household per 
month) 

5 564 

6 700 

6 700 

6 700 

Refuse (removed at least once a week) 

5 683 

6 700 

6 700 

6 700 






Cost of Free Basic Services provided - Formal 

Settlements (R'000) 





Water (6 kilolitres perindigent household per 
month) 

715 

906 

974 

1 047 

Sanitation (free sanitation service to indigent 
households) 

1838 

2 147 

2 319 

2 505 

Electricity/ot her energy (50kwh per indigent 
household per month) 

1 306 

1834 

2 088 

2 376 

Refuse (removed once a week for indigent 
households) 

908 

1 157 

1 249 

1 350 

Cost of Free Basic Services provided - Informal Formal 

— 

— 

— 

— 

Settlements (R'000) 

Total cost of FBS provided 

4 767 

6 044 

6 630 

7 277 


Table 83 : Basic Service Delivery agreement 
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Description 

Current Year 
2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 


Adjusted 

Budget 

BudgetYear 
2018/19 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

Highest level of free serviceorovided per household 





Property rates (R value threshold) 

663 

713 

766 

824 

Water (kilolitres per household per month) 

12 

12 

12 

12 

Sanitation (kilolitres per household per month) 

12 

12 

12 

12 

Sanitation (Rand per household per month) 

313 

349 

377 

407 

Electricity (kwh per household per month) 

50 

50 

60 

50 

Refuse (average litres perweek) 





Revenue cost of subsidised services provided (R'000) 





Property rates (tariff adjustment) ( impermissible 
values per section 17 of MPRA) 





Property rates exemptions, reductions and 
rebates and impermissiblevalues in excess of section 

17 of MPRA) 





Water (in excess of 6 kilolitres per indigent 
household per month) 

- 

- 

- 

- 

Sanitation (in excess of free sanitation serviceto 
indigent households) 

— 

— 

- 

- 

Electricity/ot her energy (in excess of 50 kwh per 
indigent household per month) 

— 

— 

— 

— 

Refuse (in excess of one removal a week for 
indigent households) 

— 

— 

— 

— 

Municipal Housing - rental rebates 





Housing - top structure subsidies 





Other 





Total revenue costof subsidised services provided 

- 

- 

- 

- 


Table 84 : Basic Service Delivery agreement 


Explanatory notes to Table A10 - Basic Service Delivery Measurement 

1. Table A10 provldes an overview of service delivery levels, including backlogs (below minimum service 

level), for each of the main services. 


KFA36 : OVERVIEW OF BUDGET FUNDING 


Medium-term outlook: operating revenue 

The fol lovving table providesa breakdown of operating revenue over the medium-term: 

Table 18 (Breakdown of the operating revenue over the medium-term) 


Thefollowinggraph is a breakdown of the operational revenue per main categoryforthe 2019/20 financial year. 
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Description 

CurrentYear 

2018/19 

2019/20 Medium Term Revenue &Expenditure Framework 


Adjusted 

% 

Budget 

% 

Budget 

% 

Budget 

% 


Budget 


Year 


Year 


Year 





2019/20 


2020/21 


2021/22 


R thousands 









Revenue bvSource 









Property rates 

184 

24.30% 

196 

23.51% 

209 

22.99% 

223 

22.42% 


711 


717 


504 


121 


Service charges 

410 

53.97% 

453 

54.17% 

501 

54.99% 

554 

55.74% 


327 


251 


149 


629 


Transfers and subsidies 

121 

16.02% 

133 

15.91% 

144 

15.82% 

157 

15.85% 


753 


112 


133 


664 


Other revenue 

43 

5.71% 

53 

6.41% 

56 

6.20% 

59 

5.99% 


442 


613 


509 


560 


Total Revenue (excluding 

760 

100.00% 

836 

100.00% 

911 

100% 

994 

100% 

Capital transfersand 

233 


693 


294 


973 


contributions) 










Table 85: Operating revenue over the medium term 


2019/20 Operating Revenue 




Transfers and 
subsidies 
15.91% 


Other revenue 
6.41% 


Property rates 
23.51% 


Figure 33 : Breakdown of operating revenue over the 2019/20 MTREF 

Tariff determination is important in ensuring appropriate levels of revenue, in order to achieve a credible and 
funded budget. Operating revenue is mainly derived from service charges, such as water, electricity, sanitation 
and refuse collection and disposal, property rates and operatinggrants. 

The revenue management strategy i ncl udes the fol lovving key components: 

• National Treasury's guidelines in this regard; 
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• The Property Rates Policy; 

• The level of property rates and tariff i ncreases must ensure fi nand ally sustainable service delivery. 

• The level of property rates and tariff increases to take into account maintenance and replacement of 
infrastructure, includingthe expansion of services; 

• Determi ni ng fully cost reflecti ve tariffsfortrading services; 

• Electricity bulk tariff i ncreases as approved by the National Electricity Regulator of South Af ri ca (NERSA); 

• Water bulktariff increasesasapproved bythe Nelson Mandela Bay Metropolitan Municipality; 

• Efficient revenue management, targetinga 96% annual collection rate for property rates and service 
charges. 

• Growth in the revenue base. 

The aforementioned principles guided the annual increases in property rates and tariffs, charged to the 
consumer. 

Property rates amounts to R 196,717 mi 11 ion in the 2019/20 financial year and i ncreases to R 223,121 million in 
2021/22, representing 23.51% of the total operating revenue for the 2019/20 budget. 

Services charges relating to electricity, water, sanitation, environmental management and refuse collection 
constitute the largestcomponentof the revenue base,amountingto R 453,251 million in the 2019/20 financial 
year and i ncreasing to R 554,629 million in 2021/22. For the 2019/20 financial year, services charges amount to 
54.17% of the total revenue base. 

Operational grantsand subsidies amount to R 133,112 million, R 144,133 million and R 157,664 millionforeach 
of the respective financialyearsof the MTREF, or 15.91% of total operating reven uefor 2019/20. 

The table below provides investment particulars by type. 

Table 19 (SA15- Detail Investment Information) 


Investmenttype 

Current 

Year 

2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 


BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Rthousand 





Parent municipalitv 





Securities - National Government 





Listed Corporate Bonds 





Deposits - Bank 

76 236 

59 686 

46 999 

51 972 

Deposits - Public Investment Commissioners 





Deposits - Corporation for Public Deposits 





Bankers Acceptance Certificates 





Negotiable Certificates of Deposit - Banks 





Guaranteed Endowment Policies (sinking) 





Repurchase Agreements-Banks 





Municipal Bonds 










Municipality s ub-total 

76 236 

59 686 

46 999 

51 972 
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Entiti es 





Securities - National Government 





Listed Corporate Bonds 





Deposits - Bank 





Deposits - Public Investment Commissioners 





Deposits - Corporation for Public Deposits 





Bankers Acceptance Certificates 





Negotiable Certificates of Deposit - Banks 





Guaranteed Endowment Policies (sinking) 





Repurchase Agreements-Banks 





Entiti es sub-total 

- 

- 

- 

- 






Consolidated total: 

76 236 

59 686 

46 999 

51 972 


Table 86: Detail ofinvestmentprogram 


Investmentsare anticipated to decrease from R 59,686 million in 2019/20 to R 51,972 million in 2021/22. 

Medium-term outlook: Capital revenue 

The following table provides a breakdown of the funding components of the 2019/20 medium-term Capital 
programme: 

Table 20 (Sourcesof Capital revenue overthe MTREF) 


Vote Description 

CurrentYear 

2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

Budget Year 
2021/22 

Funded bv: 





National Government 

166 829 

49 052 

43 232 

43 413 

Provincial Government 

65 




District Municipality 

1 965 

2 065 

1965 

1965 

Othertransfers and grants 

- 




Transfers recognised - Capital 

168 859 

51 117 

45 197 

45 378 

Public contri buti ons & donations 





Borrowing 





Internal ly generated funds 

40 656 

41 994 

36 120 

33 835 

Total Capital Funding 

209 515 

93 110 

81317 

79 213 


Table 87: Sources of Capital over MTREF 
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The above table is graphically represented asfollows forthe 2019/20 financial year. 


2019/20 Capital Budget by Source of funding 



Figure 34: So urces of Ca pital Revenue forthe 2018/19 fi nancialyear 


Capital Grants constitute 54.90% of the total funding sources, amountingto R 51,117 million forthe 2019/20 
financial yearand amountingto R 45,379 million or57.29% in the 2021/22 financial year. 

Itisto be notedthatno borrowing is planned forthe 2019/20 MTREF, in view of financial affo rdabi lity 
considerations. 


The fol lowing table providesadetailedanalysis of the Municipality's borrowings. 

Table 21 (Table SA 17 - Detail of borrowings) 


Borrowing - Categorised by type 

Current 

Year 

2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

Parent municipalitv 





Annuity and Bullet Loans 

23 600 

15 602 

6 640 

- 






Total Borrowing 

23 600 

15 602 

6 640 

- 


Table 88: Detail of borrowings 


167 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 


















The followinggraph illustratestheoutstanding borrowingforthe 2018/19 to 2020/21 period: 


2019/20 Long-Term Loans (Annuity) 



2018/19 2019/20 2020/21 


Figure 35 : Growth in outstanding borrowing (long-term liabilities) 

The following table indicates the Capital transfers and grant receipts: 
Table 22 (Table SA18 - Transfers and grant receipts) 


Description 

CurrentYear 

2018/19 

2019/20 MediumTermRevenue& 
Expenditure Framework 


BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Rthousands 





RECEIPTS: 





OperatingTransfers and Grants 





National Government: 

117 493 

129 297 

140 318 

153 849 

Local Government Equitable Share 

113 151 

124 938 

136 879 

150 293 

Finance Management 

1 770 

1 770 

1 770 

1 770 

EPWP Incentive 

1013 

1 000 

- 


MIG-Administration Fee 

1 559 

1 589 

1 669 

1 786 

Provincial Government: 

2 050 

2 050 

2 050 

2 050 

Sport and Recreation 

2 050 

2 050 

2 050 

2 050 

District Municipality: 

2 210 

1765 

1 765 

1765 

Local Economic Development 

445 

- 

- 


Environmental Health Subsidy 

1 765 

1 765 

1 765 

1 765 

Total Operating Transfers and Grants 

121753 

133112 

144133 

157 664 
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Capital Transfers and Grants 





National Government: 

191055 

56 098 

49 717 

49 925 

Municipal Infrastructure Grant (MIG) 

29 627 

36 096 

31 717 

33 925 

Integrated National Electrification Programme 

10 200 

10 002 

7 000 

6 000 

Water Service Infrastructure Grant 

151228 

10 000 

11 000 

10 000 

District Municipality: 

1965 

1965 

1 965 

1965 

Fire Subsidy 

1965 

1965 

1 965 

1965 

Total Capital Transfers and Grants 

193 020 

58 063 

51 682 

51891 






TOTAL RECEIPTS OF TRANSFERS & GRANTS 

314 773 

191175 

195 815 

209 554 


Table 89: Transfers and grants receipt 


KFA37 : CASH FLOW MANAGEMENT 


Cash flow management and forecasting is a critical step in determiningwhetherthe budget is funded overthe 
medium-term. The table includes some specificfeatures: 

• Clear separation of receiptsand paymentswithin each cash flow category; 

• Clearseparation of Capital and operating rece i pts from gove rn ment; and 

• Separation of borrowingand loan repayments(noset-off),toassistwith MFMAcomplianceassessment 
regardingthe use of long-term borrowing(debt). 

Table 23 (Table A7 - Budgeted cash flow statement) 


Description 

CurrentYear 

2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 


Adjusted 

Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Rthousands 





CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 





Property rates 

173 628 

188 848 

201123 

214196 

Service charges 

385 707 

435 121 

481104 

532 443 

Other revenue 

27 317 

34 799 

36 679 

38 659 

Government - operating 

121753 

133 112 

144133 

157 664 

Government - Capital 

193 020 

58 063 

51 682 

51891 

Interest 

15 678 

18 476 

19 474 

20 526 

Dividends 

- 

- 

- 

- 

Payments 





Suppliers and employees 

(705 232) 

(783 499) 

(856 775) 

(923 840) 

Finance charges 

(3 021) 

(2 201) 

(1 238) 

(672) 

Transfers and Grants 

- 

- 

- 

- 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

208 851 

82 720 

76 182 

90 867 
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CASH FLOWS FROM 1 NVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 

- 

- 

- 

- 

Decrease (Increase) in non-current debtors 

- 

- 

- 

- 

Decrease (increase) other non-current 
receivables 

- 

- 

- 

- 

Decrease (increase) in non-current investments 

- 

- 

- 

- 

Payments 





Capital assets 

(209 515) 

(93 110) 

(81 317) 

(79 214) 

NET CASH FROM/(USED) 1 NVESTING ACTIVITIES 

(209 515) 

(93 110) 

(81 317) 

(79 214) 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 

- 

- 

- 

- 

Borrowing long term/refinancing 


- 

- 

- 

Increase (decrease) in consumer deposits 

- 

- 

- 

- 

Payments 





Repayment of borrowing 

(8 944) 

(7 999) 

(8 962) 

(6 128) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

(8 944) 

(7 999) 

(8 962) 

(6 128) 





NET INCREASE/ (DECREASE) IN CASH HELD 

(9 608) 

(18 389) 

(14 097) 

5 525 

Cash/cash equivalents atthe year begin: 

94 315 

84 707 

66 318 

52 221 

Cash/cash equivalents atthe year end: 

84 707 

66 318 

52 221 

57 746 


Table 90: Budget cash flow statement 

For the 2019/20 MTREF, the cash and cash equivalentsoverthe medium-term is anticipated to decrease from 
R 66,318 million in 2019/20 million to R 57,746 million in 2021/22. 


Table 24 (Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation) 


Description 

Current 

Year 

2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

BudgetYear 
2018/19 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

Cash and investments available 




Cash/cash equivalents at the year end 

84 707 

66 318 

52 221 

57 746 

Other current investments >90days 

- 

- 

- 

- 

Non current assets - Investments 

- 

- 

- 

- 

Cash and investments available: 

84 707 

66 318 

52 221 

57 746 






Application of cash and investments 





Unspent conditional transfers 

- 

- 

- 

- 

Unspent borrowing 

- 

- 

- 

- 

Statutory requirements 

- 

- 

- 

- 

Other working Capital requirements 

58 270 

32 227 

24 863 

17 500 


170 I Kouga Municipality IDP Rev le w 2019/20 / 30 May 2019 






















































Other provisions 

3 083 

3 083 

3 243 

3 418 

Long term investments committed 

- 

- 

- 

- 

Reserves to be backed by cash/investments 

- 

- 

- 

- 

Total Application of cash and investments: 

61 353 

35 310 

28 106 

20 918 

Surpi us (shortfa II) 

23 355 

31 008 

24 115 

36 828 


Table 91: Cash backed reserves 


The underlying purpose of Table A8isto reflectthe predicted cash and investments that are availableatthe 
end of a particular budget year and how these funds were used. A surplus would indicate that sufficient cash 
and investments were available to meet commitments, whilst a shortfall would indicate inadequate cash and 
investments were available to meet commitments. 

The available cash and investments amountto R 66,318 million inthe 2019/20 financial yearand decreasesto 
R 57,746 million in 2021/22. The followingisa breakdown of the application of thisfunding: 

• Unspent conditional transfers (grants) - no unspent grant fundingis anticipated over the 2019/20 
MTREF. 

• There is no unspent borrowingfrom previousfinancial years. 

• The main purpose of the other working Capital requirements is to ensure that sufficient funds are 
available to meet commitments as and when they fail due. A key challenge is often the mis match 
between the timing of receipts from debtors and payments due to employees and creditors. High levels 
of non-payment by debtors will result in a greater requirement for working Capital, ultimately causing 
cash flowchallenges. 

• Current provisions relatingto environmental clean-ups and rehabilitation of landfill sites have been 
providedfor. 

It isconcluded that the Municipality'scash backed, and accumulated surpluses reconciliation reflects surpluses 
of R 31,008 million,R24,115 million and R36,828 million forthe 2019/20, 2020/21 and 2021/22 financial years, 
respectively. 

It is to be noted that the 2019/20 MTREF is funded, when considering the funding requirements of section 18 
and 19 of the MFMA. The cost coverage ratio is, however, 1.1 months, 0.8 months and 0.8 months for the 
2019/20, 2020/21 and 2021/22 financial years, respectively. 
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KFA38 : FUNDING COMPLIANCE MEASUREMENT 


National Treasury requiresthe Municipality toassessits financial sustainabilityagainstthe different measures 
outlined below. 


Description 

MFMA 

Ref 

Current 

2019/20 Medium Term 


section 


Year 

Revenue & Expenditure 




2018/19 

Framework 





Adjusted 

Budget 

Budget 

Budget 




Budget 

Year 

Year 

Year 





2019/20 

2020/21 

2021/22 

Funding measures 

_ 

_ 





Cash/cash equivalents at the year end - 

18(l)b 

1 

84 707 

66 

52 

57 

R'000 




318 

221 

746 

Cash + investments at the yr end less 

18(l)b 

2 

26 211 

31 

24 

36 

applications - R'000 




008 

115 

828 

Cash year end/monthly 
employee/supplier payments 

18(l)b 

3 

1.4 

1.1 

0.8 

0.8 

Surplus/(Deficit) excluding depreciation 

18(1) 

4 

133 493 

(2 

(18 

(12 

offsets: R'000 




381) 

753) 

179) 

Service charge rev % change - macro CPIX 
target exclusive 

18(l)a,(2) 

5 

(2.8%) 

3.2% 

3.3% 

3.4% 

Cash receipts % of Ratepayer & Other 

18(l)a,(2) 

6 

93.1% 

95.0% 

95.1% 

95.1% 

revenue 







Debt impairment expense as a % of total 
billable revenue 

18(l)a,(2) 

7 

6.1% 

4.1% 

4.1% 

4.0% 

Capital payments % of Capital expenditure 

18(l)c;19 

8 

100.0% 

100.0% 

100.0% 

100.0% 

Borrowing receipts % of Capital 
expenditure (exd. transfers) 

18(l)c 

9 

0.0% 

0.0% 

0.0% 

0.0% 

Grants % of Govt. legislated/gazetted 
allocations 

18(l)a 

10 

100.0% 

100.0% 

100.0% 

100.0% 

Current consumer debtors% change - 
incr(decr) 

18(l)a 

11 

(0.7%) 

36.82% 

10.1% 

10.0% 

Long term receivables % change - 
incr(decr) 

18(l)a 

12 

0.0% 

0.0% 

0.0% 

0.0% 

R&M %of Property Plant & Equipment 

20(l)(vi) 

13 

2.0% 

2.1% 

1.9% 

2.1% 

Asset renewal % of Capital budget 

20(l)(vi) 

14 

5.1% 

8.88% 

9.68% 

9.77% 


Table 92: Funding measurements 


Below is a discussion of the different measures. 

Cash/cash equivalent position 

Theforecastedcashand cash equivalentsforthe 2019/20 MTREF amountstoR 66,318 million, 

R 52,221 million and R 57,746 million forthe respectivefinancial years. 

Cash plus investments less application of funds 

Forthe 2019/20, 2020/21 and 2021/22 budgets, the available cash and investments exceed the application of 
funds by an amount of R 31,008 million, R 24,115 millionand R36,828 million respectively. 
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Monthly average payments covered by cash or cash equivalents 

As part of the 2019/20 MTREF, the projectedcash position causesthe ratio to decrease from 1.1 monthsto 0.8 
months. 

Surplus/deficit exduding depreciation offsets 

For the 2019/20 MTREF the indicative outcome is a deficit of R 2,381 million, R 18,753 million and R 12,179 
million respectively. This is made upasfollows: 


Description 

CurrentYear 

2018/19 

2019/20 Medium Term Revenue &. 
Expenditure Framework 


Adjusted 

BudgetYear 

BudgetYear 

BudgetYear 


Budget 

2019/20 

2020/21 

2021/22 

Rthousands 





Surplus/(Deficit) 

(59 527) 

(60 444) 

(70 435) 

(64 070) 

Transfers and subsidies - Capital 

193 020 

58 063 

51 682 

51 891 

Total 

133 493 

(2 381) 

(18 753) 

(12 79) 


Table 93 ; Surplus/deficit 


lt needs to be noted that a surplus does not necessarily mean that the budget is funded from a cash flow 
perspective, and thereforethe firsttwo measures in the table are critical. 

Property Rates/service charge revenue as a percentage increase less macro inflation target 
This is calculated by deducting the maximum macro-economic inflation target (which is currently 
5.2 %), so as todetermine the real increase in revenue. The percentage growth totals 3.2%, 3.3% and 3.4% for 
the respective financial years of the 2019/20 MTREF. 

Cash receipts as a percentage of ratepayer and other revenue 

The outcome is approxi mately 95.0% for each of the respective financial years of the 2019/20 MTREF. 

Debt impairment expense as a percentage of billable revenue 

The provision hasbeen set at 4% over the MTREF, in line with the revenue col leetion trends. 

Capital payments percentage of Capital expenditure 

The purpose of this measure is to determine whetherthe timing of payments has beentake n into account in 
forecastingthe cash position. 

Borrowing as a percentage of Capital expenditure (exduding transfers, grants and contributions) 

No borrowing has been plannedforthe 2019/20 MTREF. 

Transfers/grants revenue as a percentage of Government transfers/grants available 

The purpose of this measurement is mainly to ensure that all available transfers from national and provincial 

government have been budgeted for. All transfers are included in the budget. 

Repairs and maintenance expenditure level 

The expenditure constitutes 2.1%, 1.9% and 2.1% of Property, Plant and Equipment respectively, over the 
2019/20 MTREF, whilst National Treasury hassuggested an 8% level. 
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KFA39 : EXPENDITUREON ALLOCATIONS AND GRANT PROGRAMMES 


GRANTS RECEIVED 


Description 

CurrentYear 

2018/19 

2019/20 MediumTermRevenue& 
Expenditure Framework 


BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Rthousands 





RECEIPTS: 





OperatingTransfers and Grants 





National Government: 

117 493 

129 297 

140 318 

153 849 

Local Government Equitable Share 

113 151 

124 938 

136 879 

150 293 

Finance Management 

1 770 

1 770 

1 770 

1 770 

EPWP Incentive 

1013 

1 000 

- 


MIG-Administration Fee 

1 559 

1 589 

1 669 

1 786 

Provincial Government: 

2 050 

2 050 

2 050 

2 050 

Sport and Recreation 

2 050 

2 050 

2 050 

2 050 

District Municipality: 

2 210 

1 765 

1 765 

1 765 

Local Economic Development 

445 

- 

- 


Environmental Health Subsidy 

1 765 

1 765 

1 765 

1 765 

Total Operating Transfers and Grants 

121753 

133112 

144133 

157 664 






Capital Transfers and Grants 





National Government: 

191055 

56 098 

49 717 

49 925 

Municipal Infrastructure Grant (MIG) 

29 627 

36 096 

31 717 

33 925 

Integrated National Electrification Programme 

10 200 

10 002 

7 000 

6 000 

Water Service Infrastructure Grant 

151228 

10 000 

11000 

10 000 

District Municipality: 

1965 

1965 

1965 

1965 

Fire Subsidy 

1965 

1965 

1965 

1965 

Total Capital Transfers and Grants 

193 020 

58 063 

51682 

51891 






TOTAL RECEIPTS OF TRANSFERS & GRANTS 

314 773 

191175 

195 815 

209 554 


Table 94 ; Grants 
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GRANTSEXPENDITURE 


GRANTS RECONCILIATION 


Description 

Current 

Year 

2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 


Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

Rthousands 





EXPENDITURE: 





Operating expenditure of Transfers and Grants 





National Government: 

117 493 

129 297 

140 318 

153 849 

Local Government Equitable Share 

113 151 

124 938 

136 879 

150 293 

Finance Management 

1 770 

1 770 

1 770 

1 770 

EPWP Incentive 

1013 

1 000 

- 


MIG-Administration Fee 

1 559 

1 589 

1 669 

1 786 

Provincial Government: 

2 050 

2 050 

2 050 

2 050 

Sport and Recreation 

2 050 

2 050 

2 050 

2 050 

District Municipality: 

2 210 

1 765 

1 765 

1 765 

Local Economic Development 

445 

- 

- 


Environmental Health Subsidy 

1 765 

1 765 

1 765 

1 765 

Total operating expenditure of Transfers and Grants: 

121753 

133112 

144133 

157 664 






Capital expenditureof Transfers and Grants 





National Government: 

191055 

56 098 

49 717 

49 925 

Municipal Infrastructure Grant (MIG) 

29 627 

36 096 

31 717 

33 925 

Integrated National Electrification Programme 

10 200 

10 002 

7 000 

6 000 

Water Service Infrastructure Grant 

151228 

10 000 

11 000 

10 000 

District Municipality: 

1965 

1 965 

1965 

1 965 

Fire Subsidy 

1965 

1 965 

1965 

1 965 

Total Capital expenditureof Transfers and Grants 

193 020 

58 063 

51682 

51 891 






TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 

314 773 

191175 

195 815 

209 554 


Table 95 : Grantsand al locations 
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ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY 

The table belowreflectsthegrantsand allocations made bythe Munici pal ity. Itincludesgrants-in-aid made in 
accordance with the Municipality's grants-in-aid policyand transfers to entitiesand other organisations to 
primarily support their operational expenditure. 


Description 

CurrentYear 

2018/19 

2019/20 MediumTermRevenue& 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

BudgetYear 
2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 











Cash Transfers to Entities/Other External Mechanisms 





Various Organisations 

2 999 407 

4 000 000 

4 500 000 

5 000 000 

Total Cash Transfers To Entities/Ems 1 

2 999 407 

4 000 000 

4 500 000 

5 000 000 

TOTAL CASH TRANSFERS AND GRANTS 

2 999 407 

4 000 000 

4 500 000 

5 000 000 

TOTAL TRANSFERS AND GRANTS 

2 999 407 

4 000 000 

4 500 000 

5 000 000 


Table 96: Allocation and grants made by the municipality 


COUNCILLORS AND EMPLOYEE BENEFITS 


DISCLOSURE OF SALARIES, ALLOWANCES & BENEFITS 


Summary of Employee and Councillorremuneration 

Current 

Year 

2018/19 

2019/20 MediumTerm Revenue & 
Expenditure Framework 

Rthousand 

Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Year2020/21 

Budget 

Year 

2021/22 

Counci Mors (Political Office Bearers olus Other) 





Basic Salaries and Wages 

8 247 

8 800 

9 385 

10 009 

Motor Vehicle Allowance 

2 708 

2 889 

3 081 

3 286 

Cell phone Allowance 

1 288 

1 374 

1465 

1 563 

Sub Total - Councillors 

12 243 

13 063 

13 932 

14 858 

Senior Managers of the Municipalitv 





Basic Salaries and Wages 

4 769 

4 923 

5 252 

5 604 

Other benefits and allowances 

3 179 

3 282 

3 502 

3 736 

Sub Total - Senior Managers of Municipality 

7 948 

8 204 

8 754 

9 340 

Other Municipal Staff 





Basic Salaries and Wages 

161691 

173 244 

184 760 

197 042 

Pension and UIF Contributions 

28 152 

29 339 

31 290 

33 370 

Medical Aid Contributions 

14 279 

15 119 

16 125 

17 197 

Overtime 

27 829 

32 833 

35 016 

37 345 

Motor Vehicle Allowance 

8 085 

7 551 

8 053 

8 589 

Housing Allowances 

930 

992 

1058 

1 129 

Other benefits and allowances 

20 704 

22 256 

23 736 

25 315 
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Payments in lieu of leave 

1481 

- 

- 

- 

Long service awards 

1 571 

1403 

1496 

1 596 

Sub Total - Other Municipal Staff 

264 725 

282 737 

301535 

321583 

Total Parent Municipality 

284 915 

304 005 

324 221 

345781 

TOTAL SALARY, ALLOWANCES & BENEFITS 

284 915 

304 005 

324 221 

345 781 

TOTAL MANAGERS AND STAFF 

272 673 

290 942 

310 289 

330 924 


Table 97: Disdosures, allowances and benefits 


DISCLOSURE OF SALARIES. ALLOWANCES & BENEFITS 


Disclosure of Salaries, Allowances & Benefits 

Salary 

Allowances 

Total Package 

Rand perannum 




Councillors 




Speaker 

550 232 

230 785 

781017 

ChiefWhip 




Executive Mayor 

687 792 

276 638 

964 430 

Deputy Executive Mayor 




Executive Committee 

2 579 218 

1 096 613 

3 675 831 

Total forail other councillors 

4 850191 

2,791,503 

7,641,694 

Total Councillors 

8,667,433 

4,395,539 

13,062,972 





Senior Managers of the Municipalitv 




Municipal Manager (MM) 

941494 

627 663 

1 569 157 

Chief Finance Officer 

888 968 

592 645 

1481614 

Director Infrastructure and Engineering 

773 016 

515 344 

1 288 360 

Director Corporate Services 

773 016 

515 344 

1 288 360 

Director Community Services 

773 016 

515 344 

1 288 360 

Director Planning, Development and Tourism 

773 016 

515 344 

1 288 360 

Total Senior Managers of the Municipality 

4 922 526 

3 281684 

8 204 210 

TOTAL COST OF COUNCILLOR, Dl RECTOR and EXECUTIVE 
REMUNERATION 

13 589 959 

7 677 223 

21 267182 


Table 98: Disdosures ; allowances and benefits 
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MONTHLYTARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 


MONTHLY CASH FLOWS 






Budget Year 2019/20 






R thousand 

Jul. 

Aug. 

Sept. 

Oct. 

Nov. 

De c. 

Jan. 

Feb. 

Mar. 

Apr. 

May 

Jun. 

Budget 

Year 

2019/20 

Cash Receipts bv Source 














Property rates 

10 

40 

25 

17 

12 

12 

12 

11 

11 

10 

10 

13 

188 


355 

872 

932 

549 

848 

771 

363 

216 

216 

466 

117 

143 

848 

Service charges - electricity 

21 

23 

24 

24 

18 

21 

21 

22 

22 

20 

20 

24 

265 

revenue 

489 

186 

790 

614 

236 

947 

688 

085 

085 

958 

150 

755 

985 

Service charges - water 

5 

5 

6 

6 

5 

6 

6 

7 

7 

2 

5 

7 

73 

revenue 

330 

450 

083 

789 

920 

281 

085 

331 

331 

978 

713 

768 

061 

Service charges - sanitation 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

4 

44 

revenue 

736 

719 

884 

816 

488 

603 

780 

730 

730 

510 

428 

067 

492 

Service charges - refuse 

3 

3 

3 

4 

3 

3 

4 

4 

4 

8 

3 

4 

51 

revenue 

944 

304 

818 

031 

766 

937 

128 

109 

109 

418 

810 

209 

583 

Service charges - other 












- 


Rental of facilities and 





269 







1 

4 

equipment 

234 

295 

294 

296 


296 

293 

246 

264 

265 

228 

057 

037 

Interest earned - external 





767 







1 

10 

investments 

668 

842 

840 

843 


843 

836 

703 

752 

755 

650 

876 

375 

Interest earned - 


- 



783 







1 

8 

outstanding debtors 

666 


321 

815 


767 

766 

714 

392 

705 

726 

448 

102 

Dividends received 












- 


Fines, penalties and 





504 







2 

6 

forfeits 

228 

688 

214 

246 


289 

409 

369 

345 

232 

564 

310 

397 

Licences and permits 


2 



1 


1 

1 

1 


1 

2 

16 


783 

360 

734 

842 

729 

992 

404 

266 

184 

795 

936 

543 

568 

Agency services 












- 


Transfer receipts - 

53 


- 


1 

44 



32 

- 

- 


133 

operational 

829 

303 


- 

424 

099 

712 

363 

381 



(0) 

112 

Other revenue 





659 







2 

7 


298 

899 

280 

321 


378 

535 

482 

451 

303 

738 

454 

797 

Cash Receipts by Source 

101 

81 

67 

60 

50 

96 

52 

52 

84 

49 

48 

65 

810 


560 

917 

189 

163 

394 

206 

998 

615 

240 

384 

060 

631 

356 

Other Cash Flows by Source 
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Transfer receipts - Capital 

33 

- 

- 

3 

4 

3 

- 

- 

13 



- 

58 


210 



457 

000 

457 



938 




063 

Total Cash Receipts by Source 

134 

81 

67 

63 

54 

99 

52 

52 

98 

49 

48 

65 

868 


770 

917 

189 

620 

394 

663 

998 

615 

179 

384 

060 

631 

420 


Table 99 : Monthly targetsfor revenue, expenditure and cashflow 


MONTHLY CASH FLOWS 

BudgetYear 2019/20 


R thousand 

Jul. 

Aug. 

Sept. 

Oct. 

Nov. 

Dec. 

Jan. 

Feb. 

Mar. 

Apr. 

May 

Jun. 

Budget 

Year 

2019/20 

Cash Pavments bvTvoe 














Employee related costs 

22 649 

22 579 

22 467 

22 855 

35 910 

23 500 

25 306 

24 172 

22 706 

23 559 

23 351 

21888 

290 942 

Remuneration of councillors 

873 

873 

931 

839 

839 

839 

1563 

1255 

1255 

1251 

1281 

1266 

13 063 

Finance charges 

203 

163 

184 

200 

184 

175 

196 

167 

167 

181 

220 

159 

2 201 

Bulk purchases - Electricity 

98 

29 394 

28 393 

22 667 

17 739 

18 420 

19 189 

19 919 

19 919 

16 839 

18 453 

21323 

232 353 

Bulk purchases - Water & 
Sewer 

2 423 

3 128 

3 227 

2 787 

3 519 

3 380 

2931 

4 867 

4 867 

2 549 

1748 

3 844 

39 270 

Other materials 

3 884 

1000 

2 774 

2 751 

2 089 

3 383 

992 

2 380 

2 817 

338 

3 416 

3 797 

29 621 

Contracted services 

8 481 

2 183 

6 056 

6 005 

4561 

7 387 

2 167 

5 197 

6 149 

739 

7 458 

24 431 

80 814 

Transfers and grants - other 
municipalities 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 


Transfers and grants - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Other expenditure 

12 647 

3 255 

9 031 

8 956 

6 801 

11016 

3 231 

7 750 

9 170 

1 102 

11 122 

13 355 

97 436 

Cash Payments byType 

51258 

62 576 

73 063 

67 059 

71642 

68101 

55 576 

65 706 

67 050 

46 559 

67 049 

90 062 

785 700 















OtherCash Flows/Payments by 
Type 














Capital assets 

- 

63 

611 

1560 

18 735 

2510 

5 245 

8 565 

1854 

17 478 

15 615 

20 875 

93 110 

Repayment of borrowing 

624 

706 

663 

629 

661 

680 

635 

698 

698 

668 

584 

752 

7 999 

Other Cash Flows/Payments 












- 


Tota 1 Cash Payments byType 

51882 

63 344 

74 337 

69 247 

91039 

71290 

61456 

74 969 

69 602 

64 705 

83 248 

111 

690 

886 809 
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NET INCREASE/(DECREASE)IN 
CASH HELD 

82 888 

18 573 

(7 148) 

(5 

627) 

(36 

645) 

28 373 

(8 458) 

(22 354) 

28 576 

(15 

320) 

(35 188) 

(46 

059) 

(18 

389) 

Cash/cash equivalents at the 
month/year begin: 

84 707 

167 595 

186 168 

179 021 

173 394 

136 749 

165 121 

156 663 

134 309 

162 885 

147 565 

112 

377 

84 707 

Cash/cash equivalents at the 
month/year end: 

167 595 

186 168 

179 021 

173 394 

136 749 

165 121 

156 663 

134 309 

162 885 

147 565 

112 377 

66 318 

66 318 


Table 100 : Monthly targets for revenue, expenditure and cash flow 


MONTHLY CASH FLOWS 


Budget Year 2019/20 


R thousand 

Budget Year 2019/20 

Budget Year 2020/21 

Budget Year 2021/22 

Cash Receipts bv Source 




Property rates 

188 848 

201123 

214196 

Service charges - electricity revenue 

265 985 

300 749 

340 057 

Service charges - water revenue 

73 061 

78 540 

84 431 

Service charges - sanitation revenue 

44 492 

47 607 

50 939 

Service charges - refuse revenue 

51 583 

54 207 

57 016 

Service charges - other 




Rental of facilities and equipment 

4 037 

4 255 

4 484 

Interest earned - external investments 

10 375 

10 935 

11 526 

Interest earned - outstanding debtors 

8 102 

8 539 

9 000 

Dividends received 




Fines, penalties and forfeits 

6 397 

6 743 

7 107 

Licences and permits 

16 568 

17 463 

18 406 

Agency services 




Transfer receipts - operational 

133 112 

144133 

157 664 

Other revenue 

7 797 

8 218 

8 662 

Cash Receipts by Source 

810 356 

882 513 

963 488 

Other Cash Flows by Source 



Transfer receipts - Capital 

58 063 

51 682 

51 891 

Total Cash Receipts by Source 

868 420 

934195 

1015 379 


Table 101 : Monthly targets for revenue, expenditure and cash flow 
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MONTHLY CASH FLOWS 


Budget Year 2019/20 


R thousand 

Budget Year 2019/20 

Budget Year 2020/21 

BudgetYear2021/22 

CashPavments bvTvoe 




Employee related costs 

290 942 

310 289 

330 924 

Remuneration of councillors 

13 063 

13 932 

14 858 

Finance charges 

2 201 

1 238 

672 

Bulk purchases - Electricity 

232 353 

268 670 

310 663 

Bulk purchases - Water & Sewer 

39 270 

42 216 

45 382 

Other materials 

29 621 

31 307 

33 094 

Contracted services 

80 814 

88 766 

83 163 

Transfers and grants - other municipalities 




Transfers and grants - other 




Other expenditure 

97 436 

101595 

105 758 

CashPayments by Type 

785 700 

858 013 

924 512 





Other Cash Flows/Payments by Type 




Capital assets 

93 110 

81 317 

79 214 

Repayment of borrowing 

7 999 

8 962 

6 128 

Other Cash Flows/Payments 




Total Cash Payments by Type 

886 809 

948 292 

1009 854 





NET INCREASE/(DECREASE) IN CASH HELD 

(18 389) 

(14 097) 

5 525 

Cash/cash equivalents at the month/year begin: 

84 707 

66 318 

52 221 

Cash/cash equivalents at the month/year end: 

66 318 

52 221 

57 746 


Table 102 : Monthly targets for revenue, expenditure and cash flow 
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KFA40: PROPERTY VALUATION AND PROPERTY MANAGEMENT 


PROPERTY VALUATIONS 


The municipality's general valuation roli is being managed in accordance with the Municipal Property 
Rates Act (MPRA). A project plan wasadopted to guide the general valuation process. 

The General Valuation roil was received on 31 January 2018 from DDP Valuers. The required Section 49 
notice was published for publicinspection of the valuation roli. 

The value of the current valuation roil is R26,936,500,845, whilst the total value of the new 2018 roil is 
R27,347,788,250, which constitutesan increase of 1.53%. The roil will be implementedfrom 1July 2018 to 
30 June 2023 in accordance with the 5-year period asprescribed in the Municipal Property Rates Act. The 
objection period hasexpired on 30 April 2018 and the total numberof objections received was 320. 


PROPERTY MANAGEMENT 


The Kouga Municipal Asset Management has formed an integral part of Finance Management Plan by 
maintainingacreditable and GRAPcompliant Financial Asset Register (FAR). Duringthefinancial year 
2016/17 the Municipality appointed A2A Kopanoa qualified service providerwith a track record in 
providing Asset Manage ment Support Services. 

The following key tasks have beenset outinthe request for project: 

• GAP Analysis and Project Management; 

• Immovable Properties- (Completeness&Classification) 

• Movable Assets - Verification & System Update 

• Infrastructure-Alignmentof existingSpatial & FAR I nformation 

• Infrastructure - Conditional Assessment and review of Roads Completeness and Work in Progress 

• Reclassification/PolicyCorrection / EUL's/RUL's / Resi duals /Restatements/Accounting/ Additions 
/ Disposals/Reconciliations 

• AuditSupport 


KFA41: INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) STRATEGY 


The standardisation of Microsoft within the KLM will enhance the ICTenvironmentwith immediateeffect, 
as it constantly develops new products to not onlymeet current requirementsbutcreate newmethodsof 
achieving goals. Furthermore, skiils for programming, maintenance and support for Microsoft are readily 
available and taught by most of tertiary institutions. 

Thefollowingareas(functionalities) within ICT will begiven priority in terms of the development, 
upgradingand ongoingmonitoringof its systemsand services rendered. 

• Procuringinternetequipment manage ment tools to control and manage access to the 
Internet. 

• Upgradingthe wireless backbone. 

• Upgradinge-mail archiving. 

• Replacingthe e-mail filtering device. 

• Procuring network access security devices. 

• Consolidatingall ICTservices. 
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The ICT focus will remain on strengtheningthe ICTgovernance framework, including paying attention to 
protectingthe institution's ICT networkintheface of growing and sophisticated securitythreats, extending 
the reach of ICT service s offered bythe Municipalitytocommunitiesto betterenhance access to municipal 
servicesand, in the process, buildingoncontinuingeffortsto bridge the digital divide and lay the foundation 
for a knowledge economy in the Kouga area. The need for an updated coherent, comprehensive 
Information and Communications Technology (ICT) Strategy for the Municipality is self-evident. To be 
meaningful, the ICTStrategy must be updated, alignedtothe vision of the municipal leadershipand provide 
the documentary framework within which the information systems infrastructure of the Municipality is 
developed and expanded to meet the demand for facilities and information. 

The strategicobjectives of ICT Management are therefore as follows: 

o Aligninginformation systems to supportthe Municipality's business objectives. 
o Providing the Municipality with quality information and/or knowledge to support and enhance 
decision making, collaboration and information sharing, 
o Providing the abovementioned through integrated information management, Communications and 
systems technology. 

o I mproving the service delivery of the Information Communication Technology Section. 

o Providingstrategicdirection and high-leveltechnology architecture designsto the ICTSection. 

o Catering for electronic public access to municipal accounts and other relevant information via the 
Internet. 

• Websites 

The municipal website, which can be found at www.kouga.gov.za, is one of the most important 
communication toolsavailable to the municipality. It is updated regularly and usedto disseminate a wide 
variety of information to the public and other interested parties. This information includes reports and 
documents which municipalities are legally required to make public such as the Integrated Development 
Plan (IDP) and the Medium-Term Revenueand Expenditure Framework (MTREF), aswellasmonthlyfinance 
reports which are compiled and published in accordance with the Municipal Finance Management Act 
(MFMA) and Division of Revenue Act (DORA). 

Tenderadvertisements, notices and vacanciesare also published on the website to ensure as wide a reach 
as possible. Other information placed on the website includes municipal contact numbers, events and 
media releases. Application and registration forms can also be downloaded from the website. 

The web site also hosts an integrated portal where ratepayers can access their account information onæ 
registered on the billing system to ensure that we reach local and international property owners in the 
Kouga area. 

• ICT Services 

The departmentare in the process of installingwirelessaccess points at all administrative municipal buildings 
in order to supportthe paper less technology solutionasacostcuttingmeasure.Thiswillenablecouncillorsto 
have wire less internet connection to access the electronically formatted agendas for various counci I meetings. 
The municipal intranet will be utilized as a security mechanism. The municipality currently utilises radio 
network devices to link all satellite municipal buildings to the Jeffreys Bay administrative unit. All voice / 
telephone servicesand internet & emai I communication channels travel via the radio links to the main frame 
network which is in Jeffreys Bay. This al lows the municipal staff to make and receive callsat no cost between 
municipal buildings. 
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The following Key ICT policies and strategicdocuments are in the process of council approval, implementation 
to followasto strengthen ICTGovernance inthe municipal ICTenvironment: 

• Corporate Governance of ICT Policy 

• ICT DisasterRecovery Policy 

The departmentare currently understaffed, a process was started to fill the critical vacant positions within the 
departmenttosupportthe business. 


KFA42: REVEN UE STRATEG I ES 


The municipality's revenue strategy is built around the followingcomponents: 

• National Treasury'sguidelinesand macro-economicpolicy; 

• Growth inthe municipalityandcontinuedeconomicdevelopment; 

• Efficient revenue management, which strives to ensure a 96% annual collection rate for property 
ratesand other key service charges; 

• Electricity tariff increasesasapproved by the National Regulator of South Afri ca (NERSA); 

• The municipality's Property Rates Policyapproved in terms of the Municipal Property Rates Act, 2004 
(Actno 6 of 2004) 

• Increaseabilitytoextend new services and recovercosts; 

• The municipality's Indigent Policy and rendering of free basicservices;and 

• Tariff policies of the municipality. 

The municipality's aim is not to exceed inflation in its annual tariff adjustments, but the following factors 
hampersuch goal and are often beyond the control of the municipality: 

• The newgeneral valuation 

• ESKOM electricity increases 

• Bulkwaterpurchasesand 

• National collective agreementson salary increases. 


KFA43: SUPPLY CHAIN MANAGEMENT 


The municipality has established a Supply Chain Management Unit. The municipality has also established 
the required Bid Committees, beingthe Bid Specification Committee, Bid Evaluation Committee and Bid 
Adjudication Committee. These structures are responsible for ensuring that the Municipality's 
procurement processes comply with the Supply Chain Management Regulations and Supply Chain 
Management Policy. 

The municipality has also established a Project Management Unittointeralia, deal with the management 
of Infrastructure related projects. 
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2.10.4 



❖ KFA 44 

Governance Structures 


❖ KFA 48 

Stakeholder Participation 



* KFA 49 

Communications flnternal and Fxternah 


❖ KFA 50 

Marketing (Branding and Website) 
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KFA44: GOVERNANCE STRUCTURES 


Thegovernance structure of Kouga Municipality is informed bythe Municipal Structures Act, No. 117 of 1998, 
which stipulatesthe roles and responsibilitiesthateach structure withinthe municipalityshould perform. 

POLITICAL STRUCTURE 

Section 53 of the Municipal Systems Act, (Act 32 of 2000) stipulatesinteraliathatthe respective roles and 
areas of responsibility of each political office bearer of the municipality and of the city manager must be 
defined. 

SPEAKER AND COUNCIL 

The Council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and Mayoral 
Committee. Their primary role is to debate issuespublicly and to faciIitate political debate and discussion. 
Apart from theirfunctions as decision makers, councillors are also actively involved in community work 
and the varioussocial programmesinthe municipal area. 

The Council comprise of 29 elected councillors, made up of 15 Ward Councillors and 14 Proportional 
Representation (PR) councillors, as perthe tables below: 

❖ Ward Councillors 


NAME OF COUNCILLOR 

POLITICAL PARTY 

WARD/PR 

Amos Mabukane 

ANC 

Ward 10 

Ben Rheeder 

DA 

Ward 12 

Brenton Williams 

DA 

PR 

Bryan Dhludhlu 

DA 

PR 

Cynthia August 

DA 

PR 

Cynthia Ma troos 

ANC 

PR 

Da n ny Benson 

DA 

PR 

Eldridge February 

ANC 

Ward 7 

Fra nces Baxter 

DA 

PR 

Fra ncois Louw 

DA 

PR 

FreddyCa mpher 

DA 

Ward 4 

Ha tti ng Bornman 

DA 

Ward 11 

Ho ratio Hendricks 

DA 

Ward 15 

Ludwig Vorster 

DA 

Ward 8 

Maga reth Peters 

ANC 

Ward 13 

Ma 1 i bongwe Dayimani 

ANC 

PR 

Mnyamelezi Nkomo 

DA 

PR 

Nico Botha 

DA 

PR 

Phumza Nkwalase 

ANC 

PR 

Ro bi n Ja ntjies 

DA 

PR 

Si bongile Jujwana 

ANC 

Ward 9 

Sindiswa Mandeka 

ANC 

Ward 14 

Ti mothyJa njies 

DA 

PR 

Timothy Meleni 

ANC 

Ward 2 

Velile Vumazonke 

ANC 

Ward 6 

Vi rgi nia Ca mealio-Benjamin 

ANC 

PR 

Wi 1 lem Gertenbach 

DA 

Ward 3 

Wi 1 ma Coenraad 

DA 

Ward 5 

Zolani Mayoni 

ANC 

Ward 1 


Table 102: Ward Councillors 
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EXECUTIVE MAYOR AND THE MAYORAL COMMITTEE 


The Executive Mayorofthe municipality,ClrHoratio Hendricks, assisted bythe Mayoral Committeeheads 
the executive arm of the Council. The Executive Mayor is atthe centre of the system of governance, since 
executive powers are vested i n hi m to manage the day-to-day affai rs of the municipality. The key element 
of the executive model is that executive poweris vested in the Executive Mayor, delegated bythe Counal, 
as well as the powers assigned by legislation. Although accountable for the strategic direction and 
performance of the municipality, the Executive Mayoroperatesin concertwith the Mayoral Committee. 

ADDITIONAL COMMITTEES 

In addition to the above structures, the municipality has various othercommittees. These include: 


1 Type 

Name of Committee 

Appeals Committees 

Section 62 Appeal Committee 

Section 79 Committees 

■ Municipal PublicAccounts Committee (MPAC) 

Section 80 Committees 

Corporate Services Portfol i o Committee 

PIanning, Development and LED Portfol i o Committee 

Engineering and Infrastructure Portfol i o Committee 

Community Services Portfol i o Committee 

Finance Portfol i o Committee 

Oversight Committee 

■ Audit Committee (Sec 166 MFMA) 

Ri sk and Fra ud Committee 

Disciplinary Board 

Labour Committees 

Local Labour Forum 

■ Trai ni ng Committee 

Employment Equ i ty Committee 

■ Disciplinary Committee 

■ Ski Ils Development Committee 

Other 

■ Ward Committees 

■ Revenue Enhancement Committee 

Rules & Ethics Committee 

■ Bid Committees 

Events Committee 

Municipal PlanningTribunal 

ICTSteering Committee 

■ Environmental Committee: 

■ Disaster Management Committee: 

Bad Debts Committee: 

Inter-governmental Relations Committee: 

■ Ward CouncillorsCommittee: 

■ Performance Management Committee: 

Budget & IDPSteering Committee 

Budget & IDP Implementation Committee: 

■ IDP Representative Forum 

■ Moral Regeneration Movement: 

■ CDW Round Ta ble Committee 

■ Kouga Roads Forum Committee: 

HousingCommittees Ward based 

■ Seekoei Estuary BreachingCommittee 


Table 103 : Additional committees 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


The Kouga Municipality is a Category B Municipality with a Mayoral Executive System combined with a 
Ward Participatory System. The Kouga Municipality is currentlya Grade 5 municipality, howeverthere has 
been an indication thegradingof the municipality wiII be reviewed.T 

> IDP Public Participation 

The IDP isaboutdeterminingstakeholderandcommunity needsand prioritieswhich needto beaddressed 
in order to contribute to the improvement of the quality of life of residents within the municipal area. 
Various stakeholders and sectors were involved during the draft IDP development proves and this process 
comprised of 23 ward meetings, 2 IDP Sector Department engagements. 3 Consultative District 
Coordinators Meetings was held as well as 2 IDP Representative Forum Meetings. 

❖ Ward Committees 


❖ War Rooms 

Thereare currently nofunctional warroomsinthismunicipality.The Council did not approve war rooms. 

❖ CDW's 

The Kouga Municipality has 7 Community Development Workers and they are a very important link 
between he Ward Councilorand the community. Some areas have been without CDW's for several years 
and COGTA should be engaged to critically look at appointing CDW's in those affected Wards. The CDW 
playsan important role in effective communication, i nformation gatheringand dissemination,and referring 
issuesfrom grass roots level to relevant spheres of government. 

❖ Petition Management 

Kouga Municipality established a Petitions Committee to deal with petitions submitted to ensure that 
concerns and complaints lodged by Communities and stakeholders are being addressed and that actions 
implemented have the necessary oversight, thus to ensure that the matters raised are attended to. The 
Terms of Reference forthe Petitions Committee wasadopted by Council. 


The membersof the Petitions Committee are as follows: 
Speaker Chairperson 

Ward Councilor Member 

Director Corporate Services Member 

Di rector Finance Member 

Director l&E Member 

Director PD &Tourism Member 

Di rector Community Services Member 


Achievements 

• There isa good relationship between Ward Councilorsand CDW's 

• The timeous submission of Ward Committee monthly reportsand action sheets. 

• Resolvingof Petitions. 


Challenges 

> Training programs for Ward committees; and 

> Reviewingofthe MOU 
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Composition of Public Participation Units 

The council comprisesof 29Councilors made up of 15 Ward Councilorsand 14 Proportional Representative 
Councilors. 15 Ward Committees has been established and is fully functional and greatly assist in the 
community participation process. 

In terms of Policy Provisions Ward Committees are required toarrange meetings in liaison with the Ward 
Councillor and to take Minutes at the meetings. Members of Ward Committees must be skilied in certain 
administrative procedures,such asminute taking, to reduce the burden on the administration department. 
It is thus a necessitytocapacitate members of Ward Committees. All Ward Councilors are supported by a 
Ward Assistant to coordinate all the activities in the ward. The status of the functionality of Ward 
Committees of this municipality is that it is fully operational. During the process of ward committee 
reporting, items are submitted through standing committees to the Council. 

Ward committee meeti ngs are held monthly. The office of the Speaker is presented with a Ward Committee 
report every month from all the wards includingattendance registerwhich is usedas proofthat the Ward 
Committee meeting was held, and it also serves as proof of evidence to pay stipends. All the Ward 
Committees are submittingtheir reports every month althoughthere are still chal lenges in report w ri ting. 
Regardingthe latter, 3 officials have been nominatedtoassistthe Ward Councillorswithcompi ling Agendas 
and to take the Minutes of the meeting. The officials are also responsible for actioning resolutions. 
Resolutions of a technical nature, e.g. water leaks, are escalated to the Call Centre where the relevant 
workers are dispatched to deal with the complaint. Other issues are escalated to the Directors of the 
relevant Directorates. 

Ward Based Operational Plans 

Ward Based Planningformsthe basis for contributions by Wards and Ward Committeestothe IDP. This is 
furtheraugmented by public participation programsand outreach programs that form part of the Budget 
and IDP processes to ensure that the general community is not excluded from the planning processes. 
Where Ward Committees choose to raise IDP and/or planning related matters outside the Ward Based 
Planning and/or public participation processes, such matters are dealt with in the minutes of the Ward 
Committee Meeting by referring such matters to the IDPSectionforcapturing. Relationships between the 
Ward Committees and Council are cordial in all instanceseventhough some Ward Committees expressed 
concernsthat matters raised by the Committees are not receivingthe attention itrequires. Toensurethat 
all matters raised by Ward Committees are considered by Council all Minutes of the Ward Committee 
meetings are submitted to Council. 


COUNCIL SUPPORT SERVICES 


The Directorate Corporate Services provides administrative support to Council and its Committees through 
the preparation and collation of agendas, the distribution of agendas, providing/securing venues, the 
provision of refreshments at meetings as required, taking and distribution of minutes and oversight over 
the execution of resolutions taken by Council and its Committees. In order to ensure administrative 
effectiveness, the execution of Council Resolutions is control led by means of action sheets and a Standard 
Operational Procedureforthe Execution of Council Resolutions. 

The executionof resolutions is reported to Council and its Committees as a matterof course. Ri sk Reduction 
Committee was established inJanuary 2019 and will be rolied out to all other Kouga areas. The Risk 
Reduction Committee conducted 2 meetingsforthe 2018/19 year. 
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The execution of resolutions is reported to Council and its Committees as a matter of course. The fol lowing 
Committees have beenestablished and the meetingfrequency isalsoindicated: 


MEETING CATEGORY 

NO. OF MEETINGS 

Council Meetings 

16 

May oral Committee 

8 

Maycom/Excom Meetings 

10 

Portfolio Meetings 

26 

MPAC Meetings 

15 

Kouga Audit Committee Meetings 

5 

Local Labour Forum Meetings 

11 

Municipal Land Committee 

5 

Ward Committee Meeting 

171 (15 wards) 

Bid Specification Committee Meeting 

20 

Bid Evaluation Committee Meeting 

37 

Bid Adjudication Committee Meeting 

16 

Loud-hailing 

123 

Policy Workshops 

8 

Rule & Ethics Committee 

8 

Budget Steering Committee 

4 

Meetings with Cogta 

2 

IGR 

2 

Ad Hoc Committee Meetings 

55 

BIGM 

2 

TOTAL 

572 


Table 104 : Additional committees 


An integral part of the paperless solution isthat Agendasfor Council and Committee meetingswill notbe 
printed as far as practically possible. It was thus necessary to provide the Councillors with the necessary 
tools of trade. Each Councillor was furnished with a laptop and a portable modem and data as they will 
receive the Agenda in an electronic format and would therefore need data to download it. The paperless 
system is phased in. Currently the Councillors receive Agendas in electronic format as well as a printed 
version. They are also receivingcomprehensive computertraining on an on-going basis. 


ADMINISTRATION 


The Administration Directorate (Corporate Services) consists of the fol lowing sections that render general 
administrative support services to Council and the Administrative componentof Kouga Municipality: 
Administration 

• Records Management 

• Council and Committee support services 

• Policy development 

• By-Law development 
Auxiliary Services 

• Office Accommodation 

• Telephonesand office equipment 

• Refreshments and catering 
Human Resources 

• Human Resources Administration 

• Labour Relations 

• RecruitmentandSelection 

• Staff Structure 

Employment Equity and Skiils Development 

• Employment Equity 

• Skilis Development 
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Legal Services 

• Ensuring legal compliance 

• Legal guidance and advice to Council and Administration 

• Reviewandcompilation ofthe Municipal Code 

• Mitigate legal risks 

• Contract Management 

The Kouga Main Municipal Office buiIding is situated in Jeffreys Bay and this Officecurrently accomm odates 
the Office ofthe Executive Mayor, The Office ofthe Municipal Manager, the Directorate Administration, 
Monitoringand Evaluationsandthe DirectorateFinance. The Directorate Planning, Developmentand Local 
Economic Development as well as the Directorate Infrastructure and Engineering is situated at a satellite 
office in Jeffreys Bay. Whereas Kouga Municipality consists ofthe towns of Thornhil I, Loerie, Hankeyand 
Patensie in the Gamtoos Valley inland area, Humansdorp inland and OysterBay, Cape St Francis, St Francis 
Bay and Jeffreys Bay in the Coastal area was it necessary to provide administrative support in the areas 
outside the main administrative areas of Humansdorp and Jeffreys Bay to ensure that communities have 
easy access to services. 

The followingservicesare provided in towns as indicated: 

Thornhill 

• Payment/general enquiries Office 

• Library 

Loerie 

• Payment/general enquiries Office 

• Library 

• Satellite Community Services Depot 

Hankey 

• Payment/general enquiries Office 

• Library 

• TrafficLicencing Centre 

• Satellite FireStation 

• Satellite Community Services Depot 

• SatelliteTechnical Service Depot 

• Municipal Help Desk 
Patensie 

• Payment/general enquiries Office 

• Library 

• Satellite Community Service s De port 

• Satellite Technical Services Depot 

St Francis Bay 

• Payment/general enquiries Office 

• Satellite FireStation 

• Satellite Community Services Depot 

• Satellite Technical Service Depot 

• Satellite building plan Office 

• Municipal Help Desk 
Oyster Bay 

• General Enquiries Office 

• Satellite FireStation (Project for the establishment of a satellite fire station hasbeen terminated as 
the contractor has abandoned the project.) 

Cape St Francis 

• Serviced by St Francis Bay (Approximately4kmaway) 

Humansdorp 

• Payment/general enquires Office 
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• Main OfficeforCommunityServices 

• Main Office forTechnical Services 

• Main TrafficservicesOffices 

• Vehicle testing station 

• Main Fire and Rescue Services Office 

• Library 

• Municipal Help Desk 

• Fire Station (Head Quarters) 

Jeffreys Bay 

• Seatof Council 

• Main Finance Office 

• Supply Chain Management Unit 

• Stores 

• Administration 

• Human Resources 

• Local EconomicDevelopment 

• Main Technical Services Depot 

• Social Services Deport 

• Library 

• CustomerCall Centre 

• Satellite FireStation 

No specificchal lenges withthe locality of units have been identified otherthan limited control over staff in 
the outlying areas. The matter of establishing first response satellite Fire Station is continually receiving 
attention butissubjecttothe avai labi lity of funding for the establishment of such satel litestations and the 
operational expenditure in running the stations. Institutional cohesion is promoted through combined 
management meetings where senior staff is encouraged to form part of the management decision making 
processes to ensure participants show ownership of all programs and projects. 
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KFA43: RISK MANAGEMENT 
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STRATEGIC RISK MANAGEMENT REGISTER 


Strateg ic 
Objective 1 

Ageing bulk and 
internal infrastructure 

1 Poor refurbishment and replacement 
of existing assets (landfill sites, 
water, pump stations, sewerage, 
storm water, electricity, internal 
networks - water pipes) 

2 Limited funding (linked to excessive 
staff costs/consultation costs for 
infrastructure) 

3 Lack of Consolidated infrastructure 
master plan in place 

4 No provision for future Capital 
infrastructure 

5 Cost vs benefit is not considered in 
replacement (add as action as well) 

Critical 

Likely 

High 

1 Maintenance plans/Asset 
policy (electricity, water & 
sanitation) 

2 No Controls identified 

3 Master plan for storm water 

only 

4 No Controls identified 

5 Asset and F leet 

Management Policy (draft 

Dir. Infrastructure & 
Engineering 

Dir. Community 

Services 

CFO 

Weak 


1 Review and develop maintenance 
plans, (roads, landfill sites) 

2 Develop business plans tosource 
external funding 

3 Develop master plan (everything 
besides storm water) 

4 Addressed by Master Plan 

5 TBC 

General: perform interdepartmental planning 
to enhance revenue potential. 

Develop asset replacement policy 

Upgrade more timeously in a scheduled way 
rather than responding on each matter arises 
(link with master plan) 

TBC-Infrastructure 

Dir. Infrastructure & Engineering 

Strateg ic 
Objective 2 

Lack of bulk 
infrastructure 
(electricity, water, 
sewerage, roads, 
storm water, waste) 

1 inability to plan for developments 
occurring in Kouga (linked with no. 

4) 

2 Lack of strategic planning by 
infrastructure department (linked 
with no. 4) 

3 Lack of availability of land 
(cemeteries and for housing 
development) 

4 Lack of bulk infrastructure master 
plan (electricity, water, sewerage, 
roads, storm water) 

5 Lack of funding and management 
of augmentation (not utilized for 
upgrading of infrastructure) 

6 Lack of technical skiils (engineers) 

7 Lack of integration in planning and 
development (housing and 
infrastructure) 

Critical 

Likely 

High 

1 Spatial development 
plans 

2 IDP 

3 Spatial Development 

Plans 

4 Storm Water Plan 

5 MTREF, SLA’s (between 
Kouga & Developer) 
Augmentation Policy 

6 Recruitment and 

Selection Policy and 

Skiils Development Plan 

7 Human Settlement and 

Town Planning has not 

merged - to improve the 
related Controls 

Dir. Infrastructure & 
Engineering 

Weak 

Priority 1 

1-2 (Thyspunt) strategic planning 

process to run concurrently with 
budget and 1DP process to consider 
growth of Kouga 

2 Tender process for ElA to be put out 

3 Develop business plan to source 
external funding 

4 Ring fencing of augmentation fees; 

costing of bulk services contributions 
by applicant prior to approval by 

Council; Appointment of custodian 

SLA's (between developer & Kouga) 

5 Implementation of scarce skiils 

allowance; appointment of engineers 
and artisans in funded positions 

6 N/A 

TBC-Infrastructure Master 
Plan partially developed 

Storm Water Master Plan 
com plet ed 

Draft Policy on scarce 
skiils allowance 
developed 

Dir. Infrastructure & Engineering 

Dir Community Services 

Dir. LED, MM (SLA legal) CFO 

Strateg ic 
Objective 5 

Natural Disasters 

1 Flood 

2 Fires 

3 Droughts 

4 Beach Erosion 

5 Storms 

6 Fires 

Catastrophic 

Likely 

Ext rerne 

1-5. Disaster Management Act, 
Plan 

& Framework; S LA (between 

Kouga 

& SBDM) - Disaster risk 
assessments conducted by 
service provider appointed 
by dist riet. 

Insurance. 

Director: Community 
Services Director: 

IPD 

Weak 

Priority 1 

1-3 &5. Urgently revisit the disaster risk 
assessment and review action 
plans. 4.Followupon 
recommendations provided by 
service provider - to com piete 
phase 2. Obtain authorisation 

1-3 &5. 1 December 

2017 

4. 30 November 2017 

Special rating area 
investigated for spit 
rehabilitation 

Dir CbTmrly Services 

Dir Unfractured & Engineering 

Strateg ic 
Objective 1 

Inefficient revenue 
collection 

1 Lack of consistent 
implementation of policies and 
by-laws (revenue collection 
and credit control) 

2 Lack of vehicles to disconnect 
services 

3 Inefficient contract management in 
place in terms of leases for land 
resulting in revenue not being 
collected 

4 Inadequate data cleansing (in 
relation to billing of consumers 
inclusive of rezoninq) 

Serious 

Possible 

Low 

1 Revenue Management 

Policies & By-laws 

2 Make use of IPD staff 

3 Register for leases 

4 Revenue Enhancement 

Plan 

CFO 

Director: IPD 

Satisfactory 

Priority 5 

1 Investigate alternative meter reading 
systems (technology) 

2 Plan and establish disconnection 

team 

3 Audit of all leases in place to determine 

if income is received correctly 

4 Data cleansing project quarterly by 

Revenue Department 

TBC 

Plans in place to 
disconnect services to 
encourage payment 

CFO 

Dir Infrastructure & Engineering 

Strateg i c 
Objective 5 

Claims for damages 
against Kouga by 
public 

1 Lack of maintenance 

2 Flooding resulting in potholes 

3 Lack of equipment (grader/ fire) 

4 Lack of adequate staff (for fire) 

5 Lack of funding 

6 Lack of accountability and 

responsibility (employed by 

Kouga Municipality) 

Critical 

Possible 

Moderate 

1. 3 Year Maintenance Plan 

2. Pothole Repair Team 

3. Capital Budget for 

Firefighting equipment 

4. No Controls identified 

5. Insurance 

6. No Controls 

CFO; 

Director: 

Administration 

M onit oring and 
Evaluation; Director: 
IPD; Director: 
Community 

Services 

Weak 


1-2. Prepare and implement 

maintenance plans 

3. No further action 

4. Review organogram and reeruit 
competent staff in line with available 
funds and national norms for staff 
costs in terms of total expenditure. 

5. No further actions 

1 1.TBC 

2 2.TBC 

3 3.TBC 

4 30 June 2017 

5 (Organogram) 

6 TBC 

7 TBC 

8 30 November 2017 

CFO; 

Dir Corporate Services D i r 
Infrastructure & Engineering 

Dir Cbmuly Services 
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7 Insufficient records management 
on legal / claims correspondence. 



Moderate 

Moderate 

High 

High 

High 

Muradin system (records 
management system) 




6. Draft consequence 
management policy 

7 Follow up on new records 

management system. Integrate the 
system with the SAM RAS system. 

Record keeping - develop a 
centralised call system 

9 Organogram 
reviewed, new staff 
recruited, 

10 Call centre 
established 


Strateg ic 
Objective 5 

Non-compliance with 
legis lation 

1 No Legal Officer 

2 Lack of institutional legal register 

3 Lack of environmental control officer 

4 Noncompliance with NEMA 

Serious 

Likely 

1 No Controls 

2 Spatial Dev 

Framework adopted / 
SPLUMA panel and 
Contracts 

management system 
for Kouga / Legal 

Register- no Controls 
in place. 

3 No Controls in place 

4 A process is in place to 

ensure compliance 
with NEMA 

MM / CFO 

Director: AME 

Weak 

1 The position is to be added to 
the organogram as critical (in 
line with available funds) 

2 Prepare legal register of legal 
matters (this is separate to the 
register of legal compliance) (all 
directorates to identify list of 
legislative actions / submissions 
required with due dates). 

3 Appoint an environmental control 
officer. Environmental compliance 
registers to be put in place and 
audited monthly. 

This process requires additional 
funding in the future 

1 30 January 

2018 2. 30 

June 2017 

2 30 June 2017 

3 Immediate 

4 Legal Officer 

Appointed 

5 Legal Register 
instit ut ed 

6 NEMA partially 
compliant 

All Directorates 

Strateg ic 
Objective 4 

Excessive employee 
costs 

1 Unplanned overtime 

2 Staff establishment too big 

3 Inadequate leave system 

Serious 

Likely 

1 Overtime Policy 

2 Recruitment policy is in 
place - but not 
implemented adequately 
enough 

3 There is a leave system in 
place but it is not 
implemented effectively 

Director: AME 

Director: PD 

CFO 

Director: Community 
Services 

Weak 


1 Review overtime policy and to sign 
agreements between the MM and 
the employees that are to work 
overtime (to be implemented 
effectively) 

2 Budget for a work study and method 

3 Toimplement shift working and a 
biometric system and consolidation of 
the leave management system. And 
to implement consequence 
management 

1 30 August 2017 

2 1 February 2018 

3 Shift 
working: 
immediately 

Biometric 
system: 1 

November 

2017 

4 Overtime 

monitored and 
under control, 
mechanisms in 
place tocurb 
abuse 

Dir Corporate 

Services 

Dir 

Infrastructure & 

Engineering 

CFO 

Dir Community Services 

Strateg i c 
Objective 5 

Insufficient security at 
municipal facilities 

1. Limited funding 

Critical 

Likely 

Security guards, fencing 
of strategic 
infrastructure 

Director: Community 
services Municipal 
manager 

Weak 


1. Proper investigations on risk at 
installations and facilities. Toassess 
the cost vs benefit of security 
implementation and to apply a holistic 
approach and determine the 
appropriate security measures for 
each site. To appoint an external 
security expert to conduct this 
assessment. 

30 June 2018 (for the 
plan) - to implement over 
a number of years 

Security addressed 
funding provided in new 
year budget 

Dir Community 

Services 

MM 

Strateg i c 
Objective 5 

Inefficient 
performance 
management system 

1 Lack of implementation of PM 
througho ut the organisation 

2 Lack of consequence 
management for performance 

3 Lack of utilization of the system to 
the full capacity 

Serious 

Almost 

certain 

1 PM Policy Framework / 
Performance agreements 
and plans 

2 / Other PMS policies 
(dealing with other staff). 
Requested support from 
district management. 

3 Draft policy for 
consequence 
management 

4 PM system 

MM 

Director: AME 

Weak 

1 Quarterly reporting and system 
utilisation. MM to have frequent 
meetings with audit committee and 
include performance management 
within internal audit's function. 

2 Policy to be workshopped 
and adopted by Council 

3 3 Arrange training on PM 

system for August 2017 

1 1 August 

2017 2. 

30 June 

2017 

2 31 August 2017 

3 Quarterly 

Performance 
evaluations and 
reporting done 

4 Training was done 

Dir Corporate Services 

MM 

Strateg ic 
Objective 3 

Fraud and Corruption 

1. Inconsistent and non- 

implementation of the policy 
framework 

Serious 

Almost 

certain 

1. Fraud and corruption 

policy / Disclosure 
register / Code of 

Conduct 

All directors 

Weak 

Priority 1 

1. Establish a fraud and corruption 

committee. Develop a fraud hotline and 
a whistle biowing policy. Appoint internal 
auditor (as critical on the organogram) 

1 30 September 

2017 

(committee and 
policy), 30 

June 2018 
(fraud hotline) 

2 Fraud Hot line to 

be established 
by Internal Audit 

CFO 

MM 

Director: Corporate Services 
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Strateg i c 
Objective 4 

Lack of Adherence to 
the Blue Drop Water 
Management 

1 . Ageing bulk infrastructure 

2. Not all water points are metered 

3. Water leaks 

4. Defective meters 

5. Response time of staff to attend to 
water loss instances 

6. Blue drop evaluation is inadequate - 
the management and measurement of 
water loss 

7. Lack of an efficient detection system 

Lack of integration between the 
billing of water and water used 
(readings) 

Critical 

Likely 

Strateg ic 
Objective 1 

Lack of Containment 
of electricity losses 

1 Linking of meters with Erven 

2 Illegal connections 

3 Tampering Root causes 

4 There are people who are 
incorrectly classified as qualifying 
for lower electricity prices 

Critical 

Likely 

Strateg ic 
Objective 3 

Lack of capacity 
building toensure 
there is adequate staff 
to carry out the work 

1 Insufficient funding 

2 The skiils identification is not 

performance driven/Organisation 
driven. It tends to be driven by 
individual ambitions 

3 Con seq u en ce man ag emen t 

4 Lack of willingness to transfer 
skiils. The institution becomes 
over reliant on a few individuals 

5 Mismatching of skiils with 
positions 

6 Staff constrains 

Critical 

Likely 


Table 105: Risk Management Register 


High 


High 


Water conservation and 
demand management 
program me in 
conjunction with NMBM 
and Water Affairs. 
There has been an 
improvement in the 
meter reading 
mechanisms 


Internal checks 


conducted by Municipal 
Illegal connections bylaw. 
A campaign has been 
run to identify meter 
tampering (internally) 


High 


In tern al checks conducted by 
Municipal illegal connections 
bylaw. 

A campaign has been run to 
identify meter tampering 
(internally) 
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Director: IPD 
Director: Community 
Services 


Weak 


CFO 


Weak 


Director: IPD 


Dir Corporate 
Services 


Weak 




3 Draft Whistle 

Biowing policy 
developed 



Toadhere to the blue drop system in 

TBC 

Dir Infrastructure & Engineering 


general: Target the blue drop system. 

Cleanse data. Improve access control 
over infrastructure. Improve the 
measurement of quality of water. 

Acquire systems that measure water losses 
adequately. Ensure that staff understand 
the blue drop system. There should be a 
response to the blue drop assessment 
(and the green drop assessment for 
sewerage). Goal: reach 80% by the next 
evaluation. Establish a team to deal with 
blue drop and green drop. 

Department of water and 
sanitation has not given 
official report on Blue and 
Green drop for several 
years 

Dir Gjimriy Services 

Priority 1 

Appoint a service provider to identify 
tampering and investigate illegal 
connections. Develop an action plan to 
contain electricity losses and identify illegal 
connections using load factor investigation 
which can be used to flag potential 
tampers. Consider the cost vs benefit when 
undertaking this action. 

30 September 2017 

EPWP workers utilized 

CFO 

Dir Infrastructure & Engineering 

Priority 1 

Conduct capacity assessments to assess 
what skiils are present and which skiils 
are required. Perform a skiils audit and 
then put a plan togetherto place 
employees in positions on their skiils 

Done: Skilis Audit 
completed; Work Place 

Skiils Plan completed 

Dir Corporate Services 































KFA45: POLICIES AND BY-LAWS 


Policies and by-laws are instruments that guide Council, the administration and communities and provide the framework for responsible local 
government in the municipal area. 

By-Laws 

The following by-laws have beenapproved by Council and promulgated on 27 December 2006: 

• Aerodrome By-law 

• Cemeteries and Crematoria By-law 

• Community Fire Safety By-law (Tobereviewed during2019/20 financialyear) 

• CustomerCare and Revenue Management By-law 

• Electricity By-law 

• Fencesand Fencing By-law 

• Impoundmentof Animals By-law 

• LiquorTrading By-law 

• OutdoorAdvertisingandSignage By-law 

• Prevention of Public Nuisanceand Keeping of Animals By-law 

• Public Amenities By-law 

• Roads and Traffic By-law 

• Solid Waste Disposal By-law 

• Sporting Facilities By-law 

• StandingRulesandOrdersBy-law 

• Storm water Management By-law 

• StreetTrading By-law 

• Water Supply and Sanitation By-law 
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Policies 


KOUGA MUNICIPALITY - MASTER POUCY REGISTER 

PolicyName 

Responsible 

Department 

KLM Unit 

Status 

Resolution 

Reference 

Review 1 

Res No 

Review 2 

Res No 

Review 3 

Res No 









Administration of immovable property 

As s ets 

Fi nance 

Dra ftadopted 


Policya nd 
Procedure forthe 
Disposal of 
Immova ble Assets 
18/04/F7 



Anti-Corruption Strategy and Fra ud 

Prevention Policy 2015/17 

Budget&Treasury 

Fi nance 

Ap proved 

15/05/AME13 

17/07/AME&SP2 



Beneficiary Allocation Policy 

Huma n Settlement 

PDT 

To be 
developed 





Borrowing Policy 

Budget&Treasury 

Fi nance 

Ap proved 





Cash Management and Investment Policy 

Budget&Treasury 

Fi nance 

Ap proved 





Corporate Governance ICT Policy 

ICT 

Fi nance 

Ap proved 

18/03/F1 




Cost Containment Policy 

Budget&Treasury 

Finance 

Ap proved 





Customer Care, Credit Control and Debt 
Collection Policy 

Reven ue 

Fi nance 

Ap proved 

18/10/F5 




Emergency Housing Policy 

Human Settlement 

PDT 

To be 
developed 





Fixed Assets Policy 

As s ets 

Fi nance 

Ap proved 





Funding and Reserves Policy 

Budget&Treasury 

Fi nance 

Ap proved 





Human Settlement Plan 

Human Settlement 

PDT 

To be 

reviewed 





ICT Charter 

ICT 

Fi nance 

Ap proved 

18/03/F1 




ICT Disaster Recovery Policy 

ICT 

Fi nance 

Ap proved 

18/03/F1 




ICT Risk Management Framework 

ICT 

Fi nance 

Ap proved 

18/03/F1 




ICT Strategy 

ICT 

Fi nance 

Ap proved 

18/03/F1 




Indigent Support Policy 

Reven ue 

Fi nance 

Ap proved 


18/03/F1 



IT Policy 

ICT 

Fi nance 

Ap proved 
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Model SCM Policy for Infrastructure 
Procurement and Delivery Management 

SCM 

Fi nance 

Ap proved 

17/07/F6 




National Treasury Standard for Infrastructure 
Procurement and Delivery Management 

SCM 

Fi nance 

Ap proved 

17/07/F6 




Preferential Procurement Policy 

SCM 

Fi nance 

Ap proved 





Property Rates Policy 

Revenue 

Fi nance 

Ap proved 

17/12/F11 




Provision of doubtful debt a write-off of 
irrecoverable debt Policy 

Revenue 

Fi nance 

Ap proved 

15/05/F14 




Risk Management Policy 

Budget&Treasury 

Fi nance 

Ap proved 





Supply Chain Management Policy 

SCM 

Fi nance 

Ap proved 


18/03/F1 



Tariffs Policy 

Revenue 

Fi nance 

Ap proved 





Virement Policy 

Budget&Treasury 

Fi nance 

Ap proved 





Unallocated Revenue and Building Deposit 
Policy 

Budget&Treasury 

Fi nance 

Ap proved 






Table 106 ; Pol ides 


ItisCouncil'sintentiontodevelopascheduleof al I pol ides and by-lawsthatwillindicateanannual rotation planforreviewi ngal I policiesand by-laws. Thisproæss 
wilI assistthe municipalityto be developmental and innovative in doingits business. The systems should be continuously up dated to ensure that its supports the 
administration. The Municipality should also endeavourtoreview the integration of IT systems. 
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KFA46: INTERGOVERNMENTAL RELATIONS (IGR) 


Kouga Municipality participates in intergovernmental structures at a Provincial and District level. Bilateral meetings 
are further held so as to ensure an integrated approach to developments that cut across the competencies of 
various sectors of government. 

In order to ensure a more hands-on approach at a local level an Intergovernmental Relations Forum was 
established in the Office of the Mayor during 2017/2018. The Forum meets quarterly and consists of 
representatives from Kouga Municipality, Sarah Baartman District Municipality, Sector Departments, Parastatals 
and Government Agencies. 

The purpose of the forum is to: 

• Considerandcoordinate service-deliverycontinuity measures. 

• Provide a forum forsharing best experienced practices and learning. 

• Facilitate communication on and formulating joint responses to provincial and district policyand 
legislative processes. 

• Consideranyothermattersreferred to by eitherthe municipality or sector departments. 

• Promote inter-sectoral dialogue and mediation in case of disputes betweenthe municipality and other 
structures. 

• Ensure that there are coordinated programmesof implementationandthe necessary structures with 
regard to such issues as, but not limited to, rural development, urban renewal, safety and security, 
localeconomicdevelopment,infrastructuredevelopment, FIIV/Aidsandspecial programmes. 

• Promote and enhance the principles of integrated governance at local level by strengthening 
cooperation between municipalities, sectordepartmentsand any other relevant stakeholders. 


KFA47: STAKEHOLDER PARTICIPATION 


Thecontinuous improvement of communication between the municipality and communities 
remains high on the agenda for the Council. Stakeholder participation will, therefore, enjoy 
significant attention during the course of the next five years. 


COMPLAINTS MANAGEMENT 


The Call Centre was officially opened on 23 October2017. The public reports service delivery issues like 
potholes, power,and water problems etc. to the Call Centre by callingin or via the Vodacom Linkapplication 
on a smartphone. The Call Centre has a dual purpose as it also serves as an operations centre for the 
Municipality from where the workers of the relevant departments are dispatched to deal with the reported 
problems. 

Monthly activities at the Call Centre since implementation 


ACTION 

JULY 2018 

AUGUST 

2018 

SEPTEMBER 

2018 

OCTOBER 

2018 

NOVEMBER 

2018 

DECEMBER 

2018 

Number of Complaints 
Reported 

1948 

2335 

1845 

2667 

4559 

3774 

Number of Complaints 
Actioned 

97 

123 

168 

416 

368 

206 

Number of Complaints 
Resolved 

2421 

2294 

1938 

2566 

4191 

3556 

Number of Complaints 
Resubmitted 

6 

5 

3 

3 

0 

2 


Table 107: Call Centre 
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The Link application will be further developed to be more suitable to address the service delivery 
needs. 




CONTRACT MANAGEMENT 


Kouga Municipality has contracts that are signed between Kouga Local Municipality and the District 
Municipality in relation to unfunded mandates such as the Fire and Disaster Management, between the 
Department of Sports and Recreational Facilities such as Libraries, between the Department of Economic 
Development and Environmental Affairs such as Environmental Health and Waste Management between 
the Department of Transport on TrafficLaw Enforcement. 

Section 40 (1) of the Constitution States that in the Republic, government is constituted of 3 spheres of 
governmentinteralia: 

• National 

• Provincial, and 

• Local. 

All three spheres of government are distinctive, inter-dependentand interrelated. Section 125(3) indicates 
that the national government, by legislative and other measures, must assist provinces to developthe 
administrative capacity required for the effective exercise of their powers and performance of their 
functions referred to in subsection (2). Schedule 4& 5 refers to functional areas which are supposed to be 
rendered by Provincial spheres and District but rendered by municipality on behalf of the mentioned the 
province and district. All contracts are held in securities in the Archive Section. 


Service Level Agreements 


ORGANISATIONS 

SERVICE 

Department of Sport, Recreation, Artsand Culture 

Library Services 


Sports and Recreation 

Sarah Baartman District Municipality 

Environmental Health Services 


FireServices and Disaster 

Department of Transport 

Regi strå ti on and licencing 

FAPX 

ParadiseAi rfield 

Traffic Management 

Management of camera speed equipment 

Department of Energy 

Upgradingand electrification project 

ESKOM 

Electricity Supply agreements 

Escoteck Services (PTY) Ltd 

Demand site management agreement 

Sarah Baartman District Municipality 

Local Implementation Agent 

Nelson Mandela Bay Municipality 

Water Supply Agreement 


Table 184 : Service level agreements 


Memorandum of Understanding 


ORGANISATIONS 

SERVICE 

Kouga Local Tourism Association 

Tourism desti nation marketing, events and festivals,tourismsignage, 
tourismadvertising 

Kouga Sports Council 

Sports development especiallyamongstschool goingyouth 

Humansdorp Museum 

Management and promotion Humansdorp Museum and Shell 
Museum Jeffreys Bay 

Coega Development Corporation 

SMME development and training, skiils training and SMME 
unemployed database 

Kouga Arts Council 

Arts and Culture development amongst communities 

Kouga Heritage Council 

Heritage awareness and promotion as well as auditof heritage assets 

St Francis Riparians 

Management of canals 

Kromme Joint River Committee 

Management of Krom River 
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Department of Human Settlement 

Bulk Infrastructure 

Kouga FM 

Use of officein Kouga Cultural Centre 

SASSA 

Social Grants 

Coastcare 

Beaches 

Nelson Mandela University 

Estuary Management Plan 

BIGM Twinning with Prince Edward 
County - Canada 


ILLSFELD Municipality - Germany 



Table 109: Memorandum ofilnderstanding 


KFA48: LEGAL SERVICES 


The municipal legal services departmentwasrevived afterthe appointmentof the ManagerLegal Services 
in December2017. 

Currentlythe legal services staff complimentconsists of one (1) official, beingthe ManagerLegal Services. 
The Legal Services Department organogram as approved in 2018 makes provision foradditional human 
resourcestoexpand and strengthenthe legal servicesfunction. However,the positions are currently 
unfunded. 

The municipality succeeded in reviewingand adopting its Delegations Frameworkin term s of section 59 of 
the Local Government Municipal Systems Act No. 32 of 2000. The municipality has covered someground 
in terms of the urgent need to reviewitsby-lawsand hasadopted a fewand is in a processto reviewthe 
otheroutstandingby-laws. The reviewofthe by-lawsishowevertakingplace in piece mealduetothe 
shortage of human resources and a budget in the legal services department. The review of the 
outstandingby-lawsremainsa priori ty. 

The municipality has experienced adecrease in legal fees and has succeeded infinalizingsome of the 
more historie legal matters, which alsoaffected thecontingent liabilityof the municipality. 

The municipality hasalso for the first time commenced with proceedings to establisha panel of legal 
service providers. The panel of legal service providerswiII beappointed torenderexternal legal services 
to the municipality as and when required. 
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KFA49: COMMUNICATION (INTERNAL AND EXTERNAL) 


The municipalityaimstoensure that information iscommunicated tothe general public on an on-going 
basis. In orderto ensure thatall communication reachesthe targeted audience, the municipality utilises 
thefollowing modes of communication: 


COMMUNICATION TOOL 

CIRCULATION NUMBER 

FREQUENCY 

External Newsletter 

20 000 

Quarterly 

Account notices/inserts 

30 000 

Monthly 

Awareness campaigns 

Drought Disaster/Keep Kouga Clean 

Ongoing 

Website 

30 000-50 000-page views/month 

Daily 

Social Media (Facebook) 

9 000 likes 

Daily 

Noticeboards 

Internal & External 

As required 

Flyers 

As required 

As required 

Local newspapers / radio 

30 000 print/70 000 radio 

Weekly 

Marketing and branding items 

Events/Campaigns 

Events/Campaigns 

Posters 

As required 

As required 


Table 110: Modes of communication 


The Kouga Council has an approved a Media and Communication Policy, which will be reviewed in the 
2019/2020 financial yearin line with structural changes that have been made to the department. 

Customer Satisfaction Survey 

The seventh annual Customer Satisfaction Survey was conducted in the last quarter of the 2017/2018 
financial year. The survey is viewed as a public partici pation tool which helps the municipality toget asense 
of how the community measures the performance of the municipality in relation to its core mandate of 
service delivery. The survey is a platformfor residents to airtheirviews withoutthe pressures of time or 
audience. Partici pants are also not required to identify themselves and this al lows those wishingto remain 
anonymousto be granted that status. The survey was conducted in all three of Kouga's main spoken 
languages, i.e.,English, Afrikaansand IsiXhosa. The study was conducted usingsurveyformsdistributed to 
the public for completion. The forms were divided into three categories with sub-sections and a scoring 
method provided on each form. 


Examples 


| CATEGORY 

SUB SECTION 

SERVICE EXPERIENCE 

Customer Care (Telephone skilis, reception area,accessibility of offices,staff 
capacity to deal with cha 1 lenges, cl ea nli ness of our work environment/offices etc.) 

SERVICE DELIVERY 

• Water 

• Electricity 

• Sanitation 

• Roads and Storm water 

• Refuse Removal 

• Parks and Open Spaces 

• Halls and Sports Fields 

• Fire and Emergency Services 

• By-lawenforcement andtraffic 

• Rates and Accounts 

GOOD GOVERNANCE 

• Ward Committees 

• Access to Information 

• Council Meetings 

• Administration 

• IDP and Performance Management 


Table 111: Customer satisfaction survey 
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The scoring methodto expresssatisfactionwas as follows: 

1 = Extremely Poor; 

2 = Poor; 

3 = Satisfactory; 

4 = Good; 

5 = Excellent 

The forms were avai lable at munici pal unitsand Ward Councillors Offices. Residents could alsodownload 
electronicversions of the form from our website. The survey was furtheremailed to civic structures for 
distribution to their members. The campaign was publi cised in ourcommunity newspapers, our website 
and Facebook page. The Speakeralsoencouraged ward councillors, specifically,to helpcirculate the 
survey in theircommunities. 

Togetherwith Humansdorp, the townsin the Gamtoos Valley showed poor returns, with numberstoo low 
to consider. i.e. noneofthetownsreached ten participants. Together,theStFrancisBayand theJeffreys 
Bay areas accountedfor72 partici pants and these were the ones that were considered for the survey. 
This shows a drop from last year'sfigure of 92. 

The total scores for this round of the survey are listed below, percategory and togetherwith the final 
total score: 

Service Experience - 3 (3,059195) 

Service Delivery-3 (2,687503) 

Good Governance - 3 (2,632472) 

TOTAL SCORE - 2,671996 
SOCIAL COHESION 

Kouga Munici pality has yet not adopted a Social Cohesion Strategy or Policy but actively partici pates on 
programmesto promote social cohesion. Kouga Munici pality actively participated/arranged thefollowing 
programmes in support of social cohesion and ultimately Nation Building: 


SOCIAL COHESION PROGRAMMES IN KOUGA-2018 


Nelson Ma ndela Day 

Moral Regeneration MovementSummit 

J-Bay Winterfest 

Nautical Festival 

Ga mtoos Festival 

Openingof theseasonevent, and va rious tourism and 

sportingevents 

Fleritage Daycelebrations 

Women's Caucus Outreach Meetings 

Women's Market Day 

Women in Tourisma nd Business Networking 

HIV/Aids DayandSupportingprogrammes 

16 Days of Activism against a buse of women a nd children 

Fleritage Day 

National Book Week 

Empowering women 

Literacya nd Fleritage drive 

Nelson Ma ndela Day 

oral Regeneration Movement Summit 

J-Bay Winterfest 


Ca reers Expo 

International Coastal Clean-up 
InternationalDayforthe Elderly 
Brea st Ca ncer Awa reness 
Ch ristmasfor Kids 
School Supplies for Kids drive 
Mayora 11 mbizo 

Munici pal State of the Munici pality Ad dress 

International Coastal Clean-up 

InternationalDayforthe Elderly 

Breast Ca ncer Awa reness 

Ch ristmasfor Kids 

School Supplies for Kids drive 

Mayora 11 mbizo 

Munici pal State of the Munici pality Ad dress 

Youth Development Drive 

PostSOMAYouth Dialogue 

Li bra ry Week Program mes (Through out the year) 

TownshipTourism Outreach 

LED and SMMEoutreach 
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• Nautical Festival 

• The KhoisanStruggleShow 

• Gamtoos Festival 

• Women's Caucus Outreach Meetings 

• Openingof theseasonevent, and va rious tourism and 

• Women's Market Day 

sportingevents 

• Women in Tourisma nd Business Networking 

• Heritage Daycelebrations 

• NationalEnvironmental Health Day 

• HIV/Aids Dayand Supportingprogrammes 

• World Environmental Health Day 

• 16 Days of Activism against a buse of women a nd children 

• National Water Week 

• Heritage Day 

• World Food Day 

• National Book Week 

• Globalhand wash/hygiene Day 

• Empowering women 

• Literacy and Heritage drive 


Table 112: Social Cohesion 


KFA50: MARKETING (BRANDING AND WEBSITE) 


Branding is streamlined across all municipal departments. All media and communication aspects of all 
municipal events are coordinated by the Media and Communication Division. Kouga Municipalityhasa fully 
developed website, which also acts as a reference point for all other services and products within the 
jurisdiction of the municipality. The municipality updates the webpage to include the necessary 
documentation and newson a weeklybasisof what is happening in the municipality. The municipal website 
is updatedon a daily basis and when requested in order to comply with the statutory requi rerne nts. 
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2.10.5 



HR Related policies and other documents 


The followingHR related policies and staff documents have beendeveloped, reviewedandapproved by Councilduringthe 2018/19 year: 


KEY NO 

POUCY NAME 

RESPONSIBLE DIRECTORATE 

DEPARTMENT 

1 

Acting Policy 

Corporate Services 

Human Resources 

2 

Code of Conduct 

Corporate Services 

Human Resources 

3 

Essential user policy 

Corporate Services 

Human Resources 

4 

Health and Safety Policy 

Corporate Services 

Human Resources 

5 

Leave Policy 

Corporate Services 

Human Resources 

6 

Medical Aid Policy 

Corporate Services 

Human Resources 

7 

Overtime Policy 

Corporate Services 

Human Resources 

8 

Recruitment and Selection Policy 

Corporate Services 

Human Resources 

9 

ScarceSkills 

Corporate Services 

Human Resources 

10 

Sexual HarassmentPolicy 

Corporate Services 

Human Resources 

11 

Subsistenceand Travelling Policy 

Corporate Services 

Human Resources 

12 

Tempora ry Staff 

Corporate Services 

Human Resources 

13 

Training policy 

Corporate Services 

Human Resources 

14 

Vehicle allowancepolicy 

Corporate Services 

Human Resources 


Table 113 : HR Policies 
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KFA51: ORGANISATIONAL STRUCTURE 


The administrative partofthe Kouga Municipality is headed bythe Municipal Managerwho reports d i reetly 
to the Executive Mayor. Directors and certain managers are reporting di reetly to the Municipal Manager. 
There are 5 directorates that perform strategic, social, technical, financial and administrative funetions 
assigned to the municipality. The Office of the Municipal Manager is the 6 th directorate. It consists of the 
Internal Auditand the governance management units. 

The municipality has an approved organisational structure, which was reviewed on the 30 August 2018, 
Council Resolution 18/08/CORP2. The performance agreements for 2018/19 have been submitted to the 
Department of Cooperative Government and Traditional Affairs. The municipality has a workforce of: 


1 S56&S57 

Permanent Employees 

Contractual Employees 

Vacant Positions I 

6 

918 

142 

34 


Table 114 : Municipal workforce 


The vacancy rate of the municipality stands on 3.5%. The numberof peoplewith disabilitiesin the employ 
of the municipality are llwhichisl.2% ofthe staff compliment. 


The table belowindicates the turn-overrate over the last three years: 


Financial year 

Total no of all 
appointments at 
the end of each 

year 

New 

appointments 

Toterminations 
during the year 

Turn-overrate 

2015/2016 

120 

120 

76 

8.8% 

2016/2017 

125 

125 

63 

7.5% 

2017/2018 

129 

129 

39 

3.9% 

2018/2019 

57 

57 

28 

3.08% 


Table 115: Turn-over rate 


Of all the staff, 66 . 4 % are male and 33 . 6 % is female. 

The graph belowreflectsthe current workforce numbers per race and pergender: 

PERMANENT AND TEMPORARY EQUITY 
OCTOBER - DECEMBER 2018 


335 


370 


297 


274 


286 298 


201 


146 166 


H 


116 118 128 
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0 0 0 1 1 1 


JLil 


36 23 27 26 


AFRICANMALE AFRICAN COLOURED COLOURED INDIAN MALE INDIAN WHITEMALE WHITE FEMALE 

FEMALE MALE FEMALE FEMALE 


ACTUAL OCTOBER 2018 ■ ACTUAL NOVEMBER 2018 

FIGURE 37 : Permanent and temporary equity 


ACTUAL DECEMBER 2018 
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The and table below shows ourcurrent demographics against the Provincial EAP demographics. The 
percentage below is for both permanent and temporary staff. 


RACE ANDGENDER 

ACTUAL 

OCTOBER 2018 

% 

ACTUAL 

NOVEMBER 2018 

% 

ACTUAL 

DECEMBER 2018 

% 

REQUIRED 
PROVINCIAL EAP 

% 

African Male 

32,96 

31,27 

34,90 

42,30 

African Female 

16,37 

16,82 

18,96 

39,50 

Coloured Male 

30,38 

29,00 

28,11 

5,60 

Coloured Female 

12,78 

11,97 

12,07 

5,00 

Indian Male 

0,00 

0,00 

0,00 

0,40 

Indian Female 

0,11 

0,10 

0,09 

0,20 

White Male 

3,92 

3,72 

3,39 

3,80 

White Female 

2,58 

2,58 

2,45 

3,10 


Table 115: Staff demographics 


lt is important to note the underepresentationof African males & females. Much attention must be given 
to increasethe numberof African males & females. Itis however, pleasingto note the steady increase in 
the numberof African Males & Females. There isa considerableoverrepresentation of Coloured males 
& femalesand slight underrepresentation of Indian males & females and whitefemales. 

45 % of the staff membersare Coloured, 50 % African, and 5 % White. All thesection 56and the section 57 
managers have signed appointment contracts, performance agreementsand performance plan which 
were submitted to the Department of Cooperative Government and Traditional Affairs. All S57 and S56 
managers meet the minimum competency requirement by National Treasury. 


KFA2: HUMAN CAPITAL AND SKILLS DEVELOPMENT 


The table below i I lustrates the status quo regarding the municipality's vacancy rates per occupational 
categoryand perfunctional area: 


| Occupational Category 

Approved 

Filled 

Vacant 

Top Management 

1 

1 

0 

Senior Management / Sub Directors 

5 

5 

0 

Professional /Specialists/ Middle Management 

30 

26 

4 

Skilied Technical/ Junior Management/ Supervisors 

200 

195 

5 

Semi-skilled and Discretionary Decision Making 

409 

403 

6 


Table 116: Posts occupational category 


Directorates 

Approved 

Filled 

Vacant 

Municipal Manager 

12 

11 

1 

Corporate Services 

77 

74 

3 

Finance 

95 

94 

1 

Community Services 

470 

450 

18 

Infrastructure and Engineering 

270 

261 

9 

Planning, Development and Tourism 

30 

28 

2 


Table 117: Posts perfunctional area 
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In ensuringthat the Municipally addresses challenges towards achieving organisational cohesion and 
effectiveness, the municipality drafted a Human Resources Plan to ensure fair, efficient, effective and 
transparent personnel administration. The HR Planfocuseson deliveringon seven (7) performanceareas: 

• RecruitmentandSelection 

• Education,Trainingand Development of Staff 

• Employment Equity and Diversity Management 

• Occupational Health and Safety 

• Employee Wellness 

• Personnel Administration 

• Labour Relations 

The HR team is committed to improving its services to internal customers. As part of our drive to 
understand the employees needs and geta sense of the improvements we need to make, the HRsection 
conducteda Human Resource Survey in December 2018. The average score was 73% positive, 20% was 
neutral and only 7% negative. The HR sectionalsoachieved acleanaudit, as per the audition opinion of 
the Auditor-General of South Africa. This is a major improvementforthe Human Resource Sectionfrom 
previousyearsand has set the bar high for future audits. The HR section will strive not only to maintain 
the clean audit opi nion, buteven betterit byensuringconsistency, transparency and accountability. 

Education, Training and Development at Kouga Municipality is focused on the enhancement of 
knowledge, skiils and behavioural competencies of employees and councillorto the appropriate levels. 
The main purpose of training and development is to ensure that staff within the organisation has the 
competencies necessary to performance up to the standards in the ir current jobs within the context of 
the municipality'sstrategicobjectives. 

All senior managers positions were fil led and there are novacancies. 

• Critical vacant positions on the neworganizational structure is in the process to be filled. 

• Existing staff is in the process to be placed according to the newly adopted organizational 
structure. 

• The process of signingthe newjobdescriptionshascommenced. 

• A numberof HR policiesare inthe process of beingreviewedforimplementation. 
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SKILLS DEVELOPMENT 


The municipalityiscommittedtodeveloptheskillsofthe humanresourcecapacityandthereforepreparesaworkplaceskillplanannually. The municipality 
has a workplace ski I Is plan which is updatedand reviewed annuallyin linewiththe prescriptsofthe SkillsDevelopment Actof 1998. The WSP wassubmitted 
to LGSETA on the 28 th of April 2018. The trainingcommittee hasnot beenfunctional, buta newcommittee hasbeen established which represents al I the 
applicable occupational levels in the Municipality. The Act aimsto improve the qualityof lifeof the labour force, to encou rage the labourforce to be self- 
employed and to encou rage workers to participate in leadership and other programmes. 

The Senior and Top Management of the Municipality has completed the prescribed Financial Management qualifications. The table underneathisanextract 
from the reports on the prescribed Financial Management qualifications submitted to National Treasury on a quarte rly basis. 


Position 

Highest 

Education 

Qualification 

Work Related 
Experience 

Performance 
Agreement Signed 
(where required) 

Completed 
Required Unit 
Standards 

Requirements 

Met 

Compliant 
(consider Budget) 

Accounting Officer 

y 

y 

y 

y 

4 

y 

Chief Financial Officer - Municipality 

y 

y 

y 

y 

4 

y 

Senior Manager (MSA S56) 

y 

y 

y 

y 

4 

y 

Senior Manager (MSA S56) 

y 

y 

y 

y 

4 

y 

Senior Manager (MSA S56) 

y 

y 

y 

y 

3 

y 

Senior Manager (MSA S56) 

y 

y 

y 

y 

4 

y 

Middle Manager: Finance 

y 

y 

y 

y 

4 

y 

Middle Manager: Finance 

y 

y 

y 

y 

4 

y 

Supply Chain Management Manager 

y 

y 

y 

y 

4 

y 

Middle Manager: Finance 

y 

y 

y 

y 

4 

y 

Middle Manager: Finance 

X 

y 

y 

y 

3 

X 

Middle Manager: Finance 

y 

y 

y 

y 

4 

y 

Middle Manager: Finance 

y 

y 

y 

y 

4 

y 

Middle Manager: Finance 

y 

y 

y 

y 

4 

y 

Middle Manager: Finance 

y 

X 

y 

X 

2 

X 


Table 118: Financial management qualifications 


210 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 




























The followingtrainingwas completed: 


TRAINING COSTS 

July 

2018 

August September 

2018 2018 

October 

2018 

November 

2018 

December 

2018 

TRAINING COSTS 

Training Cost 

R 9 660,00 

R 0,00 

R26 587,00 

R 85 575,00 

R 72 381,00 

R 58 926,00 

TrainingCost 

Associated costs 

R 0,00 

R 2 000,00 

RO,00 

R 0,00 

R 0,00 

R 0,00 

Associated costs 

Categories of Beneficiaries 







Categories of Beneficiaries 

Legislators 

10 

0 

0 

0 

1 

0 

Legislators 

Managers 

34 

0 

5 

0 

24 

0 

Managers 

Professionals 

35 

4 

10 

28 

82 

0 

Professionals 

Technicians and Associate Professionals 

25 

3 

6 

5 

18 

0 

Technicians and Associate 

Professionals 

Clerical Support Workers 

20 

14 

1 

6 

23 

8 

Clerical Support Workers 

Service & Sales Workers 

0 

0 

11 

0 

16 

0 

Service & Sales Workers 

Skilied Agricultural, Fishery and Related 
Trade Workers 

0 

0 

0 

0 

0 

0 

Ski IIed Agricultural, Fishery and 
Related Trade Workers 

Plant & Machine Operators and 
Assemblers 

12 

0 

0 

6 

26 

4 

Plant& MachineOperators and 
Assemblers 

Elementary Occupations 

199 

52 

23 

12 

66 

8 

Elementary Occupations 

Total Number of benefici aries 

335 

73 

56 

57 

256 

20 

Total Number of beneficiaries 


Table 119: Training 


The Municipality also embarked on various recruitment drives for Unemployed learners in the Kouga Area. 16 Programmes have been running since June 
2018, with371 youthbeingbeneficiaries. 

In the table below is a breakdown of all programmesthat have been embarked on. These programmes will go a long way in upskilling the youth of Kouga, 
and alleviatingpovertyand unemploymentamongstthe youth in Kouga. 
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NAME OF 

MODE 

START 

END 

NQF 

NO. OF 

SERVICE 

SOURCE 



SENDER AND RACE 


STATUS OF 


LEARNING 

INTERVENTION 

OF 

DELIVERY 

DATES 

DATES 

LEVEL 

BENE- 

FICI ARIES 

PROVIDER 

OF 

FUNDING 

AF 

CF 

WF 

AM 

CM 

WM 

INTER¬ 

VENTION 

1 

Labour Relations 

Learnership 

11/06/18 

31/06/19 

5 

15 

Tirisano YA 

Bakwena 

Services 

Seta 

3 

8 

0 

1 

3 

1 

In Progress 

2 

Hygiene and 

Cleaning 

Learnership 

11/06/19 

31/06/19 

2 

15 

Tirisano YA 

Bakwena 

Services 

Seta 

9 

4 

0 

1 

1 

0 

In Progress 

3 

New Venture 

Creation 

Learnership 

11/06/19 

31/06/19 

2 

27 

Tirisano YA 

Bakwena 

Services 

Seta 

16 

5 

0 

3 

3 

0 

In Progress 

4 

New Venture 

Creation 

Learnership 

06/08/18 

31/08/19 

2 

31 

Pakanyo 

Trading 

Services 

Seta 

14 

7 

0 

8 

2 

0 

In Progress 

5 

New Venture 

Creation 

Humansdorpgroup 

Skilis Program 

23/07/18 

03/07/18 

2 

15 

Obboibon 

Investments 

Services 

Seta 

5 

3 

0 

5 

2 

0 

Completed 

6 

New Venture 

Creation 

Hankey group 

Skiils Program 

23/07/18 

03/07/18 

2 

20 

Obboibon 

Investments 

Services 

Seta 

7 

3 

0 

6 

4 

0 

Completed 

7 

New Venture 

Creation 

Jeffreys group 

Skilis Program 

03/09/18 

14/09/19 

2 

30 

Obboibon 

Investments 

Services 

Seta 

12 

8 

0 

4 

6 

0 

Completed 

8 

Public 

Administration 

Learnership 
Disabled Youth 

01/04/18 

01/04/19 

3 

1 

Amandla 

Obunye 

Services 

Seta 

0 

0 

0 

1 

0 

0 

In Progress 

9 

Business 

Administration 

Learnership 

01/08/18 

31/08/19 

4 

27 

Viva mark 

Services 

Seta 

13 

10 

0 

0 

3 

1 

In Progress 

10 

Plumbing 

Skiils Program 

05/11/18 

31/04/19 

4 

14 

Human 

Settlement 

Public 

Works 

8 

2 

0 

3 

1 

0 

In Progress 
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11 

Real Es ta te 

Learnership 

01/08/18 

31/08/19 

2 

40 

Itakane 

Academy 

Services 

Seta 

13 

8 

0 

10 

9 

0 

In Progress 

12 

Smme's Training 

Skiils Program 

05/11/18 

23/11/18 

2 

31 

Acosa 

National 

Skiils Fund 

19 

1 

3 

6 

2 

0 

Completed 

13 

Plant Production 
PatensieGroup 

Learnership 

05/11/18 

30/10/19 

2 

27 

Acosa 

National 

Skiils Fund 

15 

4 

0 

5 

3 

0 

In Progress 

14 

Crop Plantation 
Hankey Group 

Learnership 

05/11/18 

30/10/19 

2 

23 

Acosa 

National 

Skiils Fund 

13 

2 

0 

7 

1 

0 

In Progress 

15 

Mixed Farming 

Jeffreys BayGroup 

Learnership 

05/11/18 

30/10/19 

2 

28 

Acosa 

National 

Skiils Fund 

14 

5 

0 

7 

2 

0 

In Progress 

16 

Crop Production 

Loerie & Thornhill 
Group 

Learnership 

05/11/18 

30/10/19 

2 

27 

Acosa 

National 

Skiils Fund 

2 

14 

0 

3 

8 

0 

In Progress 

Total Number of Youth Trained = 371 


Table 120: Youth training progmmme 
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EMPLOYMENT EQUITY 


On the 15 th of January 2019 the municipality submitted its annual Employment Equity Report to the 
Department of Labour. This was done afterextensiveconsultationwith organizedlabourand employees. 

The table below indicates the progression that the municipality has made in terms of its Employment 
Equity Plan and numerical targets. 

The table depicts the status of the workforce profile at the end of March 2018, the numerical targets that 
was set out in the Employment Equity Plan, and the current profile as per the Employment Equity Report. 
As per the table below, its clear that significant strides have been made to appoint African Females, 
African Males, and females in totality. 


Target dates Occupational Male Female Foreign 

Category Nationals 


n 

c 

i 

w 

A 

c 

i 

w 

Male 

Female 


Top management 












MARCH 2018 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

1 

SEPTEMBER 2019 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

1 

DECEMBER 2018 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

1 


Senior management 












MARCH 2018 

0 

1 

0 

1 

2 

0 

1 

0 

0 

0 

5 

SEPTEMBER 2019 

0 

1 

0 

1 

2 

0 

1 

0 

0 

0 

5 

DECEMBER 2018 

0 

1 

0 

1 

2 

0 

1 

0 

0 

0 

5 


Professionally 
qualified and 
experienced 
specialists and mid- 
management 












MARCH 2018 

2 

6 

0 

10 

2 

3 

0 

2 

0 

0 

25 

SEPTEMBER 2019 

4 

6 

0 

7 

6 

3 

0 

2 

0 

0 

28 

DECEMBER 2018 

3 

6 

0 

11 

2 

2 

0 

2 

0 

0 

26 


Skilied technical and 
academically 
qualified workers, 
junior management, 
supervisors, 
foremen, and 
superintendents 












MARCH 2018 

32 

68 

0 

14 

29 

23 

0 

16 

0 

0 

182 

SEPTEMBER 2019 

41 

66 

0 

13 

39 

26 

0 

16 

0 

0 

201 

DECEMBER 2018 

38 

65 

0 

16 

32 

28 

0 

16 

0 

0 

195 


Semi-skilled and 
discretionary 
decision making 












MARCH 2018 

134 

125 

0 

7 

33 

35 

0 

3 

0 

0 

337 

SEPTEMBER 2019 

147 

112 

0 

8 

54 

31 

0 

3 

0 

0 

355 

DECEMBER 2018 

153 

131 

0 

7 

64 

42 

0 

6 

0 

0 

403 
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MARCH 2018 

Unskilled and 

defined decision 
making 

101 

83 

0 

0 

61 

47 

0 

1 

0 

0 

293 

SEPTEMBER 2019 

99 

75 

0 

4 

61 

40 

0 

3 

0 

0 

282 

DECEMBER 2018 

108 

75 

0 

0 

62 

42 

0 

1 

0 

0 

288 


Table 121: Employment equity 


HUMAN RESOURCES PLAN 


The municipality has an Employment Equity Plan, as wel I as a Human Resource Strategic Framework linked 
to the SDBIP which serves as its plan for the financial year. 


PERSONNEL EXPENDITURE 


The following Schedule reflects the personnel expenditure for Kouga Municipality in respect of the 
years 2018/2019 


WAGE 

BILL 

Jul-18 

Aug-18 

Sep-18 

Oct-18 

Nov-18 

Dec-18 

Gross 

Wage Bill 

R 16 451 395,06 

R 18 847 718,77 

R 17 898 707,16 

R 18 291 392,12 

R 30 356 420,38 

R 18 964 737,28 

% Increase 

- Gross 
Wage Bill 

0% 

15% 

-5% 

2% 

66% 

-38% 


Table 122: Personnel Expenditure 


The Municipality has a new Organisational structure in place.This structure has been alignedto ensure 
that departments are aligned towards achieving more effective service delivery. Positions that are not 
critical has been frozen, and staff has been transferred to ensure the Municipality enhance productivity 
and curb staff expenditure. The Municipality strive towards adheringto section 66 of the Municipal 
Systems act as amended. 


STAFF BENEFITS 


❖ Pension and Retirement Funds 

The following Schedule reflects membershipnumbers in respect of the various pension and 


retirement funds: 


MEMBERSHIP: PENSION AND RETIREMENT FUNDS 

Namesof Pension Funds 

Numberof Members 

Consolidated Retirement Fund 

428 

LA retirement fund 

1 

National Fund for Municipal Workers 

5 

South African Local Authority Pension Fund 

8 

MWRF Provident fund 

183 

Momentum 

195 

MCPF 

3 

Retirement Fund No. CC 

4 

Consolidated Retirement Fund Councillors 15% 

6 


Table 123 ; Pension and Retirement Funds 


215 I Kouga Municipality IDP Review 2019/20 / 30 May 2019 



















































❖ Medical Aid funds 

As per the provisions of the SALGBC Collective agreements staff members of Kouga Municipality may 
select participation in any of the following Medical Aid Funds: 
o Bonitas 

o Key Health 

o Hosmed 

o LA Health 

o SAMWU Med 

The following Schedule reflects membership numbers of the different Medical Aids of Kouga Staff 
members: 


MEMBERSHIP: MEDICAL AID FUNDS 

Names of Medical Aids 

Numberof Members 

Bonitas 

175 

Key Health 

18 

Hosmed 

73 

LA-Health 

158 

SAMWU-Med 

66 


Table 124 : Medical Aid Funds 


❖ Leave 

Leave benefits for staff members are regulated through the provisions of SALGBC Collective Agreements 
and the provisions of the internal Leave policy. The Human Resource section have introduced a new 
triplicate leave book system. These books were implemented effectivefrom the l st of October 2018 by 
all departmentswithinthe Kouga Municipality. This newsystem will ensure that leave is moreeffectively 
controlled and managed. 
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The followingSchedule reflects leave taken by employees overthe 2017/18 period: 


LEAVE DAYS TAKEN 

July 

August 

September 

October 

November 2018 

December2018 


2018 

2018 

2018 

2018 



Annual Leave 

531 

406 

389 

453 

420 

274 

Sick Leave 

226 

195 

175 

224 

165 

156 


Table 125: Leave 


❖ Staff Appointments 

The following Schedule reflects the permanent appointments including promotions made for the year 2018/19 in respect of ordinary permanent 
employees: 



Occupation 

Appointmentdate 

1 

Town Planner 

01-Jul-18 

2 

Registry Clerk 

Ol-Jul-18 

3 

Call Centre Operator 

Ol-Jul-18 

4 

Call Centre Operator 

Ol-Jul-18 

5 

Call Centre Operator 

Ol-Jul-18 

6 

Call Centre Operator 

Ol-Jul-18 

7 

Assistant Accountant 

Ol-Aug-18 

8 

Chief Clerk Sal aries 

Ol-Aug-18 

9 

Cashier 

20-Aug-18 

10 

Meter Reader 

21-Aug-18 

11 

Meter Reader 

21-Aug-18 

12 

Truck Driver 

20-Aug-18 

13 

Truck Driver 

20-Aug-18 

14 

Data Processing Officer 

Ol-Aug-18 

15 

Supervisor: Waste 

Ol-Sep-18 

16 

Manager Environment Management 

Ol-Sep-18 

17 

Senior Auxi 1 iary Officer 

Ol-Sep-18 
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18 

Senior Human Resource Officer 

Ol-Sep-18 

19 

Cashier 

21-Sep-18 

20 

Traffic Officer: Grade 3 

Ol-Aug-18 

21 

Platoon Officer 

Ol-Aug-18 

22 

Supervisor: Parks 

Ol-Aug-18 

23 

Call Centre Operator 

20-Aug-18 

24 

LED Officer 

Ol-Oct-18 

25 

Stores Clerk 

Ol-Oct-18 

26 

Administrative Officer: Mechanical Workshop 

Ol-Oct-18 

27 

Senior Fire Fighter 

Ol-Oct-18 

28 

Artisan Assistant: Mechanical Workshop 

Ol-Oct-18 

29 

Area Civil Engineer 

Ol-Nov-18 

30 

Supervisor: Waste 

Ol-Nov-18 

31 

Environment Specialist 

Ol-Dec-18 

32 

Admin Officer: SCM 

Ol-Dec-18 

33 

Stores General Assistant 

Ol-Dec-18 

34 

Admin Officer: Fire & Disaster 

Ol-Dec-18 

35 

Artisan Assistant: WTW 

Ol-Dec-18 

36 

Artisan Assistant: Sewerage 

Ol-Dec-18 

37 

Artisan: Plumber 

Ol-Dec-18 

38 

Fire Fighter 

05-Dec-18 

39 

Fire Fighter 

05-Dec-18 


Table 126: Staff appointments 
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❖ Staff Terminations 

The followingSchedule reflectsstaffterminationsforKouga Municipalityduringthe2017/18 year: 


Staff Terminations 

July 

2018 

August 

2018 

September 

2018 

October 

2018 

November 

2018 

December 

2018 

Number of Discharges 

5 

1 

1 

5 

9 

7 


Table 127: Staff terminations 


• Labour Relations 

Relations with Organised Labour in Kouga Municipality is regulated and done in terms of the provisions 
of theSALGBC Main Collective Agreement. 

The Labour relations unit has embarked on the following initiatives: 

• Workshop all employeeson the Code of Conductas persection 69 of the Municipal Systems act 

• Workshop all employeeson the Conditionsof service for employees 

• Workshop all employeeson theSALGBC disci pli nary Code collective agreement 

• Workshop all employeeson the new Human Resource Pol ides 

• Respondingto all grievances in writing within the prescribed timeframes 

The Municipality isstrivingtoensure that Labour relations in the Municipality is stable. 

• Local Labour Forum 

Local Labour Forum Meetings are required to be held at monthly intervals and the composition of the 
Local Labour Forum consists of 50% representation by the Employerand 50% representation by the 
Employee components as per the threshold set by the SALGBC Main Collective agreement. The 
Municipality is strivingtowards better Labour relations with Organised Labour, and toensure unions and 
the employerworktogethertocreate a betterworkingenvironment. 

• Labour Relations: Staff Discipline 

Staff disci pli ne is largely attended to i nternally through employeestrainedin chai ring discipli nary hearing 
and employees trained in representing the employer at disciplinary hearings. The new SALGBC 
Disciplinary Code and Collective agreement are being utilised. The Municipality strive to adhere 100% 
procedural ly toensure legislativecompliance. Staff turnoverbecauseof disciplinary hearings is regarded 
as lowtoinsignificantwhencompared to the number of staff membersemployedby Kouga Municipality. 
The Municipality is striving to apply corrective discipline, and alwaysapplythe rules and standards as set 
out by Schedule 8of the Labour Relations Act. 

The following Schedule reflects the status of disciplinary interventions forthe 2018/19 year: 


DISCIPLINARY MATTERS 

July 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Number of disciplinary matters 

3 

4 

4 

5 

9 

2 

Number of Matters at arbitration 

3 

1 

4 

3 

2 

4 

Number of Matter in the Labour Court 

0 

0 

0 

0 

0 

0 

Number of Matters Finalise 

1 

2 

1 

2 

3 

4 

Number of Grievances 

1 

1 

2 

1 

0 

1 

Number of Grievances finalised 

1 

0 

0 

1 

0 

0 

TOTAL 

9 

8 

11 

12 

14 

11 


Table 128: Dispi i na ry matters 
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OCCUPATIONAL HEALTH AND SAFETY 


The key strategicobjectivesforOccupational Health and Safetyare: 

• Identification,evaluation, monitoringand control of all occupational Health andSafety 
ProgrammesforCouncil; 

• Facilitate and co-ordinate OHS programmes to ensure compliance to all relevant legislation; 

• Implementation of Health and Safety related work programmes. 

Occupational Health and Safety Committees 

Accordingtothe Occupational Health and Safety Act NO 85 of 1993 (amended by ACT181of 1993) Section 
17, 18, 19 and 20 the Council is obliged toestablish Health and Safety Representatives as well as Health 
and Safety Committees. A number of 40 Health and Safety Representatives has been elected and 
represent of all Units of Kouga Municipality. Occupational Health and Safety Inspections are done 
regularly. 

Occupational Health and Safety Interventions for 2018/2019: 


OCCUPATIONAL HEALTH AND Jul Aug Sept Oct Nov Dec 

SAFETY_2018 2018 2018 2018 2018 2018 


Number of Injuries on duty reported 

6 

5 

8 

8 

11 

14 

Number of Medical Surveillance 

0 

25 

45 

173 

214 

4 

Number of monthly safety 
representative meetings 

3 

3 

1 

3 

4 

3 

Number of Employee Assistance 
interventions 

0 

2 

1 

1 

11 

2 

TOTAL 

9 

35 

55 

185 

240 

23 


Table 129: Occupational Health and Safety Interventions 
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Thefollowing major projects wasplanned forthe Human Resource sectionforthe 2018/2019 Financial year: 


Project Name 

Project Outcomes 

Completion date 

Triplicate Leave system 

Book to be purchased to capture leavefor employees 

Completed- Achieved 

Unqualified audit opinion 

HR to achieve an unqualified audit opi nion 

Completed- Cleanauditachieved 

HR survey 

Conduct a HR survey with 75% percent positive responses 

Completed- Achieved 

Electronic recruitment system 

Implement a new electronic recruitment system 

Completed- Achieved 

Employment Equity plan 

Implement a new compliantEE plan 

Completed- Achieved 

Employment Equity Report 

Submit Employment Equity Report to Department of Labour 

Completed- Achieved 

Job evaluation 

Complete the job eva 1 uation programme in Kouga 

30 June 2019 

HR policies 

Implement 11 new HR policies 

Completed- Achieved 

Vetting system 

Appointa serviceprovider 

Completed- Achieved 

Employee assistance 

Appoint a service provider to conduct EAP atthe Municipality 

30 June 2019 

WSP 

Submit a credible WSP to LGSETA 

30 April 2019 

MFMA programme 

Appoint a service provider to conduct MFMA training 

Completed- Achieved 

Training tender 

Appoint a service provider to conduct various trainingat Kouga in terms of the WSP 

30 June 2019 

Medical surveillance 

Appointment of a service provider to conduct medical surveillanceat Kouga for all 
high-riskemployees 

30 August 2019 

Qualification audit 

Complete a qualification auditfor all employees atKouga 

30 June 2019 

Risk assessment 

Appointment of a service provider to conduct a riskassessment 

30 June 2019 

Twinrix 

Procure twinrix i njecti ons for all affected employees 

Completed- Achieved 


Table 130: HR Projects 
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CHAPTER 3: INTERGOVERNMENTAL RELATIONS ALIGNMENT 


3.1 INTERGOVERNMENTAL RELATIONS 


Section 24(1) and (2) of the Municipal Systems At providesfor the legislative Framework for the 
enhancement of co-operativegovernance in municipal planning. The Act States the following: "(1) the 
planning undertaken by the municipality must be aligned with and complement the development plans 
and strategiesof otheraffected municipalitiesand other organs of State to give effecttothe principles of 
co-operative government contained in section 41 of the Constitution. (2) municipalitiesmust participate 
in national and provincial development programmes as requi red in Section 153(b) of the Constitution." 


INTERGOVERNMENTAL PLANNING MODEL 



KEY: 

_; Strateg ic Planning toraJ Planning j | Financial Ptanning | | Spatial Planning 


| Integrated Planning [_ Operational Plan 


FIGURE 38 : Intergovernmental Planning Model 
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3.2 INTERGOVERNMENTALSTRUCTURES 


In terms of the Constitution of South Africa, all spheresof government and all organs of State within each 
sphere mustco-operatewith one anotherin mutual trustandgoodfaithfosteringfriendlyrelations. They 
must assist and support one another; inform and consultone anotheron matters of common interest; 
coordinate their actions; adhering to agreed procedures and avoid legal proceedings against each one 
another. Toadheretothe principlesof the Constitutionasmentioned above the municipality partici pates 
in the followingintergovernmentalstructures: 

a) Municipality's participation in IGR structures 

• Premier'sCoordinating Forum(PCF) 

• DistrictCoordination Forum (DCF) 

• Mayor's and Municipal Manager's Forum 

• Chief Financial Officer Forum 

• Provincial Local EconomicDevelopment Forum 

• Provincial LEDand Tourism Forum 

• Provincial Public Participation and Communication Forum 

• Provincial IDP Manager's Forum 

• Provincial Public Participation Workshops and TrainingCourses 

• Provincial Social Housing Forum 

• SALGA WorkingGroups( Human SettlementStreamand HR stream) 

• Provincial Skiils Development Forum 

• Human Resource Management Forum 

• Provincial Disaster Management Advisory Forum 

• Provincial Roadsand PublicWorks Forum 

• BacktoBasics 

• Operation Masiphathisane 

• SALGA BIGM partnership with Port Edward County 

• NUSP Forum (National UpgradingSupport Program) 

b) District / Municipal Forms 

• Municipal Managers Forum 

• SALGA WorkingGroups 

• District Coordinating Forum 

• IDP Managers Forum 

• LED Managers Forum 


3.3 AREAS OF INTERFACE - NATIONAL, PROVINCIAL, DISTRICT AND NATIONAL 
GOVERNMENT 


NATIONAL DEVELOPMENT PLAN (NDP) - VISION 2030 


The National Development Plan aims to eliminate poverty and reduce inequality by 2030. South Africa 
has the potential and capacity to eliminate poverty and reduce inequality over the nexttwodecades. This 
programme setout government's plans to addressvarious key government programmes. The President 
also ensure that the National Development Plan remainsthe foremost blueprint to take forward the fight 
against poverty, inequality and unemployment. All programmes of government are aligned to the NDP. 
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The Key focusareas of the Plan are illustrated in thefigure below: 



FIGURE39 :NDP 2030 Vision 


The 12 National Outcomesare: 

NOC2: A longand health life forali South Africans 

NOC 1: Improve qualityof basiceducation 

NOC3: All people in South Africa are and feel safe 

NOC4: Decentemploymentthrough inclusive economicgrowth 

NOC5: A ski I led and capable workforce to support an inclusive growth path 

NOC6: An efficient, competitive and responsive economicinfra structure network 

NOC7: Vibrant, equitable and sustainable rural communities with food security forali 

NOC8: Sustainable human settlementsand improved qualityof household life 

NOC9: A responsive, accountable, effectiveand efficient local government 

NOCIO: Environmental assetsand natural resources that are well protectedandcontinuallyenhance 
NOC11: Createa betterSouth Africaand contributetoa betterandsaferAfricaand theworld 
NOC12: An efficient, effective and development oriented public service and an empowered, fair and 
inclusive citizenship 

Of the 12 Outcomes, Outcome 9 holds reference to District and Local Municipalities as a mechanism to 
formalize 'A Responsive, accountable, effectiveand efficient local government system'. 


Outcome 9 identifies 7 Critical Outputs: 


Output 1: 
Output 2: 
Output 3: 
Output 4: 
Output 5: 
Output 6: 
Output 7: 


Implementadifferentiated approach tomunicipal financing, planningand support; 
Improving Access to Basic Services; 

Implementation of the Community Work Program; 

Actionssupportive of the human settlement outcomes; 

Deepen democracy through a refined Ward Committee model; 

Administrative and financial capability; 

Single Window Coordination. 
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The State of the Nation Addresswas delivered bythe newlyelected President of South Africa, MrCyril 
Ramaphosa on 16 February 1018 and is summarizedasfollows: 


SUMMARYOF ACTIONS/COMMITMENTS FROM PRESENIDENT CYRIL RAMAPHOS - SONA2018 


Economic Policy 

• Appoi nt a Presidential Economic Advisory Council that will draw on the expertise 

and capabilities that reside in labour, business, civilsocietyand academia 

Jobs, especially for youth 

• Jobs Summit withina few months 

• InvestmentConference within the nextthree months 

• La unch Youth Employment Service Initiative to place unemployed youth in paid 
i nternships i n companies across the economy 

• Create s uch i nternships in the nextthreeyears 

• Establisha YouthWorkingGroup 

Re-industrialise/stimulate 

manufacturing 

• Strategicuseofincentives a nd other measures 

• Localisation programmeforproducts designatedforlocal manufacturing -clothing, 
furniture, water meters etc 

Transformation 

• Support black industrialist - to build a new generation of black and women 
producers that ca n build enterprises orsignificant scale and capability 

• Use competition policy to open markets to new black entrants 

• Invest inthe development of township and rural enterprises 

Infrastructure 

• Assemble a team to speed up implementation of new projects, particularly water 

projects, healthfacilitiesa nd road maintenance 

Mining 

• 1 ntensifyengagements with all stakeholders on the MiningCha rter 

• Fi na lise the MPRDA Amendment Bill by end of the l st q uarter of this year 

• Sta ke holder engagement to deal with mi ning fata lities 

Small business, co-ops, township 
enterprises 

• Honour 30% of procurement allocation to these enterprises 

• Invest inSMME incubation 

• WelcomeSMMEfund initiative bycorporatesector 

Land and Agriculture 

• Acce 1 e rate o ur land redistribution programmeand make more land available 

• Expropriate land without compensation, our approach, considering food security, 
agricultural production a ndgrowth of the sector 

Fourth industrial revolution 

• Digital i ndustrial revolution commission to be established 

• Al location of Spectrum to reduce barriers to entry 

National minimum wage 

• Introduce NMW by May 1 be nefitting more than 6 million South Africans 

Health and NHI 

• Scale up our testing and treating campaign by initiating an additional two million 
people on anti-retroviral treatment by December 

• The NHI Bill is now ready to be processed through government and will be 
submitted to Pa riiament i n the next few weeks 

Education 

• Free higher education and tra i ning will be available to fi rst yea r students from 
households witha gross combined a nnuali ncome of R350 000. (to be phased i n) 

• All public schools have begu noffering and Africa n language 

• First National Senior Certificate examination on South AfricanSign Language will be 
offered to deaf learners atthe end of 

Social grants 

• U rgently ta ke decisive steps to comply with all directions of the Constitutional Court 

• Ta ke action to ensure no person i n government is undermining implementation 
deadlines set bythe court 

Social Sector/Civil Society 

• Convene a Social SectorSummit during this yearto recognise the critical role they 

playinsociety 

State/governance 

• Reduce the numberof departments (cabinet) 

• Reviewthefunding model of SOE's a nd other measures 

• Cha ngethe waythat boards are appointed 

• Remove board members from any role i n procurement 

Corruption/state capture 

• The Commission of Inquiry i nto State capture to commence its work shortly 

• The Commission should not displace the regular work of the countr/s law 
e nforce ment agenciesi n i nvestigating and prosecutingall acts ofcorruption 

• Urge professional bodies a nd regulatory a uthorities to act against members who 
are found to have acted improperlya nd unethically 
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• Urgently attend to the leadership issues at the National Prosecuting Authority to 
ensure that this cri tical institution is s ta bilised and able to perform its ma ndate 
unhi ndered 

• Appointa Commission of I nquiry i ntoTax Administration a nd Gove rnance of SARS 

• Vi s it eve ry national department to e ngage with the senior leadership to ensure that 
the work of government is effectivelyaligned. 

Table 131: State ofthe Nation Address 


PROVINCIAL DEVELOPMENT PLAN - VISION 2030 


The Principles ofthe Provincial Development Plan is to depart from a principled premise that confronts 
th e structuralfeatures hobblingthe provincial economy. 

The principles are the following: 

Social, economicandspatial justice; 

■ Genderequality; 

Intergenerational equity-prevent i nequalities being passed down to future generations; 

■ Citizen participation and co-responsibility fordevelopment; 

Promotesethical, integrated multi-agent action predicatedonthe relativestrengths of institutional 
partners; 

Public good - government must prioritise the common interest above personal gain; 

■ Respects evidence and critical deliberation; 

And takes accountability seriously. 

The PDP is designed to deal with the spread and incidence of povertyand unemploymentin the Eastem 
Cape Province as well asthespatial inequality between different regions. 

The Premierof the Eastern Cape, Hon Phumulo Masualle presented the Provincial StrategicPlan 2015- 
2020 on 15 March 2015 comprisingofthefollowingkeystrategicobjectives: 


PROVINCIAL STRATEGIC OBJECTIVES 2015-2020 

STRATEGIC OBJECTIVE 1 

Objective statement: Policy coordination and integrated 
planning in the Province 

Strengthened policy coordination and integrated planning 
in the province 

STRATEGIC OBJECTIVE 2 

Objective statement: Implementation of government 
programmes 

Accelerated implementation of government programmes 

STRATEGIC OBJECTIVE 3 

Objective statement: Co-operative governance, stakeholder 
relations and partnerships 

Effective co-operative governance, stakeholder relations 
and partnerships 

STRATEGIC OBJECTIVE 4 

Objective statement: Good corporate governance 

Improved corporate governance 


Table 132: ProvincialStrategic Objectives (Source: ProvincialStrategicPlan) 
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KOUGA MUNICIPALITY STRATEGIC GOALS ALIGNMENT WITH NATIONAL OUTCOMES AND 
PROVINCIAL GOALS 


NATIONAL OUTCOMES 

PROVINCIAL GOALS 

KOUGA STRATEG IC GOALS 

NOC 1: Improve qualityof basic 
education 

PG2: Aneducated, 
e m powered a nd i nnovative 
Citizen ry 

KG3: To provide professional, efficient, people 
centred human resources and administrative 
services to Kouga citizens, staff and council for a 
transformed, equitable and efficient local 
gove rnment 

NOC2: A long and health lifefor 
a 11 South Af ri cans 

PG3: A healthy population 

KG1: To provide quality, sustainable municipal 
infrastructure to consistently maintaining and 
improvingthe needs of the people of Kouga 

NOC3: Al 1 people in South Africa 
a re a ndfeel safe 

PG4: Vibrant,equitably 
ena bied communities 

KG1: To provide quality, sustainable municipal 
infrastructure to consistently maintaining and 
i mprovingthe needs of the people of Kouga 

NOC4: Decentemployment 
through inclusive economic 
growth 

PG1: A growi ng, inclusive 
and equitableeconomy 

KG2: To create and facilitate a conducive 

environment that builds inclusive local 
economies, sustainable a nd decent employment 

NOC5: A ski Iled and capable 
workforce to support an 
inclusive growth path 

PG2: An educated, 
e m po wered a nd i nnovative 
Citizen ry 

KG3: To provide professional, efficient, people 
centred human resources and administrative 
services to Kouga citizens, staff and council fora 
transformed, equitable and efficient local 
gove rnment 

KG5: To build sustainability of Kouga 

Municipality by empowering staff to achieve a 
good governance and a clean administration 
which is committed to prudent ma nagement of 
public funds by promoting accuracy and 
trans parency 

NOC6: An efficient, competitive 
and responsive economicinfra 
structure network 

PG1: A growi ng, inclusive and 
equitable economy 

KG2: To create and facilitate a conducive 

environment that builds inclusive local 
economies, sustainable a nd decent employment 

NOC7: Vibrant,equitableand 
sustainable rural communities 
with food secu rity for all 

PG4: Vi bra nt, equitably 
ena bied communities 

KG2: To create andfacilitatea conducive 
envi ronmentthat builds inclusive local 
economies, sustainable a nd decent employment 

NOC8: Sustainable human 
settlements and i mproved 
qua lity of household life 

PG4: Vi bra nt, equitably 
ena bied communities 

KG1: To provide quality, sustainable municipal 
infrastructure to consistently maintaining and 
improvingthe needs of the people of Kouga 

NOC9: Aresponsive, 
accountable, effective and 
efficient local government 

PG5: Capable, conscientious 
and accountable institutions 

KG4: To create an enabling environment for 
active public participation and an administrative 
culture cha racterised by accountability 
tra ns pare ncy a nd efficiency 

KG5: To buildsustainabilityof Kouga Municipality 
by empowering staff to achieve a good 
governance and a clean administration which is 
committed to prudent management of public 
funds by promoting accuracy a nd tra nsparency 

NOCIO: Envi ronmental assets 

and natural resourcesthatare 
well protectedandcontinually 
enhanced 

PG4: Vi bra nt, equitably 
ena bied communities 

KG1: To provide quality, sustainable municipal 
infrastructure to consistently maintaining and 
improvingthe needs of the people of Kouga 

NOC11: Crea te a better South 
Africa a nd con tri bute to a better 

and saferAfrica and the World 

PG4: Vi bra nt, equitably 
ena bied communities 

KG4: To create an enabling envi ronment for 
active public participation and an administrative 
culture cha racterised by accountability 
tra nsparency a nd efficiency 

NOC12: An efficient,effective 
and developmentoriented 
publicservice a nd a n 
empowered, faira nd i nclusive 
citizenship 

PG5: Ca pa ble, conscientious 
a nd accountable institutions 

KG4: To create an enabling envi ronment for 
active public participation and an administrative 
culture cha racterised by accountability 
tra ns parency a nd efficiency 


Table 134 : Strategic goals alignment 
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DISTRICT DEVELOPMENT PRIORITIES 


Section29(2) of the MSA, Act 32 of 2000 dearly States that district municipalitiesmust: 

Plan integrated developmentforthe area of the district municipality but inco-operation with the 
local municipalities in the area; 

■ Al ign its i ntegrated development plan with the f ramework adopted; and 

Draft its integrated development plan, considering the integrated development processes of and 
proposals submitted to it by the local municipalities in that area. 

The Sarah Baartman District municipality identified capacity buildingto local municipalities as its keyfocus 
area. It is also the centre of co-ordination on behalf of its 7 local municipalities. The integrated 
development of the district includes services rendered by al I sector departments to the communities in 
the Sarah Baartman area of jurisdiction. Sector alignmenttherefore forms an integral part of the district's 
IDP. 


INTEGRATED SERVICE DELIVERY MODEL 


The ISDM Cyclepresents asfollows: 



Household and 
community 
profiling 


Monitoring and 
evaluation 


I 


Coordinated 
response and 
basket of 
services 




FIGURE 40 : Integrated Service Delivery Model 


(Source: Gogta) 


The benefits of the ISDM are; 

Coordination and alignment of public planning (Ward-based, IDP's, APPs,) to give credibility to 
IDP's'; 

Integration of services in one structure and having services available in one location; 

Improved vertical and horizontal linkages and governance and pooling of resources (human and 
financial; 

People-centredandempowering: encouragingcommunityparticipation; 

Streamlining of existingstructures: workingtogether for knowledge sharing and trai ni ng; 
Integrative reporting from local government to all spheres of government and improved 
accountability. 

The Kouga Municipalityhasnotestablishedwar rooms as the ward committeesystemaddressesthe need 
forstakeholderand publicparticipation processesin planninginthe municipality. 
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BACK TO BASICS APPROACH 


The Back to Basics programme driven bythe Department of CooperativeGovernance relatestothecore 
services that local government needsto provide namely clean drinkingwater, sanitation, el eet ri city and 
waste removal. It also includesotheressential servicessuch asroadsand shelter. The aimof the back to 
basics program is to ensure goodgovernance. Municipalitiesare obliged to render these services and to 
create a safe, healthy and economically sustainableenvironmentfortheirrespectivecommunities. 

The goal of the back to basics is to improve the funetioningof municipalities to betterserve communities 
by gettingthe basics right. 

The back to basics programmes also ensure legal compliance on thefollowing: 

The holding of council meetings as legislated. 

The functionalityof oversightstructuressuch as municipal publicaccountscommitteesand other 
oversight meetings. 

Progress on matters listed on the back to basics programme. 

■ The existence and efficiency of anti-corruption measures. 

The extent to which there is compliance with legislation and the enforcement of by-laws. 

The rate of service delivery protestsand approaches to addressthem. 

A further focus is on public participation and in this regard the following is highlighted: 

Efficient communication systems to communicate regularly with communities and disseminate 
urgentinformation. 

The existence of the required numberof funetional ward committees. 

The numberof effeetive public participation programmes conducted by councils. 

The regularity of community satisfactionsurveys carried out. 

Sound financial management is acornerstone of the programme as it forms an integral part of thesuccess 
of the municipality. The institutional capacity is another focus area to ensure that strong municipal 
administrative systemsand processes are in place. It includesensuringthat administrative positions are 
fil led with competent and committed people whose performances is closely monitored. 

Quarterly reports are submitted to Cogta Eastern Cape on a quarterly basis. 
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CHAPTER 4: STRATEGIC PLANNING AND HORIZONTAL 
ALIGNMENT 

This Chapter outlines Kouga Municipality's, strategic intent and Key Performance Areas for the next five 
years. It aimsto respondto someofthe keychallengesexperienced byall spheresofgovernment. 


4.1 MUNICIPAL VISION AND MISSION STATEMENTS 

4.1.1 Vision Statement 


The Vision has a clear di rection and that is to govern the municipality effecti vely and efficiently and to 
render the best basic services to the community. Its aim is also to inspire to community to enhance 
public participation and toattract the best talent and investment to the municipality. 



The vision of the Kouga 


Good Governcmce through 
Service Excellence" 



4.1.2 Mission Statement 


It is the mission of the municipality to offerthe peopleof Kouga area: 

• To create a government that addresses the needsand respects the values of Ubuntu in our 
communities. 

• To create a better life forail through deliveringinclusive and affordable services to residents. 

• To create a safe environment with diverseopportunitiesforeconomicgrowth and development. 

• To create a responsive, accountableand caringgovernmentforall its people. 

• To create an efficient, well-managed, corruption free and legally compliant municipality. 

• To create and maintain an effectively governed administration that is committed to finanaal 
sustainability. 


4.1.3 Value Statement 


Kouga Municipality embraces the notion of Developmental Local Government and subscribestothe 
flowing values: 

• Service excellence 

• Accountabilityandtransparency 

• Moralityand honesty 

• Equity, dignity and respect 

• Freedom and fairness 

• Integrity, professionalism and discipline 

• Empathy and compassion 
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4.1.4 KEY PERFORMANCE AREAS (KPA'S) 


The Kouga Municipality's goals and strategies are alignedwith Government key performanceareas: 

> KPA1: BasicServicesand Infrastructure 

> KPA2: Local EconomicDevelopment 

> KPA3: Financial Managementand Viability 

> KPA4: Institutional Development and Transformation 

> KPA5: Good Governance and Public Participation 


4.2 KOUGA STRATEGIC GOALS AND OBJECTIVES 


The strategic goals and objectivesare linked to service areas and departmentalobjectivesandthe i nformation wi II be used todevelop predetermined objectives 
and alignthem withthe municipal budget and performance management system. 


KPA 1: BASIC SERVICES AND INFRASTRUCTURE 


Goal: Providequality, sustainable municipal infrastructure to consistentlymaintainingand improvingthe needsof the people of Kouga 


Objective 1: 
Objective 2: 
Objective 3: 
Objective 4: 


To promote accessfor all citizenstoequitable, appropriateand sustainable infrastructure. 

To provideequitable,appropriateandsustainablebasic services to al I citizens 

To ensure properspatial planningand transportation planningformega projectsand human settlements 
To facilitate real opportunitiesfortheyouth, women and people withdisabilities 
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KPA 2: LOCAL ECONOMIC DEVELOPMENT 


Goal: Create and facilitate a conducive environment that builds indusive local economies, sustainable and decent employment 

Objective: To create an enabling environment for economicgrowth that attracts investors and tourists, encourages innovation and facilitates pro-poor 
inventions. 


KPA 3: MUNICIPAL FINANCIAL VIABILITY AND TRANSFORMATION 


Goal: Build afinancialsustainability of Kouga Municipalityby empowe ring staff to achieve good governance and a clean administration which is committed 
to prudent management of publicfunds by promotingaccuracy and transparency. 

Objective: Ensure a municipalitythat is committed to prudent management of publicfunds, good governance, financial viabi lity that accommodates,diversity 
in service delivery. 


KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Goal: Create an enabling environment for active public participation and an administrative culture characterised by accountability, transparency and 
efficiency 

Objective 1: To create a responsive, accountable, effective and efficient municipal system 

Objective 2: To establishacommon vision and create coherence ingovernment's workbyseekingclose partnershipswithcitizenry. 


KPA 5: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 


Goal: Provide professional, efficient, people centered human resources and administrative services to Kouga citizens, staff and council for a transformed, 
equitable and efficient local government 

Objective: To develop progressive strategies to opti mise the use of avai lable human resources. 
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DEVELOPMENT PRIORITIES FOR THE MUNICIPALITY 2019/20 FY 



No. 

KPA 

PRIORITY 

OBJECTIVE 

TARGET 

BUDGET 

YEAR 

BUDGET 

YEAR 

RESPONSIBLE 

DIRECTORATE 

IDP01 

1 

Eradication of Bucket System 

To provide residents in formal 

• Stofwolk (connect waterborne) 

18/19 

19/20 

Infrastructure 




residentiala reas with minimum 
acceptable,otherthan buckets, 
levels ofsanitation services 

• Thornhill (connect waterborne) 



a nd Engineering 




• Sea Vista (connect waterborne) 







• Ra ma phosa Village (connect 
waterborne) 








• Ocea nview (connect waterborne) 








• Kwa nomzamo (connect waterborne) 




IDP02 

1 

Forma lization of illegal electricity 
connection 

To provide residents in formal 
residentiala reas with access to 
electricityservices (Exclusiveof 

• 100% of i n-fill formal built-up 

residentiala reas provided withinthe 
urban edge with access to electricity 

18/19 

19/20 

Infrastructure 
a nd Engineering 




the Ga mtoos a rea and areas 
serviced by ESKOM) 

• Reduce electricity losses to belowl6% 

18/19 

19/20 





• Forma lization of electrical connections 
i n i nformal a reas that are pegged 

18/19 

19/20 


IDP03 

1 

Address watercrisesi n the Kouga 

To provideformal residentialbuilt 

• Oyster Bay 

18/19 

19/20 

Infrastructure 



Municipala rea 

upareaswitha sustainable 

• Jeffreys Bay 



a nd Engineering 




pota ble watersourceandsupply 

• Krui s fontein 







to the residents of Kouga 

• Flankey 








• Patensie 








• Cape St Francis 




IDP04 

1 

Extension a nd tarring of roads in 
the Kouga municipal area 

To pro vide residents and visitors 
with highqualityroad networks 
under Kouga's jurisdiction 

• Extension of roads 

• Duine Road-appointconsultants 
(design, El A, wateruse licence 
and tenderdocuments) 

• FelixStreet (Humansdorp) Co-funded 
by Woodlands Dairy 

18/19 

19/20 

Infrastructure 
a nd Engineering 

IDP05 

1 

RehabilitateSpit Dune, Kromme 
River mouth s pit and beach in St 

Fra ncis Baya nd Oyster Baydune 
reha bilitation 

To reha bilitate the river mouth 
and beacharea in St Francis Bay 
and Oyster Bay byJune 2021 

• Pia nting ofvegetation on the dunes i n 
Oyster Bay 

• Emba nkment i n the Slang River 

18/19 

19/20 

Community 

Services 

IDP06 

1 

Acquire landforhousingin 

Kwa nomzamo (Ward 6) 

To identifya nd plan for housing 
development in Ward 

• Planningandsurveyof the 

Kwa nomzamo Erf no. by end of Ma rch 
2020 

18/19 

19/20 

Pia nning, 
Development 
a nd Tourism 
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No. 

KPA 

PRIORITY 

OBJECTIVE 

TARGET 

BUDGET 

YEAR 

BUDGET 

YEAR 

RESPONSIBLE 

DIRECTORATE 





• Relocate residents to new settlement by 
2020 




IDP07 

1 

Acquire landforhousingfor 
Loerieheuwel (De Wet Farm) 

(Ward 7) 

To provideadequate housingto 
the residents of Ward 7 

• PlanningandsurveybyJune2020 

18/19 

19/20 

Pia nning, 
Development 
a nd Tourism 

IDP08 

1 

Identify land for housingin Ward 

1 (Sea Vista) 

To identify and plan for housing 
development in Ward 1 (Sea Vista) 

• Identify s uitable land for housing in 

Ward 1 

18/19 

19/20 

Pia nning, 
Development 
a nd Tourism 

IDP09 

1 

Upgrading ofSportsfields 

To e ns ure that residents and 
visitors have decent fa cilitiesfor 
sportinggames 

• Upgrading of Loerie andThornhill Club 
Houses 

• Thornhill Club House 

• Upgrading of Pellsrus Sport Facility (MIG 
Funding) 

• UpgradingofSea Vista and 

Kwa nomzamoSport Facilities (MIG 
funding) 

18/19 

19/20 

Community 

Services 

IDP10 

2 

Development of ce meteries on 
ElAa pproved sites 

To provide residents of Kouga 
with adequate burial facilities 

• Design layout plans completed for 
cemeteries 

• 1 mplementation ofEnvironmental 
a uthorization 

18/19 

19/20 

Community 

Services 

IDP11 

1 

La nd Au dit i n Kouga Municipal 

Area 

Conducta landauditin Kouga 
Municipala rea 

Appointa service pro vider to conducta land 
a udit 



Pia nning, 
Development 
a nd Tourism 

IDP12 

1 

Upgradeof informal settlements 
in Ward 12(lowerKwanomzamo 
Golf Course) 

To upgrade a nd provide accessto 
ba s ic services for residents in 

Wa rd 12 

Upgrading of lower Kwanomzamo informal 
settlements 


19/20 

Pia nning, 
Development 
a nd Tourism 

IDP13 

1 

Faci litate implementation of 

FLI SPand Social Housing 

To provide affordable housing 
opportunitiesto middleincome 

Appoi nt Developers for FLISP a nd Social 
Housing Development in Jeffreys Bay(Ward 
14) and Humansdorp (Ward 15) 


19/20 

Planning, 
Development 
a nd Tourism 

IDP14 

1 

Preci net Plan Development for 

Pri ma rya nd Seconda ry Nodes. 
(Jeffreys Bay, Humansdorpa nd St 
Fra ncis Bay) 

To ensureefficient development 
of urba n nodes in Kouga 

CBD preci net plans i n Jeffreys Bay, 

Huma nsdorpa nd St Fra ncis Bay 


19/20 

Pia nning, 
Development 
a nd Tourism 

IDP15 

1 

Development of Erf 353 Ca ravan 

Pa rk Humansdorp for Mixed Land 
Use Development 

To encourage developmenta nd 
investmentopportunities in Kouga 

Appoi nt pro perty developers for Mixed Land 
Use Development at Erf 353, Humansdorp 

Ca ra va n Pa rk 


19/20 

Planning, 
Development 
a nd Tourism 
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No. 

KPA 

PRIORITY 

OBJECTIVE 

TARGET 

BUDGET 

YEAR 

BUDGET 

YEAR 

RESPONSIBLE 

DIRECTORATE 

IDP16 

3 

1 ntroduction of ERP solution a nd 
associated ITarchitecture 

To i m pro ve a nd integrate IT 
systems of the municipality 

Appoint project ma nagerfor IT-ERP Project 

Procure ment of 1 TSolution software service 
p rovid er 

18/19 

19/20 

Finance 

IDP17 

1 

1 ntegrated La nd Use Scheme 

To ens ure legislative compliance 
i n terms of SPLUMA 

Council to adopt an Integrated Land Use 
Scheme byJune 2020 


19/20 

Pia nning, 
Development 
a nd Tourism 

IDP18 

1 

Rezoning of Erf 400 (St Fra ncis 

Bay) 

To e ns ure that much needed 
sportingfacilities become 
a va i la ble i n St Francis Bay 

Faci litate negotiations forthe tra nsfer of Erf 
400 form the De partment of Public Works to 
Kouga Municipality 


19/20 

Pia nning, 
Development 
a nd Tourism 

IDP19 

1 

Rezoning of Erf 554 (St Fra ncis 

Bay) for sportin g faci lities 

To ensure much needed sporting 
fa ci lities become ava ila ble i n St 

Fra ncis Bay 

Facilitatea development planfor Erf 554 


19/20 

Pia nning, 
Development 
a nd Tourism 

IDP20 

1 

Upgrade and maintain public 
a bl ution facilitiesto a n 
acceptable standard 

To provide clean and safe public 
a bl ution facilitiesto residents a nd 
vi s i tors 

Upgra de Pellsrus, Ka beljauws a nd Ca pe St 

Fra ncis a blution facilities 

18/19 

19/20 

Community 

Services 

IDP21 

1 

Upgrading ofca ravan parks i n the 
Kouga a rea 

To p rovide high qua lity 
recreational facilities to residents 
and vi sitors to Kouga 

Upgrading of the Jeffreys BayCa ravan Pa rk 
a nd YellowWoods 

18/19 

19/20 

Community 

Services 

IDP22 

1 

Upgrading ofcommunity halls 

To ensure that residents and 

visitors have decent fa cilitiesfor 

fu netions 

• Upgrading ofthe Kruisfontein Civic 

Centre and Newton Hall 

• Katriena FelixCommunityHall 


19/20 

Community 

Services 

IDP23 

1 

Initiateand developclimate 
change projects 

To ensure that residents and 

vi s i tors h ave a cl ea n a nd safe 
envi ronment 

• Deve 1 opa climatechangestrategy 

• Initiate climate change projects in 
col laboration with German Pa rtners 


19/20 

Community 

Services 

• Pia nting of i ndigenous trees i n 
conjunction with the community 

18/19 


Community 

Services 

IDP24 

1 

Relocation of Traffic Department 
in Humansdorp 

To provide residents with 
a ccessible tra ffic servi ces 

• 1 nvestigate suitable premises to relocate 

the tra ffic department 

" 

19/20 

Corporate 

Services 


1, 3, 4 

Procure newvehiclesforthe 
Lifesaving Services, Fireand 
Disaster 

To ensure that Lifesaving, Fireand 
Disaster Service a rerendered 
effeetively inthe Kouga municipal 

a rea 

Acquire 3 vehides and 2 rescue equipment: 
byJune 2020 


19/20 

Community 

Services 
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No. 

KPA 

PRIORITY 

OBJECTIVE 

TARGET 

BUDGET 

YEAR 

BUDGET 

YEAR 

RESPONSIBLE 

DIRECTORATE 

IDP25 

1 

Procure newvehiclesforSafety 
and Security 

To p rovide residents and visito rs 
with a safeandsecure 

envi ronment 

Acq u i re 3 ve h ides by Ma rch 2020 


19/20 

Community 

Services 

IDP26 

1 

Developa LED strategyforthe 
Kouga 

To e ns ure the economic 
developmentof the Kouga area is 
achieved in a structured and 
planned manner 

• Review LED strategy 

18/19 

19/20 

Pia nning, 
Development 
a nd Tourism 

IDP27 

1, 4 

Investigatetheconstruction ofa 
new municipal building 

To providesuitable 
accommodation to staff of the 
municipality to facilitate i mproved 
service delivery 

• Conclude i nvestigations into the va rious 
options available fora Iternative office 
accommodationand reportonthe 

fi ndings a nd recommendations by 31 

Ja nuary2020 

• Prepa re and submit budgetary 
motivations forthe provision ofsuitable 
office accommodation by 30 Ma rch 

2020 

18/19 

19/20 

Corporate 

Services 

IDP28 

1 

Develop i n house lifesaving 
ca pacity 

To e ns ure that lifesavi ng services 
be rendered to residents and 
vi s i tors to the Kouga 

• Train 8 professional lifeguards 

18/19 

19/20 

Community 

Services 

IDP29 

1 

Reduce the numberof stray 
a ni måls roaming in the Kouga 

area 

To e ns ure that no stray a ni måls 
roa m the streets of Kouga 

• Impound 100 roa minga nimals 

18/19 

19/20 

Community 

Services 

IDP30 

3 

Improve revenuegeneration and 
col leetion to facilitate inereased 
fundingforservice delivery 

To ens ure a 96% revenue 

col leetion rate 

• Revenue collection rate of 96% between 

revenue ra ised and revenue col leeted 

18/19 

19/20 

Finance 

IDP31 

1 

Con tri bution to An i mal Welfare 
Society in Kouga 

To e ns ure that a ni mal welfare 
associations render mueh needed 

care and haven to lostanimals 

• Concludea service level agreement with 
a ni mal welfare society (Grant-in-Aid) 

18/19 

19/20 

Community 

Services 

IDP32 


Sta bilization ofOysterBay Dunes 

To e ns ure the provisioning and 
ma i ntenance of roads and 
stormwaterto communities 

• Due datecompliance withthe 

development and i mplementation ofa 
dune stabilisation planand programfor 
dunes at Brander Street, Oyster Bay 


19/20 

Infrastructure 
a nd Engineering 

IDP33 

5 

Relocate Humansdorp Museum 
to Cultura 1 centre 

To providea suitablevenuefor 
the Humansdorp Museum 

• Relocate Humansdorp by 2019 


19/20 

Pia nning, 
Development 
a nd Tourism 

IDP34 

1 

U pgra de Saffrey Street s ub- 
stationin Humansdorp 

To i m pro ve the safetyof 
municipal electricians 

• To have the upgrade completed by2021 

" 

19/20 

Infrastructure 
a nd Engineering 
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No. 

KPA 

PRIORITY 

OBJECTIVE 

TARGET 

BUDGET 

YEAR 

BUDGET 

YEAR 

RESPONSIBLE 

DIRECTORATE 

IDP35 

1 

Upgrade o Id MV ca bles - 
HumansdorpandJeffreys Bay 

To make allowance for future 
developments and to improvethe 
qualityof supply 

• To identifya reas where upgrading is 
neededandto install newca bles in 

these areas 


19/20 

Infrastructure 
a nd Engineering 

IDP36 

1 

Upgrade MVequipment-St 

Fra ncis Bay 

To make allowance for future 
developments and to improvethe 
qualityof supply 

• To identifya reas where upgrading is 
neededandto install newca bles in 

theseareas 


19/20 

Infrastructure 
a nd Engineering 

IDP37 

1 

Additional 5 MvAtransformer 
22000/11000 volt 

To make allowance for future 
developments and to improvethe 
qualityof supply 

• To purchaseand installthetransformer 
by 20/20 


19/20 

Infrastructure 
a nd Engineering 

IDP38 

1 

Replacementof oldoil Circuit 
brea kers 

To replaceall o Id type oil Circuit 
brea kers withvacuum Circuit 
brea kers 

• All old oil Circuit brea kers to be replaced 
by2022 to adhereto theenvironment 
regulations on PCB. 


19/20 

Infrastructure 
a nd Engineering 

IDP39 

1 

Review Integrated Human 
Settlement Plan 

To integrateand developa single 
s ha red vision and housingdelivery 
pla nforthe residents of Kouga 

• Appoint a service providerto reviewthe 
Integrated Human Settlement Plan 


19/20 

Pia nning, 
Development 
a nd Tourism 

IDP40 

1 

Ro II out ofthe 240 li tre wheelie 
bins 

To provide residents of Kouga 
with pro per waste containers 

• Rol 1 outto part of Humansdorp 

" 

19/20 

Community 

Services 

IDP41 

1 

Acquisition of grass cutting and 
bush clearingequipment 

To provideclean andsafe 
envi ronmentforthe Kouga 
residents 

• 100% expenditure of budget provided 

for grass cutting and bush clearing 
equipment 


19/20 

Community 

Services 

IDP42 

1 

Acquisition of safetyequipment 

To provide residents and staff 
with a safeandsecure 
envi ronment 

• 100% expenditure of budget provided 

forsafetyequipment 


19/20 

Community 

Services 


Table 133 : Municipalpriorities 


237 I Kouga Municipality IDP Review 2018/19 130 May 2019 




















STRATEGICOBJECTIVES ALIGNEDTO THE DEPARTMENTAL OBJECTIVES IN EACH DIRECTORATE 


NO. 

DIRECTORATE 

OBJECTIVE 

SODI 

Office of the Municipal Manager 

To ens urethat municipal services areadministered in accordance with the objectives of local government 
as prescribed in Chapter 7 of the Constitution 

SOD2 

Directorate Infrastructure and Engineering Services 

To manage infrastructureservices provisioningand projectmanagement 

SOD3 

Directorate Planning, Development and Tourism 

To manage and provide town planning services and ensure the economic upliftment and development 
in the municipal area. 

SOD4 

Directorate Corporate Services 

To transformthe institution i nto a high-performance organisation with a skilied and diverse workforce 

SOD5 

Directorate Community Services 

To render integrated community services to enhance community development ingeneral and promote 
a clean and safeenvi ron ment 

SOD6 

Directorate Financial Services 

To manage and providefinancial services to ensurefinancial viability, complianceand reporting 


Table 134 : Departmental objectives 


4.4.1 SOD2 - OFFICE OF THE MUNICIPAL MANAGER 


ObjectiveiTo ensure that municipal services areadministered in accordancewith the objectives of local government as prescribed in Chapter 7 of the Constitution 
SOD1.1 EXECUTIVE SUPPORT: To provide office management services to the Municipal Manager 


Focus Area 

Annual Targets 2018-2022 

Wards 

Performa nce 

Ma nagement 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Numberofi nstitutio na 1 perfo rma nce 
reports submittedto Council 

Submit4institutional performance 
reports to Councilat 1 report per 
q u a rte r 

4 

4 

4 

4 



Table 135: Executive support 
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S0D1.2 RISK MANAGEMENTAND INTERNAL AUDIT: To assess municipal risks and provide an independent appraisal ofthe adequacy and effectiveness of 

financial Controls in the municipality 


Focus Area 

Annual Targets 2018-2022 







Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

InternalAudit 

Numberof Au dit Committee 

Meeti ngs 

Atte n d 4 Au d it Co m m ittee Me eti ngs 

4 

4 

4 

4 


Ri sk Management 

Numberof RiskMa nagem ent 
Committee Meetings 

Attend 4 Risk Management Committee 
Meetings 

4 

4 

4 

4 


Table 136: Risk Management and InternalAudit 








SOD1.3 INTEGRATED DEVELOPMENT PLANNING: 

To developand coordinate acredible Integrated Development Plan that wiII addressthe developmental needs 
of thecommunity 

Focus Area 

Annual Targets 2018-2022 







Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 


Integrated 

Development 

Pia nning 

Due datecompliance with IDP review 
processes 

Developa Process Plan for the 2018/19 

1DP by 31 August 2017 

1 

31 August 2018 

1 

31 August 2019 

1 

31 August 2020 

1 

31 August 2021 




Reviewa ndta ble a draftcopyof the 

1 DPto Council by 31 Ma rch 2018 

i 

31 March 2019 

i 

31 March 2020 

i 

31 Ma rch 2020 

i 

31 March 2021 




Ta bl ea final copyof the IDP to the 
Counci 1 by 31 May 2018 

1 

31 May 2018 

1 

31 May 2019 

1 

31 May 2020 

1 

31 May 2021 




Arra nge andfacilitate 15 IDP Public 
Meeti ngs to determine ward priorities 

15 

15 

15 

15 

All 



Arra nge andfacilitate 2 IDP 
Representative Forum Meetings 
a nnually 

2 

2 

2 

2 




Arrange andfacilitate 1 ward-based 
pi a nning sessions with ward 
com mittees 

1 

1 

1 

1 




Arra nge 1 strategic planning session 
a nnually to review o bjecti ves ofthe IDP 

1 

1 

1 

1 




Uploadtheapproved Final 1 DP on the 
municipal website by 15 June 2018 

1 

2 

2 

2 



Table 137: Integrated Development Planning 
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S0D1.4 PERFORMANCE MANAGEMENT:To develop, maintainand monitorthe institutional performance management system/SDBIP in the municipality 


Focus Area 

Annual Targets 2018-2022 






Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 


SDBIP 

Numberof SDBIP's to the Executive 
Mayorforapproval 

1 SDBI Pto the executive Mayorwithin 
14 days of the adoption ofthe budget 

1 

1 

1 

1 



Numberof SDBIP's tabled to Council 
by 31 Jul y 

1 SDBIP ta bied to the Council by 31 Ju ly 

1 

1 

1 

1 



Numberof SDBIP's uploaded to 
website by5 August2019 

1 SDBIP uploaded to the website by 5 
August 2019 

1 

1 

1 




Numberof SDBIP i mplementation 
reports submittedto Council 

4 SDBI P i mplementation reports 
submittedto Council 

4 

4 

4 

4 


Performa nce 

Contra cts 

Numberof performance agreements 
submittedto Council by31August 
2019 

6 performance agreements submitted 
to Council by 31 August 2019 

6 

6 

6 

6 



Numberof performance agreements 
uploaded to the website 

6 performance agreements uploaded 
to the website within 5 days of 
a p proval 

6 

6 

6 

6 


Table 138: Performance Management 







SOD1.5 MEDIA AND COMMUNICATION: To provide comprehensive communication and intergovernmental relations services 



Focus Area 

Annual Targets 2018-2022 






Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Media a nd 

communication 

Numberof Kouga News publications 
prepa red and ci rculated 

1 Kouga News publication perannum 
prepa red and ci rculated 

1 

1 

1 

1 


Municipal Website 

Overhaul the functionalityof the 
website to include payment portals 
forva rious funetions like trafficfines. 

Overha ul the functionalityof the 
website to include payment portalsfor 
va rious fu netions like traffic fines 30 

June 2020 


30 June 2020 

30 June 2021 

30 June 2022 



Table 139: Media and Communication 
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S0D1.6 LEGAL SERVICES: To provide professional, effective and efficient legal support to Council and Administration, to protectthe municipality's inte rests, 

mitigate legal risks and ensure legal compliance 


Focus Area 

Annual Targets 2018-2022 

Wards 

Mitigate Legal Risks 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

All 

departments 
of the 

Municipality 

Numberof reports on legal risks 
submittedto Council 

4 legal risks submitted to Council 

4 

4 

4 

4 


Municipal 

Delegation 

Fra mework 

Numberof delegation registers 
reviewed byCouncil 

1 delegation register reviewed by 
Council by30June2020 


30 June 2020 




MunicipalCode 

Audi tand review by-la ws 

Audit a nd review by-laws by30 June 
2020 

- 

30 June 2020 

30 June 2021 




Table 140: Legal Services 


S0D1.7 SPECIAL PROGRAMMES: To coordinateandmanageallspecialprogrammes to addressspecialneedsin society 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Social Development 

Women Empowerment Numberof 
meetings of the Kouga Women's 
Forum 

Es ta blishment of Ward based Women 

forums and the establishment ofa 

Kouga Women Forum that will 
represent women 4 Meetings ofthe 
Kouga Women's Forum with 1 meeting 
per qua rter 

4 

4 

4 

4 

Al 1 wa rds 

Youth Development Number of 
meetings of the Kouga Youth Forum 

Revi vi ng and establishment ofYouth 
Forums 4 Meetings ofthe Kouga Youth 
Forum with 1 meeting perquarter 

4 

4 

4 

4 

Al 1 wa rds 

Numberof meetings ofthe Kouga 
VulnerableGroups Forum 

4 Meeti ngs ofthe Kouga Vulnerable 
Groups Forum with 1 meetingper 
qua rter 

4 

4 

4 

4 



Table 141: Special Programmes 
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4.4.2 S0D2 - DIRECTORATE INFRASTRUCTURE AND ENGINEERING SERVICES 


SOD2.1 WATER AND SANITATION SERVICES: To manage the rendering of wa ter service and to provide bulk and potable water and sanitation services to 

the community 


Focus Area 

Annual Targets 2018-2022 






Wards 

| Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Infrastructure 

% households i nformal residential 
a reas with access to potable water 

% of i nformal households within the 
urban edge with access to water 
within 200m 

% of cl i nics within the urban edge 
have accessto water 

100% of residents have accessto 
potable water 

100% of i nformal households within the 
urban edge with access to water within 
200m 

100% ofclinics withintheurban edge 
have accessto water 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



% of schoolswithin the urban edge 
have accessto water 

100% of schools within the urban edge 
have accessto water 

100% 

100% 

100% 

100% 



Numberof water demand/ 
conservation management loss 
reduction programs completed 

1 waterdemand/conservation 
management loss reduction programs 
completed by 31 October2019 

1 

1 





% water losses 

35% water losses 

35% 

36% 

36% 

36% 



% Capital expenditure on water 
i nfrastructure projects 

100% Capital expenditure on water 
i nfrastructure projects 

100% 

100% 

100% 

100% 



% expenditure ofwatersupply 
infrastructure repairs and 
maintenance budget 

100% expenditure ofwatersupply 
infrastructure re pairs and maintenance 
budget 

100% 

100% 

100% 

100% 



Informal households using bucket 
sanitation Numberof households 
converted from bucket sanitation to 
wa te r-based sanitation system 

Eradicate the numberof households 
using bucket sanitation 

• Stofwolk (connect waterborne) 

• Thornhill (connect waterborne) 

• Sea Vista (connect waterborne) 

• Ra ma phosa Village (connect 
waterborne) 

• Ocea nview (connect waterborne) 

• Kwa nomzamo (connect 
waterborne) 

100 

1500 

2000 

2000 



% of forma 1 households with access 

to sa nitation services residential 
a reas serviced by Kouga Municipality 

100% of forma 1 households i n a reas 
serviced by Kouga Municipality has 
access to sanitation services 

100% 

100% 

100% 

100% 
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% of cl i nics within the urban edge 
have access to sanitation services 

100% of clinics withintheurban edge 
have accessto sanitation services 

100% 

100% 

100% 

100% 


% of schoolswithin the urban edge 
have accessto sanitation services 

100% of schools within the urban edge 
have accessto sanitation services 

100% 

100% 

100% 

100% 


% ca pital expenditure on i nternally 
fund ed sanitation ca pital projects 

100% ca pital expenditure on i nternally 
fund ed sanitation ca pital projects 

100% 

100% 

100% 

100% 


% expenditure ofsanitation 
infrastructure repairs and 
maintenance budget 

100% expenditure of sanitation 
i nfrastructure re pairs and maintenance 
budget 

100% 

100% 

100% 

100% 



Table 142: Water and Sanitation Services 


SOD2.2 ELECTRICAL SERVICES: To manage the provisioning and maintenance of electrical services 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Infrastructure 

% re du etion in electricity losses 

Reduce electricity losses to 16% 

18% 

17% 

16% 

12% 

Al 1 wa rds 


% formal residential households 
services by Kouga have accessto 
electrical services 

100% forma 1 residential households 
services by Kouga have accessto 
electrical services 

100% 

100% 

100% 

100% 

Al 1 wa rds 


% of cl i nics within the urban edge 
have accessto electricity 

100% of clinics withinthe urban edge 
have accessto electricity 

100% 

100% 

100% 

100% 



% of schoolswithin the urban edge 
have accessto electricity 

100% of schools within the urban edge 
have accessto electricity 

100% 

100% 

100% 

100% 



% Capital expenditure on i nternally 
funded electrical infrastructure 
projects 

100% ca pital expenditure on i nternally 
funded electrical infrastructure 
projects 

100% 

100% 

100% 

100% 



% expenditure ofelectrical 
infrastructure re pairs and 
maintenance budget 

100% expenditure of electrical 
infrastructure re pairs and maintenance 
budget 

100% 

100% 

100% 

100% 



Numberof Road Masterplans 
developed 

1 Road Master Plan developed by 30 
June 2020 

- 

30 June 2020 

- 

- 



Table 143: El eet ri ca I Services 
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SOD2.3 ROADS AND STORMWATER SERVICES: To mcmagethe construction, repair and maintenance of roads and storm watersystems 


Focus Area 

Annual Targets 2018-2022 

Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Infrastructure 

% ca pital expenditureforthe 
construction of roads 

100% ca pital expenditure forthe 
construction of roads 

100% 

100% 

100% 

100% 



% planned roadconstruction 
completed 

100% planned road construction 
completed 

100% 

100% 

100% 

100% 



% formal residential households 
within the urbanedge withaccessto 
gravel orgraded roads 

100% forma 1 residential households 
within the urbanedge withaccessto 
gravel orgraded roads 

100% 

100% 

100% 

100% 

Al 1 wa rds 


% reduction in road infrastructure 
requiringupdate 

1% reduction in road infrastructure 
requiringupdate 

1% 

1% 

1% 

1% 



% Capital expenditure on road 
infrastructure 

100% Capital expenditure on road 
infrastructure 

100% 

100% 

100% 

100% 



% expenditure ofstormwater 
infrastructure repairs and 
maintenance budget 

100% expenditure of stormwater 
i nfrastructure re pairs and maintenance 
budget 

100% 

100% 

100% 

100% 



Table 144 : Roads and Stormwater Services 


SOD2.4 PROJECT MANAGEMENT: To manage the coordination and implementation of project management processes with regard to engineering projects 

(MIG, EPWP andothergrantfundedprojects) 


Focus Area 

Annual Targets 2018-2022 

Wards 

— 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

% MIG Expenditure 

100% MIG budget expenditure on MIG 
a pproved projects 

100% 

100% 

100% 

100% 



Table 457: Project Management 
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4.4.3 S0D3. PLANNING, DEVELOPMENT ANDTOURISM 


SOD3.1 TOWN PLANNING & BUILDING CONTROL: To manage the rendering of spatialand land use planning, surveying, valuations and building control 

services 


Focus Area 

Annual Targets 2018-2022 

Wards 

| Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Bui IdingControl 

%ofa building plansfinalized within 

30 days of submission of a compliant 
plan 

100% ofa building plans finalized 
within 30days ofsubmissionof a 
compliant plan 

100% 

100% 

100% 

100% 


Town Planning 

% land useapplications finalized 
within 60days ofa complaint 
submission 

100% land useapplicationsfinalized 
within 60days ofa complaint 
submission 

100% 

100% 

100% 

100% 



% i nformal settlements formalized 

100% i nformal settlements formalized 
by30 June 2020 

- 

1% 

1% 

1% 



Table 146 ; Town Planning and Building Control 


SOD3.2 HUMAN SETTLEMENTS: To managethefunding, administrationsof housingprojects andadministration ofhousingprocesses ofhousingapplications 

provision in g to ensure proper service delivery to the community 


Focus Area 

Annual Targets 2018-2022 

Wards 

Housing 

Ad mi nistration 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

% i nformal settlements formalized 

100% i nformal settlements formalized 
by30 June 2020 

" 

1% 

1% 

1% 



Numberof housing audits completed 

1 housingaudit completed by30June 
2020 

- 

1 

1 

1 



Numberof service providers 
a ppointedforthe review ofthe 
Human Settlement Plan 

1 Service p rovid er ap pointed for the 
review ofthe Human Settlement Plan 
by30 June 2020 


1 

1 

1 



Table 147: Human Settlements 
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SOD3.3 DEVELOPMENT(LED) ANDTOURISM: To plon anddevelopa coherentandintegratedframeworkforlocaleconomicdevelopment and tourism 


Focus Area Annual Targets 2018-2022 Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Numberof LED Strategies 

1 LED Strategy reviewed by 30 June 

2020 


1 

1 

1 


Numberof LED Forum Meetings held 

4 LED Forum meetings peryearwith 1 
meetingperquarter 

4 

4 

4 

4 


% Expenditure of Budget for LED 
progra ms and projects 

100% Expenditure of Budget for LED 
progra ms and projects 

100% 

100% 

100% 

100% 

AM 

Numberof jobs created through PPP 

20 Jobs created through PPP 


20 

20 

20 

All 

Numberof SMME training programs 
p rovid ed 

4 tra i ning opportunities provided to 
SMME's 

4 

4 

4 

4 



Table 148: Development and Tourism 
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4.4.4 S0D4. DIRECTORATE COMMUNITY SERVICES 


SOD4.1 SOLID WASTE MANAGEMENT: To coordinateallfunctions/powers regardingsolid wastemanagementassigned to themunicipality 


Focus Area 

Annual Targets 2018-2022 

Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

All 

Waste 

Due date compliance withthe review of 
a Waste Management Plan for Kouga 
Municipality 

Integrated Waste Management Plan for Kouga 
Municipality revi ewed a nnually 


30 June 2020 

30 June 2021 

30 June 2022 

% of formal households pro vided with a 
refuse removal service once per week 

100% of formal households provided witha 
refuse re moval service once perweek 

100% 

100% 

100% 

100% 

% i ncrease in coverage of informal 
household provided with refuse removal 
s e rvi ces 

1 ncrease coverage of recognized informal 
residentiala reas serviced with refuse removal 
services once per week by 5% 

5% 

10% 

15% 

20% 

% of comme rcial e nterp rises provided 
with a refuse removal service 3 ti mes per 
week 

100% of commercialenterprises provided with a 
refuse removal service 3 ti mes perweek 

100% 

100% 

100% 

100% 

Numberof wheelie bins rolied outto 
designated areas 

4240 bi ns delivered to part of Humansdorp 

5947 

4240 

5000 

5000 


Numberof Waste Management 

Strategies reviewed 

1 Wa ste Ma nagement Strategy revi ewed 

1 

1 

1 

1 


% Capital budget expenditureon waste 
ma n agement projects 

100% Capital budget expenditure on waste 
management projects 

100% 

100% 

100% 

100% 


% of forma 1 households within the urban 
edge provided with refuse removal 
s e rvi ces o nce a week 

100% forma 1 households within the urban edge 
provided with refuse removal services once a 
week 

100% 

100% 

100% 

100% 


% of comme rcial e nterp rises within the 
urba n edge provided with refuse removal 
s ervi ces 3 ti mes per week 

100% comme rcial enterpriseswithin the urban 
edge provided with refuse removal services3 
ti mes perweek 

100% 

100% 

100% 

100% 


%of cl in ics with in the urban edge 
provided with refuse removal services 

100% clinics within the urban edge provided with 
refuse re moval services 

100% 

100% 

100% 

100% 


% of s ch oo Is within the urban edge 
provided with refuse removal services 

100% schools within the urban edge provided 
with refuse removal services 

100% 

100% 

100% 

100% 

% of clinics 
within the 
urba n edge 
provided 
with refuse 

remova 1 
s e rvi ces 


Table 149: Solid Waste Management 
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SOD4.2 ENVIRONMENTAL HEALTH: To ensurethat visitors and residents have a safe and healthy environment 


Focus Area 

Annual Targets 2018-2022 

Wards 

Water Quality 
Control 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Numberof watersamples subjected 
to bacteriological and Chemical 
a n a lysis 

420 watersamples subjected to 
bacte riologicala nalysisa nd 140 water 
samples subjected to Chemical a na lysis 

420 Bact 

140 Chem 

420 Bact 

140 Chem 

420 Bact 

140 Chem 

420 Bact 

140 Chem 

Al 1 Wa rds 

Hea Ith Surveillance 

of Premises 

Numberof premises subjected to 
environmental health inspections 

740 premises subjected to 
envi ronmental health inspections 

740 

740 

800 

850 

Al 1 wa rds 


Table 150: Environmental Health 


SOD4.3 PUBLIC AMMEN ITIES: To manage the provisioning and maintenance of caravan parks/resorts, play parks, sportsfields, community halls, beaches, 

public ablutionfacilities and cemeteries to the community 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Cemete ries 

N u m be r of ce metery d esign a nd 
layout 

Design and layout plans completed 
for2 cemeteries by30June 2020 

25% 

25% 

25% 

25% 



Numberof ce metery ElA's i 

1 Envi ron mental a uthorization 
implemented by30June2020 


June 2020 

- 

- 


Publicablution 
fa ci lities (beaches) 

Numberof public a blution facilities 
upgraded 

Upgrade Pe Ils rus, Ka beljauwsand 

Cape St Fra ncis ablutionfacilities 

4 

3 

3 

3 

2, 3 & 12 

Ca rava n Parks 

Numberof caravan parts upgraded 

• Upgrading ofYellow Woods a nd 
Jeffreys Bay Ca ravan Pa rk 

2 

2 

2 

2 

3 & 9 

Sportand 

Recreation 

Numberof community halls to 
upgrade 

• Upgrade Kruisfontein Ci vie Centre 
a nd Newton Hal 

4 

2 

2 

2 

5 & 11 


Numberof tables a ndchairs to 
procure forcommunity halls 

Procure 1000chairs and 100ta bles 
forcommunity halls 


1000 chairs 

100 ta bl es 

1000 chairs 

50 ta bl es 

1000 chairs 

100 ta bl es 

2,5,6,7,9,10, 

11 


Upgra ding ofs ports facilities 
(Capital Budget) 

Upgrade LoerieandThornhill Club 
Houses 

- 

2 

2 

2 

7 



Pel Isrus, Sea Vista a nd Kwa nomzamo 

(MIG Funding) 

1 

3 

2 

2 

2 & 6 
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Pa rks a nd Open 
Spaces 

Numberof playparksto be 
upgraded 

UpgradeGillMa rcus, Arca dia, 

Kwa nomzamo, Ka beljauws play parks 

- 

4 

4 

4 

3, 4, 5 & 6 

% of grass cutting equipmentto be 
procured 

100% expenditure on grass cutting 
and bush clearingequipment 

100% 

100% 

100% 

100% 

Al 1 wa rds 


Table 151: Public Amenities 


SOD4.4 FIRE AND DISASTER: To provideeffective and efficient fire and disaster management services 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Disaster 

Ma nagement 

Numberof Disaster Ma nagement 
Plans reviewed 

1 Disaster Management Plans reviewed 
by30 June 2020 


30 June 2020 





Disaster Risk Management Advisory 
Forum Meeting 

4 Disaster RiskMa nagement Forum 
Meetings held 


4 

4 

4 


Life Saving 

Numberof new ve hicles a nd 
equipment procured forthe 
lifesaving services,fire and disaster 

Acquire 3 ve hicles and 2 rescue 
equipment 


5 

2 

2 

Al 1 Wa rds 


Numberof professional lifeguards 
trained 

60 lifegua rds to be trained in the next 

3 yea rs 

8 

15 

20 

17 

Al 1 wa rds 


Table 152: Fire and Disaster 


SOD4.5 SAFETYAND SECURITY: To provide effective and efficient Safety and Security services 


Focus Area 

Annual Targets 2018-2022 

Wards 

Safety a nd Security 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Numberof newvehiclesto be 
procured forSafetya nd Security 

3 ve hicles to be procured 

6 

3 

2 

2 

Al 1 Wa rds 

Numberof strayanimaIs reduced in 
the Kouga a rea 

To i mpound 120 roa ming a nimals 

100 

120 

140 

160 

% of safety equipment to be 
procured 

100% expenditure of budget provided 
for safety equipment 

- 

100% 

100% 

100% 

Al 1 Wa rds 


Table 153 ; Safety and Security 
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SOD4.6 ENVIRONMENTAL MANAGEMENT: To ensureclecm & safeenvironmentthatis well maintainedandmanaged. 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Coastal 

Ma nagement 

% Completion of Coastal 

Ma nagement Plan 

50% completion ofa Coastal 

Ma nagement Plan 

- 

50% 

50% 

" 

1, 2, 3, 1, 8, 11, 
12, 14 

Cl i mate Change 

% of cl i mate change strategy 
developed 

25% Development of a climate 
change strategy 


25% 

50% 

25% 

Al 1 Wa rds 

Envi ronmental 

Ma nagement 

Numberof environmental awareness 
ca mpaigns conducted 

4 Envi ronmental awareness campaigns 
conducted 

4 

4 

4 

4 



Nu mbe rof progress reports 
submittedto the portfolio 
committeeon rehabilitation of St 

Fra ncis Bayspita nd Oyster Bay 
dunes 

4 progress reports submittedto the 
portfolio committee on rehabilitation 
of St Francis Bay s pit and Oyster Bay 
dunes 

4 

4 

4 

4 



Nu mbe rof treesp la nted 

A 1000 trees will be planted i n the 
next3years 

- 

200 

400 

400 

All wa rds 


Nu mbe rof Environmental 

Ma nagement Forum Meetings 
conducted 

4 Envi ronmental Ma nagement Forum 
Meeti ngs held 


4 

4 

4 

All wa rds 


Table 154 : Environmental Management 


4.4.5 SOD5. DIRECTORATE CORPORATE SERVICES 


The key priority areas for the Corporate Services Directorate are: 

Creation ofa high performing institution through administrative efficiencyand staff development 

1. Establishment of a credible archivesand electronicdocument management system 

2. Review of People Management policies and practices 

3. Creation ofa trai ni ng and development strategy that supports high performance 

4. Establishment of an efficient institutional legal service 

5. Revitalisation of institutional buil ding 
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S0D5.1 HUMAN RESOURCE MANAGEMENT: To render human resources management and support services to the municipality that will sustain the 

optimum utilisation of the municipality's human Capital 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Orga nogram 

Numberof organogram reviews 

1 Orga nogram review by 30 June 2020 

1 

1 

1 

1 

Entire 

municipality 

Va ca n cy ra te fo r a p prove d b ud geted 
posts 

2.7% vacancy rate fo rap proved 
budgeted posts 

2.7% 

2.7% 

2.7% 

2.7% 


% staff costcompared to operational 
budget 

35% staff costco m pared to operational 
budget 

35% 

35% 

35% 

35% 


Employment Equity 

Numberof peoplefrom employment 
equity ta rget groups employed in the 
three highest levels of management 
in accordancewiththeapproved 
Employment Equity Plan by end of 
June 

2 Af ri ca n fe male 

2 Africa n male 

2 Afri ca n female 

2 Africa n male 

2 Africanfemale 

2 Africa n male 

NA 

NA 

NA 

Numberof Employment Equity 
reports submitted to the Dept of 

La bour 

1 Employment Equity reports 
submitted to the Dept of La bour by 15 

Ja nuary 2019 

15 Ja nuary 2019 

15 Ja nuary 2020 

15 Ja nuary 2021 

15 Ja nuary 2022 

NA 

Ski ils Development 

% expenditure ofSkills Development 
Budget 

100% expenditure of Skilis 

Development Budget 

100% 

100% 

100% 

100% 

NA 

Workplace Skiils 
Plan 

Numberof Workplace Skiils Plans 
submitted to LGSETA 

1 Workplace Skiils Plans submitted to 
LGSETA 30April 2020 

30 April 2019 

30 April 2020 

30 April 2021 

30 April 2022 


Occupational Health 
and Safety 
Institutional 
development and 
tra nsformation 

Numberof Occupational Health and 

Sa fe ty Re presentative fo rum 
meetings held 

4 r Occupational Health a nd Safety 
Representative forum meetings held 

4 

4 

4 

4 

NA 

Numberof OH S As sessments 
completed 

1 OHS Assessmentscompleted by30 
June 2020 

1 

1 

1 

1 

NA 


Table 155: Human Resources 
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SOD5.2 ADMINISTRATION: To provide professional, effective and efficient administrative support to Council and Administration. 

Administrative Support 

Objective To render administrative support services 


Focus Area Annual Targets 2018-2022 Wards 


Counci 1 Agendas 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

% reduetion in printingeost of 
agendasagainst budgeted amount 

10% reduction in printing cost of 
agendasagainst budgeted amount 

10% 

10% 

10% 

10% 

Entire 

municipality 

Numberof doeuments i maged and 
stored off-site 

250 000 doeuments imaged a nd stored 
off-site 

- 

250 000 

250 000 

250 000 


Accommodation 

% co m pi etion of library con version 

100% completion of library conversion 

100% 

100% 

100% 

100% 


Auxiliary 

Amount reduction i n Tel kom Bill 
aga i nst budgeted a mount 

Numberof OH S As sess men ts 
completed 

R60000 reduction inTelkom Bill 
aga inst budgeted a mount 

R60 000 

R60 000 

R60 000 

R60 000 


1 OHS Assessmentscompleted by30 
June 2020 

1 

1 

1 

1 



Table 156: Administration 
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4.4.6 S0D6. DIRECTORATE FINANCIAL SERVICES 


SOD6.1 BUDGET AND REPORTING: To manage and control the implementation of budget policies, systems and procedures, statements and reporting 

processes to ensure legislative compliance 


Focus Area 

Annual Targets 2018-2022 

Wards 

| Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Sound financial 
pla nning 

% staff costcompared to operational 
budget 

35% staff cost compared to operational 
budget 

35% 

35% 

35% 

35% 


% compliance with National Treasury 
reporting calendar 

100% compliance with National 
Treasury reporting calendar 

100% 

100% 

100% 

100% 


Numberof Annual Financial 

Statements submitted to the Auditor- 
General 

1 of Annual Financial Statements 
submitted to the Auditor-General by 30 
August 2020 

30 August 2019 

30 August 2020 

30 August 2021 

30 August 2022 


Numberof draft budgets submitted 

1 draft budget submitted by 31 Ma rch 
2020 

31 March 2019 

31 March 2020 

31 March 2021 

31 March 2022 


Numberof final budgets submitted 

1 final budget submitted 30 March 

2020 

30 May2019 

30 May2020 

30 May2021 

30 May2022 

Numberof adjustment budgets 
submitted MM a nd Portfolio 

Cha irperson 

1 adjustment budget submitted to the 
MM a nd Portfolio Cha irperson by 15 
December 2019 

15 December 

2019 

15 December 

2020 

15 December 

2021 

15 December 

2022 



Budget Mo nito ring Co mmittee 

10 Budget MonitoringCommit 

10 

10 

10 

10 


Liquidity ratio 

1:1 liquidity ratio 

1:1 

1:1 

1:1 

1:1 


Numberof unqualified auditopinions 
bythe Auditor-General 

1 unqualified audit opinions bythe 
Auditor-General 

1 

1 

1 

1 


Table 157: Budget and Reporting 

SOD6.2 EXPENDITURE: To administerthe recording, authorisation,executing and reporting of expendituretransactions. 

Focus Area 

Annual Targets 2018-2022 

Wards 

Expenditure 

Indicator 

Target 

18/19 

19/20 

20/21 

21/22 


%ofcreditors paidwithin30days of 
receiptof invoice 

100% of creditors paid within30days 
of receiptof invoice 

100% 

100% 

100% 

100% 


Table 158: Expenditure 
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SOD6.3 REVENUE: To implementondmointoin revenuepolicies ondcreditcontrolprocedures to ensuresoundrevenuemonogementproctices ondcomplionce 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Revenue 

enhancement 

% revenue colleetion rate between 

revenue ra ised and revenue collected 

96% revenue collection rate between 

revenue ra ised and revenue collected 

94% 

96% 

96% 

96% 

- 


NumberofVAT recove ry service 
providers appointed 

1 appointa Vat Recovery provider by 

30 September2019 


30 September 
2019 



- 


Numberof Debt Collection Agencies 
procured 

1 Debt Collection Agent appointed by 

30 October2019 

30 June 2019 






Numberof hando vers to debt 
co 11 ectors e xceedi ng 90 d a ys 

6 ha n do vers to debt col leeto rs 
exceeding90days 

6 

6 

6 

6 



Numberof Debt Collection 

Committee Meetings 

4 Debt Collection Committee Meetings 

4 

4 

4 

4 

- 


Numberof Revenue Enhancement 
Meetings 

6 Meetings to be held annuallyon 
progress with the i mplementation of 
the Revenue Enhancement Strategy 

6 

6 

6 

6 

- 


Numberof Revenue Collections 
Monitoring Meeting 

8 Revenue Collection Monitoring 

Meeti ngs perannum 

6 

6 

6 

6 

- 

Indigentsupport 

% of indigent residents as per 

1 ndigent Register with a ccessto free 
ba s ic services 

100% i ndigent residents as per Indigent 
Register with access to free basic 
s e rvi ces 

Annually 100% 

Annually 100% 

Annually 100% 

Annually 100% 

Al 1 wa rds 


Numberof Indigent Steering 
Committee Meetings 

Qua rterly Indigent Steering Committee 
Meeti ngs 

4 

4 

4 

4 

- 


Numberof Indigent Registration 
d ri ve s 

1 Indigent Registration Drive 

1 

1 

1 

1 



Table 159: Revenue 
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SOD6.4 ICT SERVICES: To plan, coordinateand render ICT services to the municipality to ensureefficient operations and support services in terms ofthe ICT 

strategy and policy 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 


ITCsyste ms 

l st Phase implementation of ERP 

Sol ution project 

l st Phase implementation ofERP 

Sol ution project by 30 June 2020 

" 

l st phase 

30 June 2020 

2 nd phase 

30 June 2021 

Fi nal phase 
30June 2022 

- 


Numberof ERP Project Ma nagers 
a ppointed 

1 ERP Project Ma nager a ppointed by 

30 September2019 

" 

30 September 
2019 

- 

- 



% Up ti me of 1CT System 

98% u p ti me of 1 CT System 

98% 

98% 

98% 

98% 



Numberof ICTSteering Committees 

6 1 CT Steering Committee Meetings 
pera nnum 

6 meetings 

6 meetings 

6 meetings 

6 meetings 


ITC Policies 

% of 1 CT Po 1 i cies revi ewed 

100 1 CT Po 1 i cies revi ewed by 30 
November 2019 

30 November 

2019 

30 June 2020 

review 

30 June 2021 

review 

30 June 

2022review 

- 

Operational 

Softwa re 

Numberof ICT re ports submitted to 
Finance Portfolio Committee 

6 ICT reports submitted to every 
portfolio committee meeting. 

6 meetings 

6 meetings 

6 meetings 

6 meetings 




2 Feedbackon all software 
applications used in the 
municipality i ncluding operational 
expenses 

6 reports 

6 reports 

6 reports 

6 report 



Numberof ICT software application 
a nd cost reports submitted to the 
Finance Portfolio Committee 

6 ICT software application and cost 
reports submitted to the Finance 
Portfolio Committee 

6 Reports 

6 Reports 

6 Reports 

6 Reports 



Table 160: ICT 
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SOD6.5 SUPPLY CHAIN MANAGEMENT (SCM): To manage supply chain management services to ensure proper systems, policies and procedures and control 

for demandacquisition, logistics, assetsand disposai management. 


Focus Area 

Annual Targets 2018-2022 






Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 


Budget spending 

%compliance with the Procurement 
Plan 

90% ave rage compliance with the 
a nnual Procurement plan 

90% 

90% 

90% 

90% 

- 


% Ca pi tal budget expen diture 

95% expenditureofca pital budget 

95% 

95% 

95% 

95% 

- 


Numberofdaysforthe processingof 
requisitions 

Requisitions processed within 5 
working days (order issued) 

Withi n 5 
worki ngdays 

Withi n 5 
worki ngdays 

Withi n 5 
worki ngdays 

Withi n 5 
worki ngdays 

- 


Numberof working days forthe 
evaluationof 7days notices 

7 worki ng days forthe evaluation of 7- 
day notices 

Withi n 7 
worki ngdays 

Withi n 7 
worki ngdays 

Withi n 7 
worki ngdays 

Withi n 7 
worki ngdays 

- 


Numberofdays forthe preparation 
of tender reports byleading 
departments from closing date of 
tender 

30 days forthe preparation oftender 
reports byleadingdepartmentsfrom 
closing date oftender 

30 days 

30 days 

30 days 

30 days 

- 


Numberofdays forthe adjudication 
oftenderfrom closingdate 

100 days forthe adjudication of tender 
from closing date 

100 days 

100 days 

100 days 

100 days 

- 


Numberof Meetings on the 
implementation of the Procurement 
Plan 

6 Meeti ngs on the implementation of 
the Procurement Plan 

6 meetings 

6 meetings 

6 meetings 

6 meetings 

- 

Table 161: Supply Chain Management 







SOD6.6 DISPOSAL MANAGEMENT : To managesupplychain management services to ensure proper systems, policies and procedures and control for demand, 

acquisition, logistics, assets and disposai management. 

Focus Area 

Annual Targets 2018-2022 






Wards 


Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

Budget spending 

Numberof re ports submitted on 
dysfunctional and redundant 
mova ble assets to bedisposedof 
submitted to Council 

1 report submitted on dysfunctional 
and redundant mova ble assets to be 
disposed of submitted to Council by 31 
August 2019 


1 





Table 162: Disposai Management 
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SOD6.7 ASSET MANAGEMENT: To administer cisset management, leases registers 


Focus Area Annual Targets 2018-2022 Wards 



Indicator 

Target 

18/19 

19/20 

20/21 

21/22 

NA 

La nd register 

Numberof municipal landaudits 
conducted 

1 municipallandauditconducted by31 
December 2019 


31 December 

2019 





Numberof land registers completed 

1 land register completed by31 
December 2019 


31 December 

2019 


- 



Numberof Land Advisory Committee 
Meetings 

6 La nd Advisory Committee meetings 
pera nnum 

6 meetings 

6 meetings 

6 meetings 

6 meetings 


Insurance 

Numberof service providers 
a ppointedforthe insurance of 
municipal assets 

1 service providerappointedforthe 
insurance of municipal assets 


1 





Numberof reports on insurance 
cla ims submitted to the Finance 
Portfolio Committee (Bi-monthly 
reports) 

6 reports on insurance claims 
submitted to the Finance Portfolio 
Committee (Bi-monthly reports) 

6 reports 

6 reports 

6 reports 

6 reports 



% of i n s ura nce cl a ims f i na 1 ized with i n 
90 days of incident 

100% insurance claimsfinalized within 

90 days of incident 

100% 

100% 

100% 

100% 


Ma nagement of 
fixed assets 

Updateandva lidate all municipal 
lease agreements by31 December 
2019 

Updateall municipal lease agreements 
for maxi m ising reven ue for the 
municipality by31 December2019 

31 December 

2019 

31 December 

2020 

31 December 
2021 

31 December 
2022 



Table 163 : Asset Management 


257 I Kouga Municipality IDP Review 2018/19 130 May 2019 




















CHAPTER 5: PUBLIC PARTICIPATION AND COMMUNICATION 


The Kouga Municipality isaCategory BMunicipality with a Mayoral Executive System combined witha Ward 
Participatory System.The Kouga MunicipalityiscurrentlyaGrade 5 municipality, howevertherehasbeen an 
indication thegradingof the municipality will be reviewed. The council comprise of 29 councillorsmade up 
of 15 ward councillors and 14 proportionally representative councillors. 15 Ward Committees has been 
established and is fully functional and greatly assist in the community participation processes. The Kouga 
Municipality has 9 Community Development Workers and are a very important link between the ward 
councillor and the community. Some of the wards function without a CDW for several years and Gogta 
should be engaged to critically lookat appointing CDW's in the affected wards. The CDW's play an important 
role in effective communication, information gathering and dissemination, and referring issues from grass 
roots level to relevant spheres of government. 


5.1 PUBLIC PARTICIPATION 


The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), as amended, required 
municipalities to involve local communities within IDP planning process and to promote participative 
democracy. The IDP is the strategic planning instrument of a municipality and forms the basis of the 
municipal budget. Public Participation is a Key Performance Areaforthe municipality and isincluded in the 
performance agreement of senior management. The municipality has 1 official responsible for ward 
committees and is appoi nted in the Office of the Speaker. 

Communications with communities and stakeholdersare largelydone in writingand by meansof telephonic 
Communications. Public participation meetings are advertised as per legislative provisions with notiæs 
posted at municipal offices and community halls as well as other places frequented by communities and 
augmented by loud hailing for communities in the relevant areas. Loud-hailing despite it being effective is 
burdening the Administration for reason that it involvescost and overtimework as loud hailing wasfoundto 
be more effective afterworkinghours. The vastgeographicalareacontributes towards the highcosts of loud- 
hailing. Investigationsare being conducted to secure alternative effective meansof loud-hailing and/or other 
effective meansof communication with communities. 

Otherthan Public Participation through the Ward Committee Structures and Ward Constituency Meetings 
public participation is conducted on the Budget, IDP and Project registers as well as whereapplicable on By- 
Laws such as for instance the Liquor Trading Hours By-Law. It has been found that public participation 
meetings are generally reasonably well attended, but that the i nterest of the communities largelyfocuseson 
housingdelivery programmes. 

Public participation in sport, arts and culture, tourism, heritage and museums are done through various 
council's and associations that has been established. These are the Kouga Sports Council, the Kouga Arts 
Council, the Kouga Local Tourism Organization,the Kouga HeritageCouncil andthe Museum Association. All 
the aforesaid organisations are umbrella bodies that run the day to day operations of the Tourism and 
Creative Industries activities. Each of these organisations have separate constitutions and have 
Memorandum of Agreements with the Kouga municipality. These bodies have Annual General Meetings 
which are open to the public, and where new management committees are democratically elected. The 
Kouga Tourism and Creative I ndustries Department has at leastquarterly meetings with these organisations, 
where matters of joint concern, development planning and implementation are discussed. Organisations 
submit quarterly reports. The municipality assists organisations financially and otherwise. All the 
organisations are functional exceptforthe Heritage Council. 
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5.1.1 Status of Ward Committeesand Public Participation Policies 


New ward committees were established in all 15 wards of the Kouga Municipality during 
November/December 2016 and the re-establishment of Ward 11 took place in November 2017. Kouga 
Municipality hasatotal of 150 Ward Committee Members, exclusive of the 15 Ward Councillors. 

The reimbursement of out of pocket expenses for Ward Committee Members is based on the National 
Framework: Criteria for determining out of pocket expenses forWard Committee Members as published 
underGovernment Notice 973 in GovernmentGazette 32627, dated 8 October2009. An amount of R1000 
is paid perward committee member. 

The ward committees comprise of geographical as well as sector representatives in communities and are 
regarded as the statutory consultative fora in the public participation process of the IDP review. The 
respective ward councillor is automatically the chairperson of the ward committee and monthly meetings 
keep the community informed of all municipal related matters. It is also incumbent on ward committee 
members to regularly interactwith theirconstituenciesandtoensure maximum participation in all plann ing 
processes of Kouga Municipality. Aformal agenda isfollowed and inputsfrom thesecommitteesare fed into 
the Section 80 Committeesand then on to the Mayoral Committee. The ward committees played a 
significant role in the development of the IDP review to ensure that the broader public participates and 
prioritised the basic needs and development requirements in the different wards. The priority needs in the 
wards mostly centered on basic services such as housing, storm water, water, sanitation, job creation, 
unemployment, roads and safety. After the inputs obtained from the public, a more targeted round or 
prioritization have been done to prioritize programmes and projectswhich have been costed by the Budget 
and Treasury Department. 

Kouga Municipality adopted a Communication and Public Participation Strategy.The matter of attendanæ 
of Public Participation Meetings and outreach programmes is furtheraddressed in the Standard Rules of 
Order for Kouga Municipality which amongst others requires the Top Management attend such public 
participation meetings and outreach sessions to ensure that accountability towards the community is being 
affected. a Stakeholder Register was established to ensure that the relevant stakeholders are interacted 
with and is it updated as and when required. Although Kouga Municipality does not have registered 
traditional leaders,the representati vesf rom the Khoi andSangroupswithinthe area recognised and as such 
invitedto meetings which may have an impacton their communities. 

Where Ward Committees chose to raise IDP and/or planning related matters outside the Ward Based 
Planning and/or public participation processes, such matters are dealt with from the minutes of the Ward 
Committee Meetings by referring such to the IDP Section for capturing. Relationships between the Ward 
Committeesand Council iscordial in all instances eventhough some Ward Committeesexpressedconcems 
that matters raised by the Committees are not receivingthe attention the Ward Committee requires. In order 
to ensure that all matters raised by Ward Committees are considered by Council, are all minutes of Ward 
Committee meetings submitted to Council. 

In terms of Policy provisionsare Ward Committees required to appoint a Ward Coordinatorfrom itsmembers 
to amongst others arrange meetings of the Committee in liaison with the Ward Councillor and to take 
minutes at meetings of the Ward Committee. It was identified as a need that members of Ward Committees 
be skilied in certain administrative procedures such a taking minutes to ensure that the burden on the 
administrative section is reduced and atthe same time capacitating members of Ward Committee. All ward 
councillors are supported by a ward assistantto coordinate all the activates in the ward. 
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5.1.2 Ward Based Plans 


Ward based plans are a form of participatory planning designed to promote community action, with clear 
linkages to the IDP. It also helps speed up the implementation of the IDP. This also ensures that the IDP 
objectives become the collective responsibility of community members, ward councillors, ward committees, 
community, business community, non-governmental and community-based organisations and all other 
stakeholders in the Kouga area of jurisdiction. This is further augmented by the public participation 
programmes and outreach programs that form part of the budgeting and IDP processes to ensure that the 
general communitiesare notexcluded in planning processes. 

Ward Based Planning was conducted during October/November 2017. The Ward Plans was developed to 
describethe differenttownsand settlements in the Kouga Munici pal area and i ncl ude the information below: 

• An understanding of social diversity in the community, the assets, vulnerabilities and preferenæsof 
these di ffe rent social groups; 

• An analysisof the servicesavai lable to these group, as well as the strengths, weaknesses,opportunities 
and threatsfacingthe community; 

• A consensuson prioritiesof the relevantward(s); 

• Plans to address these priorities, based on what the word will do, the support needed from the 
municipality, and supportfromotherorganisations; 

• Identification of projectsforthe IDP;and 

• An action plan for the ward committee to take forward their plan and help communities to reach 
consensusandto have direction. 


5.1.3 IDP Public Meetings 


The l st IDP Consultation Meetingscommenced on 10ctober2018 to 7 November2018. See table below: 


DATE 

TIME 

VENUE 

WARD 

COUNCILLOR 

1 October 2018 

18:00 

Oyster Bay Community Hall 

1 

Zolani Mayoni 

2 October 2018 

18:00 

Sea Vista Community Hall 



3 October 2018 

18:00 

Pellsrus Community Hall 

2 

Timothy Meleni 

4 October 2018 

18:00 

Newton Hall 

3 

WillemGertenbach 

8 October 2018 

18:00 

Baps Hall 

4 

Freddy Campher 

9 October 2018 

18:00 

Kruisfontein Community Hall 

5 

Wilma Coenraad 

10 October 2018 

18:00 

Tent site tobe organised 

6 

Velile Vumazonke 

11 October 2018 

18:00 

Loerie Community Hall 

7 

Eldridge February 

15 October 2018 

18:00 

Katrien Felix Community Hall 



16 October 2018 

18:00 

Newton Hall 

8 

Ludwig Vorster 

18 October 2018 

18:00 

Vuzumzi Landu Hall 

9 

SibongileJujwana 

22 October 2018 

18:00 

Dan Sandi Community Hall 

10 

Amos Mabukane 

23 October 2018 

18:00 

Andrieskraal Hall 



24 October 2018 

18:00 

Newton Hall 

11 

Hatting Bornman 

25 October 2018 

18:00 

St Francis Bay Village Hall 

12 

Ben Rheeder 

29 October 2018 

15:00 

NGChurch Hall -Paradise Beach 



30 October 2018 

18:00 

Humansdorp Country Club (Tent tobe 
arranged) 



31 October 2018 

18:00 

Weston Community Hall 

13 

Magareth Peters 

5 November 2018 

10:00 

Marina Martinique Hall 

14 

Sindiswa Mandeka 

5 November 2018 

18:00 

Tokyo Sexwale Sports field (Tent to be 
arranged) 
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6 November 2018 

18:00 

Humansdorp Country Club (Tent to be 
arranged) 

15 

Horatio Hendricks 

6 November 2018 

15:00 

Ons Tuiste Humansdorp 

7 November 2018 

13:00 

Kouga Business Chamber 


Executive Mayor 


Table 1664: l st Public Consultation Meeting 


The 2 nd IDP Consultation Meetingscommenced on 11 April 2019 to 25 April 2019. See table below: 


DATE 

TIME 

WARD 

VENUE 

WARD COUNCILLOR 

11 April 2019 

18:00 

Ward 1 (Sea Vista) 

Sea Vista Community Hall 

Zolani Mayoni 



Ward 2 

Pellsrus Community Hall 

Timothy Meleni 



Ward 4 

Babs Hall (Kruisfontein) 

Freddy Campher 

15 April 2019 

18:00 

Ward 1 (Oyster Bay) 

Oyster Bay Community Hall 

Zolani Mayoni 



Ward 3 

Newton Hall 

Willem Gertenbach 



Ward 5 

Kruisfontein Civic Centre 

Wilma Coenraad 

16 April 2019 

18:00 

Ward 6 

Tent (In front of community hall) 

VelileVumazonke 



Ward 7 (Loerie) 

Loerie Community Hall 

Eldridge February 



Ward 8 

Newton Hall 

Ludwig Vorster 

17 April 2019 

18:00 

Ward 10 

Dan Sandi Hall 

Amos Mabukane 



Ward 11 

Newton Hall 

Hattingh Bornman 



Ward 12 (St Francis Bay) 

St Francis Bowling Club 

Ben Rheeder 

23 April 2019 

18:00 

Ward 12 (Paradise 

Beach) 

Marina Martinique 

Ben Rheeder 



Ward 14 

Tokyo Sexwale Sports field (Tent) 

Sindiswa Mandeka 



Ward 15 

Tent (Country Club) 

Horatio Hendricks 

24 April 2019 

18:00 

Ward 9 

Vusumzi Landu Hall 

SibongileJujwana 



Ward 12 (Kwanomzamo) 

Faith Mission Church 

Ben Rheeder 



Ward 13 (Weston) 

Elek Ntantiso Hall 

Margareth Petersen 

25 April 2019 

18:00 

Ward 7 (Thornhill) 

Katriena Felix Hall 

Eldridge February 



Ward 13 

Vusumzi Landu Hall 

Margaret Petersen 



Ward 14 

Aston Bay Hall 

Sindiswa Mandeka 


Table 165: 2 nd Public Consultation Meeting 


The fol lowing meetings for certain wards have been rescheduled dueto unforeseencircumstancesand was 
as follows: 


DATE 

TIME 

WARD 

VENUE 

WARD COUNCILLOR 

6 May 2019 

18:00 

Ward 4 

Babs Hall (Kruisfontein) 

Freddy Campher 

13 May 2019 

18:00 

Ward 6 

Tent (In front of community hall) 

VelileVumazonke 

14 May 2019 

18:00 

Ward 5 

Kruisfontein Civic Centre 

Wilma Coenraad 

15 May 2019 

18:00 

Ward 14 

Tent (Tokyo Sexwale Sports field) 

Sindiswa Mandeka 

16 May 2019 

18:00 

Ward 15 

Tent (Country Club Humansdorp) 

Horatio Hendricks 


Table 16: R6escheduled Consultation Meeting 
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5.1.4 IDP Representative Forum 


In accordance with Section 15 of the Local Government: MunicipalPlanning and Performance Regulations 
(No. 796, 24 August2001) Kouga Municipality has resolved to establish an IDP Representative Forum to 
enhance community participation in: 

i) The draftingand implementation of the municipality's integrated development plan (IDP); and 

ii) The monitoring, measurement and review of the municipality's performance in relation to the key 
performance targetsset by the municipality. 

The IDP Representative Forum meetstwice ayearduringthe review period. 
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5.1.5 WARD PRIORITIES 


Ward 1 Top priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Land for Housingand bulkinfrastructure 

1 

1 

Kouga Municipality 

Initiate Economic and social development projects 

2 

2 

Kouga Municipality 

Address sewer and storm water problems in Oyster Bay 

3 

1 

Kouga Municipality 

Initiate Street na mi ng project 

4 

5 

Kouga Municipality 

Upgradingof sports fields and play parks 

5 

1 

Kouga Municipality 


Table 167: Ward 1 Priorities 


Ward 2 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Eradicationof bucket system in Tokyo Sexwale 

1 

1 

Kouga Municipality 

Eradication of Illegal dumping sites 

2 

1 

Kouga Municipality 

Upgrading ofa blution facilitiesat Pellsrus Beach 

3 

1 

Kouga Municipality 

Non-complianceof liquortra ding h ours at taverns 

4 

5 

Kouga Municipality 

Upgrading ofcemetery 

5 

1 

Kouga Municipality 


Table 168: Ward 2 Priorities 


Ward 3 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Replacethe water pipeline along Mi mosa Street 

1 

1 

Kouga Municipality 

Ma i ntain and install Street namesa nd signage at a II roads 
(Wa rd Development Fund 2018) 

2 

1 

Kouga Municipality 

Concrete kerbing along roads/streets a nd open storm water 
d ra i ns 

3 

1 

Kouga Municipality 

Kentuckyfencinga round Open Space at Mi mosa/Poplar 

Streets 

4 

1 

Kouga Municipality 

Bu i It community hall in the ward 

5 

1 

Kouga Municipality 

Replace a IIdilapidated electrical meter boxes 

6 

1 

Kouga Municipality 

Subsidised Wi-Fi forthe residents in Wavecrest 

7 

4 

Kouga Municipality 

Improve Cell phone reception in lowerWavecrest 

8 

4 

Kouga Municipality 


Table 169: Ward 3 Priorities 


Ward 4 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Redevelopment of Kruisfontein Proper 

1. Pa vi ng of roads 

2. Upgrade opstormwater drainage 

3. Subdivision of erven 

4. Installation of streetlights 

1 

1 

Kouga Municipality 

Constru etion ofaccessroad from Kruisfontein to N2 Road 

2 

1 

SANRAL 

Construction ofa multi-purpose centre 

3 

1 

Dept. of Social Development 

Construction ofa clinic 

4 

1 

Dept. of Health 

Upgrading of storm water drainage in Smith Street 

5 

1 

Kouga Municipality 

Closure oflake(vlei) in Kruisfontein 

6 

1 

Kouga Municipality 


Table 170: Ward 4 Priorities 
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Ward 5 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Installation of a waterbornesystem in bo-blok Johnsons Ridge 

1 

1 

Kouga Municipality 

Pavi ng of Roads 

2 

1 

Kouga Municipality 

Construction ofside walks 

3 

1 

Kouga Municipality 

High Mast lights 

4 

1 

Kouga Municipality 

Ski Ils Development Centre 

5 

1 

Kouga Municipality 


Table 171: Ward 5 Priorities 


Ward 6 Top Priorities for 2019/20 


RESPONSIBLE AGENT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Construction of houses 

1 

1 

Dept. of Human Settlements 

Pavi ng of roads 

2 

1 

Kouga Municipality 

Widening entrance roadto Kwa nomzamo 

3 

1 

Kouga Municipality 

Upgrading of Kwa nomzamo s ports field 

4 

1 

Kouga Municipality 

Peggi ngof housing sites 

5 

1 

Kouga Municipality 


Table 172: Ward 6 Priorities 


Ward 7 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Formalization ofTjoksville inThornhill 

1 

1 

Dept. of Human Settlement 

Acquire landfor housing 

2 

1 

Dept. of Human Settlement 

Initiate skillsdevelopment programmes in construction in 
Loerie a ndThornhill 

3 


Kouga Municipality 

Upgrading of roads i n Loerie a ndThornhill 

4 

1 

Kouga Municipality 

Installation of bulk in frast ruet ure 

5 

1 

Kouga Municipality 

Construction of houses i n Loerie a ndThornhill 

6 

1 

Dept. of Human Settlement 

Identify landforcommonagesi n Loerie and Thorn hiil 

7 

1 

Kouga Municipality 

Upgrading ofold and existingcemeteries in Loerie a ndThornhill 

8 

5 

Kouga Municipality 

Upgra ding ofthe s ports fields i n Loerie andThornhill 

9 

1 

Kouga Municipality 


Table 173 ; Ward 7 Priorities 


Ward 8 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Repairs to electricity meter boxes at residences 

1 

1 

Kouga Municipality 

Fixingpotholes (ongoing) 

2 

1 

Kouga Municipality 

Clea ring ofovergrown plots (POS and private plots 

3 

1 

Kouga Municipality 

Clea ring ofove rgrown storm waterdrains 

4 

1 

Kouga Municipality 

Installation of fire breaks and fire hydrants 

5 

1 

Kouga Municipality 

Streets Signs (Ward Development Fund) 

6 

1 

Kouga Municipality 

Speed Humps (Ward Development Fund) 

7 

1 

Kouga Municipality 


Table 174: Ward 8 Priorities 


Ward 9 Top Priorities for 2019/20 


\ DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Construction of houses 

1 

1 

Dept. of Human Settlement 

Pavi ng of roads 

2 

1 

Kouga Municipality 

Installation ofa high mast light in Phillipsville 

3 

1 

Kouga Municipality 

Red i reet sewerage overflow i nto the river (Co nta mi nation of 
river wa ter) 

4 

1 

Kouga Municipality 

Construction ofa library 

5 

1 

Dept. Sports, Recreation, Arts 
and Culture 

Construction ofa playpark forchildren 

6 

1 

Kouga Municipality 


Table 175: Ward 9 Priorities 
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Ward 10 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Acquire land for Houses 

1 

1 

Dept. of Human Settlement 

Construetion of2000 houses 

2 

1 

Dept. Of Human Settlement 

In ve stigate the landatthe post office To 1 bos for housingneed 

3 

1 

Kouga Municipality 

Erection ofstreet lights and high mast lights 

4 

1 

Kouga Municipality 

Dema rcation of a reas for smaII enterprises a nd provision of 
permits 

5 

1 

Kouga Municipality 

Eradicate bueket system 

6 

1 

Dept. of Education 

Fenci ng ofcemetery 

7 

1 

Kouga Municipality 

Speed humps atTierStreet andStuurman Street 

8 

1 

Kouga Municipality 


Table 176: Ward 10 Priorities 


Ward 11 Top Priorities for 2019/20 


| DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Upgradesewer pumpstation in Koraal Street 

1 

1 

Kouga Municipality 

Upgrade La Mer pumpstation 

2 

1 

Kouga Municipality 

Upgrading CBD area 

3 

1 

Kouga Municipality 

Upgrading ofJeffreys BayCa ravan Pa rk 

4 

1 

Kouga Municipality 

Dema rcation of hawkingsitesatthe open space opposite Caltex 

5 

1 

Kouga Municipality 

Wa 1 kway, benches a nd lights from Dolphin Beach to Jeffreys 
BayCa rava n Pa rk 

6 

1 

Kouga Municipality 

Pavi ng of erf opposite the Spurfor parking space 

7 

1 

Kouga Municipality 


Table 17: Ward 11 Priorities 


Ward 12 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Roads and storm water upgrade in ward 

1 

1 

Kouga Municipality 

Constru etion of s pit and rock revetment at St Fra ncis Bay 

Beach 

2 

1 

Kouga Municipality 

Installationof waterbornesewerage system in St Francis Bay 
and Pa radise Beach 

3 

1 

Kouga Municipality 

Fi re prevention - bush clearing in Paradise Beach 

4 

1 

Kouga Municipality / 

Coastcare 

Mai n tena nce of bridge a ndfire breaks at the ca nals 

5 

1 

Kouga Municipality 

Ta rri ng of Da Gama Road i n Ca pe St Fra ncis 

6 


Kouga Municipality 

Construction of houses-lower Humansdorp Golf Course 

7 

1 

Dept. of Human Settlements 

1 n s ta Mation of a high mast light i n lower Golf Course 

8 

1 

Kouga Municipality 

Installation of fire hydrants at braai a rea in Pa radise Beach 

9 

1 

Kouga Municipality 

Replace outdated water pipes in Paradise Beach 

10 

1 

Kouga Municipality 

Placingofa V-drain draining dish in Immergroen Avenue and 
beach signage in Paradise Beach 

11 


Kouga Municipality 

Request for a container to run a soup kitchen and other 
activities- Lower Golf Course 

12 

2 

Kouga Municipality 


Table 178: Ward 12 Priorities 


Ward 13 Top Priorities for 2019/20 


DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

1 n s ta Mation of a n internal sewerage system 

1 

1 

Kouga Municipality 

Forma lization of Stofwolk 

2 

1 

Kouga Municipality 

Eradication of bueket system 

3 

1 

Kouga Municipality 

Construction of 196 houses 

4 

1 

Kouga Municipality 

Identify landforcemeterya nd landforfuture development 

5 

1 

Kouga Municipality 

Construction ofeommunity hall in Rosedale 

6 

1 

Kouga Municipality 
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Tarring and paving ofroads 

7 

1 

Kouga Municipality 

Removing old waterpipes in PatensieTown 

8 

1 

Kouga Municipality 

Ereetion ofplayparksforchildren 

9 

1 

Kouga Municipality 

Outdoorgym 

10 

1 

Kouga Municipality 


Table 179: Ward 13 Prio rit i es 


Ward 14 Top Priorities for 2019/20 


| DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Formå lization of informal houses (Electricity) 

1 

1 

Kouga Municipality 

Ere etion ofa blution blocks atthe Aston Bay Beach 

2 

1 

Kouga Municipality 

Upgra ding ofsewerage system in Aston Baya nd Ocean View 

3 

1 

Kouga Municipality 

1 ns ta II storm waterdrains 

4 

1 

Kouga Municipality 

Paving and re-tarring of roads/streets in Aston Bay and Ocean 
View 

5 

1 

Kouga Municipality 

1 ns ta II2 high mast lights in Ocean View 

6 

1 

Kouga Municipality 

Replacement of asbestos water pipes i n Aston Bay 

7 

1 

Kouga Municipality 

Lowerwa ter pressure in Aston Bay 

8 

1 

Kouga Municipality 

Construct Speedhumps in Ocean View to the acceptable 
standard. (Speedhumps in Ocean Viewtoo high forvehides) 

9 

1 

Kouga Municipality 


Table 180: Ward 14 Priorities 


Ward 15 Top Priorities for 2019/20 


| DESCRIPTION OF PROJECT 

PRIORITY 

KPA 

RESPONSIBLE AGENT 

Upgra ding of sewerage system 

1 

1 

Kouga Municipality 

Provision of internal sewer reticulation of Graslaagte and 
Moerasrivier 

2 

1 

Kouga Municipality 

Constru etion ofa Multi-p urpose Centre atthe Country Club 

3 

1 

Kouga Municipality 

Insta II speed hump in front of Ons Tu iste Old Age Home 

4 

1 

Kouga Municipality 

Upgra de internal sewerage system from town to Golf Course 

5 

1 

Kouga Municipality 

High mastlightinArcadia 

6 

1 

Kouga Municipality 


Table 181: Ward 15 Priorities 
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CHAPTER 6: PERFORMANCE MANAGEMENT 


The Kouga Municipality's Performance Management System (PMS) is the primary mechanism to monitor, 
review and improve the implementation of its Integrated Development Plan (IDP) and to measure the 
progress made in achieving the objectives as set out in the IDP. 

The Performance Management Policy Framework as approved by Council provides for performance 
implementation, monitoringand evaluation at organisational as well asindividuallevels. One of the primary 
objectives is to have a Standard Operating Procedure on the Performance Management System which will 
simplifythe process forail employees movingforward. As much as there is a policy - workshops and face- 
to-face interactionsare requiredtoenhancethe understandingof the performance management system by 
every employee. Unions need to be engaged to ensure that they understand the reasoning behind every 
employeesigningperformance management plans. We also need to ensure that weclosethe gap of thinking 
that PMS is only for performance incentives but to enhance better performance. The reward is secondary 
to good and excellent performance. 

The Service Deliveryand Budget Implementation Plan (SDBIP) is and implementation plan of the approved 
IDP and Medium- Term Revenue and Expenditure Framework. Therefore, only projects that are budgeted 
foråre implemented. The SDBIP serves to addressthe development objectives as derived from the approved 
IDP. 

The format of the SDBIP is prescribed by MFMACircularNumberl3 issued by National Treasury. In terms of 
the said Circular Numberl3, the SDBIP mustprovide a picture of service deliveryareas, budget allocations 
and enable monitoringand evaluation. 

“MFMA CIRCULAR NO. 13 

The SDBIP serves as "contract" between the administration, council and community expressing the goals 
and objectives set by Council as quantifiable outcomes that can be implemented by the administration 
over the next twelve months. The SDBIP provides the vital link between the mayor, council and the 
administration andfacilitates the process for holding management accountablefor its performance. The 
SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, aty 
manager, senior managers and community." 


RESPONSE 

REQUIRED 

MUNICIPAL ACTION 

PROGRESS 

TIME FRAME 

ROLL OUT OF 

Pe rfo rm a nce re po rti ng 

Pe rf o rm a nce re po rti ng to 

Monthly 

PERFORMANCE 


• Municipal Ma nager 

Qua rterly 

MANAGEMENT 


• Council 

Annually 

TO BE EFFECTIVE 


• An nual Performance Report 


ON ALL LEVELS 

Implement performance on all 

Individual performance management system 

2017-2022 


a ppropriate levels by 2018 

up to the second line of managers is 
currently being implemented 



Implement performance forservice 

The performance of service providers is 

2017-2019 


providers by2017-2019 

currently being reportedto the Municipal 
ManagerbySCM andthe respective 
directorsona monthlybasis 



Table 182: Performance Management Process 
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6.1 ORGAN ISATION AL PERFORMANCE 


The organisational performance is monitored and evaluated viatheSDBIP. The organisational performance 
of the municipality is evaluated by means of a municipal scorecard at organisational level and through the 
service delivery implementationplan (SDBIP)atdirectorateand departmental level. The top layerSDBIPset 
out consol idated service deli very targets and providesan overall picture of performance for the municipality, 
reflecting performance as determined by the IDP review process. The departmental SDBIP capture the 
performance of each defined departmentwhich reflectson the strategicprioritiesofthe municipality. The 
SDBIP provides detail of each outcome for which the seniormanagementisresponsiblefor, i nother words 
a comprehensive picture of the performance of thatdirectorate/subdirectorate. 


6.2 INDIVIDUAL PERFORMANCE 


All directors have entered performancescorecards. This has ledto a specificfocus on service delivery and 
means that: 

❖ Each directormustdevelopa performance scorecard which is based on the balanced scorecard model. 

❖ At the beginning of each financial year all the senior managers (Section 56 employees) sign 
Performance Agreements. 

The performance management system has notyet been cascadeddown to managers reporting to section 56 
employees and to lower levels throughout the municipality. The cascading down of the performance 
management system poses aseriouschallenge to the municipality and the municipality should develop and 
implement action plan with strict timeframes for the cascading to the lower levels in the institution. The 
action plan will be developed duringthe 2018/2019 financial yeartooutline the process of cascading down 
performance management from two other layers starting with the managers signing with the directors, 
managers signing with the officers and between officers and clerical workers. This process will commence 
immediately afterthe signing of performance contracts between the directors and the municipal manager 
by 1July and be tabled to council by 31 July and thereafter, by 31 August between the directors and the 
managers. The expectation is that by the first quarter all managers and officers wouId have signed 
performance contracts. 

Way forward 

❖ Cascading of the individual performance management performance management to all staff members 

❖ Capacitatingthe unit 

❖ Provide in-housetrainingtostaffonthe PMS 


6.3 PERFORMANCE INDICATORS 


Section 38 (a) of the Systems Act requires municipalities tosetappropriate key performance indicatorsasa 
yardstick for measuring performance, including outcomes and impact, regarding the community 
development priorities and objectives set out in its Integrated Development Plan. Section 9 (1) of the 
regulationsof the Act maintainsinthis regard, that a municipality must set performance i ndicators, including 
inputindicators, output i ndicatorsand outcome i ndicators in respect of each of the developmental priorities 
and objectives. Every year, as required by Section 12 (1) of the Regulations to the Systems Act, the 
municipalityalso set performance targetsforeach of the key performance indicators. The IDP processand 
the performance management process should therefore be seamlessly integrated. 
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PERFORMANCE REPORTING 


6.4.1 Quarterly Reporting 


Quarterly reporting on the implementation of the SDBIP affords Council an oversight opportunity on the 
overall performance of the municipality towardsachievingtheannual targetsasdefined in the IDP. It f urther 
affords management the opportunity to i ntervene to ensure that annual targets shall be achieved. 


6.4.2 Mid-Year Assessment 


The performance of the f i rst 6 monthsof the financial yearassessedand reportedon in terms of section 72 
of the MFMA. The assessment must include the measurement of performance, the identification of 
corrective actions and recommendations for the adjustments of performance indicators, and possible 
adjustment of the SDBIP, if necessary. 


6.5 PERFORMANCE MANAGEMENT FUNCTION 


The Performance Management function at Kouga Municipality is supported with assistance and guidance 
from the Sarah Baartman District Munici pal ity. This support is on-going and asand when required as well as 
thoughtthe medium of the Performance Management Forum. Kouga Municipality adopted a Performance 
Management Policy Framework in 2010 which details the broader principles and actions required in the 
performance management cycle. More detailed policies for Section 56/57 managers as well as a policy for 
normal staff have been developed butthese policies are in draftform. The Municipal Managerand Di rectors 
have all signed performance agreements within the prescribed time frames and the agreements have been 
posted on the Municipal Web Site and submitted as per legislative requirements. The Sarah Baartman 
District Municipality's electronic performance management system is being utilised. The system can 
automatically draw the various required performance reports for submission to Council, the Audit 
Committee and the Municipal Public Accounts Committee. Currently performance management is limited to 
the Municipal Manager and Di rectors reporting di reetly to the Municipal Manager. 

A Service Deliveryand Budget Implementation Plan (SDBIP) is developed annuallyforap proval by the Mayor 
within 28 days of the adoption of the IDP. The SDBIP detailsthe Institutional Objectivesfora particularyear 
breakingitdown i nto measurable quarterly targets so as to ensure oversight on performance by the Mayor 
and Council. The Institutional SDBIP is used for the development of performance targets of the Municipal 
Manager and Directors to ensure alignment in this regard and the ultimate achievement of Institutional 
Objectivesfor the year. The Institutional SDBIP is then used for the development of the Departmental 
SDBIP's(work plans) which inturn is usedto frame the operational target of Line Managersand in doingso 
populatingtheir performance commitments. Challenges with the Performance Management System are 
largely restricted to reportingrelated issues. Standard Operation Procedures are in process of being pre pared 
to improvethe reportingfrequenciesaswellthe quality of evidence in verification of performanceclaims. 

Performance Agreements within the prescribed time-frames and the agreements have been posted on the 
municipal website and submitted as per legislative requirements. The Sarah Baartman District Municipality's 
electronic performance management system is being utilised. The system can automatically draw the 
various required performance reports for submission to Council, the Audit Committee and the Municipal 
Public Accounts Committee. Currently performance management is limited to the municipal manager and 
directors reportingdireetly to the municipal manager. 


269 I Kouga Municipality IDP Review 2018/19 130 May 2019 











6.7 INSTITUTIONAL PERFORMANCE REVIEW 2018/19 


An institutional performance reviewof the current status provides information pertaining to the service needs, highlights and challenges. The information 
providesvaluable insightforthe manage ment team and guidance to engage in meaningfulplanningprocesstoimproveservice deliverywithin the municipal 
area: 


DIRECTORATE/ 

FUNCTIONAL 

AREA 

SUB- 

DIRECTORATE 

HIGHLIGHTS 

CHALLENGES 


IDP 

IDPa nd Budget Process Plan approved byCouncil a nnuallyas required bythe 
MFMA 

Kouga Municipality has been performing the IDP function 
with limited staff capacity. 



IDP Reviewed annually i n accordance with the Municipal Systems Act, 2000 




The municipality has obtained a HIGH rating score in a llthe Key Performance 
a reas forthe 2017/18 Review. 




Public Participation i.t.o. the IDP and Budget, is conducted in accordance with 
the relevant legislation. 


Office of the 
Municipal 
Manager 

PMS 

Top LayerSDBIPapproved bythe Executive Mayoron 20 June 2017, thus within 
28 days afterthe a pproval of the budget as required bythe MFMA 

The Kouga Municipality has been performing the PMS 
function with limited staff Ca pacity. 


Performa nce Ma nagement PolicyFra mework was adopted byCouncil in 2009 
but is duefor review. 



Mid-year Performance information (non-financial) submittedon timeto the 
Finance Directorate for consolidation of the Section 72 report i n terms of the 
MFMA. 




Qu a rte rly pe rforma n ce re ports s ubm itted to th e Au dit Co m mittee/Performa nce 
Audit Committee 



Internal Audit 

Top-level Audit Co mmittee Administration. 

• Structured Internal Audit Unitto be established. 



To p-l evel 1 nterna 1 Au dit Steeri n g Co m m ittee Ad mi nistratio n. 

• Riskand Internal Audit Manager Appointed in 



Top-level Risk Management Registerand RiskAssessments. 

Fe b ru a ry 2019 



Top-level 1 nternal Audit Reporting Framework. 



Legal Services 

Conti nuous rendering of legala nd compliance service to Council, the 

• Developmentof a legal register. 


and Compliance 

di rectora tes a nd municipal staff. Co-ordinated review of by-laws and policies. 

• Development of a riskregister 

• Delegation Registera pproved byCouncil 

• Conti nued reviewof policiesa nd by-laws 
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Corporate 

Services 

Legal Services and Compliance 

Continuous rendering of legala nd compliance service to Council, the directorates and municipal staff. Co-ordinated reviewof by-laws and policies. 

• Developmentof a legal register. 

• Development of a ri sk register 

• Delegation Register a ppro ved by Council 

• Continued reviewof policiesa nd by-laws 

Committee Services 

Al 1 meetings as planned took place. Special occasions whereby Portfoliocouncillors requested change of dates dueto unforeseen ci rcumstances. 

Record Keeping 

Record Keepingdone according to the Archives Act. 

The s pace and dampness issue have been addressed and 
ga Ivanised shelving was i nstalled in the strong room. 


Human 

Orga nogram reviewed a nnually. 



Resources 

Job Descriptions due for completion bySarah Baartman Consultant due by 30 
June 2019. 

A consultant has been appointed to draft new job 
descriptions forTask Evaluation. 


Skiils 

Development 

Workplace skillsplanadopted. 

Ma n dato ryg ra nts were not received from the LGSETA 

Acquisition of relevant and local service providers for 
accredited programmes was a challenge 


Libraries 

Tokyo Sexwale Modular Li brary was delivered in December 2015 

Weston roofwas repaired a nd sealed i n April 2016. 

Patensie library is being extended a nd renovated. 

Kouga Municipality is rendering li bra ry s ervi ces with a 
limitedstaff capacity. 

Insufficientfunding by DSRACforsmooth running of 
li bra ry services. 


Waste 

Management 

Waste Ma nagement Plan adopted on 31 May 2016. 

The following officials were appointed to address the staff 
s hortage: 

• An Environmental Specialist was appointedon a 
contra ct period. 

• Envi ronmental and Waste Ma nager 

• Envi ronmental Officer 

Social 

Environmental 

Health 

Mon i toring of air and noise pollution and p resentinge du catio nal programmes 
and projects 

Lack of capacity, as va cant positions are not filled. 

Services 


Water sampling programmes to ensure health a nd safetyof Kouga community. 



Special 

Programmes 

Mandela Dayprogrammewasheldfocusingona communityclean-up and 
assistingthe less privilege withfood parcels. 

Loca 1 Aids Council Meetings is held once quarterly. 

HIV a nd Aids Community Outreach programme held as per national health 
ca lendar (Women Program me, World Aids Day, TB day, Ca ndle light memorial 
a nd outreaches in schools, STI a nd condom month). 

Esta blishmentof a women's forumin Ward 13 in Weston. 

Sta keholder participation is notatthe desired level there 
is still much room for i mprovement when it comes to 
attendance of meetings and programmes. 


Traffic Services 

Successful operation held with re gårds to outstanding warrants. 

Office space and shortage of staff 
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Extens ion of services to Saturdays to reduce waiting period, utilisation of the 
TestingStation for operations i.e. roadblocks a ndfree ro adworthy tests. 




Assistschools inscholarpatrol. 



Emergency 

Successfullyextinguishingfires in the Kouga Municipal Area. 

The Disaster Ma nagement Plan need to be reviewed to 


Services 

Conductfi re prevention i nspections successfullyaccording to KPI's. 

i ncorporate the ri sk assessment plan. 



Evacuation exercises 




Publicawareness program mes for schools andcommunity 




Arra nge public i nput into the risk assessment plan 



Law Enforcement 

Bettercontrol overstraya nimals. 

Improve performance in traffic policing, by-law 
enforcement and general law enforcement. 


Halls and Sport 
fields 

o Provide clean facilities to the communities. 

o Make s ure s ports clubs have access to sports fields. 

o Capital Budgetwas approvedfor provision of chairs to halls. 

1 n-sufficient budget provision. Maintenance budgetwas 
centralised to IPD. No Service Level Agreements with 
sports clubs. Vandalism and misuse of facilities. 


Parks and 

Recreation 

Provide clean parks and recreation facilities to communities. 

Insufficient budget provision. 


Budget and 
Treasury 

Budget and Adjustment Budget a pproved according to MFMA. 

MSCOA i mplementation a challenge due to insufficient 
dedicated staff. 

Financial 

Services 

IT 

New i n tern et/em a il system 

Cloud storage 

S CM/MS CO A 

Ratepayers mod ule 

Electronic leave system 

Intranet 

End data protectionsolution 

ERP System 

Staff s hortage 

GV network links down time 

Bu i Iding maintenance 

S CM procedures 

Finance 

Management 

All creditors are paid within 30days. 

All creditors ofwhich were received, were paid within 30 
days, exceptforthe Department ofTra nsport, the Auditor- 
General &SALGA which we have a rra nged to payoff the 
old debt. 



Al 1 staff sala ries a re paid each month. 

All staffare paid bythe 25 th of each month. 



2 successive unqualified audit opinions achieved. 

Compliance of the organisation in terms of performance 
ma nagement, laws a nd regulations. 



No additional loans weretakenup 

Fundingof infra-structure requirements limited. 
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Finance 

Operations 


No Revenue Enhancement Plan. Inthe processof being 
dra fted. 


1 n-house establishment of thedebtcolleetion and credit control unit 




The debtor's payment ratio average above49 days as at 30 June 2015. 



Fleet 

Management 

Implementation offleet management policyin maintaining KLMfleet in 
commission. 

Monitoring of KLIVTs fleet via tracker system. 

Implementation offl eet maintenance plan in line with MTBF. 

Ageingof fleetcontributes to high repairsand 
maintenance cost. 

Replacement policyofca pital asset (fleet). 

Huma n Resource ca pacity within mechanical workshop. 


Asset 

Management 

Compliance with GRAPstandards applicableto asset management maintenance 
of Financial Asset Register 1 mplementation ofassets and accountingpolicy. 

KLM has been maintaining the FA responsibilities 
(verification, updating AR, conditionassessment, 
unbundlinga nd postingof releva nt journals) with limited 
staff ca pacity. Centralization asset acquisitions and 
re ce i vi ng f o r re cog ni ti on p u rposes. 


Spatial Planning 

Spatial Development Framework was adopted i n May2015. 



Properties 

Leasing of council-owned properties. 

Unregistered land which is controlled bythe entity. 
Compliance with disposal management of land. 



Sa le of council properties 

De-recognition of property/land on FAR. 


Housing 

Administration 

Issuinginstructions to theconveyancing attorneys a ndensuringregistration of 
tra nsfers 


Human 


Compi lation of housing-related items/reports for leasing, a lienation, allocation 
of sites, church and businesssites, etc. 


Settlements, 
Land Affairs 
and Planning 


Constru etion of391 RDP houseshas commenced in August 2017. 



Three (3) housing projects implemented in 2017 namely Kruisfontein 391 
housingproject, Pellsrus 220 housingprojectand Ocean View 1500 housing 
project. Four(3) projects currently i n planning phase a nd readyfor 
i mplementation namely Arcadia 139 housingproject, Weston 196 housing 
project a nd Hankey990 housing project. 



Housing Projects 

No housing projects implemented since 2007. 



Roads and storm 

water 

Storm wa te r Master PI an developed a nd a pproved by Cou nci 1, Resolution 

15/05/1PD11. 

Budgetconstrains to implement projects identified in 

Storm Water Master Plan. 

Li mitedfundingfor road rehabilitation a nd preventive 
maintenance of surfaced roads. 
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Water 

Audit of all water meters i n Kouga conducted during 2015/16. 

Upgra ding and completion of bulk water i nfrastructure projects. 
Reservoir-Jeffreys Bay 

Reservoir-Ha nkey 

Reservoir- Patensie 

Explorationof ground watersources to become less 
dependent on purchase of water from the Metro system. 


Sewerage 

Completion ofJeffreys Bay waste watertreatmentworks in 2013. 
Commencement with construction of Kruisfontein Waste Watertreatment 

works 2014. 

Upgra ding and completion of bulki nfrastructure projects. 

Sewer pumpstation a nd risingmain Jeffreys Bay. 

Sewer pump station a nd risingmain Patensie. 

Upgradeofvarious pump stations. 

Rep lacement of digesterta nks i n Thorn hiII with full waterborne system. 

La rge numberof households which still make use of 
con serva ncyta nks especially in Wavecrest and St Francis 
Bay. 

B u d ge t co nstra i nts for re placement of agi ng i nf rastructu re 
and upgradingof existing i nfrastructure. 

Electro 

technical 

Services 

Distribution 

ElectricitySupply 

Upgra de of Melkhout 66Kv ma in electrical 1 ine to Jeffreys 
Bay to secure supply remains a cha Ilenge. 

Services 

El e ctri fication of houses. 

Lack of registered erven for electrification projects. 
Shortage of qualified staff. 

Lack of resources. 


Table 183: Institutional Perfonmance 
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CHAPTER 7: BUDGET AND IDP ALIGNMENT 


7.1 OVERVIEW OF ANNUAL BUDGET PROCESS 


The Budget process started i n September 2018 afterthe approval of atimetable to guide the preparation of the 
2019/20 to 2021/22 Operatingand Capital Budgets. 

The timetable providesbroadtimeframesforthe IDP and Budget preparation process. Itallowsforconsultation 
withstakeholders,such as the elected public representatives, employeesof the Municipality, Civil Society, State 
departments, businessand labour, duringApril/May 2019. 

The main aim of the timetable wasto ensure that an IDP and a balanced Budget were tabled in March 2019. 
The Budget and IDP will be tabled by the Executive Mayor at a Council meeting scheduled for 30 May 2019, 
afterthis meeting, itwill be submitted to National and Provincial Treasury. 

The budget consultation process took the form of a series of public meetings in the various wards under the 
direction and leadershipof the Executive Mayor and his Mayoral Committee. The inputs of theaforementioned 
consultations were taken into account, whilst the Executive Mayor will table the IDP and Budget for 
consideration and approval ata Council meeting scheduled for 30 May 2019. 

The Service Delivery and Budget Implementation Plan is the mechanism that ensures that the IDP and the 
Budgetisaligned. 


7.2 IDP & BUDGET TIMETABLE 2019/20 TO 2021/22 


The preparation of the 2019/20 to 2021/22 IDP and Budget were guided by the following Schedule of key 
deadlines as approved by Council on 26 July 2018. 


ACTIVITY 

DATE 

IDP/Budget Schedule approved by Council 

26Ju ly 2018 

Tablingof draft IDP and Budget in Council 

29 March 2019 

PublicParticipation 

DuringApril and May 2019 

Final adoption of IDP and Budget by Council 

30 May 2019 

Approval of SDBIP by Executive Mayor 

27 June 2019 


Table 184 : IDP & Budget timetable 
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7.3 ALIGNMENTOF ANNUALBUDGETWITH INTEGRATED DEVELOPMENTPLAN 


The Integrated Development Plan (IDP) determines and prioritisesthe needs of the community. 

The reviewof the IDP, in accordance with the MunicipalSystems Act, wasguidedand informed by thefollowing 
principles: 

• Achievementofthefive strategicprioritiesof the municipality. 

• Focusing on service delivery backlogs and the maintenanceof infrastructure. 

• Addressingcommunity priorities (needs) as identified in the IDP. 

The review of the IDP focused on establishing measurable performance indicators and targets. These targets 
informed the preparation of the multi-year budget, as well as the Service Delivery and Budget Implementation 
Plan (SDBIP). 

The 2019/20 to 2021/22 Operating and Capital Budgets were prepared in accordance with the IDP. The key 
strategicfocusareas of the IDP are as follows: 

• Municipal transformation and development 

• Service delivery and infrastructure development 

• Local economicdevelopment 

• Financial sustainabilityand viability 

• Good governance and publicparticipation 

The budget consultation processtooktheformof a series of meetings held throughout the municipal area with 
the elected public representatives, employeesof the Municipality, Civil Society, business, labour. National and 
Provincial Governments on how the budget addresses the IDP priorities and objectives. The feedback flowing 
from these meetings was referred to the relevant Directoratesfortheir attention. 
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Below is a table, which illustrates the link between the Budget and the IDP 


7.4 BUDGET ALLOCATION ACCORDING TO IDP PRIORITIES 


Municipal 

Transformation 

and 

Development 

Service 

Deliveryand 

Infrastructure 

Development 

Local 

Economic 

Development 

Financial 
Sustainability 
and Viability 

Good 

Governance 
and Public 
Participation 

Spatial 

Rationale and 
Environmental 
Management 

Total 

Rthousand 








2019/20 Budget 








Capital Expenditure 

410 

81 181 

2 426 

2 800 

3 794 

2 500 

93 

110 

Operating Expenditure 

12 373 

675 106 

10 146 

97 354 

78 699 

23 458 

897 

137 

Total 

12 783 

756 287 

12 572 

100 154 

82 492 

25 958 

990 

247 









2020/21 Budget 








Capital Expenditure 

15 

73 658 

2 439 

50 

2 655 

2 500 

81 

317 

Operating Expenditure 

11 726 

737 385 

11 048 

115 528 

82 754 

23 288 

981 

729 

Total 

11741 

811 043 

13 487 

115 578 

85 409 

25 788 

1063 

046 









2021/22 Budget 








Capital Expenditure 

15 

71 459 

2 535 

50 

2 655 

2 500 

79 

214 

Operating Expenditure 

12 450 

811 245 

11 969 

112 347 

86 244 

24 788 

1059 

043 

Total 

12 465 

882 703 

14 504 

112 397 

88 899 

27 288 

1 138 

257 


Table 185: Budget according to IDP Priorities 
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Budget 2019/20 Budget 2020/21 Budget 2021/22 


■ Municipal Transformation and Development 

■ Service Deliveryand Infrastructure Development 

■ Local Economic Development 

■ Financial Sustainability and Viability 

■ Good Governance and Public Participation 

■ Spatial Rationale and Enviromental Management 


Figure41: 2019/20 Expenditure by IDP Priorities 
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.5 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 



Description of financial indicator 

Basis of calculation 

Current Year 
2018/19 

2019/20 MediumTerm Revenue & Expenditure 
Framework 


Adjusted 

Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Borrowing Management 






Credit Rating 






Capital Charges to Operating Expenditure 

lnterest& Principal Paid 
/Operating Expenditure 

1.5% 

1.1% 

1.0% 

0.6% 

Capital Charges toOwn Revenue 

Financecharges & 
Repayment of borrowing 
/Own Revenue 

1.9% 

1.4% 

1.3% 

0.8% 

Liauiditv 






Current Ratio 

Current assets/current 
lia bi lities 

0.9 

1.0 

0.9 

1.0 

Current Ratio adjusted for aged debtors 

Current assets less 

debtors > 90 
days/current liabilities 

0.9 

1.0 

0.9 

1.0 

Liquidity Ratio 

Moneta ry Assets/Current 

Li a bi liti es 

0.5 

0.4 

0.3 

0.3 

Revenue Management 






Annual Debtors Collection Rate (Payment Level %) 

Last 12 Mths 

Receipts/Last 12 Mths 
Billing 

94.0% 

96.0% 

96.0% 

96.0% 

Current Debtors Collection Rate (Cash receipts % of 

Ratepayer & Other revenue) 


94.0% 

96.0% 

96.0% 

96.0% 

Outstanding Debtors to Revenue 

Total Outstanding 

Debtors to Annual 

Revenue 

9.6% 

12.0% 

12.1% 

12.2% 

Creditors to Cash and Investments 


149.4% 

192.2% 

248.4% 

230.1% 
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Description of financial indicator 

Basis of calculation 

CurrentYear 

2018/19 

2019/20 Medium Term Revenue & Expenditure 
Framework 



Adj usted 
Budget 

BudgetYear 
2019/20 

BudgetYear 
2020/21 

BudgetYear 
2021/22 

Other Indicators 






Employee costs 

Employee costs/(Total 
Revenue - Capital revenue) 

35.9% 

34.8% 

34.0% 

33.3% 

Remuneration 

Total remuneration/(Total 
Revenue - Capital revenue) 

37.5% 

36.3% 

35.6% 

34.7% 

Repairs & Maintenance 

R&M/(Total Revenue 
excludingCapital revenue) 

5.6% 

5.2% 

4.5% 

4.4% 

Finance charges & Depreciation 

FC&D/(Total Revenue - 
Capital revenue) 

10.3% 

10.4% 

10.6% 

10.4% 

IDP resul a ti on financial viabilitv indicators 

_ 





i. Debt coverage 

(Total Operating Revenue - 
Operati ng Gra nts)/Debt 
servicepayments due 
withinfinancialyear) 

25.6 

24.7 

28.8 

31.4 

ii.O/S Service Debtorsto Revenue 

Total outstandingservice 
debtors/annual revenue 
received for services 

12.2% 

15.3% 

15.4% 

15.5% 

iii. Cost coverage 

(Availablecash + 
InvestmentsJ/monthly fixed 
operational expenditure 

1.4 

1.1 

0.8 

0.8 


Table 186: Performance objectives and indicators 
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7.6 PERFORMANCEINDICATORSANDBENCHMARKS 


Borrowing Management 


Capital expenditure may be funded from Capital grants, internal sources and long-term borrowing. The 
abi lity of a municipality to raise long term borrowing is largely dependent on its creditworthinessand 
financial position. Thefollowingfinancial performance indicatorsformed part of the compilationofthe 
2019/20 MTREF: 

• Capital charges to operating expenditure is a measure of the cost of borrowing, compared to the 

total operating expenditure. The cost of borrowing amountsto 1.1% of total operatingexpenditure 
inthe 2019/20 financial yearand reducestoO.6% in 2021/22. 

Liquidity 


• The current ratio is a measure of the current assets divided by the current liabilities. The 
Municipality has set a benchmark I i mit of 1. For the 2019/20 MTREF, the current ratio is 1.0 in the 
2019/20, 0.9 in the 2020/21 and 1.0 inthe 2021/22 financialyears. 

• The liquidity ratio is a measure of the municipality's ability to utilise cash and cash equivalents to 
meets its current liabilities. A liquidity ratio of lshould be maintained. Forthe 2019/20 MTREF, 
the liquidity ratio is at 0.4:1. This represents a significant risk forthe Municipality, as any under 
col leetion of revenue will result in financial chal lenges forthe Municipality. As part of the medium¬ 
term financial planningobjectives, this ratio must be maintained at a minimum of 1. 

Drinking WaterQuality 

The Municipality achieved a scoring of 51.83% (2014) in relation to its Blue Drop status for the supplyof 
water, compared to the scoring of 60.69% (2012) achieved in the previous assessment. Thedeclineis 
attributable to a lack of an annual process audit. In order to enhance its Blue Drop status in the next 
assessment cycle, the Municipality will have tofocusspecificallyonthe monitoringand recordkeeping of 
analyses results and the training and appointment of process control lers. 

Basic social services package for indigent households 

The Constitution stipulates that a municipality must structure and manage its administration, budgeting 
and planningso as to give priority to the basic needsof the community and to promote theirsocial and 
economicdevelopment. The basicsocial package is an affirmation ofthe Municipality'scommitmentto 
push back the frontiers of poverty by providing social welfare to those residents who cannot afford to 
pay, as a result of adverse social andeconomicconditions. 
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The initiatives carried out bythe Municipality inthis regard are detailed below: 


Service 

Social Package 

Approximate 
Cost R '000 

Est. No. of 
Households 

Assessment Rates 

All residenti al property owners areexempted from paying 
rates on the first R15 000 of their property values. 

An additional R85 000 crediton property rates for indigent 

consumers. 

2,885 

5,683 

Water 

The fi rst 12kl of water per month providedfree to indigent 

consumers 

13,278 

5,683 

Electricity 

The first50kwh of electricity provided free to indigent 

consumers 

5,538 

5,564 

Refuse removal 

Full creditfor the monthly charge. 

10,537 

5,683 

Sewerage 

Full creditfor monthly charge of sewerage to indigent 
consumers (For waterborne sewerage removal the 
maximum credit is based on 12kl per month) 

6,567 

5,683 

EMF 

Full creditfor the monthly charge. 

3,013 

5,683 

Total Operating Costs 


41,818 



Table 187: Initiatives carried out by municipality 
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CHAPTER 8: PROJECTS 


8.1 INTERNAL PROJECTS: MIG FUNDED - 2018/19 


KEY PERFORMANCE AREA: INFRASTUCTURE AND BASIC SERVICE 

DELIVERY 

INSTITUTIONAL OBJECTIVE: 100% OF LED PROJECT BUDGET SPENT ON LED PROJECTS 

ID 

PROJECT DESCRIPTION 

PROJECT OUTPUT 

WARD 

GFS 

SOURCEOF 

FUNDING 

2017/18 

2018/19 

2019/20 

2020/21 


Constru etion of Action Sports 

Park 

Pa rk Bea utification 

Pellsrus 

LED 

MIG 

2 492 496.00 

0 

0 

0 


Constru etion ofNewProduce 

Ma rkets 

Construction ofNewProduce 

Ma rkets 

Ha nkey/Jeffre/s 
Bay 

LED 

MIG 

58 906.50 

1 404 093.50 

1 404 093.50 

0 


LED Project 


Kouga 

LED 

MIG 

0 

0 

0 

1 585.835 

KEY PERFORMANCE AREA: INFRASTRUCTURE AND BASIC SERVICE DELIVERY INSTITUTIONAL OBJECTIVE: SOCIAL DEVELOPMENT 

ID 

PROJECT DESCRIPTION 

PROJECT OUTPUT 

WARD 

GFS 

SOURCEOF 

FUNDING 

2017/18 

2018/19 2019/20 2020/21 


Upgra de Sport Facilities 

Communities have Sport Fields 

Thornhill 


MIG 

4 599 045.00 

4 444 005 

4 527 367.50 

4 757 505 

KEY ERFORMANCE AREA: INFRASTRUCTURE AND BASIC SERVICE 

DELIVERY 

INSTITUTIONAL OBJECTIVE: 100% OF RESIDENTS HAVE ACCESS TO WATER AND SANITATION 

ID 

PROJECT DESCRIPTION 

PROJECT OUTPUT 

WARD 

GFS 

SOURCEOF 

FUNDING 

2017/18 

2018/19 

2019/20 

2020/21 


Upgra de Kruisfontein WWTW 

Residents haveaccessto 

sa nitation 

Arcadia/ 

Krui s fontein 


MIG 

15 225 784.50 

2 500 000 

0 

0 


Patensie BulkSewer 

infrastructure 

Residents have accessto 

sa nitation 

Ra ma phosa 

Vi 1 lage 


MIG 

6 150 864.00 

0 

0 

0 


St Fra ncis Bay WWTW 

Residents have accessto 

sa nitation 

St Fra ncis Bay 


MIG 

8 284 068.00 

21 278 601.50 

18 238 928 

0 


Patensie WWTW 

Residents have accessto 

sa nitation 

Patensie 


MIG 

0 

0 

5 093 857.23 

2 500 000 


Upgra ding ofgravel roads 

Residents have accessto road 

infrastructure 

Jeffreys Bay/ 

Huma nsdorp 


MIG 

0 

0 

418 203.77 

11 479 597 


Upgra de Sanitation System Old 

Ha n key 

Residents have access to 

sa nitation 

Ha n key 


MIG 

0 

0 

500 000 

11 393 736 


Table 188: Internal Projects-MIG Funding 
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8.2 PROJECT STAGES OF DEVELOPMENT - FUNDING SECTOR DEPARTMENTS 


PROJECT STAGES OF DEVELOPMENT 

Pre-lmplementation 

SCM 

Implement 

Com piete 

Consultant 

Investigation 

Design 

BSC/Advert 

BEC 

BAC 

Handover 

In progress 

Sign - off 

Retention 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 











Project Description 

Housing 

Project 

Funder 

Budget 

Expenditure 

% Spent 

Stage of 
Development 

Contract Start 

Contra ct 

Duration 

Comments 

Hankey New Reservoir and 
Bulk Gravity Feed 

Han key 990 

DoHS 

10 213 260.00 

5 137 123.50 

50.2985677 

8 

08-May-14 

6 

Practical completion 
issued April 2015 

Hankey Wastewater Pump 
Station Phase 3 

DoHS 

4 764 910.05 

2 957 068.06 

62.059263 

8 

04-Apr-14 

5 

Practical completion 
issued July 2015 

Hankey Wastewater 
Treatment Works Phase 2 

DoHS 

6 504 064.10 

2 802 601.66 

40.9025769 

8 

04-Apr-14 

7 

Practical completion 
issued October 2015 

Upgrade Sewer Pump 
stations - Pellsrus 

Pellsrus 220& 

Ocea n View 

1500 

DoHS 

3 009 621.05 

902 730.25 

29.991085 

8 

08-Sep-14 

4 

Practical completion 
issued April 2015 

Upgrading of Apiesdraai 

Sewer Pump station 

DoHS 

17 069 

7 304 805.76 

48.4656491 

8 

26-Jun-14 

7 

Certificate of 
completion issued 4 
February 2016 

Construction of Churchill 

Reinforced Concrete 

Reservoir - Jeffrey bay 

DoHS 

26 113 689.34 

356 468.45 

1.36509524 

8 


8 

Contractor on site 

Upgrade of Patensie WWTW 

Pa tensie 278 

DoHS 

5 857 506.73 

361 195.57 

8.64108731 

8 

13-Aug-14 

7 

Dispute with 

Contra ctor 

Patensie Bulk Sewer 

1 nf rast ruet ure 

DoHS 

25 054 963.89 

6 681 371.93 

29.7417404 

8 

26-Jun-14 

6 

Practical completion 
issued 10 December 

2015 

Construction of a Reservoir 
and Bulk Water Supply in 
Patensie 

DoHS 

18 756 262.78 

2 164 590.20 

11.5406263 

8 

08-Aug-14 

8 

Contactor on site 
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Construction of Kruisfontein 

Western Outfall Sewer and 

Associated Works 

Kruisfontein 

2500 & 

Arcadia 139 

DLGTA 

8 191 369.00 

5 944 097.66 

72.5653753 

8 

26-Jun-14 

4 

Certificate of 
completion issued 

Plant and Design Built 

Works: Extensions to 
Kruisfontein Wastewater 

Treatment Works 

DLGTA 

60 864 203.37 


0 

7 

Jan-15 

32 

Contractor on site 

Weston Wastewater 

Treatment Works 

Weston 196 

DLGTA 

14 261 297.77 

7 924 411.48 

55.5658511 

8 

27-Feb-14 

8 

Practical completion 12 
October 2015 

Upgrading of Centerton 

Sports Facility 


DLGTA 

3 104 418.20 

1 750 322.25 

56.3816515 

8 

26-Jun-14 

4 

Practical completion 
issued 

Upgrading of Kruisfontein 
Sports Facility 


DLGTA 

3 899 940.00 

3 298 211.41 

84.5708244 

8 

26-Jun-14 

4 

Contra ct term i nated 

Kruisfontein Sports Facility - 
Perimeter Fence 


DLGTA 

1 425 254.65 

1 273 733.36 

89.3688268 

8 

29-Apr-14 

4 

Practical completion 
issued 

Electrification Pholla Park & 
Shukushukuma 


DOE 

3 200 000.00 

3 200 000.00 

100 

9 

Mar-15 

6 

Completed November 
2014 

Electrification Pholla Park & 
Ocean View 


DOE 

2 540 000.00 

120 459.43 

4.74249724 

7 

18-Nov-14 

6 

Contra ctor on site 


Table 189: Project stages ofdevelopment 
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8.3 PROJECT IMPLEMENTATION BY SECTOR DEPARTMENTS 


Sector engagements take place on a district level, with representation by National and Provincial SectorDepartments,the Mayorsand IDP Managers of the 
7 local municipalities. The relevant sector department implements the programme/project without the i nvol ve ment of the resources of the Kouga 
Municipality. (Reliant on the District to supply information) 


DEPARTMENT 

PROJECT N AM E 

PROJECT DESCRIPTION 

GRANT OR/AND 1 

NVOLVEMENl 

2020/21 

Department of Energy 

Electrification of 1500 houses Ocean 

View 


R10.2 mi Ilion 

25% spending 

R6 mi 1 lion 


Department of Water and Sanitation 

Waste Water Tre atment Works (WWTW) 

- Kru i s fontein 


R2.5 million 



Waste WaterTreatment Works (WWTW) 

- Sea Vista 


R21278 601 

Refu rbish ment of existing water 
i nfrastructure of Kwanomzamo WWTW 





Kouga LM 

Groundwater development 

R8 401000 



Hankey 

Groundwater development 

R33 179 000 



Jeffreys Bay 

Development of boreholes 

R4 500000 



Humansdorp 

Equippingboreholes 

R5 427 000 



Cape St Francis 

Equippingboreholes 

R5 910 000 



Oyster Bay 

Equippingboreholes 

RI 311000 



Kouga LM 

Meter and internal 1 eaka udi ts, repairs 
to leaks,water meters repairs, 
reticulation pipe replacement and 
reservoir level control. Groundwater 
development 

R92 500 000 



Department of Human Settlements 

Ha nkey990 


In Progress 



Kruisfontein 2500(391) 


In Progress 



Ocea n View 1500 


In progress 



Pa tensie 278 


In Progress 



Pellsrus 220 


In progress 



Ha nkey Weston 196 


In progress 



Development/soil preparationand 
production inputs (Foodsecurity) 






286 | Kouga Municipality Review 2018/19130 May 2019 









































Department of Sport, Recreation, Arts 
and Culture 

Libraries: Renovations to Jeffreys Bay 
Library 


Ril.2 mi Ilion 



Department of Social Development: 

Social Welfare Services 

Recommended NOPfunding 


R6 771 855 



Department of Environmental Affairs 

Oyster Bay Dune Rehabilitation Project 

■ Creation ofvegetated burms 

■ Protection wall 

■ Constructing 2 ma le toilets plus 1 
showera nd 1 disa ble toilet 

■ 2 fem a le toilets, 1 showera nd 1 

disabletoilet 

■ A mobile lifeguardtower 

■ Paving 


R10 000 000 


St F ra n ci s Bay Coasta 11 nfrastructu re 
Upgrade 

■ Construction ofcoastal boardwalk 

■ Ablution facilities 

■ Tidal pool 

■ Beach facilities 

■ Dune stabilization and rehabilitation 


R10 000 000 


Department of Roads 

Gravel and serviced roads 





South African Social Security Agency 
(SASSA) (Humansdorp District) 

Social Grants 


R328 835 220 




Table 190: Project implementation bysector departments 
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8.4 COMMUNITY NEEDS REQUIRING SECTOR DEPARTMENT INTERVENTION 


The following needs or actions required from Sector Departments were identified during the IDP 
development process. The municipality will, during IGR and the District Representative Forum 
engagements, regularlyfollow-uponthese matters in order to provide feedback on possible actions to 
communities. 


DEPARTMENT PROJECT DESCRIPTION 


Department of Agriculture 

Support and education to emergingfa rmers 

Department of Community Safety/SAPS 

Satellite police station forWard 1 

Col labo ratio n with municipal lawe nforce ment to maximise safetyin wards 

Es ta blish community policing forums i n all wards 

Department of Sports, Arts and Culture 

Ma i ntenance of s ports fields (Backlogs) 

Constru etion of multi-purpose sports centres in Ward 4,6,7and 14, 

Library in Andrieskraal, Ward 10 

LibraryinOceanView, Ward 14 

Clinics in: 

• Kwanomzamo (Vergenoeg) - Ward 6 

• Oyster Bay - Wardl 

• Hankey - Ward 9 

Mobile clinics in: 

• Kruisfontein, Humansdorp - Ward 4 

• Ocean View - Ward 14 

Staffingof clinics in Ward 2,4, 5and 9 

Department of Land Reform and Rural 
Development 

La nd for emerging farmers 

Comprehensive rural development p rogramme forWard 4,7,9,10, 14 

La nd for housing for farm ing community in Andrieskraal Ward 10 

Department of social services 

Increase social development programmes i.e. druga buse, aleohol a buse etc. 

Co ns id er building ofold age andfrail centres for th e lessp rivi leged communities 
Educational programmesto address decreasegr8andgrl2school leavers 

Department of Local Government 

Co ns id er the housing a pplications to address the housing backlogs 

Rectification of the RDP houses in Kouga 

Rectification of mud houses in Ward 13 

Department of Environmental Affairs 

Recycling projects, campaign and environmental education 

Department of Transport 

Live Capturing Units equipment a nd staff needed 


Table 191: Sector Department Interventions 
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8.5 Progress on funded Capital Projectsfor 2018/19 


PROJECTS 

Funding Source 

Original Budget 
2018/19 

Adjustments Budget 
2018/19 

Actuals YTD 

% of 
Budget 

Commitments 

CORPORATE SERVICES 



Computer Equipment 

Internal 

157 000 

247 402 

117 149 

47.35% 

8 602 

Furniture and Equipment 

Internal 

2 000 

649 783 

162 929 

25.07% 

207 175 

Library upgrade (phase 2) 

Internal 

500 000 

1 321134 

569 546 

43.11% 

9 440 

EDMS 

Internal 

- 

759 494 

- 


- 

Biometric system 

Internal 

- 

120 000 

- 


- 

Fencing of main building 

Internal 

- 

120 000 

- 


- 

Main Office Building Upgrade 

Internal 

300 000 

47 254 

26 765 

56.64% 

16 261 

Computersoftware and Applications 

Internal 

600 000 

100 000 

53 043 

53.04% 

- 

UPGRADE COMMUNITY CENTER 

WARD 14 

Internal 

- 

- 

- 


- 

PABX UPGRADE 

Internal 

750 000 

- 

- 


- 



2 309 000 

3 365 067 

929 432 

27.62% 

241 478 

PROJECTS 

Funding Source 

Original Budget 
2018/19 

Adjustments Budget 
2018/19 

Actuals as at 12 
February 2019 



EXECUTIVE & COUNCIL 







Computer Equipment 

Internal 

110 000 

140 231 

88 238 

62.92% 

- 

Furniture and Equipment 

Internal 

75 000 

273 105 

249 350 

91.30% 

12 389 

Wards Capital Programmes 

Internal 

750 000 

1 437 229 

154160 

10.73% 

24 639 



935 000 

1 850 565 

491749 

26.57% 

37 028 

FINANCE 







Furniture and Equipment 

Internal 

115 700 

232 100 

142 706 

61.48% 

- 

Computer Equipment 

Internal 

1 391200 

590 978 

187 826 

31.78% 

2 320 

IT Server 

Internal 

- 

626 268 

- 


- 


289 I Kougo Municipolity Review 2018/19130 Moy 2019 



































Office upgrade ICT 

Internal 

- 

200 000 

30 800 

15.40% 

146 003 

Disaster Recovery Server 

FMG 

- 

644 106 

644106 

100.00% 

- 

Vehide 

Internal 

- 

300 000 

- 


- 



1 506 900 

2 593 452 

1005 439 

38.77% 

148 323 

INFRASTRUCTURE & ENGINEERING 







Furniture and Equipment 

Internal 

198 000 

155 000 

76 348 

49.26% 

30 609 

Computer Equipment 

Internal 

35 000 

102 000 

88 418 

86.68% 

- 

Machinery and Equipment 

Internal 

415 000 

391 000 

212977 

54.47% 

87 469 

Fencing of Jeffreys Bay and 

Kruisfontein Reservoir 

Internal 

900 000 

- 

- 


- 

Upgrading of infrastructure for new 
township establishment 

Internal 

500 000 

500 000 

328 647 

65.73% 

96 163 

Vehicles 

Internal 

2 500 000 

8 610 264 

3 124 795 

36.29% 

- 

MV Networks Capital 

INEP 

8 869 565 

8 869 565 

4 055 858 

45.73% 

13 230 

Newoverheadlines 66kv 
overheadlines(Jbay to Melkhout) 

Internal 

3 000 000 

2 000 000 

1 922 729 

96.14% 

- 

Jeffreys Bay- North Bulk main outfall 
sewer-area north of R102 

Internal 

1 200 000 

1 300 000 

195 547 

15.04% 

22 200 

WATER CONSERVATION AND DEMAND 

MANAGEMENT 

WSIG_NT 

- 

13 521739 

6 027 376 

44.58% 

- 

RETICULATION REPLACE PIPELINES 
(PATENSIE) 

WSIG_NT 

- 

9 130435 

389 274 

4.26% 

- 

RETICULATION REPLACE PIPELINES 
(OYSTER BAY) 

WSIG_NT 

- 

391 304 

262 368 

67.05% 

- 

Upgrading of the Sea Vista 

Wastewater Treatment Works 

MIG 

18 503 132 

18 503 132 

17 783 051 

96.11% 

- 

Humansdorp - Upgrade Kruisfontein 
Waste Water Treatment Works 

MIG 

2 173 913 

2 173 913 

1411993 

64.95% 


Computer Equipment 

MIG 

50 000 

50 000 

33 759 

67.52% 

- 
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RETICULATION REPLACE PIPELINES 
(HANKEY) 

WSIG_NT 

- 

9 565 217 

1 976 655 

20.67% 

- 

Illegal electricity connections (LV 
NetWork) 

Internal 

1000 000 

400 000 

312 794 

78.20% 

22 523 

Fencing: Newx Loerie Sewer pump 
station 

Internal 

900 000 

- 

- 


- 

CAPE ST FRANCIS WATER SUPPLY 

WSIG_DWS 

- 

5 139130 

473 312 

9.21% 

- 

DEVELOP NATURAL SPRINGS AND 
CONVEYANCE (HUMANSDORP 

WSIG_NT 

- 

17 391304 

454 996 

2.62% 

- 

HANKEY WATER SUPPLY 

WSIG_DWS 

- 

28 851304 

6 921552 

23.99% 

- 

HUMANSDORP WATER SUPPLY 

WSIG_DWS 

- 

4 719130 

2 663 757 

56.45% 

- 

Water Infrastructure Boreholes 

Internal 

1 500 000 

- 

464 230 


- 

Roads Upgrade 

Internal 

2 500 000 

2 500 000 

1 375 453 

55.02% 

674 842 

REFURBISH AND UPGRADE WATER 
TREATMENT WORKS (JEFFR 

WSIG_NT 

- 

30 434 783 

1 113 317 

3.66% 

- 

PATENSIE WATER SUPPLY 

WSIG_DWS 

- 

7 305 217 

68 234 

0.93% 

- 

JEFFREYS BAY WATER SUPPLY 

WSIG_DWS 

- 

3 913 043 

2 026 567 

51.79% 

- 

OYSTER BAY WATER SUPPLY 

WSIG_DWS 

- 

1 140 000 

560 477 

49.16% 

- 

Bucket Eradication Programme 

Internal 

2 300 000 

2 300 000 

45 652 

1.98% 

- 

Conversion from conventional meter 
to pre-paid meter and moving of 
meter to boundary wall 

Internal 


200 000 




Purchase of mini substation 
11000/400,22000/400 

Internal 

- 

600 000 

- 


- 

High Mast Lights 

Internal 

- 

1000 000 

- 


- 

Refurbishment of truck and rebuild 
into cherry picker truck 

Internal 

- 

400 000 

- 


- 



46 544 610 

181557 483 

54 370137 

29.95% 

947 036 

PLANNING, DEVELOPMENT & TOURISM 







Computersoftware and Applications 

Internal 

700 000 

200 000 

190517 

95.26% 

- 

Computer Equipment 

Internal 

60 000 

120 000 

54 821 

45.68% 

- 
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Upgrading of Kouga Cultural Centre 

Internal 

1000 000 

1000 000 

150 000 

15.00% 

- 

Furniture and equipment 

Internal 

200 000 

200 000 

22 647 

11.32% 

158 115 

Informal Traders- Building 

MIG 

1 220951 

1 220951 

- 


- 

Land acquisition housing projects 

Internal 

1000 000 

1000 000 

- 


- 

Machinery and Equipment 

Internal 

30 000 

30 000 

- 


- 

Arts and Creative Industries 

DISTRICT 

- 

- 

- 


- 

Lowrie Flower Project 

DEDEAT 

- 

65 000 

- 


- 



4 210 951 

3 835 951 

417 985 

10.90% 

158 115 

PROJECTS 

Funding Source 

Original Budget 
2018/19 

Adjustments Budget 
2018/19 




COMMUNITY SERVICES 




- 



Fencing of caravan parks & camping 
sites 

Internal 

500 000 

500 000 

239951 

47.99% 

56 254 

Fencing of Sport and Recreational 
Facilities 

Internal 

500 000 

- 

- 


- 

Machinery and Equipment 

Internal 

844 010 

984 010 

443 371 

45.06% 

178 700 

Computer Equipment 

Internal 

160 000 

84 000 

69 535 

82.78% 

- 

Security Cameras 

Internal 

150 000 

- 

- 


- 

Vehicle 

Internal 

4 000 000 

5 850 000 

2 290 823 

39.16% 

- 

Furniture and Equipment 

Internal 

70 000 

55 000 

22 571 

41.04% 

12 884 

Wheelie Bins 

Internal 

1000 000 

2 475 261 

869 200 

35.12% 

1 569 070 

Life Gaurds Beach Tower 

Internal 

250 000 

50 000 

26 400 

52.80% 

96 212 

Upgrading of Sports Facilities 

MIG 

3 864 352 

3 864 352 

- 


27 100 

Fencing of Hankey Fire Station 

Internal 

200 000 

200 000 

- 


10 571 

Fencing of existing cemeteries 

Internal 

500 000 

24 739 

24 739 

100.00% 

- 

Weston Library Upgrade 

Internal 

100 000 

100 000 

- 


37 123 

Table and Chairs-Community Facilities 

Internal 

100 000 

160 000 

58 304 

36.44% 

- 

Machinery and Equipment 

DISTRICT 

- 

265 100 

- 

0.00% 

- 

Vehicle 

DISTRICT 

- 

1 700 000 

- 

0.00% 

- 
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12 238 362 

16 312 462 

4 044 893 

24.80% 

1 987 914 










67 744 823 

209 514 980 

61 259 635 

29.24% 

3 519 894 








Internally generated funds 


36 927 262 

40 029 983 

14 392 982 

35.96% 

3 479 564 

Transfers recognised - Capital 


30817561 

169 484 997 

46 866 653 

27.65% 

40 330 

Total 


67 744 823 

209 514 980 

61 259 635 

29.24% 

3 519 894 








Water 



131502 606 

18 856 054 






78 012 374 

42 403 581 

54.35% 



Table 192: Capital projects 2018/19 FY 
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8.6 Funded Capital and Operational Budgets for 2019/20 FY 


Own 

Budget Project 
Code 

Budget Project Name 

2019 

2020 

2021 

Finance: Assessment Rates 

PC_503 

Discretionary 

11018181.00 

11 734359.00 

12 497 094.00 

Finance: IT 

OP_172 

Capacity Building 

133 195.00 

140 388.00 

147 970.00 

Housing Services 

OP_288 

Social contri buti ons: Municipal staff 

460 365.00 

490 980.00 

523 631.00 

Housing Services 

OP_l 

Municipal runningcost 

560 509.00 

290 477.00 

319 767.00 

Beach 

OP_288 

Social contri buti ons: Municipal staff 

565 232.00 

602 820.00 

642 908.00 

Beach 

OPJLOOO 

Maintenance of Buildings and Facilities 

500 000.00 

500 000.00 

500 000.00 

Public Works 

OP_288 

Social contri buti ons: Municipal staff 

2 711392.00 

2 891701.00 

3 083 999.00 

Building & Property 

OP_20 

Repairs &amp; Maintenance Municipal 
Buildings 

210 000.00 

222 600.00 

235 956.00 

Building & Property 

OP_10 

Repairs &amp; Maintenance Municipal 
Buildings 

145 000.00 

153 700.00 

162 922.00 

Building & Property 

OP_33 

Repairs &amp; Maintenance Municipal 
Buildings 

9 000.00 

9 540.00 

10 112.00 

Building & Property 

OP_47 

Repairs &amp; Maintenance Municipal 
Buildings 

100 000.00 

106 000.00 

112 360.00 

Planning & Development 

OP_172 

Capacity Building 

200 120.00 

221 528.00 

243 121.00 

Building & Property 

OP_43 

Repairs &amp; Maintenance Municipal 
Buildings 

81 200.00 

86 072.00 

91 236.00 

Planning & Development 

OP_288 

Social contri buti ons: Municipal staff 

1414 783.00 

1 508 866.00 

1 609 205.00 

Building & Property 

OP_288 

Social contri buti ons: Municipal staff 

525 409.00 

560 349.00 

597 612.00 

Finance: IT 

OP_15 

Repairs &amp; M Buildings 

22 302.00 

23 506.00 

24 776.00 

Building & Property 

OP_26 

Repairs &amp; Maintenance Municipal 
Buildings 

110 000.00 

116 600.00 

123 596.00 

Social Development 

OP_288 

Social contri buti ons: Municipal staff 

256 303.00 

273 345.00 

291 523.00 

Executive Mayor 

OP_l 

Municipal runningcost 

211 574.00 

222 999.00 

235 041.00 

Occupational Health and 

Safety 

OP_206 

Employee AssistanceProgramme 

10 000.00 

10 000.00 

10 000.00 
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Sport & Recreation 

OP_38 

Repairs &amp; M Buildings and Properties 

2 940 000.00 

910 000.00 

910 000.00 

Social Development 

OP_1008 

Workshops,Seminars and Subject Matter 
Training 

26 826.00 

28 274.00 

29 799.00 

Social Development 

OP_108 

Community Development 

25 000.00 

26 350.00 

27 772.00 

Social Development 

OP_5 

TB Day 

43 156.00 

45 486.00 

47 942.00 

Human Resources 

OP_288 

Social contri buti ons: Municipal staff 

1 642 078.00 

1 751277.00 

1 867 737.00 

Finance: Revenue 

OP_5007 

Operating Lease (Vehicle) 

- 

- 

- 

Finance: Budget & Financial 
Reporting 

OP_l 

Municipal runningcost 

1 311543.00 

1 386 656.00 

1464 536.00 

Finance: Revenue 

OP_l 

Municipal runningcost 

5 591038.00 

5 893 935.00 

6 212 496.00 

Sport & Recreation 

OP_l 

Municipal runningcost 

2 356126.00 

1406 533.00 

853 898.00 

Social Development 

OP_l 

Municipal runningcost 

270 530.00 

285 139.00 

300 536.00 

Public Works 

OP_231 

Repairs &amp; Maintenance ROADS 

295 000.00 

312 700.00 

331462.00 

Occupational Health and 

Safety 

OP_1008 

Workshops,Seminars and Subject Matter 
Training 

250 000.00 

250 000.00 

280 000.00 

Finance: Revenue 

OP_15 

Repairs &amp; M Buildings 

315 600.00 

332 642.00 

350 604.00 

IDP/LED 

OP_288 

Social contri buti ons: Municipal staff 

26 516.00 

28 279.00 

30 159.00 

Finance: IT 

OP_l 

Municipal runningcost 

13 682 281.00 

23 881123.00 

14 090 705.00 

Protection Services 

OP_288 

Social contri buti ons: Municipal staff 

3 383 195.00 

3 608176.00 

3 848122.00 

MIG Administration Unit 

OP_287 

Sal aries and Wages : municipal staff 

1410 002.00 

1 503 767.00 

1 603 768.00 

Finance: SCM 

OP_l 

Municipal runningcost 

238 962.00 

251 864.00 

265 466.00 

Parks & Open Space 

OP_l 

Municipal runningcost 

1 356 085.00 

1419 077.00 

1485 083.00 

Planning & Development 

OP_l 

Municipal runningcost 

936 311.00 

991 130.00 

1049171.00 

Public Works 

OP_227 

Repairs &amp; Maintenance ROADS 

10 020 000.00 

7 526 200.00 

8 104 732.00 

Public Works 

OP_230 

Repairs &amp; Maintenance ROADS 

2 745 000.00 

2 995 700.00 

3 249 442.00 

Human Resources 

OP_151 

Human Resources 

1 397 222.00 

1402 765.00 

1441771.00 

Public Works 

OP_265 

Repairs & Maintenance STORMWATER 

- 

- 

- 

Public Works 

OP_229 

Repairs &amp; Maintenance ROADS 

373 000.00 

395 380.00 

419 102.00 

Public Works 

OP_69 

Repairs &amp; Maintenance STORMWATER 

213 000.00 

225 780.00 

239 326.00 

Finance: Stores 

OP_l 

Municipal runningcost 

100 054.00 

105 457.00 

111 151.00 
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Corporate Services 

OP_l 

Municipal runningcost 

16 389 602.00 

16 911392.00 

16 366 755.00 

Protection Services 

OP_l 

Municipal runningcost 

5 312 370.00 

5 636 950.00 

5 968 284.00 

Strategic Services: Director 

OP_l 

Municipal runningcost 

107 110.00 

112 893.00 

118 990.00 

Technical Services: Director 

OP_290 

Sal aries and Wages: Senior Managers 

1 288 359.00 

1 374 034.00 

1465 408.00 

Finance: Budget & Financial 
Reporting 

OP_172 

Capacity Building 

615 039.00 

648 251.00 

683 257.00 

Sport & Recreation 

OP_288 

Social contri buti ons: Municipal staff 

665 399.00 

709 647.00 

756 839.00 

Housing Services 

OP_289 

Other benefits 

100 871.00 

107 578.00 

114 733.00 

IDP/LED 

OP_l 

Municipal runningcost 

206 338.00 

217 481.00 

229 225.00 

Corporate Services 

OP_288 

Social contri buti ons: Municipal staff 

5 525 444.00 

5 892 886.00 

6 284 765.00 

Caravan Parks 

OP_288 

Social contri buti ons: Municipal staff 

331 353.00 

353 387.00 

376 888.00 

Parks & Open Space 

OP_288 

Social contri buti ons: Municipal staff 

3 646 079.00 

3 888 543.00 

4 147 132.00 

Caravan Parks 

OP_289 

Other benefits 

175 014.00 

186 652.00 

199 065.00 

Economic Development: 

Business 

OP_289 

Other benefits 

- 

- 

- 

Corporate Services 

OP_289 

Other benefits 

258 602.00 

275 800.00 

294 140.00 

Economic Development: 

Business 

OP_288 

Social contri buti ons: Municipal staff 

139 460.00 

148 734.00 

158 626.00 

Strategic Services: Director 

OP_292 

Other benefits: Senior Managers 

475.00 

507.00 

541.00 

MIG Administration Unit 

OP_288 

Social contri buti ons: Municipal staff 

253 727.00 

270 599.00 

288 593.00 

Disaster Management 

OP_288 

Social contri buti ons: Municipal staff 

114 804.00 

122 438.00 

130 580.00 

Parks & Open Space 

OP_289 

Other benefits 

2 207 249.00 

2 354 030.00 

2 510 574.00 

Caravan Parks 

CP_32 

Fencing - Humansdorp 

450 000.00 

- 

- 

Corporate Services 

CP_56 

Library upgra de &amp; da s h; Corporate 
Services 

100 000.00 

- 

- 

Protection Services 

OP_289 

Other benefits 

4 104 218.00 

4 377 148.00 

4 668 229.00 

Disaster Management 

OP_l 

Municipal runningcost 

84 335.00 

88 253.00 

92 432.00 

Human Resources 

CP_21 

Vehi cl es 

- 

- 

- 

Public Works 

OP_l 

Municipal runningcost 

38 115 163.00 

38 363 511.00 

38 617 651.00 

Human Resources 

CP_4 

Computer Equipment 

110 000.00 

- 

- 
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Corporate Services 

CP_4 

Computer Equipment 

68 000.00 

- 

- 

Finance: IT 

CP_4 

Computer Equipment 

300 000.00 

- 

- 

Finance: Budget & Financial 
Reporting 

CP_4 

Computer Equipment 

- 

- 

- 

Finance: Revenue 

CP_4 

Computer Equipment 

- 

- 

- 

Finance: SCM 

CP_4 

Computer Equipment 

- 

- 

- 

Protection Services 

CP_4 

Computer Equipment 

- 

- 

- 

Executive Mayor 

OP_285 

Municipal runningcosts 

10 520.00 

11 088.00 

11 686.00 

Strategic Services: Director 

OP_290 

Sal aries and Wages: Senior Managers 

1 288 359.00 

1 374033.00 

1465 408.00 

Strategic Services: Director 

OP_291 

Social contributions:Senior Managers 

31 724.00 

33 834.00 

36 084.00 

Executive Mayor 

OP_166 

Capacity Building 

50 000.00 

52 700.00 

55 545.00 

Beach 

OP_289 

Other benefits 

1 590 609.00 

1 696 385.00 

1809194.00 

Parks & Open Space 

OP_287 

Sal aries and Wages : municipal staff 

13 234 347.00 

14 114430.00 

15 053 040.00 

Protection Services 

OP_287 

Sal aries and Wages : municipal staff 

14 996 968.00 

15 994 267.00 

17 057 886.00 

Disaster Management 

OP_287 

Salaries and Wages :municipal staff 

413 838.00 

441 358.00 

470 709.00 

Beach 

OP_l 

Municipal runningcost 

460 297.00 

465 559.00 

471 152.00 

Building & Property 

OP_l 

Municipal runningcost 

9 571013.00 

9 938114.00 

10 453 478.00 

Museum 

OP_287 

Salaries and Wages imunicipal staff 

- 

- 

- 

Occupational Health and 

Safety 

OP_l 

Municipal runningcost 

61 813.00 

64 556.00 

67 449.00 

Caravan Parks 

OP_287 

Salaries and Wages imunicipal staff 

1 017 468.00 

1 085 128.00 

1 157 290.00 

Occupational Health and 

Safety 

OP_226 

Educational Awareness Programme 

592 000.00 

642 000.00 

692 000.00 

Housing Services 

OP_285 

Municipal runningcosts 

20 000.00 

23 000.00 

26 000.00 

Planning & Development 

CP_60 

Computer Software and Applications 

300 000.00 

500 000.00 

500 000.00 

Building & Property 

OP_285 

Municipal runningcosts 

30 000.00 

31 800.00 

33 708.00 

Human Resources 

CP_60 

Computer Software and Applications 

- 

- 

- 

Building & Property 

OP_287 

Sal aries and Wages : municipal staff 

2 164 785.00 

2 308 744.00 

2 462 275.00 

Parks & Open Space 

OP_165 

R&M Grounds 

150 000.00 

175 000.00 

195 000.00 

Corporate Services 

OP_285 

Municipal runningcosts 

20 000.00 

20 000.00 

20 000.00 
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Corporate Services 

CP_60 

Computer Software and Applications 

- 

- 

- 

Corporate Services 

OP_287 

Sal aries and Wages : municipal staff 

13 369 819.00 

14 258912.00 

15 207 129.00 

Economic Development: 

Business 

OP_287 

Sal aries and Wages : municipal staff 

511 751.00 

545 782.00 

582 077.00 

Protection Services 

OP_285 

Municipal runningcosts 

350 000.00 

375 000.00 

395 000.00 

Disaster Management 

OP_285 

Municipal runningcosts 

12 100.00 

12 900.00 

13 450.00 

Human Resources 

OP_287 

Sal aries and Wages : municipal staff 

5 662 697.00 

6 039 266.00 

6 440 877.00 

Finance: Revenue 

OP_285 

Municipal runningcosts 

52 600.00 

55 440.00 

58 434.00 

Social Development 

OP_287 

Salaries and Wages imunicipal staff 

885 955.00 

944 872.00 

1 007 706.00 

Protection Services 

CP_23 

Vehicle 

800 000.00 

600 000.00 

600 000.00 

Public Works 

OP_287 

Sal aries and Wages : municipal staff 

14 617 921.00 

15 590013.00 

16 626 750.00 

Caravan Parks 

OP_l 

Municipal runningcost 

326 598.00 

348 163.00 

370 085.00 

Sport & Recreation 

OP_287 

Salaries and Wages imunicipal staff 

2 623 525.00 

2 797 989.00 

2 984 056.00 

IDP/LED 

OP_287 

Sal aries and Wages : municipal staff 

128 228.00 

136 755.00 

145 849.00 

Public Works 

OP_75 

Repairs &amp; Maintenance STORMWATER 

25 000.00 

26 500.00 

28 090.00 

Public Works 

OP_289 

Other benefits 

1 792 486.00 

1 911687.00 

2 038 814.00 

Public Works 

OP_247 

Repairs &amp; Maintenance STORMWATER 

55 000.00 

58 300.00 

61 798.00 

Beach 

OP_287 

Salaries and Wages imunicipal staff 

4 237 542.00 

4 519 339.00 

4 819 876.00 

Beach 

OP_285 

Municipal runningcosts 

70 000.00 

70 000.00 

70 000.00 

Public Works 

OP_285 

Municipal runningcosts 

820 000.00 

869 200.00 

921 352.00 

Planning & Development 

OP_289 

Other benefits 

6 857.00 

7 313.00 

7 800.00 

Planning & Development 

OP_287 

Sal aries and Wages i municipal staff 

6 530126.00 

6 964 048.00 

7 426 827.00 

Finance: IT 

OP_288 

Social contri buti ons: Municipal staff 

603 361.00 

643 484.00 

686 277.00 

Finance: IT 

OP_287 

Salaries and Wages imunicipal staff 

2 001021.00 

2 134 089.00 

2 276 007.00 

Finance: IT 

CP_52 

Officeupgrade ICT 

- 

- 

- 

Disaster Management 

OP_104 

Ri sk reduction (enabler 3) 

75 250.00 

77 500.00 

81 000.00 

Housing Services 

OP_287 

Sal aries and Wages : municipal staff 

2 086 734.00 

2 228170.00 

2 378812.00 

Building & Property 

OP_289 

Other benefits 

282 431.00 

301 213.00 

321 243.00 
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Economic Development: 

Business 

PO_704 

LED Strategi c Plan 

316 223.00 

333 299.00 

351 298.00 

Public Works 

PC_075 

Upgradingof Gravel Roads in Jeffreys Bay 

363 655.00 

9 982 258.00 

11 808 345.00 

Parks & Open Space 

OP_285 

Municipal runningcosts 

350 000.00 

350 000.00 

350 000.00 

Parks & Open Space 

OP_204 

Repairs &amp; M Plant&amp; machinery 

170 000.00 

195 000.00 

215 000.00 

Economic Development: 

Business 

PC_A018 

LED Capital Projects 

1000 000.00 

1000 000.00 

1000 000.00 

Sport & Recreation 

CP_74 

Upgrading of Sports Facilities 

4 436 841.00 

4 636961.00 

4 925 059.00 

Sport & Recreation 

CP_9 

Furniture and Equipment 

200 000.00 

150 000.00 

100 000.00 

Finance: Revenue 

CP_21 

Vehi cl es 

300 000.00 

- 

- 

Sport & Recreation 

CP_32 

Fencing - Humansdorp 

1000 000.00 

1000 000.00 

1000 000.00 

Parks & Open Space 

CP_74 

Upgrading of Sports Facilities 

200 000.00 

200 000.00 

200 000.00 

Finance: Stores 

PC_1023 

Fencing of main building 

150 000.00 

- 

- 

Building & Property 

PC_A002 

Security Camera 

200 000.00 

200 000.00 

200 000.00 

Finance: SCM 

OP_288 

Social contri buti ons: Municipal staff 

470 909.00 

502 224.00 

535 622.00 

Finance: Stores 

OP_288 

Social contri buti ons: Municipal staff 

439 276.00 

468 486.00 

499 642.00 

Finance: Budget & Financial 
Reporting 

OP_288 

Social contri buti ons: Municipal staff 

994 532.00 

1 060 669.00 

1 131204.00 

Finance: Revenue 

OP_287 

Sal aries and Wages : municipal staff 

13 091397.00 

13 961976.00 

14 890 446.00 

Finance: Budget & Financial 
Reporting 

OP_287 

Sal aries and Wages : municipal staff 

4 857 845.00 

5 180 894.00 

5 525 423.00 

Finance: Revenue 

OP_288 

Social contri buti ons: Municipal staff 

3 107 170.00 

3 313 797.00 

3 534166.00 

Finance: SCM 

OP_287 

Sal aries and Wages : municipal staff 

2 076 080.00 

2 214139.00 

2 361381.00 

Finance: Stores 

OP_287 

Sal aries and Wages : municipal staff 

1456 643.00 

1 553 510.00 

1 656817.00 

Executive Mayor 

OP_287 

Sal aries and Wages : municipal staff 

- 

- 

- 

Finance: Stores 

OP_289 

Other benefits 

33 400.00 

35 621.00 

37 990.00 

Finance: Budget & Financial 
Reporting 

OP_289 

Other benefits 

17 537.00 

18 703.00 

19 947.00 

Finance: Revenue 

OP_289 

Other benefits 

81430.00 

86 845.00 

92 620.00 

Finance: IT 

OP_289 

Other benefits 

31 524.00 

33 621.00 

35 856.00 

Human Resources 

CP_23 

Vehicle 

250 000.00 

- 

- 
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Finance: SCM 

OP_289 

Other benefits 

- 

- 

- 

Public Works 

OP_72 

Repairs &amp; Maintenance ROADS 

100 000.00 

106 000.00 

112 360.00 

Refuse Removal 

OP_287 

Sal aries and Wages : municipal staff 

25 461921.00 

27 155 141.00 

28 960 957.00 

MM: Media 

OP_287 

Sal aries and Wages : municipal staff 

1 091216.00 

1 163 782.00 

1 241174.00 

Blue Flag 

OP_15 

Repairs &amp; M Buildings 

50 000.00 

50 000.00 

50 000.00 

Blue Flag 

OP_l 

Municipal runningcost 

423 011.00 

445 850.00 

469 928.00 

Refuse Removal 

OP_288 

Social contri buti ons: Municipal staff 

5 929 516.00 

6 323 828.00 

6 744 364.00 

MM: Media 

OP_288 

Social contri buti ons: Municipal staff 

252 166.00 

268 934.00 

286 818.00 

Refuse Removal 

OP_24 

Repairs &amp; M Buildings and Properties 

90 000.00 

90 000.00 

90 000.00 

Refuse Removal 

OP_l 

Municipal runningcost 

6 444 366.00 

6 965 827.00 

7 398461.00 

Refuse Removal 

OP_176 

Municipal runningcosts 

140 000.00 

150 000.00 

160 000.00 

Refuse Removal 

OP_89 

Clean up Operation 

275 000.00 

355 000.00 

415 000.00 

Refuse Removal 

CP_9 

Furniture and Equipment 

- 

- 

- 

MIG Administration Unit 

OP_172 

Capacity Building 

94 000.00 

99 640.00 

105 618.00 

MIG Administration Unit 

CP_11 

Computer Equipment 

- 

- 

- 

Corporate Services 

CP_51 

PABX UPGRADE 

- 

- 

- 

Housing Services 

PC_505 

Land acquisition housingprojects 

1 700 000.00 

1400 000.00 

1 500 000.00 

MIG Administration Unit 

OP_l 

Municipal runningcost 

33 744.00 

35 662.00 

37 689.00 

Economic Development: 

Business 

PC_1020 

Arts and Creative Industries 

100 000.00 

- 

- 

Occupational Health and 

Safety 

OP_1013 

Staff Rehabilitation 

105 000.00 

105 000.00 

105 000.00 

Finance: Revenue 

OP_172 

Capacity Building 

10 520.00 

11 087.00 

11 686.00 

Caravan Parks 

OP_172 

Capacity Building 

23 269.00 

24 525.00 

25 850.00 

Economic Development: 

Business 

OP_143 

Community Development 

711 956.00 

752 050.00 

794 150.00 

Corporate Services 

OP_172 

Capacity Building 

56 080.00 

56 932.00 

57 830.00 

Technical Services: Director 

OP_l 

Municipal runningcost 

4 008172.00 

4 248 610.00 

4 503 469.00 

Human Resources 

OP_289 

Other benefits 

48 727.00 

51 968.00 

55 424.00 

Sport & Recreation 

OP_289 

Other benefits 

443 986.00 

473 512.00 

505 000.00 
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Parks & Open Space 

PC_1003 

Machineryand Equipment 

600 000.00 

600 000.00 

600 000.00 

Beach 

PC_1001 

Life Guards Beach Tower 

100 000.00 

100 000.00 

100 000.00 

Finance: Stores 

CP_15 

Logistic Management(capital) 

- 

- 

- 

Building & Property 

PC_1002 

Machineryand Equipment 

50 000.00 

50 000.00 

50 000.00 

Social Development 

CP_11 

Computer Equipment 

- 

- 

- 

Protection Services 

PC_1003 

Machineryand Equipment 

500 000.00 

500 000.00 

500 000.00 

Finance: Stores 

CP_17 

Asset management (capital) 

- 

- 

- 

Human Resources 

OPJLOIO 

Human Resource Management 

650 000.00 

50 000.00 

100 000.00 

Public Works 

CP_40 

Roads Capital 

1 500 000.00 

1 500 000.00 

1 500 000.00 

Public Works 

OP_68 

Repairs &amp; Maintenance STORMWATER 

55 000.00 

58 300.00 

61 798.00 

Public Works 

OP_76 

Repairs &amp; Maintenance STORMWATER 

215 000.00 

227 900.00 

241 574.00 

Planning & Development 

OP_1008 

Works hops, Seminars and Subject Matter 
Training 

20 000.00 

23 000.00 

26 000.00 

Public Works 

OP_85 

Repairs &amp; Maintenance STORMWATER 

345 000.00 

365 700.00 

387 642.00 

Building & Property 

OP_15 

Repairs &amp; M Buildings 

110 000.00 

116 600.00 

123 596.00 

Caravan Parks 

OP_19 

Repairs &amp; M Buildings and Properties 

750 000.00 

550 000.00 

450 000.00 

Economic Development: 

Business 

OP_15 

Repairs &amp; M Buildings 

52 600.00 

55 440.00 

58 434.00 

Social Development 

OP_1015 

Youth Development 

40 000.00 

42 160.00 

44 435.00 

Disaster Management 

OP_105 

Emergency Relief 

150 100.00 

154 250.00 

155 500.00 

Protection Services 

OP_15 

Repairs &amp; M Buildings 

270 000.00 

326 480.00 

383 309.00 

Social Development 

OP_110 

EDU. AND AWARENESS W/SHOPS 

40 000.00 

42 160.00 

44 436.00 

Social Development 

OP_103 

DisabilityDay Awareness 

25 000.00 

26 350.00 

27 772.00 

Social Development 

OP_150 

Build up Programmes and Women Indaba: 

30 000.00 

31 620.00 

33 326.00 

Social Development 

OP_1016 

Junior Council 

30 000.00 

31 620.00 

33 326.00 

Occupational Health and 

Safety 

OP_172 

Capacity Building 

25 000.00 

25 000.00 

25 000.00 

Human Resources 

OP_172 

Capacity Building 

10 300.00 

10 300.00 

10 300.00 

Finance: SCM 

CP-18 

Logistic Management(capital) 

- 

- 

- 

Finance: Stores 

CP-18 

Logistic Management(capital) 

- 

- 

- 


301 | Kouga Municipality Review 2018/19130 May 2019 


































Protection Services 

CP_9 

Furniture and Equipment 

- 

- 

- 

Human Resources 

CP_9 

Furniture and Equipment 

50 000.00 

15 000.00 

15 000.00 

Social Development 

OP_177 

Mayors Cup 

320 000.00 

337 280.00 

355 491.00 

Museum 

OP_288 

Social contri buti ons: Municipal staff 

- 

- 

- 

Social Development 

OP_173 

Local Aids Council Meetings 

50 000.00 

52 700.00 

55 544.00 

Social Development 

OP_3 

16 Days of Activism Campaign and World 

Aids Day 

80 000.00 

84 320.00 

88 870.00 

Corporate Services 

CP_1 

UPGRADE COMMUNITY CENTER WARD 14 

- 

- 

- 

Economic Development: 

Business 

OP_276 

Strategic Planning 

52 600.00 

55 440.00 

58 434.00 

Corporate Services 

OP_15 

Repairs &amp; M Buildings 

300 000.00 

300 000.00 

300 000.00 

Social Development 

OP_145 

Launch of all Structures 

20 000.00 

21 080.00 

22 218.00 

Technical Services: Director 

OP_291 

Social contributions:Senior Managers 

1 337.00 

1426.00 

1 521.00 

Human Resources 

OP_106 

Human Resources 

55 000.00 

55 000.00 

55 000.00 

Public Works 

OP_176 

Municipal runningcosts 

55 000.00 

58 300.00 

61 798.00 

Beach 

OP_174 

Repairs &amp; Maintenance Machinery 

60 000.00 

60 000.00 

60 000.00 

Corporate Services 

CP_30 

Buildings 

1000 000.00 

1000 000.00 

1000 000.00 

Parks & Open Space 

OP_176 

Municipal runningcosts 

180 000.00 

210 000.00 

230 000.00 

Executive Mayor 

OP_95 

Community Development 

300 000.00 

316 200.00 

333 274.00 

Social Development 

CP_54 

Furniture and equipment 

- 

- 

- 

Human Resources 

OP_1011 

Education and Training 

150 000.00 

200 000.00 

200 000.00 

Occupational Health and 

Safety 

OP_1014 

Community Development Initiatives 

315 000.00 

315 000.00 

315 000.00 

Finance: IT 

CP_9 

Furniture and Equipment 

200 000.00 

- 

- 

Corporate Services 

CP_9 

Furniture and Equipment 

500 000.00 

500 000.00 

500 000.00 

Beach 

CP_9 

Furniture and Equipment 

- 

- 

- 

Finance: Revenue 

CP_9 

Furniture and Equipment 

100 000.00 

- 

- 

Finance: Budget & Financial 
Reporting 

CP_9 

Furniture and Equipment 

- 

- 

- 

Planning & Development 

CP_54 

Furniture and equipment 

200 000.00 

- 

- 
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Blue Flag 

OP_285 

Municipal runningcosts 

5 000.00 

5 000.00 

5 000.00 

Refuse Removal 

OP_285 

Municipal runningcosts 

1 555 000.00 

1 700 000.00 

1900 000.00 

Refuse Removal 

CP_4 

Computer Equipment 

- 

- 

- 

Refuse Removal 

OP_289 

Other benefits 

3 064 549.00 

3 268 342.00 

3 485 686.00 

Refuse Removal 

CP_23 

Vehicle 

- 

- 

- 

MM: Media 

OP_l 

Municipal runningcost 

322 841.00 

213 795.00 

225 339.00 

Refuse Removal 

CP_16 

Fleet Management 

- 

- 

- 

Water 

OP_l 

Municipal runningcost 

55 459 559.00 

59 093 880.00 

62 999128.00 

Water 

OP_254 

Repairs &amp; Maintenance of Water 

735 000.00 

779 100.00 

825 846.00 

Water 

OP_209 

Repairs &amp; Maintenance of Water 

215 500.00 

228 430.00 

242 136.00 

Water 

OP_115 

Repairs &amp; Maintenance of Water 

54 000.00 

57 240.00 

60 674.00 

Water 

OP_131 

Repairs &amp; Maintenance of Water 

114 000.00 

120 840.00 

128 090.00 

Water 

OP_185 

Repairs &amp; Maintenance of Water 

116 000.00 

122 960.00 

130 338.00 

Water 

OP_1017 

Water SavingInitiatives 

1 100 000.00 

1 166 000.00 

1 235 960.00 

Water 

OP_118 

Repairs &amp; Maintenance of Water 

41 500.00 

43 990.00 

46 629.00 

Water 

OP_288 

Social contri buti ons: Municipal staff 

3 524918.00 

3 759 326.00 

4 009 320.00 

Water 

OP_289 

Other benefits 

3 931506.00 

4 192 950.00 

4 471782.00 

Water 

OP_248 

Repairs &amp; Maintenance of Water 

117 000.00 

124 020.00 

131461.00 

Water 

OP_249 

Repairs &amp; Maintenance of Water 

105 000.00 

111 300.00 

117 978.00 

Water 

CP_21 

Vehi cl es 

2 600 000.00 

2 600 000.00 

2 600 000.00 

Water 

OP_238 

Repairs &amp; Maintenance of Water 

265 000.00 

280 900.00 

297 754.00 

Water 

OP_235 

Repairs & Maintenance of Water 

125 000.00 

132 500.00 

140 450.00 

Water 

OP_114 

Repairs &amp; Maintenance of Water 

38 500.00 

40 810.00 

43 259.00 

Water 

OP_113 

Repairs &amp; Maintenance of Water 

80 500.00 

85 330.00 

90 450.00 

Water 

OP_123 

Repairs &amp; Maintenance of Water 

38 000.00 

40 280.00 

42 697.00 

Mechanical Workshop 

OP_289 

Other benefits 

7 721.00 

8 234.00 

8 782.00 

Water 

OP_203 

Repairs &amp; Maintenance of Water 

53 000.00 

56 180.00 

59 550.00 

Water 

OP_236 

Repairs &amp; Maintenance of Water 

148 900.00 

157 834.00 

167 304.00 

Water 

OP_270 

Water management 

38 000.00 

40 280.00 

42 696.00 
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Water 

OP_1008 

Workshops,Seminars and Subject Matter 
Training 

42 000.00 

44 520.00 

47 191.00 

Mechanical Workshop 

OP_288 

Social contri buti ons: Municipal staff 

689 978.00 

735 860.00 

784 796.00 

Water 

OP_237 

Repairs &amp; Maintenance of Water 

220 000.00 

233 200.00 

247 192.00 

Water 

OP_179 

Repairs &amp; Maintenance of Water 

30 000.00 

31 800.00 

33 708.00 

Water 

OP_262 

Repairs &amp; Maintenance of Water 

368 500.00 

390 610.00 

414 046.00 

Water 

OP_287 

Salaries and Wages : municipal staff 

10 557 245.00 

11 259 299.00 

12 007 335.00 

Mechanical Workshop 

CP_096 

Purchasestoragecontainers (3) 

200 000.00 

- 

- 

Water 

OP_182 

Repairs &amp; Maintenance of Water 

100 300.00 

106 318.00 

112 696.00 

Water 

OP_126 

Repairs &amp; Maintenance of Water 

40 000.00 

42 400.00 

44 944.00 

Mechanical Workshop 

OP_287 

Sal aries and Wages : municipal staff 

3 064 692.00 

3 268 493.00 

3 485 848.00 

Mechanical Workshop 

OP_285 

Municipal runningcosts 

110 000.00 

116 600.00 

123 596.00 

Mechanical Workshop 

OP_176 

Municipal runningcosts 

85 000.00 

90 100.00 

95 506.00 

Mechanical Workshop 

OP_l 

Municipal runningcost 

338 155.00 

357 589.00 

378 142.00 

Water 

OP_285 

Municipal runningcosts 

640 000.00 

678 400.00 

719 104.00 

Water 

OP_136 

Repairs &amp; Maintenance of Water 

60 500.00 

64 130.00 

67 978.00 

Community Services 

OP_l 

Municipal runningcost 

46 997.00 

49 535.00 

52 210.00 

Water Ways 

OP_314 

Ri parian Levy Expenditure 

3 138 987.00 

3 308 492.00 

3 487 151.00 

Water Ways 

OP_285 

Municipal runningcosts 

9 468.00 

9 979.00 

10 518.00 

Water Ways 

OP_l 

Municipal runningcost 

29 452.00 

31 043.00 

32 719.00 

Nature Reserves 

OP_l 

Municipal runningcost 

33 875.00 

38 949.00 

44 028.00 

Municipal Manager 

OP_l 

Municipal runningcost 

5 333 046.00 

5 621173.00 

5 924 868.00 

Municipal Manager 

OP_166 

Capacity Building 

47 313.00 

49 840.00 

52 533.00 

Cemeteries 

OP_9 

Repairs &amp; M Buildings and Properties 

159 641.00 

168 261.00 

177 347.00 

Cemeteries 

OP_l 

Municipal runningcost 

729 257.00 

759 345.00 

790 826.00 

Municipal Manager 

OP_287 

Sal aries and Wages : municipal staff 

1 345 397.00 

1434 866.00 

1 530 285.00 

Municipal Manager 

OP_288 

Social contri buti ons: Municipal staff 

196 984.00 

210 083.00 

224 055.00 

Cemeteries 

OP_287 

Sal aries and Wages : municipal staff 

341 595.00 

364 313.00 

388 538.00 

Cemeteries 

OP_288 

Social contri buti ons: Municipal staff 

70 387.00 

75 067.00 

80 060.00 
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Municipal Manager 

OP_292 

Other benefits: Senior Managers 

- 

- 

- 

Cemeteries 

CP_3 

Provi de s ui ta bl e Cemetery Fa ci 1 iti es 

- 

- 

- 

Cemeteries 

OP_289 

Other benefits 

48 137.00 

51 338.00 

54 752.00 

Fire Services 

OP_l 

Municipal runningcost 

1 511288.00 

1 561122.00 

1 613 532.00 

Fire Services 

PC_204 

Fencing FireStation Hankey (from CP23 EM) 

200 000.00 

210 000.00 

225 000.00 

Fire Services 

OP_287 

Sal aries and Wages : municipal staff 

12 459 820.00 

13 288 398.00 

14 172 077.00 

Fire Services 

OP_289 

Other benefits 

3 031894.00 

3 233 515.00 

3 448 543.00 

Fire Services 

OP_27 

Repairs &amp; M Buildings and Properties 

192 824.00 

199 186.00 

205 892.00 

Fire Services 

OP_1008 

Workshops,Seminars and Subject Matter 
Training 

10 500.00 

10 500.00 

10 500.00 

Fire Services 

OP_285 

Municipal runningcosts 

1 026 800.00 

1 077 927.00 

1 131815.00 

Fire Services 

CP_16 

Fleet Management 

300 000.00 

200 000.00 

200 000.00 

Fire Services 

OP_176 

Municipal runningcosts 

82 000.00 

82 500.00 

83 000.00 

Water 

OP_187 

Repairs &amp; Maintenance of Water 

86 500.00 

91 690.00 

97 191.00 

Water 

OP_200 

Repairs &amp; Maintenance of Water 

81 500.00 

86 390.00 

91 573.00 

Water 

CP_50 

Disaster Boreholes 

- 

- 

- 

Water 

OP_53 

Repairs & Maintenance of Water 

49 000.00 

51940.00 

55 056.00 

Water 

OP_201 

Repairs &amp; Maintenance of Water 

45 000.00 

47 700.00 

50 562.00 

Water 

OP_252 

Repairs &amp; Maintenance of Water 

27 000.00 

28 620.00 

30 337.00 

Water 

OP_186 

Repairs &amp; Maintenance of Water 

55 000.00 

58 300.00 

61 798.00 

Water 

OP_260 

Repairs &amp; Maintenance of Water 

85 000.00 

90 100.00 

95 506.00 

Water 

OP_234 

Repairs &amp; Maintenance of Water 

42 000.00 

44 520.00 

47 191.00 

Water 

OP_269 

Repairs &amp; Maintenance of Water 

110 000.00 

116 600.00 

123 595.00 

Water 

OP_90 

Repairs &amp; Maintenance of Water 

42 500.00 

45 050.00 

47 753.00 

Water 

OP_176 

Municipal runningcosts 

85 000.00 

90 100.00 

95 506.00 

Water 

0 P_211 

Repairs &amp; Maintenance of Water 

92 500.00 

98 050.00 

103 933.00 

Water 

CP_16 

Fleet Management 

150 000.00 

150 000.00 

150 000.00 

Water 

OP_244 

Repairs &amp; Maintenance of Water 

428 000.00 

453 680.00 

480 901.00 

Water 

OP_214 

Repairs &amp; Maintenance of Water 

75 600.00 

80 136.00 

84 944.00 
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Water 

OP_256 

Repairs & Maintenance of Water 

- 

- 

- 

Water 

OP_181 

Repairs &amp; Maintenance of Water 

43 000.00 

45 580.00 

48 315.00 

Fire Services 

CP_23 

Vehicle 

3 465 100.00 

3 465 100.00 

3 465 100.00 

Fire Services 

OP_288 

Social contri buti ons: Municipal staff 

3 949 035.00 

4 211646.00 

4 491721.00 

Fire Services 

OP_143 

Community Development 

- 

- 

- 

Corporate Services: Director 

OP_287 

Sal aries and Wages : municipal staff 

66 040.00 

70 431.00 

75 115.00 

Corporate Services: Director 

OP_289 

Other benefits 

- 

- 

- 

Corporate Services: Director 

OP_290 

Sal aries and Wages: Senior Managers 

1 289159.00 

1 374 887.00 

1466 318.00 

Corporate Services: Director 

OP_291 

Social contributions:Senior Managers 

24 050.00 

25 650.00 

27 355.00 

Corporate Services: Director 

OP_288 

Social contributions: Municipal staff 

- 

- 

- 

Corporate Services: Director 

OP_l 

Municipal runningcost 

27 813.00 

27 949.00 

19 092.00 

Corporate Services: Director 

OP_292 

Other benefits: Senior Managers 

- 

- 

- 

Corporate Services: Director 

OP_298 

Costof Free Basic Services 

- 

- 

- 

Economic Development: 
Agriculture 

OP_4 

Agricultural 

215 660.00 

227 304.00 

239 579.00 

Finance: CFO 

OP_290 

Sal aries and Wages: Senior Managers 

1488 281.00 

1 587 252.00 

1 692 804.00 

Finance: CFO 

OP_291 

Social contributions:Senior Managers 

16 561.00 

17 662.00 

18 837.00 

Finance: CFO 

OP_l 

Municipal runningcost 

148 423.00 

156 436.00 

164 884.00 

Libraries 

OP_288 

Social contributions: Municipal staff 

1 235 105.00 

1 317 241.00 

1404 836.00 

Engineering 

CP_4 

Computer Equipment 

- 

- 

- 

Engineering 

OP_288 

Social contributions: Municipal staff 

80 109.00 

85 436.00 

91 118.00 

Environmental Health 

OP_l 

Municipal runningcost 

949 360.00 

976 566.00 

1 031192.00 

Environmental Health 

OP_288 

Social contributions: Municipal staff 

643 071.00 

685 836.00 

731444.00 

Libraries 

OP_l 

Municipal runningcost 

1 005 796.00 

1 060 976.00 

1 119197.00 

Engineering 

OP_l 

Municipal runningcost 

244 142.00 

258 656.00 

274 035.00 

Environmental Health 

OP_1001 

Food Sampling 

150 000.00 

150 000.00 

170 000.00 

Environmental Health 

OP_144 

World Environmental Health Day 

20 000.00 

25 000.00 

35 000.00 

National Traffic 

OP_202 

Repairs ofRoadworthy Equipment 

40 000.00 

50 000.00 

55 000.00 

Engineering 

OP_287 

Sal aries and Wages : municipal staff 

642 895.00 

685 647.00 

731 243.00 
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National Traffic 

OP_288 

Social contri buti ons: Municipal staff 

1 548 854.00 

1 651851.00 

1 761700.00 

Environmental Health 

OP_289 

Other benefits 

- 

- 

- 

Environmental Health 

OP_108 

Community Development 

40 000.00 

40 000.00 

53 000.00 

Environmental Health 

OP_172 

Capacity Building 

195 000.00 

205 000.00 

239 000.00 

National Traffic 

OP_l 

Municipal runningcost 

1 110 369.00 

1 187 797.00 

1 264 009.00 

Environmental Health 

OP_287 

Sal aries and Wages : municipal staff 

2 631815.00 

2 806 831.00 

2 993 484.00 

Libraries 

OP_287 

Sal aries and Wages : municipal staff 

4 039 040.00 

4 307 637.00 

4 594 094.00 

National Traffic 

OP_287 

Sal aries and Wages : municipal staff 

5 301784.00 

5 654 352.00 

6 030 368.00 

Libraries 

OP_1012 

Special Events and Functions 

3 156.00 

3 326.00 

3 506.00 

National Traffic 

PC_207 

Aircons (from CP23 EM) 

- 

- 

- 

Engineering 

CP_9 

Furniture and Equipment 

- 

- 

- 

Libraries 

PC_205 

Security Gates (Humansdorp7de Laan) 

- 

- 

- 

Libraries 

OP_289 

Other benefits 

79 208.00 

84 475.00 

90 093.00 

National Traffic 

OP_289 

Other benefits 

47 781.00 

50 959.00 

54 347.00 

Environmental Health 

OP_285 

Municipal runningcosts 

20 000.00 

20 000.00 

25 000.00 

Se we rage 

PC_1015 

Bucket Eradication Programme 

2 300 000.00 

2 300 000.00 

2 300 000.00 

Libraries 

CP_11 

Computer Equipment 

300 000.00 

200 000.00 

100 000.00 

Libraries 

PC_1011 

Weston Library Upgrade 

- 

- 

- 

National Traffic 

CP_4 

Computer Equipment 

- 

- 

- 

Environmental Health 

OP_174 

Repairs &amp; Maintenance Machinery 

30 000.00 

30 000.00 

40 000.00 

Sewerage 

CP_14 

Humansdorp - Upgrade Kruisfontein Waste 
Water Treatment Works 

- 

- 

- 

Libraries 

CP_54 

Furniture and equipment 

150 000.00 

150 000.00 

150 000.00 

Sewerage 

PC_608 

Upgradingof the Sea Vista Wastewater 
Treatment Works 

15 859 937.00 

- 

- 

Sewerage 

OP_241 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

310 000.00 

328 600.00 

348 316.00 

Sewerage 

OP_288 

Social contri buti ons: Municipal staff 

2 768168.00 

2 952 252.00 

3 148 576.00 

Sewerage 

OP_l 

Municipal runningcost 

26 302 473.00 

32 739 660.00 

37 798 638.00 

Sewerage 

OP_192 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

107 000.00 

113 420.00 

120 225.00 
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Se we rage 

CP_23 

Vehicle 

- 

- 

- 

Sewerage 

OP_240 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

25 000.00 

26 500.00 

28 090.00 

Sewerage 

OP_199 

Repairs & Mai ntena nce of Sewerage 

440 000.00 

466 400.00 

494 384.00 

Sewerage 

OP_285 

Municipal runningcosts 

1 275 000.00 

1 351500.00 

1432 590.00 

Sewerage 

OP_250 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

37 500.00 

39 750.00 

42 135.00 

Sewerage 

OP_216 

Repairs & Mai ntena nce of Sewerage 

15 000.00 

15 900.00 

16 854.00 

Sewerage 

OP_289 

Other benefits 

3 134482.00 

3 342 925.00 

3 565 230.00 

Sewerage 

OP_287 

Sal aries and Wages : municipal staff 

10 339 262.00 

11 026823.00 

11 760107.00 

Sewerage 

CP_38 

Pump Station Capital 

- 

- 

- 

Sewerage 

OP_189 

Repairs &amp; Mai ntena nce of Sewerage 

27 000.00 

28 620.00 

30 337.00 

Sewerage 

OP_197 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

87 500.00 

92 750.00 

98 315.00 

Sewerage 

OP_232 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

182 500.00 

193 450.00 

205 057.00 

Sewerage 

OP_245 

Repairs &amp; Mai ntena nce of Sewerage 

37 500.00 

39 750.00 

42 135.00 

Sewerage 

CP_33 

Outfall Sewers Capital 

- 

- 

- 

Sewerage 

OP_139 

Repairs &amp; Mai ntena nce of Sewerage 

85 500.00 

90 630.00 

96 068.00 

Sewerage 

OP_112 

Repairs &amp; Mai ntena nce of Sewerage 

68 000.00 

72 080.00 

76 405.00 

Sewerage 

OP_137 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

195 000.00 

206 700.00 

219 102.00 

Sewerage 

OP_132 

Repairs &amp; Mai ntena nce of Sewerage 

217 000.00 

230 020.00 

243 821.00 

Sewerage 

OP_87 

Repairs &amp; Mai ntena nce of Sewerage 

120 000.00 

127 200.00 

134 831.00 

Sewerage 

OP_233 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

105 000.00 

111 300.00 

117 978.00 

Sewerage 

OP_52 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

100 000.00 

106 000.00 

112 360.00 

Sewerage 

OP_171 

Repairs &amp; Mai ntena nce of Sewerage 

50 000.00 

53 000.00 

56 180.00 

Sewerage 

OP_183 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

315 000.00 

333 900.00 

353 934.00 

Sewerage 

OP_215 

Repairs &amp; Mai ntena nce of Sewerage 

114 500.00 

121 370.00 

128 652.00 

Sewerage 

OP_272 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

105 500.00 

111 830.00 

118 539.00 

Sewerage 

OP_130 

Repairs &amp; Maintenance of Water 

92 000.00 

97 520.00 

103 371.00 

Environmental Health 

OP_107 

Water Quality 

270 000.00 

300 000.00 

320 000.00 

Sewerage 

OP_116 

Repairs &amp; Maintenance of Sewerage 

300 000.00 

318 000.00 

337 080.00 

Sewerage 

OP_267 

Repairs & Maintenance of Sewerage 

- 

- 

- 
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Sewerage 

OP_263 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

160 500.00 

170 130.00 

180 337.00 

Sewerage 

OP_180 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

52 500.00 

55 650.00 

58 989.00 

National Traffic 

OP_42 

Repairs of Roadworthy Building 

40 000.00 

45 000.00 

50 000.00 

Libraries 

OP_5004 

Li bra ry Week/Tra ns port 

57 860.00 

60 984.00 

64 278.00 

Environmental Health 

OP_149 

Food, Hawker and MilkControl 

50 000.00 

55 000.00 

60 000.00 

Engineering 

OP_289 

Other benefits 

650 495.00 

693 753.00 

739 888.00 

Sewerage 

PC_506 

Fencing of Jeffreys Bayand Kruisfontein 
Reservoir 

1 500 000.00 

1 500 000.00 

1 500 000.00 

Sewerage 

OP_188 

Repairs &amp; Mai ntena nce of Sewerage 

47 000.00 

49 820.00 

52 809.00 

Sewerage 

PC_507 

upgradingof infrastructurefor new 
towns h i p esta bl i s hment 

- 

- 

- 

Environmental Management 

Fee 

OP_172 

Capacity Building 

- 

- 

- 

Environmental Management 

Fee 

CP_202 

Transport Vehicles 

- 

- 

- 

Environmental Management 

Fee 

OP_l 

Municipal runningcost 

2 143 530.00 

2 259 280.00 

2 381279.00 

Environmental Management 

Fee 

OP_1006 

Maintenance of Unspecified Assets (Dune 
Stabilisation) 

1 631200.00 

1 719 284.00 

1812 126.00 

Environmental Management 

Fee 

OP_350 

Ma i ntena nce of Boa rd wa 1 ks 

- 

- 

- 

Environmental Management 

Fee 

PC_203 

Bins _ with wheels (from CP22 & CP23 EM) 

2 000 000.00 

2 000 000.00 

2 000 000.00 

Environmental Management 

Fee 

OP_166 

Capacity Building 

3 650 000.00 

2 266100.00 

2 388 468.00 

Environmental Management 

Fee 

OP_1008 

Workshops,Seminars and Subject Matter 
Training 

- 

- 

- 

Environmental Management 

Fee 

OP_1003 

clean up campaign, per ward 

- 

- 

- 

Environmental Management 

Fee 

OP_289 

Other benefits 

- 

- 

- 

Environmental Management 

Fee 

OP_287 

Sal aries and Wages : municipal staff 

- 

- 

- 
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Environmental Management 

Fee 

PCJL010 

Management of Waste Recycling 

Programmes (Transferstations) 

- 

- 

- 

Environmental Management 

Fee 

PC_1009 

Fencing of Waste Sites 

- 

- 

- 

Community & Social Services: 
Director 

OP_290 

Sal aries and Wages: Senior Managers 

1 288 359.00 

1 374033.00 

1465 408.00 

Community & Social Services: 
Director 

OP_292 

Other benefits: Senior Managers 

- 

- 

- 

Community & Social Services: 
Director 

OP_172 

Capacity Building 

21 040.00 

22 176.00 

23 373.00 

Community & Social Services: 
Director 

OP_l 

Municipal runningcost 

575 059.00 

606 110.00 

638 838.00 

MM: PMS 

OP_288 

Social contributions: Municipal staff 

168 948.00 

180 183.00 

192 164.00 

MM: PMS 

OP_l 

Municipal runningcost 

112 600.00 

118 680.00 

125 089.00 

Sewerage 

OP_18 

Repairs &amp; Maintenance of Sewerage 

32 000.00 

33 920.00 

35 955.00 

Sewerage 

OP_264 

Repa i rs &a mp; Ma i ntena nce of Sewerage 

135 000.00 

143 100.00 

151 686.00 

Sewerage 

OP_48 

Repairs &amp; Maintenance of Sewerage 

42 000.00 

44 520.00 

47 191.00 

Economic Development: 

General 

OP_143 

Community Development 

147 040.00 

160 176.00 

172 373.00 

Economic Development: 

General 

OP_96 

Local Economic Development 

36 820.00 

38 808.00 

40 903.00 

MM: PMS 

OP_287 

Sal aries and Wages : municipal staff 

806 284.00 

859 902.00 

917 085.00 

Economic Development: 

General 

OP_287 

Salaries and Wages :municipal staff 

1 162 396.00 

1 239 696.00 

1 322 136.00 

Economic Development: 

General 

OP_l 

Municipal runningcost 

21 390.00 

24 735.00 

28 099.00 

Economic Development: 

General 

CP_11 

Computer Equipment 

60 000.00 

60 000.00 

60 000.00 

Economic Development: 

General 

OP_289 

Other benefits 

- 

- 

- 

Economic Development: 

General 

OP_288 

Social contributions: Municipal staff 

320 690.00 

342 015.00 

364 759.00 

Kouga Cultural Centre 

PC_1003 

Machineryand Equipment 

- 

- 

- 

Kouga Cultural Centre 

OP_207 

Tourism Development 

- 

- 

- 
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Kouga Cultural Centre 

CP_63 

KOUGA CULTURAL CENTRE 

- 

- 

- 

Community & Social Services: 
Director 

OP_291 

Social contributions:Senior Managers 

- 

- 

- 

Finance: Expenditure 

OP_287 

Salaries and Wages : municipal staff 

3 028116.00 

3 229 485.00 

3 444 989.00 

Finance: Expenditure 

OP_l 

Municipal runningcost 

841 528.00 

888 798.00 

939 081.00 

Finance: Expenditure 

OP_172 

Capacity Building 

92 860.00 

95 984.00 

99 277.00 

Finance: Expenditure 

OP_289 

Other benefits 

42 191.00 

44 996.00 

47 988.00 

Finance: Expenditure 

CP_9 

Furniture and Equipment 

- 

- 

- 

Finance: Expenditure 

OP_288 

Social contri buti ons: Municipal staff 

1 071858.00 

1 143 136.00 

1 219155.00 

Sanitation 

OP_l 

Municipal runningcost 

2 448 233.00 

2 594029.00 

2 751591.00 

Sanitation 

OP_287 

Sal aries and Wages : municipal staff 

- 

- 

- 

Finance: Expenditure 

OP_15 

Repairs &amp; M Buildings 

50 000.00 

30 000.00 

30 000.00 

Skiils Development 

CP_4 

Computer Equipment 

- 

- 

- 

Economic Development: 

Tourism 

OP_289 

Other benefits 

- 

- 

- 

Finance: Assessment Rates 

OP_l 

Municipal runningcost 

15 543 947.00 

16 469 870.00 

17 451425.00 

Economic Development: 

Tourism 

OP_288 

Social contri buti ons: Municipal staff 

263.00 

281.00 

300.00 

Skiils Development 

OP_288 

Social contri buti ons: Municipal staff 

- 

- 

- 

Economic Development: 

Tourism 

OP_172 

Capacity Building 

96 000.00 

112 000.00 

128 000.00 

Economic Development: 

Tourism 

OP_207 

Tourism Development 

4 200 000.00 

4 711000.00 

5 220 000.00 

Economic Development: 

Tourism 

OP_205 

Sports Development 

10 000.00 

13 000.00 

16 000.00 

Skiils Development 

OP_287 

Sal aries and Wages : municipal staff 

175.00 

187.00 

199.00 

Finance: Assessment Rates 

OP_207 

Tourism Development 

2 403 820.00 

2 533 626.00 

2 670 440.00 

Economic Development: 

Tourism 

PC_1021 

Loerie Flower Project 

- 

- 

- 

Skiils Development 

OP_172 

Capacity Building 

2 010 300.00 

2 118 300.00 

2 232 132.00 

Economic Development: 

Tourism 

OP_287 

Sal aries and Wages : municipal staff 

9 495.00 

10 127.00 

10 800.00 
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Economic Development: 

Tourism 

OP_l 

Municipal runningcost 

12 098.00 

12 750.00 

13 439.00 

Skiils Development 

OP_2 

Capacity Bui 1 di ngWhole Organisation 

20 000.00 

20 000.00 

20 000.00 

Skiils Development 

OP_l 

Municipal runningcost 

21 784.00 

21 880.00 

21 982.00 

Skiils Development 

OP_289 

Other benefits 

- 

- 

- 

Finance: Assessment Rates 

OP_1009 

Bank Charges, Facility and Card Fees: Third 
Parti es 

1 393 928.00 

1469 200.00 

1 548 537.00 

Economic Development: 

Tourism 

OP_177 

Mayors Cup 

85 000.00 

88 000.00 

91 000.00 

Economic Development: 

Tourism 

OP_277 

Arts Development 

73 000.00 

81 000.00 

89 000.00 

Finance: Assessment Rates 

PC_502 

General Residential Rebate (excess 
exceeding R15000Threshold Rebate) 

3 978 900.00 

4 237 528.00 

4 512 968.00 

Electricity 

OP_157 

Maintenance of Electrical 

63 600.00 

67 416.00 

71 460.00 

Electricity 

OP_141 

Maintenance of Electrical 

31 800.00 

33 708.00 

35 730.00 

Electricity 

OP_304 

Maintenance of Electrical 

227 900.00 

241 574.00 

256 066.00 

Electricity 

OP_161 

Maintenance of Electrical 

121 900.00 

129 214.00 

136 966.00 

Electricity 

OP_159 

Maintenance of Electrical 

- 

- 

- 

Electricity 

OP_13 

Maintenance of Electrical 

185 500.00 

196 630.00 

208 427.00 

Electricity 

OP_156 

Maintenance of Electrical 

100 700.00 

106 742.00 

113 145.00 

Electricity 

OP_224 

Maintenance of Electrical 

153 700.00 

162 922.00 

172 696.00 

Electricity 

OP_25 

Maintenance of Electrical 

21 200.00 

22 472.00 

23 820.00 

Electricity 

OP_301 

Maintenance of Electrical 

31 800.00 

33 708.00 

35 730.00 

Electricity 

OP_l 

Municipal runningcost 

257 322 019.00 

297 118 896.00 

342 554 292.00 

Electricity 

OP_287 

Sal aries and Wages : municipal staff 

8 382 760.00 

8 940 214.00 

9 534 739.00 

Electricity 

OP_218 

Maintenance of Electrical 

206 700.00 

219 102.00 

232 246.00 

Electricity 

OP_285 

Municipal runningcosts 

742 000.00 

786 520.00 

833 711.00 

Electricity 

OP_302 

Maintenance of Electrical 

1 171300.00 

1 241578.00 

1 316071.00 

Electricity 

OP_303 

Maintenance of Electrical 

- 

- 

- 

Electricity 

OP_217 

Maintenance of Electrical 

- 

- 

- 

Electricity 

OP_222 

Maintenance of Electrical 

265 000.00 

280 900.00 

297 753.00 
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Electricity 

CP_26 

MV Networks Capital 

- 

- 

- 

Electricity 

CP_9 

Furniture and Equipment 

10 000.00 

10 000.00 

10 000.00 

Electricity 

OP_288 

Social contri buti ons: Municipal staff 

1 846 804.00 

1969 614.00 

2 100 594.00 

Electricity 

OP_176 

Municipal runningcosts 

27 560.00 

29 213.00 

30 966.00 

Electricity 

OP_152 

Maintenance of Electrical 

201400.00 

213 484.00 

226 292.00 

Electricity 

OP_158 

Maintenance of Electrical 

- 

- 

- 

Electricity 

OP_223 

Maintenance of Electrical 

55 104.00 

58 397.00 

61 887.00 

Electricity 

OP_154 

Maintenance of Electrical 

137 800.00 

146 068.00 

154 831.00 

Electricity 

OP_307 

Maintenance of Electrical 

630 700.00 

668 542.00 

708 652.00 

Sanitation 

OP_288 

Social contri buti ons: Municipal staff 

- 

- 

- 

Sanitation 

OP_289 

Other benefits 

- 

- 

- 

Sanitation 

OP_285 

Municipal runningcosts 

100 700.00 

106 742.00 

113 146.00 

Electricity 

PC_1007 

LV Networks (Informal Areas, 

Electrification/illegal electricity connections) 

1000 000.00 

1000 000.00 

1 000 000.00 

Electricity 

OP_305 

Maintenance of Electrical 

74 200.00 

78 652.00 

83 370.00 

Electricity 

OP_140 

Repairs & Maintenance of Sewerage 

21 200.00 

22 472.00 

23 820.00 

Electricity 

OP_221 

Maintenance of Electrical 

28 620.00 

30 336.00 

32 157.00 

Electricity 

CP_4 

Computer Equipment 

25 000.00 

20 000.00 

20 000.00 

Electricity 

OP_167 

Maintenance of Electrical 

42 400.00 

44 944.00 

47 640.00 

Electricity 

OP_289 

Other benefits 

2 523 472.00 

2 691283.00 

2 870 254.00 

Electricity 

OP_162 

Maintenance of Electrical 

53 000.00 

56 180.00 

59 550.00 

Electricity 

OP_155 

Maintenance of Electrical 

53 000.00 

56 180.00 

59 550.00 

Electricity 

OP_160 

Maintenance of Electrical 

53 000.00 

56 180.00 

59 550.00 

Electricity 

OP_163 

Maintenance of Electrical 

31 800.00 

33 708.00 

35 730.00 

Electricity 

OP_153 

Maintenance of Electrical 

- 

- 

- 

Electricity 

OP_228 

Maintenance of Electrical 

127 200.00 

134 832.00 

142 921.00 

Electricity 

OP_168 

Maintenance of Electrical 

21 200.00 

22 472.00 

23 820.00 

Electricity 

OP_275 

Maintenance of Electrical 

424 000.00 

449 440.00 

476 405.00 

Electricity 

OP_219 

Maintenance of Electrical 

803 480.00 

851 688.00 

902 789.00 
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Electricity 

OPJ42 

Maintenance of Electrical 

159 000.00 

168 540.00 

178 652.00 

Electricity 

OP_220 

Maintenance of Electrical 

143 100.00 

151 686.00 

160 786.00 

Electricity 

OP_lll 

Maintenance of Electrical 

26 500.00 

28 090.00 

29 775.00 

Electricity 

OP_98 

Maintenance of Electrical 

106 000.00 

112 360.00 

119 100.00 

Electricity 

OP_97 

Maintenance of Electrical 

339 200.00 

359 552.00 

381 124.00 

Electricity 

OP_99 

Maintenance of Electrical 

74 200.00 

78 652.00 

83 371.00 

Electricity 

OPJ02 

Maintenance of Electrical 

- 

- 

- 

Electricity 

PCJ008 

New overhead lines 66kvoverhead 
lines(Bay to Melkhout) 

1800 000.00 

1800 000.00 

1800 000.00 

Electricity 

OPJOl 

Maintenance of Electrical 

- 

- 

- 

Electricity 

OPJOO 

Maintenance of Electrical 

53 000.00 

56 180.00 

59 550.00 

Council 

OP_293 

Sal aries and Wages: Council lors 

12 098 561.00 

12 903 097.00 

13 761152.00 

Council 

OP_94 

Community Development 

94 680.00 

99 792.00 

105 181.00 

Council 

OP_287 

Sal aries and Wages : municipal staff 

4 452.00 

4 748.00 

5 064.00 

Council 

CP_4 

Computer Equipment 

100 000.00 

100 000.00 

100 000.00 

Council 

OP_279 

Communication and Public Participation 

94 680.00 

99 792.00 

105 181.00 

Council 

OP_284 

Functions and Events 

123 120.00 

126 528.00 

130 120.00 

Council 

OPJ66 

Capacity Building 

123 084.00 

129 729.00 

136 735.00 

Council 

OPJ 

Municipal runningcost 

7 575 434.00 

8 018 209.00 

8 598 387.00 

Council 

PC_201 

EDMS 

- 

- 

- 

Council 

OP_95 

Community Development 

750 000.00 

750 000.00 

750 000.00 

Council 

OP_294 

Social contributions:Councillors 

- 

- 

- 

Council 

OP_288 

Social contri buti ons: Municipal staff 

54.00 

58.00 

61.00 

Council 

PC_65 

Ward CouncillorsCapital (Markets) 

750 000.00 

750 000.00 

750 000.00 

Finance: Asset & Fleet 
Management 

OPJ 

Municipal runningcost 

12 049 912.00 

15 565 257.00 

17 411972.00 

Finance: Asset & Fleet 

Management 

OP_285 

Municipal runningcosts 

42 080.00 

44 352.00 

46 747.00 

Finance: Asset & Fleet 
Management 

OPJ72 

Capacity Building 

58 618.00 

61 783.00 

65 118.00 
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Council 

CP_9 

Furniture and Equipment 

100 000.00 

100 000.00 

100 000.00 

Finance: Asset & Fleet 

Management 

OP_288 

Social contri buti ons: Municipal staff 

702 681.00 

749 410.00 

799 246.00 

Finance: Asset & Fleet 
Management 

CP_9 

Furniture and Equipment 

- 

- 

- 

Finance: Asset & Fleet 
Management 

OP_289 

Other benefits 

7 720.00 

8 234.00 

8 781.00 

Finance: Asset & Fleet 
Management 

OP_287 

Sal aries and Wages : municipal staff 

2 514 687.00 

2 681914.00 

2 860 260.00 

Finance: Asset & Fleet 
Management 

OP_15 

Repairs &amp; M Buildings 

226 180.00 

238 393.00 

251 266.00 

Finance: Asset & Fleet 
Management 

CP_4 

Computer Equipment 

- 

- 

- 

Council 

OP_178 

Communication and Public Participation 

168 320.00 

177 408.00 

186 988.00 

Council 

OP_276 

Strategic Planning 

63 120.00 

66 528.00 

70 120.00 

Environmental Management 

Fee 

OP_109 

EDU. AND AWARENESS W/SHOPS 

250 000.00 

263 500.00 

277 729.00 

Environmental Management 

Fee 

OP_288 

Social contri buti ons: Municipal staff 

- 

- 

- 

Environmental Management 

Fee 

OP_1005 

Estuary management planning 

500 000.00 

527 000.00 

555 458.00 

Environmental Management 

Fee 

OP_1004 

Coastal management planning 

250 000.00 

263 500.00 

277 729.00 

Environmental Management 

Fee 

OP_285 

Municipal runningcosts 

240 000.00 

252 960.00 

266 619.00 

Environmental Management 

Fee 

OP_1007 

Maintenance of Unspecified Assets 
(Corrective maintenance - planned to relate 
to solid wastedisposal infrastructure) 




Finance: Assessment Rates 

PC_504 

Bona Fide Farmers Rebate or Exemption 

125 071.00 

133 201.00 

141859.00 

Finance: Assessment Rates 

PC_501 

Indigent Owners 

2 884 647.00 

3 072 149.00 

3 271839.00 

Electricity 

OP_295 

COSTOF BASIC SERVICES 

5 538 380.00 

6 262 246.00 

7 080 722.00 

Environmental Management 

Fee 

OP_298 

Costof Free Basic Services 

3 012 795.00 

3 012 795.00 

3 012 795.00 

Sewerage 

OP_308 

Property Rebates 

112 616.00 

120 500.00 

128 935.00 
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Se we rage 

OP_297 

Costof Free Basic Services 

6 567 006.00 

7 026 697.00 

7 518 565.00 

Refuse Removal 

OP_298 

Costof Free Basic Services 

10 537 030.00 

11 274623.00 

12 063 846.00 

Water 

OP_296 

Costof Free Basic Services 

13 277 782.00 

14 273 616.00 

15 344137.00 

Social Development 

OP_289 

Other benefits 

61 577.00 

65 672.00 

70 039.00 

Executive Mayor 

OP_293 

Sal aries and Wages: Councillors 

964 428.00 

1 028 563.00 

1 096 963.00 

Municipal Manager 

OP_290 

Sal aries and Wages: Senior Managers 

1 782 557.00 

1 901097.00 

2 027 519.00 

Municipal Manager 

OP_289 

Other benefits 

- 

- 

- 

MM: Media 

OP_289 

Other benefits 

13 641.00 

14 548.00 

15 515.00 

MM: Media 

PO_706 

Marketing & Branding 

50 000.00 

- 

- 

Refuse Removal 

OP_312 

Service Fees 

295 616.00 

311 579.00 

328 404.00 

MM: Media 

CP_11 

Computer Equipment 

- 

- 

- 

Water 

OP_310 

Service Fees 

1 190 607.00 

1 254 900.00 

1 322 665.00 

Corporate Services 

PC_201 

EDMS 

540 506.00 

- 

- 

Disaster Management 

CP_23 

Vehicle 

- 

- 

- 

Executive Mayor 

OP_2002 

JBay beach carnival 

210 000.00 

220 000.00 

230 000.00 

Corporate Services 

OP_175 

Typical Workstream 

38 991.00 

41 584.00 

44 350.00 

Social Development 

OP_166 

Capacity Building 

50 000.00 

52 700.00 

55 545.00 

Human Resources 

OP_l 

Municipal RunningCost 

5 000.00 

5 000.00 

5 000.00 

Executive Mayor 

OP_A005 

DROUGHT AWARAENESS 

80 000.00 

84 320.00 

88 873.00 

Executive Mayor 

OP_A006 

September Carnival 

50 000.00 

52 700.00 

55 546.00 

Executive Mayor 

OP_A002 

international strokes 

200 000.00 

210 800.00 

222 183.00 

Executive Mayor 

OP_A009 

Winterfest 

50 000.00 

52 700.00 

55 546.00 

Executive Mayor 

OP_284 

Functions and Events 

50 000.00 

52 700.00 

55 546.00 

Executive Mayor 

OP_A007 

Summer Opening 

50 000.00 

52 700.00 

55 546.00 

Executive Mayor 

OP_A001 

3 Imbizos 

150 000.00 

158 100.00 

55 546.00 

Executive Mayor 

OP_A008 

End of Year countdown 

50 000.00 

52 700.00 

55 546.00 

Executive Mayor 

OP_A003 

ClimateChange 

50 000.00 

52 700.00 

55 546.00 

Risk and Internal Audit Unit 

CP_54 

Furniture and equipment 

75 000.00 

75 000.00 

75 000.00 

Risk and Internal Audit Unit 

PC_A002 

Security Camera 

60 000.00 

60 000.00 

60 000.00 
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Water 

PC_815 

RETICULATION REPLACE PIPELINES (OYSTER 
BAY) 

- 

- 

- 

Water 

PC_817 

DEVELOP NATURAL SPRINGS AND 
CONVEYANCE (HUMANSDORP) 

- 

- 

- 

Water 

PC_810 

WATER CO NS ER VATION AND DEMAND 

MANAGEMENT 

- 

- 

- 

Water 

PC_811 

RETICULATION REPLACE PIPELINES 
(PATENSIE) 

- 

- 

- 

Water 

PC_816 

REFURBISH AND UPGRADE WATER 
TREATMENT WORKS (JEFFREYS BAY) 

- 

- 

- 

Water 

PC_010 

KwaNomzamo Wastewater Treatment 

Works 

8 695 652.00 

9 565 217.00 

8 695 652.00 

Water 

CP_192 

JEFFREYS BAY WATER SUPPLY 

- 

- 

- 

Water 

CP_191 

HANKEY WATER SUPPLY 

- 

- 

- 

Water 

CP_190 

PATENSIE WATER SUPPLY 

- 

- 

- 

Water 

CP_195 

OYSTER BAY WATER SUPPLY 

- 

- 

- 

Water 

CP_193 

HUMANSDORP WATER SUPPLY 

- 

- 

- 

Water 

CP_194 

CAPE ST FRANCIS WATER SUPPLY 

- 

- 

- 

Water 

PC_813 

RETICULATION REPLACE PIPELINES 
(HANKEY) 

- 

- 

- 

Fire Services 

CP_21 

Vehi cl es 

- 

- 

- 

Fire Services 

CP_20 

Vehi cl es 

- 

- 

- 

Executive Mayor 

PC035 

Furniture and equipment 

35 000.00 

35 000.00 

35 000.00 

Finance: SCM 

CP_54 

Furniture and equipment 

550 000.00 

- 

- 

Disaster Management 

CP_20 

Vehi cl es 

500 000.00 

- 

- 

Finance: IT 

PC_017 

WIFI Solution 

250 000.00 

- 

- 

Finance: IT 

CP_075 

Cibex Software 

600 000.00 

- 

- 

Occupational Health and 

Safety 

CP_4 

Computer Equipment 

20 000.00 

- 

- 

Sport & Recreation 

CP_095 

Upgradingof Kwanomzamo Sports Facility 

5 413 043.00 

- 

- 

Economic Development: 

Business 

CP_31 

Outdoor Facilities (Capital) 

1 220951.00 

1 378 987.00 

1475 020.00 
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IDP/LED 

PC_A002 

Security Camera 

30 000.00 

- 

- 

Public Works 

CP_16 

Fleet Management 

130 000.00 

100 000.00 

100 000.00 

Finance: SCM 

PC_1003 

Machinery and Equipment 

100 000.00 

- 

- 

Corporate Services 

PC_2001 

Biometri c Systems 

430 000.00 

- 

- 

IDP/LED 

CP_54 

Furniture and equipment 

15 000.00 

- 

- 

Corporate Services 

PC_1022 

Biometri c system 

- 

- 

- 

Planning & Development 

PO_705 

Integrated Land UseScheme 

210 400.00 

221 761.00 

233 736.00 

Corporate Services 

PC_1023 

Fencing of main buil ding 

- 

- 

- 

Beach 

PC_A001 

Upgradingof Pellsrus, Kabeljous,CapeSt 
Francis Beach parks 

450 000.00 

450 000.00 

450 000.00 

Corporate Services 

PO_703 

Loud hailing 

42 080.00 

42 080.00 

42 080.00 

Economic Development: 

Business 

PO_707 

Arts and Creative Industries 

263 000.00 

277 202.00 

292 170.00 

Finance: Revenue 

CP_20 

Vehi cl es 

- 

- 

- 

Planning & Development 

CP_11 

Computer Equipment 

- 

- 

- 

Executive Mayor 

PO_708 

Festive Season 

130 000.00 

137 020.00 

144 419.00 

Sewerage 

PC_014 

St Francis bulk main outfaII sewer 

500 000.00 

500 000.00 

- 

Sewerage 

PC_012 

Upgrade Sanitation System Old Hankey 

434 782.00 

9 907 620.00 

11 791967.00 

Sewerage 

PC_011 

PatensieSewage PackagePlant 

4 429 441.00 

2 173 913.00 

- 

Sewerage 

CP_37 

Pump Stations Capital 

750 000.00 

750 000.00 

750 000.00 

Sewerage 

PC_015 

Sewer REPLACE OLD PUMPS 

750 000.00 

750 000.00 

750 000.00 

Legal Services 

CP_54 

Furniture and equipment 

35 000.00 

35 000.00 

35 000.00 

Legal Services 

OP_l 

Municipal runningcost 

5 575 600.00 

5 876 682.00 

6 194 023.00 

Sewerage 

0 P_311 

Service Fees 

1 107 293.00 

1 167 087.00 

1 230109.00 

Life Saving 

CP_23 

Vehicle 

650 000.00 

950 000.00 

800 000.00 

Life Saving 

PC_1002 

Machineryand Equipment 

100 000.00 

50 000.00 

50 000.00 

Life Saving 

CP_21 

Vehi cl es 

- 

- 

- 

Skiils Development 

PO_200 

LG SETA PROGRAM 

700 000.00 

- 

- 
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Electricity 

PC_871 

conversion from conventional meter to pre- 
paid meter and moving of meter to 
boundary wall 




Electricity 

PC_873 

Refurbishment of truck and rebuild into 
cherry pickertruck 

- 

- 

- 

Electricity 

PC_003 

Humansdorp, Kruisfontein and Ocean View 
Electrification 

5 219130.00 

6 086 956.00 

5 217 391.00 

Electricity 

PC_1200 

Energy and Demand Side Management 

3 478 261.00 

- 

- 

Electricity 

CP_20 

Vehi cl es 

- 

- 

- 

Electricity 

PC_872 

Purchaseof mini substation 
11000/400,22000/400 

- 

- 

- 

Electricity 

PC_007 

Electrical Supply auto reeloser St Francis Bay 

400 000.00 

450 000.00 

400 000.00 

Electricity 

PC_009 

Electrical 5 MV 22000/11000transformer 

1400 000.00 

1400 000.00 

1400 000.00 

Electricity 

OP_309 

Service Fees 

7 939 368.00 

8 368 094.00 

8 819 971.00 

Electricity 

PC_005 

Electrical Replacement of old mv cables to 
main substation Humansdorp 

1 200 000.00 

1 200 000.00 

1 200 000.00 

Electricity 

CP_1999 

High Mast Lights 

1 200 000.00 

1 200 000.00 

1 200 000.00 

Electricity 

PC_004 

Electrical replacement of old and dangerous 
switch gear Saffery Substation Humansdorp 

2 000 000.00 

2 000 000.00 

- 

Electricity 

PC_006 

Electrical supply oftri switches St Francis 

Bay 

200 000.00 

- 

250 000.00 

Electricity 

PC_0010 

Electrical Oil Circuit breakers replacement 
with vaeuum or gas breakers 

800 000.00 

800 000.00 

800 000.00 

Electricity 

PC_008 

Electrical Mini substation 22 000/11000/400 
St Francis Bay 

700 000.00 

800 000.00 

1000 000.00 

Environmental Management 

Fee 

OP_313 

Service Fees 

441 665.00 

465 515.00 

490 653.00 

Council 

OP_46 

Repairs and Maintenance 

210 400.00 

221 761.00 

233 736.00 

Council 

op_iooo 

Maintenance of Buildings and Facilities 

200 000.00 

100 000.00 

100 000.00 

Finance: Asset & Fleet 

Management 

PC_1003 

Machineryand Equipment 

50 000.00 

50 000.00 

50 000.00 




1047 299 373.00 

1 124193 915.00 

1 203 829 390.00 
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OFFICIAL SIGN-OFF 


lt is herebycertified that this isthe Integrated DevelopmentPlan Reviewfor 2019/20: 

■S Was developed bythe IDP Manager undertheguidanceofthe Municipal Manager. 

S Was prepared in line with the current strategic plan of the municipality which took into 
consideration all the relevant legislation, policies and other mandates especially from the public 
through publicparticipation processes. 


Ms Colleen Dreyer 
IDP Manager 
Date: 30 March 2019 


Mr C Du Piessis 
Municipal Manager 
Date: 30 May 2019 


Councillor H Hendricks 
Executive Mayor 
Date: 30 May 2019 
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